
 
CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Develop operating systems to build leadership capacity. (PLC)

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
PLC at Work Conferences

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 10/24/2024

Required Resource(s):
Financial Resource: $124231.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Conference Agenda Benchmark: Conference 

Agenda
Date: 10/24/2024
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Activity  
Strategic Master Schedule

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Master Schedule Benchmark: Master Schedule Date: 08/01/2024
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Activity  
Departmental/Grade Level Data Mtgs (Full Day)

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $6933.30
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
PLC Meeting Agendas Benchmark: PLC Meeting. 

Agendas
Date: 05/23/2025
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Activity  
PLC Implementation/Kick-Off Meeting 

Person responsible: Administration, 
Curriculum Leader

Launch Date: 08/14/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Meeting Sign-In Sheet Benchmark: Meeting Sign-In 

Sheet
Date: 08/14/2024

Activity  
RTI/PST Meetings

Person responsible: Administration, RTI/PST 
Team

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $2228.57
Other Resource: 

Source of Funding: Local

Activity Measure(s) Benchmark(s)
Benchmark: RTI Meeting 
Sign-In 

Date: 05/23/2025

Benchmark: RTI Scheduler 
Data

Date: 05/23/2025

Activity  
PLC Coach Presenter

Person responsible: Administration Launch Date: 08/19/2024

Required Resource(s):
Financial Resource: $26000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Benchmark: Meeting Sign-In 
Sheet

Date: 05/23/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Invest in personal and professional learning to advance individual growth. 

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
New Teacher Mentor/Mentee Plan 

Person responsible: Dean, Select 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 
Implementation/Completion 
of New Teacher Mentor Plan

Date: 05/23/2025
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Activity  
Provide teachers with eMINTS training 

Person responsible: eMINTS District 
Trainers, Kotowske

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Participation in the eMINTS training and 
program

Benchmark: Teacher eMINTS 
certification

Date: 05/29/2026
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Activity  
Lead and Learn 

Person responsible: Administration Launch Date: 07/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Sign In Sheet, Agenda, Presentations Benchmark: SIgn-In Sheet Date: 05/30/2025

Activity  
Prescriptive Professional Development

Person responsible: Administration, CL, 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $28422.24
Other Resource: Covers Substitutes for PD

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
PD Evaluations, Perception Surveys Benchmark: PD Evaulations Date: 05/23/2025

Benchmark: PD Sign In 
Sheets

Date: 05/23/2025

Activity  
Teaching Students with Autism Conference 

Person responsible: Administration, Select 
Teachers 

Launch Date: 10/02/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 3 Mill 

Activity Measure(s) Benchmark(s)
Benchmark: Conference 
Agenda

Date: 10/03/2024
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
Student Clubs/Organizations

Person responsible: Administration, 
Club Sponsors

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Club Rosters, List of Clubs and 
Meeting Dates

Benchmark: Student Club 
Rosters

Date: 05/23/2025
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Activity  
BEAR Pride Positive Behavior Program

Person responsible: Administration, 
Counselors, Temple

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $500.00
Other Resource: 

Source of Funding: Local - CBEF Grant

Activity Measure(s) Benchmark(s)
Student Discipline Data, Bear Pride 
Recipients List

Benchmark: Bear Pride 
Recipients List

Date: 05/23/2025

Benchmark: Student 
Discipline Data

Date: 05/23/2025
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Activity  
CBMS Ambassadors

Person responsible: Administration, 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Attendance Data, Student 
Discipline Data

Benchmark: Student 
Attendance Data

Date: 05/23/2025

Benchmark: Student 
Discipline Data

Date: 05/23/2025
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Activity  
Art supplies and display materials 

Person responsible: Administration, 
Faculty/Staff

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Accounted for under 
instructional supplies

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increase participation and display of 
student art, increased integration of art 
into classroom activities

Benchmark: Social Media 
Exposure

Date: 05/23/2025

Benchmark: Perception 
Survey

Date: 05/23/2025
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Activity  
Career Exploration - 8th Grade Students (Kuder)

Person responsible: Counselors Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Creation of Student 4 Year Plans Benchmark: Creation of 

Student 4 Year Plans
Date: 05/23/2025

Activity  
STEM Technologies Class and TSA Robotics Class

Person responsible: Forbes Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Rosters, Student Participation Benchmark: Student Course 

Rosters
Date: 05/23/2025

Activity  
Instructional Equipment/Supplies

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $69907.75
Other Resource: Instructional Supplies, 
Copier, Art Supplies, Library Books, 
Subscriptions

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Invoices/Purchase Orders Benchmark: 

Invoices/Purchase Orders
Date: 05/30/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Engage students in their growth and achievement of personal and 
academic goals through strategies, tracking and reflection.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Student Data Tracking in AOT

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Bear Tracker, STAR Student 
Data, STAR Growth Reports, ACAP Data 

Benchmark: Student Bear 
Tracker

Date: 05/23/2025

Benchmark: STAR Student 
Data

Date: 05/23/2025

Benchmark: ACAP Data Date: 05/23/2025
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Activity  
Counseling Advisory Committee

Person responsible: Counselors, 
Administration

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Counseling Advisory Committee 
Meeting Sign-In Sheets/Agendas

Benchmark: Counseling 
Advisory Committee Meeting
Sign-In Sheets/Agendas

Date: 05/23/2025

Activity  
RTI Scheduler 

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 09/03/2024

Required Resource(s):
Financial Resource: $3600.00
Other Resource: 

Source of Funding: Local

Activity Measure(s) Benchmark(s)
Benchmark: RTI Scheduler 
Data

Date: 05/23/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and 
research-based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
PTI for Tier 3 Reading Students/Intervention 

Person responsible: Administration, 
PTI - Ms. Gray

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
PTI Schedule, ACAP Data, STAR Data, 
NSGRA data

Benchmark: PTI 
Schedule/Tutor Logs

Date: 05/23/2025

Benchmark: ACAP Data Date: 05/23/2025

Benchmark: NSGRA data Date: 05/23/2025

Benchmark: STAR Data Date: 05/23/2025
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Activity  
Flocabulary will be used as an instructional tool

Person responsible: Teachers, 
Administration, Curriculum Leader

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Usage Data Benchmark: Usage Reports Date: 05/23/2025
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Activity  
IXL will be used as an Instructional Tool

Person responsible: ELA Teachers Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
IXL Student Usage Data, IXL Diagnostic 
Reports, Reading STAR Scores, ELA ACAP
Scores

Benchmark: IXL Student 
Usage Data

Date: 05/23/2025

Benchmark: IXL Diagnostic 
Reports

Date: 05/23/2025

Benchmark: Reading STAR 
Scores

Date: 05/23/2025

Benchmark: ELA ACAP Scores Date: 05/23/2025
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Activity  
AOT- ELA Priority Intervention Day 

Person responsible: Administration, 
Curriculum Leader, ELA Teachers

Launch Date: 09/03/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: RTI Scheduler 
Data

Date: 05/23/2025

Benchmark: ELA ACAP Scores Date: 05/23/2025

Benchmark: ELA STAR Scores Date: 05/23/2025
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Activity  
Guided Reading Class

Person responsible: Administration, Guided 
Reading Teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Guided Reading Classes reflected in 
Master Schedule, ELA ACAP Scores, ELA 
STAR Scores and Growth Report, NSGRA 
Scores

Benchmark: Master Schedule Date: 05/23/2025

Benchmark: ELA ACAP Scores Date: 05/23/2025

Benchmark: ELA STAR Scores 
and Growth Report

Date: 05/23/2025

Benchmark: NSGRA Scores Date: 05/23/2025

Activity  
ELA PLC Meetings with Inclusion & ESL Teachers

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ACAP Data, STAR Data, 
Promotion/Retention Rates

Benchmark: ACAP Data Date: 05/23/2025

Benchmark: STAR Data Date: 05/23/2025

Benchmark: 
Promotion/Retention Rates

Date: 07/18/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and 
research-based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
IXL will be used as an Instructional Tool

Person responsible: Math Teachers Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: District

Activity Measure(s) Benchmark(s)
IXL Student Usage Data, IXL Diagnostic 
Reports, Math STAR Scores, Math ACAP 
Scores

Benchmark: IXL Student 
Usage Data

Date: 05/23/2025

Benchmark: IXL Diagnostic 
Reports

Date: 05/23/2025

Benchmark: Math STAR 
Scores

Date: 05/23/2025

Benchmark: Math ACAP 
Scores

Date: 05/23/2025
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Activity  
Math Intervention Classes for Tier 3 Students

Person responsible: Math Intervention 
Teacher

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Intervention Classes reflected in Master 
Schedule, ACAP Math Data, STAR Math 
Growth Reports

Benchmark: ACAP Math Data Date: 07/18/2025

Benchmark: STAR Math 
Growth Reports

Date: 05/23/2025

Benchmark: Intervention 
Classes reflected in Master 
Schedule,

Date: 08/01/2024
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Activity  
PTI for Tier 3 Math Students/Intervention 

Person responsible: Administration, PTI-
Mrs. Fincher

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 3 Mill Tax ($31,500)

Source of Funding: 

Activity Measure(s) Benchmark(s)
STAR Math Scores, ACAP Math Scores, 
PTI Schedule

Benchmark: PTI Schedule Date: 05/23/2025

Benchmark: ACAP Math 
Scores

Date: 07/18/2025

Benchmark: STAR Math 
Scores

Date: 05/23/2025
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Activity  
Edulastic to be used as an instructional tool

Person responsible: Administration, 
Teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Usage Reports, ACAP Data Benchmark: Usage Reports Date: 05/23/2025

Benchmark: ACAP Data Date: 05/23/2025

 
© Cognia, Inc.

Annual Implementation
Plan

Page 23 of 41



Activity  
Math PLC Meetings with Inclusion & ESL Teachers

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ACAP Data, STAR Data, 
Promotion/Retention Rates

Benchmark: ACAP Data Date: 07/18/2025

Benchmark: STAR Data Date: 05/23/2025

Benchmark: 
Promotion/Retention Rates

Date: 07/18/2025
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Activity  
Legends of Learning- Instructional Tool

Person responsible: Science and Math 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Legends of Learning Usage Reports, 
Math STAR Scores, Math ACAP Scores, 
Science ACAP Scores

Benchmark: Legends of 
Learning Usage Reports

Date: 05/23/2025

Benchmark: Math STAR 
Scores

Date: 05/23/2025

Benchmark: Math ACAP 
Scores

Date: 07/18/2025

Benchmark: Science ACAP 
Scores

Date: 07/18/2025

Activity  
PTI / Science

Person responsible: Administration, PTI- 
Mrs. Davis 

Launch Date: 08/12/2024

Required Resource(s):
Financial Resource: $28939.01
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Benchmark: Tutor Log Date: 05/23/2025

Benchmark: Science ACAP 
Scores

Date: 07/18/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Increase achievement and growth of identified subgroup. 

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Special Education Inclusion Teachers

Person responsible: Administration, 
SPED Inclusion Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
PLC Meeting Agendas, PLC Lesson Plans, 
Master Schedule, ACAP Scores

Benchmark: PLC Meeting 
Agendas

Date: 08/01/2024

Benchmark: PLC Lesson 
Plans

Date: 05/23/2025

Benchmark: ACAP Scores Date: 07/18/2025
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Activity  
Strategic Scheduling of Inclusion Students

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 06/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Master Schedule, Basic Skills Lesson 
Plans, Guided Reading Lesson Plans

Benchmark: Master Schedule Date: 05/23/2025

Benchmark: Student 
Schedules

Date: 05/23/2025
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Activity  
Sheltered Math and ELA Classes 

Person responsible: Administration, Select 
Teachers 

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: ACAP Data Date: 05/23/2025

Benchmark: STAR Data Date: 05/23/2025

Benchmark: 
Promotion/Retention Rates

Date: 07/18/2025

Activity  
Diffit used as an instructional tool 

Person responsible: Administration, 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 
Promotion/Retention Rates

Date: 07/18/2025

Benchmark: ACAP Data Date: 05/23/2025

Benchmark: STAR Data Date: 05/23/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Adopt a research-based school-wide operating system which promotes 
supportive school environment, student engagement and staff 
satisfaction.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Provide ASCA Model Program of Distinction 

Person responsible: Counselors Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Counseling Data Submitted to America 
School Counseling Association (ASCA) 

Benchmark: Counseling Data Date: 05/23/2025
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Activity  
School-Based Social Worker 

Person responsible: District, Social Worker Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Surveys, List of Students 
Who Receive Services

Benchmark: List of Students 
Who Receive Services

Date: 05/23/2025

Benchmark: Perception 
Surveys

Date: 05/23/2025
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Activity  
Counselors Provide Small-Group Interventions

Person responsible: Counselors Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Attendance Data, Student 
Discipline Data 

Benchmark: Student 
Attendance Data

Date: 05/23/2025

Benchmark: Student 
Discipline Data

Date: 05/23/2025
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Activity  
Alta Pointe County Liason and Therapist 

Person responsible: Counselors Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Attendance Data, Student 
Discipline Data, Counseling Needs 
Survey Results

Benchmark: Counseling 
Needs Survey Results

Date: 05/23/2025

Benchmark: Student 
Discipline Data

Date: 05/23/2025

Benchmark: Student 
Attendance Data

Date: 05/23/2025
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Activity  
Peer Helper Program

Person responsible: Peer Helper Sponsor, 
Counselors

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Peer Helper Class in the master 
schedule, Peer Helper Roster/Lessons, 
Attendance Data, Discipline Data, 
Perception Survey

Benchmark: Master Schedule Date: 05/23/2025

Benchmark: Attendance Data Date: 05/23/2025

Benchmark: Discipline Data Date: 05/23/2025

Activity  
RTI/PST Meetings

Person responsible: Admin, RTI/PST Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
RTI Meeting Sign-In Sheet, RTI 
Workbook, Perception Survey, 
Attendance Report, Discipline Report

Benchmark: RTI Meeting 
Notes

Date: 05/23/2025

Benchmark: Discipline Report Date: 05/23/2025

Benchmark: Attendance 
Report

Date: 05/23/2025

 
© Cognia, Inc.

Annual Implementation
Plan

Page 33 of 41



 
CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Provide Open House (Fall) 

Person responsible: Administration, 
Faculty/Staff

Launch Date: 10/22/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Open House Agenda/Sign-In Sheets Benchmark: Open House 

Agenda/Sign In
Date: 05/24/2024
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Activity  
Other Student Support - Postage

Person responsible: Administration, 
Counselors

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $1022.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Purchase Orders Benchmark: Purchase Orders Date: 07/18/2025
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Activity  
Parent Advisory Committee

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Sign-In Sheets, Meeting Agendas and 
Minutes

Benchmark: Meetings, 
Agendas, and Minutes

Date: 05/23/2025

Benchmark: Sign-In Sheets Date: 05/23/2025
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Activity  
Provide Parent Resource Area - Brochures/Books

Person responsible: Counselors, 
Administration

Launch Date: 08/09/2024

Required Resource(s):
Financial Resource: $649.15
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Purchase Orders for Resources 
Purchased

Benchmark: PO for 
Resources Purchased

Date: 05/23/2025
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Activity  
Collaborate with ACIP/Leadership Team

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Sign-In Sheets, Meeting Agendas and 
Minutes, Parental Invitation

Benchmark: Meetings, 
Agendas, and Minutes

Date: 05/23/2025

Benchmark: Meeting Sign In 
Sheet

Date: 05/23/2025
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Activity  
Parent Informational Night (Fall)

Person responsible: Administration, 
Faculty/Staff

Launch Date: 08/20/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Parent Night Sign-In Sheet Benchmark: Parent Night 

Sign-In Sheet
Date: 08/20/2024

Activity  
Parent Presenter - Parent Social Media Night 

Person responsible: Administration Launch Date: 10/29/2024

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Perception Survey Benchmark: Perception 

Survey
Date: 05/23/2025

Activity  
Rising Golden Bears Night (for Upcoming 7th Grade)

Person responsible: Administration, 
Curriculum Leader, Teachers

Launch Date: 01/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: Perception 
Surveys

Date: 05/23/2025
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CBMS 2024-25 ACIP

Central Baldwin Middle School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Employee Assistance Program

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: District Initiative

Source of Funding: 

Activity Measure(s) Benchmark(s)
Anonymous Admin Log Benchmark: Provide 

Employee Assistance Card to 
all employees

Date: 05/23/2025
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Activity  
CBMS Community Building Activities 

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Meeting Sign-In Sheet Benchmark: Meeting Sign-In 

Sheet
Date: 05/23/2025

Activity  
Sunshine Committee 

Person responsible: Committee Members, 
Select Faculty/Staff

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Survey Benchmark: Perception 

Survey
Date: 05/24/2025
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