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BOARD WORK SESSION 
 

 
 
 
5:02 p.m. 

      1. Call to Order/Pledge of Allegiance 
 Director Andrea Haitz called the meeting to order and the pledge was recited. 
 Director Angela Lema attended virtually. 

 

 

      2.  Turnaround & Priority Improvement School Unified Improvement Plans Presentations 
for Clifton Elementary School, Rocky Mountain Elementary School, Nisley 
Elementary School, Grand Mesa Middle School and Grand River Academy. 
 Ms. Jennifer Marsh came forward with the principals of Clifton Elementary, Amy  

Shepherd, Rocky Mountain Elementary, Tyler Jones, Nisley Elementary, 
Dorothy Wolf and Grand Mesa Middle School, Randy Foster. 

 The purpose is to inform community about the schools’ plans for success. 
 Grand River Academy did not present due to applying for a review from CDE. 
 These are schools that have received one of the two lowest accreditation 

categories. These are based on achievement (40%) and growth (60%) scores.  
 A Unified Improvement Plan must be done by each school who falls into one of 

these two categories. 
 Principal Dorothy Wolf explained Nisley Elementary is on a priority improvement 

plan in Year 5 with Growth this year as Approaching and Achievement Does Not 
Meet. 

 Strategy #1: Focusing on Professional Learning Communities – Stage 3 
Planning, Admin Monthly Walkthroughs: Math & Literacy, and Data Meetings: 
Module Body of Evidence. 

 Strategy #2: Strategically support parents, guardians and community members 
in understanding how to support students to meet high expectations for learning 
in school. School is working on attendance and helping parents get students to 
school. 

 Strategy #3: Monitor learning & support teachers in using a body of evidence 
throughout all tiers of instruction to prepare & respond to learners so they can 
thrive academically in Reading. 

 Progress monitoring is being benchmarked. 
 Mr. Tyler Jones, principal from Rocky Mountain Elementary presented and 

explained his school is in the 1st year in Priority Improvement. 
 Strategy #1 : Improve student reading achievement by refining core instruction. 
 Strategy #2:  Improve student math growth by improving core instruction and 

targeted interventions. 
 Strategy #3: Cultivate a strong sense of belonging and build supportive 

classroom communities. 
 Mr. Randy Foster, Principal of GMMS,explained they were on the 2nd year on 

theTurnaround Plan. 
 Improvement strategy #1: Culture and Climate 
 Improvement Strategy #2: Consistent Instructional Strategies 
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 Amy Shepherd, Principal of Clifton Elementary, explained Clifton is on Year 2, 
moving to Priority Improvement this year and only 2 points to achieving 
Improvement status. They are Approaching in both Achievement and Growth. 

 Strategy #1:  Effective Student Supports and Culture 
 Strategy #2:  Vision for Instruction: Planning and utilization of data for all tier one 

instruction. 
 The Board asked questions about bell to bell procedures. Mr. Foster explained 

how it works.  
 The ELA data cycle time was explained by Ms. Shepherd to answer the Board’s 

questions. 
 It was asked how all schools planned to build a sense of belonging. Principals 

described how they plan on meeting this goal, including celebrating 
achievements, having group meetings and providing a safe learning 
environment where students always feel safe. 

 The Board asked about discipline and a sense of belonging. Ms. Shepherd from 
Clifton Elementary explained how they are using the 5 R’s that Mt. Garfield 
Middle School uses, since they are a feeder school into MGMS.  

 The Board asked how principals keep teacher buy-in and relate this to their 
students.  

 Mr. Foster spoke about the similarities between elementary and middle school 
students.  

 The Board also asked if principals are receiving enough support. Mr. Foster 
stated they need time. Early release on Fridays in elementary was greatly 
needed and appreciated and would be great in middle school. Elementary 
principals emphasized coaches, and grants for administrative interns. 

 Ms. Marsh explained that one specific grant was part of the EASI grant and 
partnered with Colorado Mesa. The grant is no longer there this year but 
Colorado Mesa is working on it again for next year.  

 The Board asked if parent engagement is a challenge for principals and how do 
principals emphasize family time helping students with reading, etc. Mr. Foster 
discussed the culture of his students and how he encourages parents how to 
help. Ms. Shepherd and Mr. Jones explained their collaborations also. Ms. 
Shepherd touted the after-school programs especially REC.  

 Dr. Hill commented how Principal Foster is really doing well coming into the 
middle school arena. He also expressed appreciation for the principals’ time and 
putting together these plans. 
 

      3.  Board Discussion 
 A Board Coffee with the community will be held on October 12 at Central High 

School, 9am – 11am. 
 Ms. Lema thanked the staff for all their hard work and looks forward to helping 

with positive outcomes. 
 The regular business meeting will be held on October 15. 
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4.  Adjournment 6:02 p.m. 
        
        
        

        
        
                                                                            ______________________________ 

                                                                       Amy Navarette, Assistant Secretary 
                                                                       Board of Education 
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-Teamwork 
- Global & Cultural Awareness 

- Skilled Communication 

DSl students demonstrate: 
- Creativity and Innovation 

- Resilience 

- Critical Thinking 

- Academic Proficiency 

-Self- Direction 

- setf-Awarenes.s 
-Self-Advocacy 

- Career Awareness 



Tonight’s purpose is to inform our 
community about the D51 schools that 
have received a state rating of Priority 
Improvement(PI) or Turnaround(T) and 
what the schools’ plans for success are.

Tonight’s Presentation

This School Board Report is a process 
required by the Colorado 
Department of Education.



Priority Turn Around

Clifton ES Grand Mesa MS

Nisley ES

Rocky Mountain ES Insufficient Data

Gateway

Request to 
Reconsider

Grand River Academy

Strategic Plan Goal/Data

Performance 

27 

36 
88% 

Improvement 

9 

Priority Improvement 

4 

5 

12% 

Insufficient Data #Schools 

1 1 42 

41 (-15D) 



What does it mean to receive this rating?

Accreditation categories are based on the total 
percentage of points earned.

Accreditation Category Plan Type
Accredited (District) or Performance Plan (School) 

- Accredited w/lmprovement Plan (District) or Improvement Plan (School) -
..... r Accredited w/Priority Improvement Plan (District) or Priority Improvement (School) l .... 

L Accredited w/Turnaround Plan(District) or Turnaround Plan (School) J - -



Plan Type and Rating with Growth/Achievement 
Totals

Priority Improvement Plan 

Year 1 

The performance framework evaluates district and school performance on Academic Achievement, Academic Growth, 

and Postsecondary & Workforce Readiness indicators. The percentage of points earned across all indicators 

determines the final accreditation rating for a district or the final plan type for a school, which is displayed above. The 

cut points for final ratings established by the State Board of Education are shown at the right of this page. Failure to 

meet test participation, safety, and finance assurances may result in a rating being lowered by one level. Refer to the 

scoring guide near the end of this report for more details on how ratings are determined. 

Indicator Rating Totals 

Academic Achievement 

Academic Growth 

43.8% 

36.5% 

17.5/40 

21.9/60 

Approaching 

Does Not Meet 



School Performance Framework Indicator Ratings 
Percentages

Elementary & Middle School SPF 

Growth 
60.0% 

Achievement 
40.0% 

High School SPF 

PWR 
30.0% 

Achievement 
30.0% 

Growth 



Growth Is A Path To Improvement

Achievement Points for ALL 
students and for DIVERSE 
groups of students

Growth Points for ALL 
students and for DIVERSE 
groups of students

Growth almost always 
precedes achievement

60%

40%

ACADEMIC ACHIEVEMENT 

Language Arts 
Previously Identified for READ Plan 42 93.5% 704.4 0.00/0 

English Learners 17 100.0% 732.4 34 0.50/1 Approaching 

Free/Reduced-Price Lunch Eligible 109 98.3% 729.4 27 0.50/1 Approaching 

Minority Students 72 97.4% 729.0 26 0.50/1 Approaching 

Students with Disabilities 32 97.1% 702.2 0.25/1 Does Not Meet 

CMAS-Math Alt Students 167 97.8% 730.0 38 4.00/8 Approaching 

English Learners 17 100.0% 727.5 33 0.50/1 Approaching 

Free/Reduced-Price Lunch Eligible 109 98.3% 724.6 26 0.50/1 Approaching 

Minority Students 72 97.4% 722.2 21 0.50/1 Approaching 

Students with Disabilities 32 97.1% 705.4 0.25/1 Does Not Meet 

TOTAL TOTAL 11.50/24 Approaching 

ACADEMIC GROWTH 

Partmpat1on Median Growth Pts Earned/ 

Subject Student Group Count Rate Percentile/Rate Ehg1ble 

CMAS • English All Students 43 78.6% 53.0 6.00/8 Meets 
Language Arts 

English Learners n<20 0.00/0 

Free/Reduced-Price Lunch Eligible 32 80.5% 56.0 0.75/1 Meets 

Minority Students n<20 0.00/0 

Students with Disabilities n< 20 0.00/0 

CMAS•Math All Students 57 95.1% 93.0 8.00/8 Exceeds 

English Learners n< 20 0.00/0 -Free/Reduced-Price Lunch Eligible 35 92.1% 92.0 1.00/1 Exceeds 

Minority Students 27 g6_4% 93.0 1.00/1 Exceeds 

Students with Disabilities n<20 0.00/0 

English Language English Language Proficiency n< 20 0.00/0 
Proficiency 

On Track to EL Proficiency n<20 0.00/0 

TOTAL TOTAL 16.75/19 Exceeds 



Broad Approaches In School’s Improvement Work

Numerous 
Areas of 
Impact

ACADEMIC ACHIEVEMENT 

Part1e1pat1on Mean Scale Percentile Pts Earned/ 

SubJect Student Group Count Rate Score Rank Ellg1ble 

CMAS • English All Students 152 97.0% 715.0 2.00/8 
Language Arts 

Previously Identified for READ Plan 38 95.3% 690.2 0.00/0 25.3 18 0.50/1 Approaching 700.6 0.00/0 0.00/0 

English Learners n< 16 0.00/0 330 32 0 50/1 Approaching 0 00/0 34 0.50/1 Approaching 

Free/Reduced-Price Lunch Eligible 110 96.8% 712.4 0.25/1 Does Not Meet 
32.9 32 0.50/1 Approaching 732.9 35 0.50/1 Approaching 27 0.50/1 Approaching 

Minority Students 75 96.4% 712.0 0.25/1 Does Not Meet 736.3 43 0.50/1 Approaching 26 0.50/1 Approaching 
11.5 0.25/1 Does Not Meet 

Students with Disabilities 31 97.0% 694.7 0.25/1 Does Not Meet 706.3 0.25/1 Does Not Meet 0.25/1 Does Not Meet 
25.1 33 4.00/8 Approaching 

(MAS-Math All Students 153 98.2% 710.3 2.00/8 Does Not Meet 723.6 24 4.00/8 Approaching 38 4.00/8 Approaching 
15.3 13 0.25/1 Does Not Meet 

English Learners n< 16 0.00/0 0.00/0 33 0.50/1 Approaching 
20.6 23 0.50/1 Approaching 

0.50/1 Approaching 708.4 0.25/1 Does Not Meet 718.9 14 0.25/1 Does Not Meet 26 

707.3 0.25/1 Does Not Meet 17.1 17 0.50/1 Approaching 
Approaching 21 0.50/1 Approaching 723.3 24 0.50/1 

695.9 0.25/1 Does Not Meet )8.1 0.25/1 Does Not Meet 
593.4 0.25/1 Does Not Meet 0.25/1 Does Not Meet 

TOTAL 5.50/22 Does Not Meet 11.25/24 Approaching 10.25/22 Approaching 11.50/24 

% 34.0 
language Art 43.0 0.50/1 0.00/0 0.00/0 

% 32.5 0.25/1 Does Not Meet 44.0 0.50/1 37.0 0.50/1 Approaching 56.0 0.75/1 Meets 

Minority Students 20 77.8% 35.0 0.50/1 Approaching 45.0 0.50/1 Approaching 
0.00/0 0.00/0 

Students with Disabilities n < 20 0.00/0 35.5 0.50/1 Approaching 
0.00/0 0.00/0 

CMAS- Math All Students so 89.8% 19.5 2.00/8 Does Not Meet 31.0 2.00/8 Does Not Meet 
35.0 4.00/8 Approaching 93.0 8.00/8 Exceeds 

English learners n < 20 0.00/0 0.00/0 
0.00/0 0.00/0 -Free/Reduced-Price lunch Eligible 33 87.8% 23.0 0.25/1 27.0 0.25/1 Does Not Meet 

33.0 0.25/1 Does Not Meet 92.0 1.00/1 Exceeds 

Minority Students 28 90.3% 22.5 0.25/1 24.5 0.25/1 Does Not Meet 
0.00/0 93.0 1.00/1 Exceeds 

Students with Disabilities n < 20 0.00/0 30.0 0.25/1 Does Not Meet 
0.00/0 0.00/0 

English Language English Language Proficiency n < 20 0.00/0 0.00/0 
0.00/0 0.00/0 

Proficiency On Track to El Proficiency n < 20 0.00/0 0.00/0 
0.00/0 0.00/0 

TOTAL TOTAL 5.25/20 Does Not Meet 8.75/23 Approaching 
8.75/18 Approaching 16.75/19 Exceeds 



What Approaches Do These Schools Take Towards 
Improvement When They Are Identified?

● Site Directors work with Principals to unpack their data and ensure that 
the school’s Major Improvement Strategies (MIS) are focused on the areas 
that need the most improvement over time.

● Principals also work with their Instructional Leadership teams and LCs 
throughout the year analysing data and action planning to address 
teaching and learning gaps.

● Clifton, GMMS & Nisley are receiving additional outside supports
○ Consultant - CDE (Transformation and/or STRIVE)
○ Empowering Action for School Improvement (EASI) funds



LCs
Teacher
Teams

How ·11 
we espo dif 
heyo eody 

wit? 

What o 
weexpec ou 

students to 
lea ? 

ow ·11 

we know th y 
are I ning? 



These LCs ground themselves in 
DATA and STUDENT WORK



They Set Quarterly Goals / Sprints Around 
Instruction and Student Outcomes

m Adu lt Actions > > > > Progress Monitoring > > > > 

Use the action step rows below to indicate specific teams by grade level or content. Include the adult actions they intend to take th is quarter (Do·Action Steps), and the student results they hope to achieve {Goal/Outcome). 

Who is Rcponsiblc / Team Name? Do-Action Steps/ How will you measure it? 

! ~~!:~achers 

Principal 
HMH/Strive 

External Supports 

! ~~!:~11chers 

Principal 
HMH/Strive 
External Suppcrts 

Grade 

Do-Action Step 

Choose Your Own Adventure (edit) 

Describe Do-Action Step 

Training all staff in DIBELS 8 
Administering BOY Benchmark assessment 
Creat ing Focus Folders 
Begin pl1mningforsm11llgroupsusing thisd11t11 
Oibels 8 Progress Monitoring 

Grade 

Oo•Action Step 

Choose Your Own Adventure {edit) 

Describe Oo·Action Step 

Tri,ining all staff in DIBELS 8 
Administering BOY Benchmi,rk i,ssessment 
Creating Focus Folders 
Begin planning for small groups using this data 
Oibels 8 Progress Monitoring 

Due Date 

10/1 1/2023 

10/ 11/2023 

Student Goal/Outcome 

Student Goal/Outcome 

Other 

Describe Goal/Outcome 

Identify well below students and begin moving them out of the well bl'!low 
category. 

Student Goal/Outcome 

Other 

Describe Goal/Outcome 

Identify well below students and begin moving them out of the well below 
category. 

Completed 



And They Monitor and Adjust Instruction to 
Reteach and Reassess for Learning



Clifton 
Elementary

Principal 
Amy Shepherd

Rocky Mountain 
Elementary

Tonight You Will Hear From

Principal
Tyler Jones

Principal
Randy Foster

Nisley 
Elementary

Grand Mesa 
Middle School

Principal
Dorothy Wolf 



And we’ve intentionally asked our school 
leaders to be brief in their overview, so you 

can ask questions at the end.



Clifton Elementary

urnaround Plan 

lu t 

g 

Indicator Rating Tota ls 

AcademlcAch,evem nt ------------
Ac ad em I c Growth 

25/100 
Points Earned 

g 
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Approaching 
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Clifton Elementary

Priority Improvement Plan 

T e p r o ance r lu t 

nd Post cor 
t,o 

cutpo t bl 

e s . s fety, n 

g 

Indicator Rating Tota ls 

AcademlcAch,evem nt -----------
Ac ad em I c Growth 

39.5/ 00 
Points Earned 

g 
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d. 

Approaching 

Appra chlng 



Major Improvement Strategy # 1
Effective Student Supports and Culture

● Increase student belonging and engagement in the school environment
● Through an equitable discipline structure, Clifton Elementary will implement a 

transparent protocol in supporting student behaviors in the classroom. 

01-<m Panorama Sense of belonging wil l increase by 6 

Goals 
points. Engagement will increase by 6 
points. 

OTRs 
100% of teachers wil l implement OTRs 
(opportunities to respond) across content 
areas measured by the walkthrough tool 

_o_3_---<m 
Move by 100% of lunch duty teachers will follow the 

move by move plan for the cafeteria. Specials 

Move Plans teachers will create predictable routines for 
students. 



Major Improvement Strategy # 2
Tier 1: Vision for Instruction: Planning and utilization of data for all tier one instruction

● All teachers will implement core resources to ensure tier one instruction is at grade 
level.

● Teachers will develop an understanding of grade level standards by unpacking 
standards  and articulate how they matriculate among grade levels.  

● Additionally, teachers will utilize and act upon data cycles to provide targeted support 
for students who are struggling with grade level content and reading foundational 
skills. • 

1 
Coaching cycle Data cycles 
100% of teachers wi ll 3 Every grade level will 
engage in a coaching cycle complete one math and 
based on their PGP one ELA da1a cycle 

Get Better Faster LFP rues 
2 80% of teachers will 4 100% of teachers will 

comple1e phases 1 & 2 on implement the IdentIfied 

the Get Better Faster TLF practices in the Design 
for Learning 



Nisley Elementary

Priority Improvement Plan 

t pa . 
sco I g guide a t e 

Indicator Rating Totals 

Academi Growt 

37.4/ 00 
Points Earned 

Gro th, 

eet 

Appro chlng 



Major Improvement Strategy # 1

Plan, teach, and assess Tier 1 instruction to improve 
foundational skills and meet grade level standards. 

Data Meetings: Module Body 
of Evidence 03

● See it:  Identify Successes in the Data
● Name It:  What gaps does the data show?
● Do It:  Plan for reteach (whole group or small group)

Admin Monthly Walkthroughs:  
Math & Literacy02

● Instructional Leadership Team Analysis
● Math walkthroughs -  Utilize rubric
● ELA walkthroughs - Utilize rubric

Professional Learning 
Communities- Stage 3 
Planning

01
● Week 1  -  Module Planning
● Week 2 -   Weekly Planning
● Week 3 -   Data Meetings & Cross Conversations

Leverage weekly PLC time for team 
planning & data meetings



Major Improvement Strategy # 2

Strategically support parents, guardians, and community 
members in understanding how to support students to meet 

high expectations for learning. 

Nisley Community Events03
● Incorporate school performance goals
● Support at home learning
● Quarterly award assemblies

Family Feedback Surveys02
● Collect data at all community events
● Building Leadership Team analyze results
● Act upon feedback - create welcome for families

Parent Communication01
● Increase communication with families for prolonged 

and multiple absences
● Utilize MTSS to increase overall school attendance
● Create positive attendance systems: small groups

and recognition



Major Improvement Strategy # 3

Monitor learning and support teachers in using a body of 
evidence throughout all tiers of instruction to prepare and 

respond to learners so they can thrive academically in Reading.  

Systematic Data Systems02 ● Create and utilize tracking for end of Modules and Units
● Create and utilize tracking for growth goals per quarter

Leadership Teams 01 ● IFT – Focus agenda protocol
● Academic Response Team 

Leverage weekly PLC time for team 
planning & data meetings

Data Meetings03
● Data Cross Conversations based on Body of Evidence
● WIN Data Dig based on Strive created protocol
● Follow Implementation plan as created by IFT 
● and Strive Consulting



Progress Monitoring 
Implementation Benchmarks 

MIS 1:  Tier 1 Instruction MIS 3:  Small Group Instruction

Module & Unit Assessments
NWEA Math Projected 
STRiVE Data System
Instructional Walkthroughs
Observation & Feedback Cycles

DIBELS 8
Into Reading Module Body of Evidence
STRiVE Data System
Instructional Walkthroughs
Observation & Feedback Cycles



       Rocky Mountain Elementary

Priority Improvement Plan 
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Indicator Rating Totals 

Academic Growth 36.S • 

35.1/100 
Points Earned 
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Major Improvement Strategy #1 Improve student reading 
achievement by refining core instruction.
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Major Improvement Strategy #2 Improve student math growth by 
improving core instruction and targeted interventions.

1
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Prio
riti

ze
 a fo

cu
s o

n sp
ecifi

c m
ath st

andards 

where st
udents 

have
 demonstr

ated gaps i
n 

underst
anding, a

llo
wing fo

r ta
rgeted 

instr
ucti

on th
at a

ddress
es t

hese
 cr

itic
al 

areas.

2
Targeted In

terve
ntio

ns

Dev
elop and im

plement ta
rgeted 

interve
ntio

ns f
or T

ier 2
 and Tier 3

 st
udents 

that a
re cl

ose
ly 

alig
ned w

ith
 co

re in
str

ucti
on, 

ensu
rin

g th
at a

ll s
tudents 

rece
ive

 th
e 

nece
ss

ary 
su

pport t
o im

prove
 th

eir m
ath 

sk
ills

.

3

Clear L
earning Targets 

and 

Succ
ess

 Crit
eria

Esta
blis

h and im
plement c

lear le
arning 

targets 
and su

cc
ess

 cr
ite

ria
 fo

r e
ach

 le
ss

on, 

provid
ing st

udents 
with

 tra
nsp

arent 

objecti
ve

s a
nd m

easu
rable outco

mes t
o 

enhance
 th

eir l
earning exp

erie
nce

.

,,,,,,,-



Major Improvement Strategy #3 Cultivate a strong sense of 
belonging and build supportive classroom communities.

1

Utili
ze

 effe
cti

ve
 st

rategies f
or a

 

su
pporti

ve
 cl

ass
room

We w
ill 

co
ntin

ue to
 im

plement s
tra

tegies f
or 

a su
pportiv

e cl
ass

room envir
onment 

inclu
ding Power C

irc
les, 

Class
room 

Commitm
ents 

and Sch
ool W

ide 

Exp
ecta

tio
ns. 2

Stre
ngthen Community

 

Engagement

Esta
blis

h va
rio

us w
ays

 fo
r p

arents 
and 

ca
regive

rs 
to engage in

 th
eir s

tudents'
 

learning, s
uch

 as h
osti

ng parent n
ights,

 

makin
g posit

ive
 phone ca

lls
, a

nd utili
zin

g 

so
cia

l m
edia. 

3

Im
prove

 se
nse

 of b
elonging 

betw
een peers.

Build
 in

 opportu
nitie

s f
or s

tudents 
to build

 

str
ong re

latio
nsh

ips w
ith

 th
eir p

eers.

,,,,,,,-



GMMS
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Major Improvement Strategy  #1 Culture and Climate

● Increase student sense of belonging and create a safe 
and productive climate in which learning can happen.
○ Clear and consistent expectations for behavior
○ Positive reinforcement for meeting behavior 

expectations (PBIS-TRACKS)
○ Consistent response to behavior infractions



Major Improvement Strategy  #2 
Consistent Instructional Strategies

● Increase “time-on-task” towards the standards, by;
○ Common lesson plan components for all classrooms
○ Professional learning working with STRIVE
○ Students will engage in learning”bell-to-bell”



Thanks to our Principals for leading 
this work in their schools!

Questions/Dialogue?

Q & A
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