2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA) through best practices and research-
based strategies

Objective:

Increase student achievement in all academic areas with a

focus on reading and math

Activity

Scheduled Tier Il and Tier Ill Intervention

Person responsible: Classroom Launch Date: 08/08/2024
Teacher, Ptls, LRC

Required Resource(s):
Financial Resource: $175000.00 Source of Funding: 3 mil district tax funds
Other Resource:

Activity Measure(s) Benchmark(s)
5 intervention teachers will meet with Benchmark: STAR Date: 05/16/2025
identified students on a daily basis. Assessments

Academic growth will be measured with
progress monitoring, STAR testing, and

ACAP.
Benchmark: STAR Date: 01/10/2025
Assessments
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Activity

Data Meetings, PLCs, PSTs

Person responsible: Administrators,
Classroom Teachers, LRC

Launch Date: 08/08/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers, Administrators, and LRC will
meet to discuss student data on
benchmark assessments and common
assessments, strengths, and areas of
growth.

Benchmark: STAR
Assessment

Benchmark: STAR
Assessments

Benchmark: STAR
Assessments

Date: 08/08/2024

Date: 01/10/2025

Date: 05/16/2025

Activity

Student collaboration and accountability

Person responsible: classroom teacher

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Students will participate in centers that
correlate with Open Court and address
student deficits. Progress will be
measured through STAR Assessments.

Benchmark: STAR
Assessments

Benchmark: STAR
Assessments

Date: 01/10/2025

Date: 05/16/2025
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA) through best practices and research-
based strategies

Objective:

Increase student achievement in all academic areas with a

focus on reading and math

Activity

Scheduled Tier Il and Tier Il Math Intervention

Person responsible: Classroom Launch Date: 08/08/2024
Teacher, PTls

Required Resource(s):
Financial Resource: $175000.00 Source of Funding: District 3 mil Tax
Other Resource:

Activity Measure(s) Benchmark(s)
5 intervention teachers will meet with Benchmark: STAR Date: 01/10/2025
identified students on a daily basis. Assessments

Academic growth will be measured with
progress monitoring, STAR testing, and

ACAP.
Benchmark: STAR Date: 05/16/2025
Assessments
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Activity
Data Meetings, PLCs, PSTs

Person responsible: Administrators, Launch Date: 08/08/2024
Classroom Teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teachers and administrators will meet to Benchmark: STAR Date: 08/08/2024
discuss student data on benchmark Assessments

assessments, common assessments,
strengths, and areas of growth.

Benchmark: STAR Date: 01/10/2025
Assessments
Benchmark: STAR Date: 05/16/2025
Assessments
Activity
Tier | explicit instruction
Person responsible: Classroom Teacher Launch Date: 08/08/2024

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Students will engage in daily math Benchmark: STAR Date: 01/10/2025
fluency and hands-on activities. Assessments
Progress will be measured using STAR
Assessments
Benchmark: STAR Date: 05/16/2025
Assessments
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative
Increase achievement and growth of identified subgroup

Objective:
Increase student achievement in all academic areas with a
focus on reading and math

Activity

Scheduled Tier Il and Tier Il Instruction

Person responsible: Classroom Launch Date: 08/08/2024
Teacher, Ptls, LRC

Required Resource(s):
Financial Resource: $175000.00 Source of Funding: 3 mil district tax funds
Other Resource:

Activity Measure(s) Benchmark(s)
5 intervention teachers will meet with Benchmark: STAR Date: 01/10/2025
identified students on a daily basis. Assessments

Academic growth will be measured with
progress monitoring, STAR testing, and

ACAP.
Benchmark: STAR Date: 05/16/2025
Assessments
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Activity
Data Meetings, PLCs, PSTs

Person responsible: Administrators, Launch Date: 08/08/2024
Classroom Teachers, LRC

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teachers and administrators will meet to Benchmark: STAR Date: 08/08/2024
discuss student data on benchmark Assessments

assessments, common assessments,
strengths, and areas of growth.

Benchmark: STAR Date: 01/10/2025
Assessments
Benchmark: STAR Date: 05/16/2025
Assessments

cognia Annual Implementation

© Cognia, Inc. Page 6 of 20

Plan



2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking, and reflection

Objective:
Increase student achievement in all academic areas with a
focus on reading and math

Activity

Students will create Wildly Important Goals

Person responsible: Classroom Launch Date: 08/08/2024
Teachers, Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Students will create goals and lead Benchmark: MRA Results Date: 05/16/2025
measures that will be tracked through

Leadership Portfolios and assessed at

the end of the school year through the

Measurable Results Assessment
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Adopt a research-based school wide operating system which promotes
supportive school environment, student engagement and staff satisfaction

Objective:
Provide an environment within the school that promotes a
positive climate and culture

Activity

Peer Helpers

Person responsible: Counselor, Social Launch Date: 08/08/2024
Worker

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: School System Activities

and Training

Activity Measure(s) Benchmark(s)

Peer Helper students will work to Benchmark: Program Date: 05/16/2025
promote healthy relationships among Evaluation

peers. They will be the leaders in
encouraging compassion,
understanding, and acceptance of
differences of others.
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Activity

Leader in Me

Person responsible: Administrators, Launch Date: 08/08/2024
Classroom Teachers

Required Resource(s):

Financial Resource: $11000.00 Source of Funding: District 3 mil Tax
Other Resource:

Activity Measure(s) Benchmark(s)
Daily Leader in Me activities, leadership Benchmark: Program Date: 05/16/2025
parades, lighthouse meetings, clubs as Evaluation

measured by the MRA
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Activity
MTSS Components

Person responsible: Administrators, Launch Date: 08/08/2024
Classroom Teachers, LRC

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teachers, administrators, LRC will meet Benchmark: STAR Date: 01/10/2025
every four weeks to discuss students in Assessment

Tier Il and Tier Ill intervention, strengths
and areas of growth as measured
through the STAR Assessments and the

ACAP
Benchmark: STAR Date: 05/16/2025
Assessment
Activity
Data Meetings
Person responsible: Administrators, Launch Date: 08/08/2024

Classroom Teachers, LRC

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teachers, administrators, LRC will meet Benchmark: STAR Date: 08/23/2024
every semester to discuss students Assessment

strengths and areas of growth as
measured through the STAR
Assessments and the ACAP

Benchmark: STAR Date: 01/10/2025
Assessment
Benchmark: STAR Date: 05/16/2025
Assessment
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Build inclusive relationships with students, families, and other
stakeholders to support successful learning partnerships
Objective:
Provide an environment within the school that promotes a
positive climate and culture

Activity

One Book, One Stonebridge

Person responsible: Teachers, Library Launch Date: 01/10/2025

Media Specialist

Required Resource(s):
Financial Resource: $6000.00 Source of Funding: District 3 mil Tax

Other Resource:

Activity Measure(s) Benchmark(s)
MRA Results, County Parent Survey Benchmark: Program Date: 05/16/2025
Evaluation
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Activity

Leadership Team

Person responsible: ACIP/School Leadership

Team

Launch Date: 08/08/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The school leadership team will discuss
goals set by Stonebridge Elementary and
track the progress

Benchmark: ACIP Evaluation

Benchmark: ACIP Evaluation

Date: 01/10/2025

Date: 05/16/2025

Activity

Parent Advisory Committee

Person responsible: Administrators

Launch Date: 07/31/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Parent Advisory Committee will meet
four times a year to discuss Stonebridge
Elementary and it's progress and areas
of growth

Benchmark: MRA Results,
County Parent Survey

Date: 05/23/2025
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources

Objective:
Provide an environment within the school that promotes a
positive climate and culture

Activity

Employee Assistance Program

Person responsible: Administrators, Launch Date: 07/31/2024
Mentors

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Employee Wellness Survey provided by Benchmark: Program Date: 05/23/2025
Baldwin County Board of Education Evaluation
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative
Invest in personal and professional learning to advance individual growth.

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career,
and workforce.

Activity

Mentors/Mentees

Person responsible: Administrators, Launch Date: 07/31/2024
Instructional Coach, Mentors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Modeling, Observations, Discussions Benchmark: Mentor Date: 12/20/2024
Evaluations
Benchmark: Mentor Date: 05/16/2025
Evaluations
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Activity

Leader in Me Professional Development

Person responsible: Administrators Launch Date: 07/31/2024

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Implementation of Leader in Me in the Benchmark: Program Date: 05/16/2025
the school and classrooms Evaluation

Activity

Prescriptive Plan Development

Person responsible: Administrators Launch Date: 07/31/2024

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: STAR Date: 01/10/2025
Assessments
Benchmark: STAR Date: 05/16/2025
Assessments
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare
for college and career options

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career,
and workforce.

Activity

Student Lighthouse and Projects

Person responsible: Lighthouse Launch Date: 09/11/2024
Sponsor

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Class nominations, lighthouse meetings, Benchmark: Program Date: 05/16/2025
project planning and completion Evaluations
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Activity

Peer Helpers Assistance

cognia
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Person responsible: Counselor, Social
Worker

Launch Date: 08/08/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Peer Helpers will provide assistance to
kindergarten students throughout the
year. Sponsors will evaluate
effectiveness at the conclusion of each
semester

Benchmark: Program
Evaluation

Annual Implementation

Plan
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Activity

Toro Task - Student Task Force

Person responsible: Student Task Force,
Organization Sponsors

Launch Date: 08/08/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Students will assist with multiple tasks
at the school including
morning/afternoon carline, bus station
helper, etc. Sponsor and principal with
evaluate effectiveness of activities.

Benchmark: Program Date: 05/16/2025

Evaluation

Activity
Leader in Me Clubs

Person responsible: Classroom Teachers

Launch Date: 08/08/2024

Required Resource(s):

Financial Resource: $20000.00
Other Resource:

Source of Funding: District 3 mil Tax

Activity Measure(s)

Benchmark(s)

MRA Results

Benchmark: Program Date: 05/16/2025

Evaluation

Activity
Monthly Leadership Parades

Person responsible: Classroom Teachers

Launch Date: 09/20/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

MRA Results

Benchmark: Program Date: 05/16/2025

Evaluations
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2024-2025 ACIP
Stonebridge Elementary School

Critical Initiative
Develop operating systems to build leadership capacity (PLC)
Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career,
and workforce.

Activity
PLC Training

Person responsible: Administration Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Data Meetings, STAR Assessments Benchmark: STAR Date: 08/23/2024
Assessments
Benchmark: STAR Date: 01/10/2025
Assessments
Benchmark: STAR Date: 05/16/2025
Assessments
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Activity

Continue Grade Level Data Meetings and PST Meeting

Person responsible:

Launch Date: 08/08/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Teachers will meet every four weeks
discuss students' data, focusing on areas
of strength and areas in need of growth
based on STAR Assessments.

Benchmark: STAR
Assessments

Benchmark: STAR
Assessments

Benchmark: STAR
Assessments

Date: 08/23/2024

Date: 01/10/2025

Date: 05/16/2025

Activity

Create a strategic master schedule

Person responsible: Administrators, LRC

Launch Date: 07/31/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Master schedule created with sufficient
intervention times along with reading
blocks that are not interrupted. STAR
Assessments will be used to determine if
student needs are being met.

Benchmark: STAR
Assessments

Benchmark: STAR
Assessments

Date: 01/10/2025

Date: 05/16/2025
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