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INTER-LAKES SCHOOL DISTRICT
Inter-Lakes School Board Special Meeting Minutes
Humiston Building — Conference Room
103 Main Street, Meredith NH
June 1, 2022

CALL TO ORDER
Ms. Merrill called the meeting to order at 9:00 a.m.

RECORD ROLL

Members Present: Administrators Present:

Ms. Lisa Merrill, Chair Mrs. Mary Moriarty, Superintendent

Mr. Mark Billings, Vice-Chair Mrs. Trish Temperino, Assist. Superintendent
Mr. Howard Cunningham Mrs. Ashley Dolloff, HR Director

Mr. Charles Hanson
Mr. Duncan Porter-Zuckerman
Ms. Nancy Starmer

Members Absent:
Mr. Craig Baker (with notice)

Mrs. Moriarty provided a handout to School Board members outlining the evolution of
school administration for the Inter-Lakes School District. The reorganizing process began
in 2017 with the designation of Inter-Lakes Elementary as a PreK — Grade 6 school; and
Inter-Lakes Middle School as Grade 7-8.

Lengthy discussion ensued regarding the complexity of meeting the needs of students,
families, and staff. It was noted that the total number of administrators has not changed
since the 2016-2017 school year; the job title of Assistant Principal was changed to Dean
at Inter-Lakes Middle/High School in order to have more job specific roles and
responsibilities. The Dean of Learning position for the 2022-2023 school year will provide
support to grades PreK — Grade 12; a much-needed position to support the work of the
Principals and Curriculum Coordinator.

NON-PUBLIC SESSION

Mr. Billings moved, seconded by Mr. Hanson, to enter Non-Public Session at 9:23 a.m. in
accordance with RSA 91-A:3 II (b)(c)(i) The hiring of any person as a public employee;
Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting;
and consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local or
state safety officials. The Board Secretary polled the Board:

YES: Mr. Billings, Ms. Merrill, Mr. Hanson, Mr. Cunningham, Ms. Starmer,
Mr. Porter-Zuckerman
NO: --

The motion carried 6-0.
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IV.

Public Session

Mr. Billings moved, seconded by Mr. Hanson, to return to Public Session at 9:58 a.m.
The Board Secretary polled the Board:

YES: Mr. Billings, Ms. Merrill, Mr. Hanson, Mr. Cunningham, Ms. Starmer,
Mr. Porter-Zuckerman
NO: -

The motion carried 6-0.

NEW BUSINESS

A. Professional Administrative Staff Nomination — Dean of Learning
Mr. Cunningham moved, seconded by Ms. Starmer, to approve the nomination for the
Dean of Learning position for the 2022-2023 school year as presented.
The motion carried 6-0.

B. Resignation
Mr. Hanson moved, seconded by Mr. Porter-Zuckerman, to release a teacher from their
2022-2023 contract; and accept their resignation as presented.
The motion carried 6-0.

ADJOURNMENT

Mr. Billings moved, seconded by Mr. Porter-Zuckerman, to adjourn the meeting at 9:59 a.m.
The motion carried 6-0.

Respectfully Submitted,

Marilyn G. Martell
Recording Secretary



