
 
Perdido School 24-25

Perdido Elementary School

Critical Initiative

Invest in personal and professional learning to advance individual growth.

            Objective:
Create leadership capacity among staff

Activity  
CLAS participation

Person responsible: Mr. Stewart Launch Date: 07/24/2024

Required Resource(s):
Financial Resource: $1474.00
Other Resource: local 
CIS

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Completed CLAS attendance Benchmark: certificate of 

attendance
Date: 07/31/2025

Activity  
ELEVATE Conference

Person responsible: Mr. Stewart Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $12340.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Agendas

Re-teaching cycle

Benchmark: Attendance 
agendas; Re-teaching cycles

Date: 07/31/2025

 
© Cognia, Inc.

Annual Implementation
Plan

Page 1 of 13

  Leadership



 
Perdido School 24-25

Perdido Elementary School

Critical Initiative

Provide tools and resources for all k-8 to have opportunities to prepare for
college and career readiness.

            Objective:
Create leadership capacity among staff

Activity  
College/Career Technology Grant/We Build It Better

Person responsible: Donna Steele Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Grant

Activity Measure(s) Benchmark(s)
Student enrollment; Project Based 
Assessment(s)

Benchmark: Course 
completion

Date: 07/31/2025
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Activity  
8th Grade High School Transition Week

Person responsible: Donna Steele Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student reflection/Four Year Plan Benchmark: Completion of 

four year plan
Date: 07/31/2025

Activity  
Provide instructional materials and supplies

Person responsible: 
Administration/Teachers/Reading and Curriculum

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $13128.75
Other Resource: CIS
Local

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: Purchase orders 
available

Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Develop operating systems to build leadership capacity (PLC).

            Objective:
Create leadership capacity among staff

Activity  
PLC Conference in June 

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: CIS Budget (PD)

Activity Measure(s) Benchmark(s)
Certificate of attendance Benchmark: Attendance 

verification
Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Increase reading achievement on local and state level, benchmarks and 
assessments (STAR AND ACAP) through best practices and research-based 
strategies

            Objective:
Engage students in their growth and achievement of personal 
and academic goals through strategies, tracking, and reflections

Activity  
PLCs

Person responsible: Administrators Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $600.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ACAP, STAR data, STAR CBM progress 
monitoring

Benchmark: Sign in Sheets Date: 07/31/2025

Benchmark: Data Reports Date: 07/31/2025
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Activity  
Science of Reading

Person responsible: Instructional Coach and 
teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Verification of professional 
development, certificate of completion 
(LETRS Course)

Benchmark: 
Certificates/Summaries

Date: 07/31/2025

 
© Cognia, Inc.

Annual Implementation
Plan

Page 6 of 13



Activity  
intentional groupings for tiered interventions

Person responsible: Instructional Coach, 
Curriculum Leader, teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $58000.00
Other Resource: PTIs 4
Tiered Interventions

Source of Funding: Title

Activity Measure(s) Benchmark(s)
Rosters, Data sheets, tracking Benchmark: Intervention 

data, State assessment 
scores

Date: 07/31/2025

Activity  
Materials and Supplies

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $20000.00
Other Resource: Copiers 

Source of Funding: Title

Activity Measure(s) Benchmark(s)
Instructional supports Benchmark: Instructional 

supports
Date: 07/31/2025

Activity  
Literacy parent night

Person responsible: Instructional Coach Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $1200.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Parent Sign in

Social Media Announcement

Parent Involvement pictures

Benchmark: parent sign in, 
social media, pictures

Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Increase math achievement on local and state benchmarks and 
assessments (STAR AND ACAP) through best practices and research-based 
strategies

            Objective:
Engage students in their growth and achievement of personal 
and academic goals through strategies, tracking, and reflections

Activity  
PLCs

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $600.00
Other Resource: 

Source of Funding: Title

Activity Measure(s) Benchmark(s)
Benchmark: Instructional 
support

Date: 07/31/2025
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Activity  
materials and supplies

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $20000.00
Other Resource: Copiers 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Benchmark: instructional 
supports

Date: 07/31/2025

Activity  
Numeracy Night

Person responsible: Instructional Coach Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $1200.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Parent Sign In

Social Media Announcement

Parent Involvement Pictures

Benchmark: parent sign in, 
social media announcement, 
and parent involvement 
pictures

Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Increase achievement and growth of special education subgroup in 
reading and math

            Objective:
Engage students in their growth and achievement of personal 
and academic goals through strategies, tracking, and reflections

Activity  
Tier 3 Intervention

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmarks

Diagnostics

Benchmark: Formative 
assessments

Date: 07/31/2025

Activity  
materials and supplies

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $20000.00
Other Resource: copiers

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Instructional supports Benchmark: instructional 

supports
Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Build inclusive relationships with students, families, and other 
stakeholders to support successful learning partnerships.

            Objective:
Encourage a supportive school environment, student 
engagement, and staff satisfaction

Activity  
Provide Parent Engagement Opportunities

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $2604.98
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Literacy Night;

PTO Meetings;

postage

Benchmark: Parent Survey Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Encourage a supportive school environment, student 
engagement, and staff satisfaction

Activity  
Employee Assistance Program

Person responsible: District Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: District Initiative

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: Employee 
assistance card

Date: 07/31/2025

Activity  
Employee Recognition

Person responsible: Mr. Stewart Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Employee of the 
Month/Monthly Birthday 
Celebrations/Teacher of the Year

Source of Funding: PTO/Voluntary contributions

Activity Measure(s) Benchmark(s)
Teacher Survey/Wall of Fame

School and County Recognition Teacher 
of the Year

Benchmark: Surveys, 
certificates, photos

Date: 07/31/2025
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Perdido School 24-25

Perdido Elementary School

Critical Initiative

Adopt a research-based, school-wide operating system which promotes 
supportive school environment, student engagement, and staff 
satisfaction.

            Objective:
Encourage a supportive school environment, student 
engagement, and staff satisfaction

Activity  
Peer Helpers

Person responsible: Emi Hayden Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: Agendas Date: 07/31/2025

Activity  
MTSS

Person responsible: Emi Hayden Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Participation in MTSS (monthly) Benchmark: Agendas Date: 07/31/2025

Benchmark: Sign in sheets Date: 07/31/2025
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