Agenda

Board of Education Meeting September 21, 2021

Starting at 5:00 p.m., ending by 6:15 p.m. - Bishop Heelan Administration Office or attend virtually

1. Opening Prayer—5:00 p.m.
2. Approval of August board meeting minutes — Nick Hegarty
3. Introduction of any guests
4. Report from Laurie Dougherty, Enroliment Director
5. President’s report
a. Covid updates
b. Advancement
A. Staffing
B. Siouxland Big Give
C. MLTF
D. Gold Club —year over year comparison
1. 9/16/2020 - 261 gifts for $123,765
2. 9/16/2021 — 304 gifts for $147,308
c. EANS funds update
d. FIRE update
e. Personnel updates - Teacher position updates
f. Hispanic Heritage event Sunday, September 26 from 11:00-3:00, Crusader
Courtyard
6. Sub-committee reports
a. Academics
b. Catholic Identity
c. Enrollment and Marketing
d. Finance
A. Tuition receivables update — see attached.
B. Parish receivables update — see attached.
C. Line of Credit of $500,000 with Central Bank — vote
D. Pride Ill refinancing —vote
E. Director of Lunch Program — new position — vote on for budget
e. Leadership & Governance

7. Other business

8. Move to adjourn.

Next meeting Tuesday, October 19, 2021 at 5:00 p.m.

File:Z/administration/boardagenda/mlo/8.17.21



|‘20--2'1.-2052- .En-rol!ment Report )

UpdatedthSZ‘I o

|35 full tlme teach 1 strength and oondltlomng
11 part time teach 3 ofﬂce support personnel

i 'STAFF
School Grade Enrolled 2020-2021 _
BISHOP HEELA 9 158 131 )
10 119 125 ]4 adm|mstrators 5 mamtenance
11 128 141 o ‘3 gmdance counselors
12 106 104 - " [2 campus mlnlsters
511 501 | Ended year"'\'unh_ties o
]
School Grade Enrolled 2020-2021 S
HOLY CROSS _|3-YEAR 19 14| Not direct compd 1 teacher/1 para
T 2 22| ot drec compd 2 eschrs pars
K 16 22 Not B/;eétcompea' 1 teacherﬁ para
1 29 27 T 2teachers .....
2 31 71 I Friwwl
3 36 a4 m(itééchérs
4 35 35| 7 !2teachers
5 22 21 o |1teacher )
6 34 29 ) IGteachers
7 42 39 S ) o «6teach_ers
8 36 33| steachers*
327 33|
School Grade Enrolled 2020-2021 _ f
MATERDEI  |PK 31 31| Not direct compa 2 teachers/1 para
K 22 31 ﬁ’?idi’?ft compa 1 teacher/1 para
1 28 27| ~2teachers
2 30 32 B 2 teachers
3 34 33 2 teachers
4 37 37 :2 teachers.
5 27 27 3 ) l2 teacho_[s_—“ .
6 35 32 - ) ) ) 6tea.chers
7 40 41 i IIGteachers
8 28 29 - 6teachers
312 32| O
1
School Grade Enrolled ) 1
SACRED HEAR'|PK 25 23 Nof&?ré&z&omquteachersl‘l para
K 37 23 Notdlrect compa2teachers/1 para i o
1 39 44 r2teachers .
2 35 38 . 2teachers
3 30 31 T l2teachers )
4 38 39 t - 2teachers.
5 36 35| i2teachers
6 38 33 T Steachers
7 31 34| i j6t§achers
8 49 48] " {6 teachers*
= ™ m_ o ‘
} Tl
School Grade Enrolled l
DUAL LANGUA(Q PK 15 14 {!o{dlrect compa'1 teacher/1 para
K 20 14 Not F!Ir_gng _oompa1 teacher/‘l para
1 14 12 . |1 teaoher
2 8 7 ’1 teacher
57 | ]
[BHCS Totals 1565 1518 ]
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BISHOP HEELAN CATHOLIC SCHOOLS
SCHEDULE OF PARISH INVESTMENTS

2021-22
alc 1-07-12000-00
Month/ Holy Cross Mater Sacred Total Cathedral GL
Date Sacrament Dei Heart Cathedral old balance balance
Monthly Investment 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Balance 6/30/2021 - - - 215,000.00 215,000.00 $77,001 $292,001
Balance 6/30/2021 - - - 215,000.00 215,000.00 77,000.75 292,000.75
July 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment 84,649.67 63,073.67 36,284.67 5,000.00 189,008.01
Balance - - - 230,000.00 230,000.00 77,000.75 307,000.75
August 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment 84,649.67 63,073.67 36,284.67 184,008.01
Balance - - - 250,000.00 250,000.00 77,000.75 327,000.75
September 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment 63,073.67 63,073.67
Balance 84,649.67 - 36,284.67 270,000.00 390,934.34 77,000.75 467,935.09
October 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 169,299.34 63,073.67 72,569.34 290,000.00 594,942.35 77,000.75 671,943.10
November 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 253,949.01 126,147.34  108,854.01 310,000.00 798,950.36 77,000.75 875,951.11
December 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 338,598.68 189,221.01 145,138.68 330,000.00 1,002,958.37 77,000.75 1,079,959.12
January 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 423,248.35 252,294.68  181,423.35 350,000.00 1,206,966.38 77,000.75 1,283,967.13
February 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 507,898.02 315,368.35  217,708.02 370,000.00 1,410,974.39 77,000.75 1,487,975.14
March 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 592,547.69 378,442.02  253,992.69 390,000.00 1,614,982.40 77,000.75 1,691,983.15
April 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment - -
Balance 677,197.36 441,515.69  290,277.36 410,000.00 1,818,990.41 77,000.75 1,895,991.16
May 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 761,847.03 504,589.36  326,562.03 430,000.00  2,022,998.42 77,000.75 2,099,999.17
June 84,649.67 63,073.67 36,284.67 20,000.00 204,008.01
Payment -
Balance 6/30/2021 846,496.70 567,663.03  362,846.70 450,000.00  2,227,006.43 77,000.75 2,304,007.18
1,015,796.04 756,884.04 435,416.04 240,000.00 2,448,096.12
Payments 169,299.34 189,221.01 72,569.34 5,000.00 436,089.69
Balance Due $  846,496.70 $  567,663.03 $ 362,846.70 $  450,000.00 $  2,227,006.43
# payments O/S 10.00 9.00 10.00 22.50
|
Written Off Balances
6/30/2017 $0 ($141,903) $0 ($353,202) ($495,105)




