
 
2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Provide opportunities to develop the professional capacity and leadership 
skills of faculty and staff.

            Objective:
Equip students with the knowledge and skills necessary to 
successfully enter college, career and workforce

Activity  
Leadership Team

Person responsible: Teachers Launch Date: 07/31/2024

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Monthly Meetings (Agenda, Sign-in 
sheets, Minutes) and MRA Data

Benchmark: Monthly 
Meeting

Date: 08/27/2024
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Activity  
Lighthouse Team

Person responsible: Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Monthly Meetings (Agenda, Sign-in 
sheets, Minutes) and MRA Data

Benchmark: Monthly 
Meetings

Date: 08/27/2024

Activity  
Instructional Team

Person responsible: Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Monthly Meetings (Agenda, Sign-in 
sheets, Minutes) and MRA Data

Benchmark: Monthly 
Meeting

Date: 08/27/2024

Activity  
Professional Development

Person responsible: Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $10000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Registrations, Travel, Substitutes, and 
Stipend

Benchmark: Kagan PD Day 4 Date: 10/15/2024
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Integrate leadership and life-skills into content areas.

            Objective:
Equip students with the knowledge and skills necessary to 
successfully enter college, career and workforce

Activity  
Student Classroom Leadership Roles

Person responsible: Teachers Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Leadership Roles assigned Benchmark: Classroom 

Leadership Displays
Date: 08/12/2024

Activity  
Student Advisory Team

Person responsible: ADMINISTRATORS Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Sign In Sheets, Meeting notes Benchmark: Meeting notes Date: 09/13/2024
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

 Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options.

            Objective:
Equip students with the knowledge and skills necessary to 
successfully enter college, career and workforce

Activity  
Student Clubs

Person responsible: FWE Faculty Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $5000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Club Day Student/Teacher Survey, MRA 
Data

Benchmark: K-6 Club Day Date: 10/04/2024
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Activity  
Community Outreach

Person responsible: Lighthouse Team and 
Faculty

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Completed projects, Meetings (Agenda 
and Sign-in sheets), MRA Data 

Benchmark: Veteran's Day 
Program

Date: 11/06/2024

Activity  
Pensacola Mess Hall

Person responsible: Emilie Workman Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $582.60
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Cognia and MRA Surveys Benchmark: Date: 
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Adopt a research-based schoolwide operating system which promotes 
supportive school environment, student engagement and staff 
satisfaction.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Leader in Me Contract and Support System

Person responsible: Administration 
and Staff

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Meetings (Agenda and Sign-in sheets), 
MRA Data

Benchmark: Lighthouse 
Team Meeting

Date: 08/27/2024

Activity  
Peer Helpers

Person responsible: Kendra Johnson and 
Christie Faulkner

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MRA Data Benchmark: Peer Helper 

conference
Date: 09/18/2024
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Build inclusive relationships with students and families to support 
successful learning partnerships.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Parent Advisory Team Meeting

Person responsible: Jenny Breazeale Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda, Sign-in sheet Benchmark: Parent Advisory 

Team Meeting
Date: 10/10/2024
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Activity  
Attendance 101 

Person responsible: Social Worker, 
Counselors, Administration

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda, Handout, Sign-in sheet Benchmark: Attendance 101 

Meeting
Date: 10/22/2024
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Activity  
PTP Sponsored Events

Person responsible: Administration, 
Teachers, Parents

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MRA Data Benchmark: PTP Monthly 

Meeting
Date: 08/15/2024

Activity  
Fairhope West Elementary Sponsored Events

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Agendas, Handouts, Parent Survey, MRA
Data

Benchmark: FWE Open 
House

Date: 09/19/2024

Activity  
ESL Home-School Liason

Person responsible: Administration, Liason Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MRA Data

Attendance, Discipline, and Academic 
Data

Benchmark: Parent Meetings
& Conferences

Date: 08/01/2024
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA ACCESS, Pre-ACT, ACT) through best 
practice and research based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Develop Common Assessments

Person responsible: Instructional 
Coaches, Teachers

Launch Date: 08/23/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
PLC Meetings, Common Assessments, 
Item Analysis Worksheets

Benchmark: Monthly PLC 
Meeting

Date: 08/14/2024

Benchmark: Monthly PLC 
Meeting

Date: 09/18/2024
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Activity  
Part-Time Instructors (9 PTIs for August 2024)

Person responsible: Instructional Coaches Launch Date: 08/06/2024

Required Resource(s):
Financial Resource: $41238.09
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
PTI Schedules, Student Intervention List, 
Intervention Data

Benchmark: BOY Grade Level 
Data Meeting

Date: 09/02/2024

Benchmark: Grade Level RtI 
Meeting

Date: 09/09/2024

Activity  
After-School Tutoring

Person responsible: Administration and 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
After-school tutoring roster, calendar of 
tutoring dates, and progress monitoring

Benchmark: BOY STAR Data 
Review

Date: 09/02/2024

Benchmark: RtI Status Sheets Date: 09/09/2024

Benchmark: ACAP Data Date: 09/02/2024

Activity  
Web-Based Programs

Person responsible: Instructional Coaches Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $12345.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
License, student/classroom usage 
report, student data

Benchmark: AR Subscription Date: 01/06/2025

Benchmark: Edulastic 
Subscription

Date: 01/06/2025
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA, Pre-ACT, ACT) through best practices and 
research based strateties.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Develop Common Assessments

Person responsible: Teachers, 
Instructional Coaches, Administrators

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: Funds accounted for in 
Reading Critical Initiative

Source of Funding: 

Activity Measure(s) Benchmark(s)
Collaborative meetings, common 
assessments, item analysis worksheets, 
observatoins

Benchmark: Monthly PLC 
Meeting

Date: 08/14/2024

Benchmark: Monthly PLC 
Meeting

Date: 09/18/2024

 
© Cognia, Inc.

Annual Implementation
Plan

Page 12 of 16

  Academics



Activity  
Part-Time Instructors (9 PTIs for August 2024)

Person responsible: Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: Funds accounted for in 
Reading Critical Initiative

Source of Funding: 

Activity Measure(s) Benchmark(s)
PTI schedules, Intervention data Benchmark: STAR BOY Data, 

Classroom Performance, 
Intervention Data

Date: 08/19/2024
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Activity  
Web-Based Programs

Person responsible: Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Funds accounted for under
Reading Critical Initiative

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
License, student/classroom usage 
report, student data

Benchmark: Edulastic 
Subscription

Date: 01/06/2025

Activity  
After-School Tutoring

Person responsible: Teachers, Instructional 
Coach

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: Funds accounted for in 
Reading Critical Initiative

Source of Funding: 

Activity Measure(s) Benchmark(s)
Tutoring dates, tutoring roster, progress 
monitoring data

Benchmark: BOY Star Data 
Review

Date: 09/02/2024

Benchmark: RtI Status Sheets Date: 09/09/2024

Benchmark: ACAP Data Date: 09/02/2024
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Provide educational programs/setting to improve academic achievement 
for students with "At Risk" behaviors and social-emotional learning needs.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Utilize Counseling & Prevention/Support Services

Person responsible: Patricia King, 
Kendra Johnson, Christie Faulkner

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Small group counseling (with parent 
permission), one-on-one counseling, 
Alta Pointe referrals

Benchmark: Supports 
Provided

Date: 01/06/2025
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2024-2025 Fairhope West ACIP

Fairhope West Elementary School

Critical Initiative

Increase achievement in the special education subgroup on the ACAP 
math and reading.

            Objective:
Increase academic proficiency and growth of identified 
subgroup.

Activity  
Collaborative Planning (SPED Subs Oct.-Sept.)

Person responsible: Administration 
and Special Education Chair

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $1231.95
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Meeting agenda and minutes Benchmark: Special 

Education PLC
Date: 09/17/2024

Benchmark: Special 
Education PLC

Date: 08/20/2024
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