
 
2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Invest in personal and professional learning to advance individual growth.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, career
and workforce.

Evidence-Based Practice Citation

PGS Faculty and Administration will participate in Professional Development focused on CLAS, MEGA, 
Ron Clark Academy, New Employee training, Mentors/Mentee, and other relevant conferences or PD.

Activity  
Ron Clark Academy

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $2850.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Google Surveys after trainings, walk 
throughs, implementation of resources.

Benchmark: PD Days Date: 10/25/2024

Benchmark: PD Days Date: 03/21/2025

Benchmark: RCA PD Date: 07/18/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Develop operating systems to build leadership capacity (PLC).

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, career
and workforce.

Evidence-Based Practice Citation

Admin, faculty and staff will participate in PLCs, Grade Level Meetings, PST Meetings , and  Strategic 
master scheduling.

Activity  
Bi-weekly PLC meetings

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
STAR Data, Common Assessments Benchmark: PLC Meetings Date: 09/27/2024

Benchmark: PLC Meetings Date: 10/25/2024

Benchmark: PLC Meetings Date: 11/29/2024

Benchmark: PLC Meetings Date: 01/31/2025

Benchmark: PLC Meetings Date: 02/28/2025

Benchmark: PLC Meetings Date: 03/28/2025

Benchmark: PLC Meetings Date: 04/25/2025

Benchmark: PLC Meetings Date: 05/16/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options. 

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, career
and workforce.

Evidence-Based Practice Citation

Project-Based Learning (eMINTS) and  STEM/STEAM instructional strategies/resources.

Activity  
STEM / STEAM Coach

Person responsible: Admin and 
STEM Coach

Launch Date: 07/31/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Every students will participate in STEM / 
STEAM Lesson where they apply their 
knowledge and skills necessary for real-
life applications. 

Benchmark: STAR Math Data Date: 01/10/2025

Benchmark: STAR Math Data Date: 05/16/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Improve attendance by 5%.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, career
and workforce.

Activity  
Improve Attendance

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 07/31/2024

Required Resource(s):
Financial Resource: 
Other Resource: Attendance Reports and 
Small Group Interventions

Source of Funding: 

Activity Measure(s) Benchmark(s)
Tracking of Attendance Data Benchmark: Attendance 

Report
Date: 09/27/2024

Benchmark: Attendance Data Date: 10/31/2024

Benchmark: Attendance Data Date: 11/29/2024

Benchmark: Attendance Data Date: 12/20/2024

Benchmark: Attendance Data Date: 01/31/2025

Benchmark: Attendance Data Date: 02/28/2025

Benchmark: Attendance Data Date: 03/31/2025

Benchmark: Attendance Data Date: 04/30/2025

Benchmark: Attendance Data Date: 05/23/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Decrease the number of discipline referrals by 5%.

            Objective:
Provide safe environments that support the physical, mental, 
emotional, social and cognitive development of all students.

Evidence-Based Practice Citation

Implement Year 3 of Project Success, MTSS components, PLC and PST meetings.

Activity  
Positive Behavior Rewards

Person responsible: Faculty, Staff and
Students 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Discipline Reports Benchmark: Discipline 

Report
Date: 12/20/2024

Benchmark: Discipline 
Report

Date: 05/23/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships. 

            Objective:
Provide safe environments that support the physical, mental, 
emotional, social and cognitive development of all students.

Evidence-Based Practice Citation

PGS will implement Year 3 of  Project Success to help foster an environment that builds successful 
students with strong character and the skills to succeed.

Activity  
Family-Parent Night

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $2340.04
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
MRA Surveys Benchmark: Family-Parent 

Night
Date: 02/21/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide safe environments that support the physical, mental, 
emotional, social and cognitive development of all students.

Evidence-Based Practice Citation

All employees will have access to the Employee Assistance Program.

Activity  
Employee Wellness Program

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MRA Staff Surveys Benchmark: MRA Staff 

Survey
Date: 03/21/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Engage students in their growth and achievement of a personal and 
academic goals through strategies, tracking and reflection. 

            Objective:
Improve school-wide reading proficiency by 5%.    Improve 
school-wide math proficiency by 5%

Evidence-Based Practice Citation

This will be implemented and tracked through the Leadership Notebooks, Advisory/Advisee 
Conferences, Student-Led Conferences

Activity  
Data/PSTInstructional Supplies and Supplements

Person responsible: Teachers, Faculty
& Staff, Students

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $12088.05
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Leadership Notebooks, Attendance 
Trackers, STAR Data and ACAP Data

Benchmark: PST/Data 
Meeting

Date: 09/12/2024

Benchmark: PST/Data 
Meeting

Date: 10/24/2024

Benchmark: PST/Data 
Meeting

Date: 12/18/2024

Benchmark: PST/Data 
Meeting

Date: 01/17/2025

Benchmark: PST/Data 
Meeting

Date: 02/27/2025

Benchmark: PST/Data 
Meeting

Date: 03/28/2025

Benchmark: PST/Data 
Meeting

Date: 03/28/2025

Benchmark: PST/Data 
Meeting

Date: 05/15/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, and WIDA) through best practices and research-
based strategies. 

            Objective:
Improve school-wide reading proficiency by 5%.    Improve 
school-wide math proficiency by 5%

Evidence-Based Practice Citation

Restructure of Intervention Program, Implementation of PLCs, and effective use of Open Court reading
Series.  For Interventions the teachers will use SPIRE, Phonics First and Open Court Interventions.

Activity  
Part-Time Intervention Teachers

Person responsible: Admin Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $105420.67
Other Resource: 6 Part Time Intervention 
Teachers and benefits

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Progress Monitoring Data Benchmark: STAR 

Benchmark Assessment Data
Date: 12/20/2024

Benchmark: STAR 
Benchmark Data

Date: 05/15/2025
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Activity  
Additional Teaching Unit 

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $71841.28
Other Resource: New Teaching Unit 
Includes benefits and subs

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
STAR % of proficient readers Benchmark: STAR Benchmark

Data
Date: 01/10/2025

Benchmark: STAR Benchmark
Data

Date: 05/09/2025
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2024-2025 ACIP Plan Pine Grove

Pine Grove School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA, PreACT, ACT)  through best practices and 
research-based strategies. 

            Objective:
Improve school-wide reading proficiency by 5%.    Improve 
school-wide math proficiency by 5%

Evidence-Based Practice Citation

Teachers will continue utilizing Savvas Envision Math. Interventions will encompass SAVVAS, Counting 
Collections, Bridges, Do The Math, and Reflex Math.  

Activity  
PTI's 

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
STAR Data Benchmark: STAR Data Date: 01/10/2025

Benchmark: STAR Data Date: 05/09/2025
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