SMD 2024-25 ACIP
Summerdale School

On Track

Critical Initiative [ onTrack

Develop operating systems to build leadership capacity (PLC).
Objective:

Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
District-wide Kagan PD.

Person responsible: District Staff, Launch Date: 01/01/2024
Kagan Staff

Required Resource(s):
Financial Resource: Source of Funding: District Funds
Other Resource:

Activity Measure(s) Benchmark(s)
Proof of PD attendance Benchmark: Title | Parent Date: 05/01/2025
Survey
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Activity

LIM In-House PD Day: LIM Rubric & Operating System

Person responsible: SVID Admin, Brittany

Whatley, LT, teachers

Launch Date: 10/10/2022

Required Resource(s):

Financial Resource: 55120.00
Other Resource: Subs

Source of Funding: Title | funds

Activity Measure(s)

Benchmark(s)

Samples of teacher WIGs, Classroom

WIGs, Leadership notebooks and parent

sign-ins from student-led, parent
conferences, LIM Rubric

Benchmark: MRA Results

Date: 05/01/2025

Activity

PLC training, PST meetings, Strategic master sched

Person responsible: Teachers, Part-time

Instructors, Admin.

Launch Date: 07/26/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

PTI's, Data meetings, supplemental
materials,

Benchmark: ACAP 2nd & 3rd
Reading

Benchmark: BOY Star

Benchmark: ACAP Results

Benchmark: MQY Star

Date: 06/02/2025

Date: 08/30/2024

Date: 08/01/2024

Date: 12/20/2024
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative

Integrate leadership and life-skills into content areas

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Leadership Notebooks- goal planning with data

Person responsible: teachers, Launch Date: 12/01/2022
administration, students

Required Resource(s):
Financial Resource: $1339.60 Source of Funding: Title 1 funding
Other Resource:

Activity Measure(s) Benchmark(s)
Samples of student leadership Benchmark: Student-Led Date: 12/19/2024
notebooks and goal planning to meet Conference

their academic WIGs

Benchmark: Star Data Date: 05/22/2025
Benchmark: Star BOY Date: 09/02/2024
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative

Provide tools and resources for K-8 students to have opportunities to
prepare for college and career options.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
Preparing 4 year plan with Middle School

Person responsible: Counselor, Launch Date: 08/01/2022
students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Producing individual 4 plan for each Benchmark: Middle School 4 Date: 05/01/2025
student year plans completed
Activity
FACS Lab
Person responsible: Students/teachers Launch Date: 07/31/2023
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
FACS audit, FACS activities Benchmark: Audit Results Date: 05/01/2025
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative

Adopt a researched-based school wide operating system which promotes
a supportive school environment, student engagement, and staff
satisfaction.

Objective:

Provide an environment within the school that promotes a
positive climate and culture.

Activity

Plan and participate in PD for Leader in Me

Person responsible: Teachers, Launch Date: 07/27/2021
administrators, district

Required Resource(s):
Financial Resource: $360.75 Source of Funding: Title | funds
Other Resource:

Activity Measure(s) Benchmark(s)
Teacher sign-in sheets Benchmark: MRA Survey Date: 05/01/2025
Results
MRA Survey
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SMD 2024-25 ACIP
Summerdale School

Lagging

Critical Initiative [ Logging

Build inclusive relationships with students, families, and other
stakeholders to support successful learning partnerships.
Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Meet with parents to discuss compacts.

Person responsible: Administration, Launch Date: 05/13/2021
teachers

Required Resource(s):
Financial Resource: $600.00 Source of Funding: Title | funds
Other Resource: Postage

Activity Measure(s) Benchmark(s)
Benchmark: Compacts Date: 09/01/2024
Signed
Activity

Student-led parent conferences

Person responsible: Students, Teachers, Launch Date: 08/03/2020
Parents, Administration

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: Student-led Date: 05/16/2025
conferences
Benchmark: Student-Led Date: 12/19/2024
conferences
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative
Provide all employees access to mental, social, and cognitive resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Employee Assistance Program: Access to help

Person responsible: District Launch Date: 08/03/2021

Required Resource(s):
Financial Resource: Source of Funding: District Funds

Other Resource:

Activity Measure(s) Benchmark(s)
MRA Surveys and teacher attendance Benchmark: MRA Staff Date: 05/16/2025
Survey
Benchmark: MRA Survey Fall Date: 10/31/2024
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking, and reflection.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based
programs.
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative
Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA) through best practices and researched-
based practices.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based
programs.

Activity

PD to increase student achievement

Person responsible: Dis. Personnel, Launch Date: 08/15/2022
Admin., LRS, Cur. Leader, Teachers

Required Resource(s):
Financial Resource: $3610.00 Source of Funding: State Budget funds
Other Resource: Subs

Activity Measure(s) Benchmark(s)
Sign in sheets, Classroom observations Benchmark: Kagan Date: 01/09/2025
Conference
Benchmark: County wide PD Date: 07/31/2025
Benchmark: In-House PD Date: 07/31/2025
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Activity

Progress Monitoring- Part-time instructors

Person responsible: PTls, reading coach, Launch Date: 08/15/2022
teachers, admin

Required Resource(s):

Financial Resource: $125057.86 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Samples of progress monitoring. Benchmark: STAR Date: 05/16/2025
assessments
Benchmark: Progress Date: 05/16/2025
Monitoring
cognia Annual Implementation
© Cognia, Inc. Page 10 of 14

Plan



Activity

Accrue materials/resources to enhance instruction.

Person responsible: Teachers, Part-time
Instructors, Admin.

Launch Date: 02/15/2022

Required Resource(s):

Financial Resource: $28732.54
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Increase in reading scores using
additional reading materials

Benchmark: Star Scores

Benchmark: ACAP 2nd/3rd

Date: 05/16/2025

Date: 06/02/2025

Activity

Kagan Conf. Nashville- Student Engagement

Person responsible: Admin. teachers

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: $20000.00
Other Resource:

Source of Funding: Title | funds

Activity Measure(s)

Benchmark(s)

Benchmark: STAR Scores

Benchmark: Attendance

Date: 05/16/2025

Date: 05/23/2025

Activity
Out-of-State

PD-Wired Differently

Person responsible: teachers, administration

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: $20000.00
Other Resource:

Source of Funding: Title | funds

Activity Measure(s)

Benchmark(s)

Benchmark: STAR Scores

Benchmark: Attendance

Date: 05/16/2025

Date: 05/23/2025
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA) through best practices and researched-
based practices.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based
programs.

Activity

Progress Monitoring- Part-time instructors

Person responsible: PTl's, Curriculum Launch Date: 09/12/2022
Leader, Teachers, Administrators

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Samples of progress monitoring Benchmark: Progress Date: 05/23/2025
monitoring
Benchmark: Samples of Date: 05/16/2025
Progress Monitoring
Benchmark: Monthly Star Date: 04/25/2025
assessments
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Activity

Accrue materials/resources to enhance instruction

Person responsible: Teachers, PTls, Admin

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Increase math scores using additional

materials and resources

Benchmark: Star Scores

Benchmark: CBMs and
Progress monitoring

Date: 05/16/2025

Date: 05/16/2025
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SMD 2024-25 ACIP
Summerdale School

Critical Initiative

Increase achievement and growth of identified subgroup.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based
programs.

Activity
Additional pull out groups identified as ELL

Person responsible: ELL teachers, Launch Date: 07/26/2023
Gen ed teachers, resource teachers,

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Additional ELL teacher added Benchmark: ACAP Date: 06/20/2024
Benchmark: Star EQOY Date: 05/22/2025
Benchmark: WIDI Date: 08/30/2024
assessment
Benchmark: ACAP Date: 06/20/2025
Benchmark: WIDA Date: 06/20/2025
Assessment
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