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EST ENROLLMENT EST P-2 ADA EST FUNDED ADA

2,109 1,932.32 2,022.31

Decrease of 67 students from Estimated 91.6% attendance Decrease of 45.19
October 2023 Decrease of 33.43 Based on prior 3YR average




PROJECTED REVENUES

Notes

LCFF

Federal

State

Local

Interfund Transfers In

Total Revenue

Estimated Funded
ADA

30,614,427
2,685,116
4,650,111
2,870,169

100,000

$40,919,823

2,022.31

1.07% COLA with declining ADA — Increase of $35,518 over 2022/23
=0.12% increase

Budgeted the normal revenue streams (Title |, Title Il, Title 1V,
Perkins, Indian Ed, etc) and an additional funding from CSlI

Budgeted additional funds under the LCFF Equity Multiplier
($369,977) and CTE Grant ($114,143)

Local revenues are budgeted as received. Interest, Special
Education, RDA funds & ongoing misc funds have been budgeted

From Fund 20 for retiree H&W Benefits

2023-24 Estimated ADA is using the 3YR Prior Average

REVENUES




PROJECTED EXPENSES

Notes

Certificated Salaries

Classified Salaries
Benefits
Books/Supplies

Services/Operating

Capital Outlay
Other Outgo
Direct Support / Indirect Costs

Interfund Transfers Out
TOTAL EXPENSES

EXPENSES

$15,205,700

8,403,305
9.312,334
3,466,705

/7,286,076

48,166
453,686
(74,278)
105,000

$44,206,694

Certificated, Admin, Management, Supervisory and
Confidential groups have settled for 2024-25.
Budget reflects that settlement and also accounts
for Step/Column advancements. Classified has not
settled for 2024-25.

Increase in Health & Welfare CAP to $11,500 per FTE
for the settled groups

Budgeted additional funds for CTE Grant, LCFF
Equity Multiplier and District Learning Recovery

Budgeted for additional expenses for LCFF Equity
Multiplier and ELOP

Estimated equipment for Manufacturing Pathway
SCOE ADA Transfers / Copier leases
Indirect costs received from Cafeteria fund

To Fund 20 for estimated Retiree H&W benefits




BUDGETED

LCAP Summary

Goal 1 - Action 1
Goal 1 - Action 2
Goal 1 - Action 3
Goal 1 - Action 4
Goal 1 - Action 5
Goal 1 — Action 6
Goal 2 - Action]

Goal 3 - Action 1
Goal 4 - Action 1
Goal 4 — Action 2
Goal 5 - Action 1
Goal 5 — Action 2
Goal 6 — Action 1
Goal 6 — Action 2

TOTAL LCAP
EXPENSES

$ 2,421,293
1,131,464
100,421
411,224
190,074
1,505,313
4,096,852
25,770
8,550
60,000
3,367,188
198,202
544,903
311,863

$14,373,117

PD, technology, Intervention Teacher, STEM/STEAM, Instructional Coaches, Curriculum

VAPA Courses, A-G Courses, CTE Pathways, CTE

Indian Education

Minimum Mondays — PLC Teams

EL Support staff, Teacher & Paraprofessionals

Special Education Supports
REACH, CalPADS, SRO, Campus Monitors, ERICS, Attendance, Counseling, PBIS

Parent Engagement / Communication

HR PD, Recruitment Strategies
New Teacher Induction Program

Maintenance / Facilities

IT Staff & PD

LCFF Equity Multiplier - Academic Interventions

LCFF Equity Multiplier — Behavioral Supports

LCAP EXPENSES WITHIN BUDGET



PROJECTED

Beginning Balance $22,628,425
Increase/(Deficit) (3,286,871)
Ending Balance $19,341,554
Funded ADA 2,022.31

ENDING BALANCES E



RESERVE FOR ECONOMIC UNCERTAINTY

PROJECTED
Ending Balance $19,341,554
Cash/Stores $12,100
Committed/Legally Restricted 5,839,503
AEsigiise 5,974,813 13.5%
Reserve for EConomic
/7,515,138 17.0%

Uncertainty (State & District)




ASSIGNED/COMMITTED FUNDS

COMMITTED / LEGALLY ASSIGNED
Educator Effectiveness BG 395,579 Unrestricted Lottery 490,278
Scholarships 245,173 Deferred Maintenance 500,000
KIT Funds 91,845
Mandated Costs 1,915,133
A-G Access/Success 24,335
RDA Funds 1,014,652 Forest Reserves 817.242
MediCal BOP 560,864 Chromebook 837,842
Purchase/Technology
COVID Supplies 33,995 MAA 904 134
Restricted Lottery 910,138 :
Add’l Concentration 12 664
Classified PD BG 11,235 '
i i Declining Enroliment /
Al WIUEIE, [ [UEEIEE Pz 720 District Uncertainty / SPED Services 6,686,457
District Learning Recovery 1,510,708 TOTAL ASSGINED $12,163,750
LCFF Equity Multiplier 369,977
i Cogiet & Readlng $oe 368,274 STATE REQUIRED 3 % MINIMUM RESERVE
TOTAL COMMITTED $ 5,839,503

$1,326,201




MULTI-YEAR PROJECTIONS




MULTI-YEAR ASSUMPTIONS

* COLA: 2025-26 = 2.93% (0.49%) 2026-27 = 3.08% (1.28%)
* Funded ADA: 2025-26 = 1,962.45 (59.86) 2026-27 =1,931.99 (30.46)
* Unduplicated Count: 2025-26 = 78.26% 2026-27 = 78.19%

* Revenues:. Adjusted in both years to reflect new LCFF calculations and adjusted to the normall
funding sources for Federal and State with the elimination of CSI funding and CTE & SWP Grantfs.

e Staffing: 2025-26: Staffing reduced by 6.0 FTE due to declining enrollment estimates, and
estimated attrition from retirements. PERS rate increased to 28.3%. Step & column movement is
budgeted and contracts are not setftled. 2026-27: Staffing reduced 4.0 FTE due to declining
enrollment estimates, and estimated attrition from retirements. PERS rate increased to 28.7%. Step
& column movement is budgeted and confracts are not settled.

* Expenses: in both 2025-26 and 2026-27, One-time expenses from expiring grants have all be
reduced (ie CTE, KIT Funds, Educator Effectiveness)

* Capital Outlay: No capital outlay is projected for 2025-26 or 2026-27.




MULTI-YEAR PROJECTION: 2024-25 ADOPTED BUDGET

GATEWAY UNIFIED SCHOOL DISTRICT

2024-25 Adopted 2025-26 Projected 2026-27 Projected
Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
REVENUES Object
LCFF Revenue Sources 8010 - 8099 30,614,427 - 30,614,427 30,874,318 - 30,874,318 31,310,618 - 31,310,618
Federal Revenues 8100 - 8299 10,000 2,675,116 2,685,116 10,000 1,997,000 2,007,000 10,000 1,897,000 1,907,000
Other State Revenues 8300 - 8599 460,391 4,189,720 4,650,111 410,000 3,136,500 3,546,500 410,000 3,136,500 3,546,500
Other Local Revenues 8600 - 8799 683,330 2,186,839 2,870,169 511,390 2,115,000 2,626,390 397,500 2,115,000 2,512,500
Interfund Transfers In 8910 - 8929 100,000 - 100,000 100,000 - 100,000 100,000 - 100,000
Other Sources 8930 - 8979 - - - - - - - - -
Contributions 8980 - 8999 (6,911,394) 6,911,394 (6,913,701) 6,913,701 - (7,316,102) 7,316,102 -
TOTAL REVENUES 24,956,754 15,963,069 40,919,823 24,992,007 14,162,201 39,154,208 24,912,016 14,464,602 39,376,618
EXPENDITURES Object
Certificated Salaries 1000 - 1999 11,937,640 3,268,060 15,205,700 11,820,560 3,285,102 15,105,662 11,747,586 3,274,528 15,022,114
Classified Salaries 2000 - 2999 4,091,368 4,311,937 8,403,305 4,033,106 4,376,194 8,409,300 4,045,702 4,434,835 8,480,537
Total Employee Benefits 3000-3999 6,113,162 3,199,172 9,312,334 5,996,781 3,331,452 9,328,233 5,939,165 3,384,809 9,323,974
Total Salary and Benefits 22,142,170 10,779,169 32,921,339 21,850,447 10,992,748 32,843,195 21,732,453 11,094,172 32,826,625
Books and Supplies 4000 - 4999 860,743 2,605,962 3,466,705 860,743 873,286 1,734,029 2,080,743 115,690 2,196,433
Services, Other Operating Expenses 5000 - 5999 3,213,782 4,072,294 7,286,076 3,213,782 3,570,367 6,784,149 3,213,782 3,074,788 6,288,570
Capital Outlay 6000 - 6599 - 48,166 48,166 - - - - - -
Other Outgo 7100 - 7499 448,529 5,157 453,686 288,529 11,188 299,717 288,529 12,188 300,717
Direct Support / Indirect Costs 7300 - 7399 (787,307) 713,029 (74,278) (850,000) 796,000 (54,000) (850,000) 796,000 (54,000)
Interfund Transfers Out 7610 - 7629 105,000 - 105,000 105,000 - 105,000 105,000 - 105,000
Other Uses 7630 - 7699 - - - - - - - - -
TOTAL EXPENDITURES 25,982,917 18,223,777 44,206,694 25,468,501 16,243,589 41,712,090 26,570,507 15,092,838 41,663,345
NET INCREASE/DECREASE IN FUND BALANCE (1,026,163) (2,260,708) (3,286,871) (476,494) (2,081,388) (2,557,882) (1,658,491) (628,236) (2,286,727)
BEGINNING BALANCE 14,528,214 8,100,211 22,628,425 13,502,051 5,839,503 19,341,554 13,025,557 3,758,115 16,783,672
Audit Adjustment/Restatement - - - - - - - - -
ENDING BALANCE 13,502,051 5,839,503 19,341,554 13,025,557 3,758,115 f 16,783,672 11,367,066 3,129,879 14,496,945
Components of Ending Fund Balance
Reserved Rev Cash/GAINS/Stores 12,100 12,100 12,100 12,100 12,100 12,100
Economic Uncertainty 7,515,138 7,515,138 7,091,056 7,091,056 7,082,768 7,082,768
Board Designated/Assigned 5,974,813 - 5,974,813 5,922,401 5,922,401 4,272,198 4,272,198
Restricted - 5,839,503 5,839,503 3,758,115 3,758,115 3,129,879 3,129,879
Undesignated - - - - - -
Total Ending Fund Balance 13,502,051 5,839,503 19,341,554 13,025,557 3,758,115 16,783,672 11,367,066 3,129,879 14,496,945




MULTI-YEAR SUMMARY

2024-25 2025-26 2026-27
REVENUES $ 40,919,823 $ 39,154,208 $ 39,376,618
EXPENSES 44,206,694 41,712,090 41,663,345
Increase/(Deficit) (3,286,871) (2,557,882) (2,286,727)
ENDING BALANCE $ 19,341,554 $ 16,783,672 $ 14,496,945
Economic Uncertainty $7,515,138 $ 7,091,056 $ 7,082,769

Reserve
17.0%

17.0%

17.0%




Indicators to watch for.....

ADA decline
* Staffing shortages

* Uncertainty of State budget - Mid-year cuts or deferrals
* Political climate
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Board Action
Requested

It is recommended that the Board
approve the Preliminary Budget for
2024-25.

The District is capable of meeting
our financial obligations for the
projected year and the two
subsequent years.
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