RAISIN CITY SCHOOL DISTRICT

GOVERNING BOARD OF TRUSTEES
REGULAR BOARD MEETING
Tuesday, November 12, 2024
6:00 P.M

MINUTES

Recess to Closed Session- Session adjourned at 5:30 P.M.
Public Meeting at 6:00 PM.

The Board Reconvened at 6:18 P.M.

Report from Closed Session
There was nothing to report

Establishment of 2 Quorum:
Nancy Schwabenland  Present

Laday Ramirez Present
Tina Medina Present
Dr. Anthony Monreal Present
Mario Alvarado Present

In Attendance:

Superintendent; Orin Hirschkorn, Assistant Superintendent; Marla Enmark, Principal; Jessica
Juarez, Business Manager; Debra Haney, Administrative Assistant; Anna Rasmussen,
Interpreter; Monica Villicana, Lucia Alvarado, Hortencia Alvarado

A. Approval of Consent Calendar: Any trustee may pull any item they wish off the
calendar for individual review of the Board. Items for consent:

1. Approval of October 14, 2024 & November 12, 2024, Combined Agenda

2. Approval of September 9, 2024 Regular Meeting Minutes (No Minutes for October 14,
2024 due to no meeting due to lack of Quorum.)

3. Approval of Warrants and Purchase Orders for October 1-31 and September 1-30 2024

BOARD ACTION: It was moved by member Tina Medina, seconded by member Laday
Ramirez to approve the consent agenda as presented.

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.
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Public Comment Section on Agenda Items
Sara Flores- Parent, shared gratefulness towards the Board, Principal, Teachers, and staff for
all their hard work. She shared how it has impacted her children.

NEW BUSINESS

A. APPROVAL ACTION ITEM

Review/Approve —Application for Exemption from Required Expenditures for
Classroom Teacher Salaries

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Laday Ramirez, to review

and approve —Application for Exemption from Required Expenditures for Classroom
Teacher Salaries.

Nancy Schwabenland  Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal  Yes
Mario Alvarado Yes

Motion Carried

B. Approval ACTION ITEM
Review/Approve the 2024-25 First Interim Report

BOARD ACTION:
It was moved by member Laday Ramirez, seconded by member Dr. Monreal, to

Review/Approve the 2024-25 First Interim Report.

Nancy Schwabenland ~ Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal ~ Yes
Mario Alvarado Yes

Motion Carried

C. Approval ACTION ITEM

Review/Ratify 2024-25 Change Order with GC Builders- Preschool Shade Structure
Project

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Tina Medina, to review and

ratify — 2024-25 Change Order with GC Builders- Preschool Shade Structure Project.
Nancy Schwabenland  Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal  Yes
Mario Alvarado Yes
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Motion Carried

D. Approval ACTION ITEM
Review/Approve — December 9, 2024 Board Meeting Cancelation and Move to
Monday, December 16, 2024

BOARD ACTION:
It was moved by member Tina Medina, seconded by member Nancy Schwabenland, to

review and approve — December 9, 2024 Board Meeting Cancelation and Move to
Monday, December 16, 2024.

Nancy Schwabenland ~ Yes
Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal ~ Yes
Mario Alvarado Yes

Motion Carried

E. Approval ACTION ITEM
Review/Approve -Resolution # 2024-156 in the Matter of the Day and Time of the
Annual Organizational Meeting of the Board

BOARD ACTION:

It was moved by member Laday Ramirez, seconded by member, Tina Medina to review and
approve — Resolution #2024- 156 In the Matter of Setting the Day and Time of the Annual
Organizational Meeting of the Board.

Nancy Schwabenland  Yes
Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal ~ Yes
Mario Alvarado Yes

Motion Carried

F. Approval ACTION ITEM
Review/Approve — September and October 2024 Financial Report

BOARD ACTION:
It was moved by member Tina Medina, seconded by member Laday Ramirez, to review
and approve — September and October 2024 Financial Report.

Nancy Schwabenland  Yes
Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal  Yes
Mario Alvarado Yes

Motion Carried
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G. Approval ACTION ITEM

Review/Approve -1% Quarterly Report on Williams Uniform Complaints
BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Laday Ramirez, to

review/approve -1% Quarterly Report on Williams Uniform Complaints.

Nancy Schwabenland ~ Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal ~ Yes
Mario Alvarado Yes

Motion Carried

. Approval ACTION ITEM
Review/Approve the Eighth Grade Grad Night Field Trip to Magic Mountains on
May, 30 2025

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Nancy Schwabenland, to

review/approve the Eighth Grade Grad Night Field Trip to Magic Mountains on May, 30
2025.

Nancy Schwabenland ~ Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal ~ Yes
Mario Alvarado Yes

Motion Carried

I. Approval ACTION ITEM
Review/Approve Resolution #155-2024 In the Matter of Authorizing Continued
Funding for Fiscal Year 2025-26

BOARD ACTION:

It was moved by member , seconded by member Dr. Monreal, to Tina Medina
review/approve Resolution # 155-2024 In the Matter of an Agreement for Child
Development Services for Fiscal Year 2025-25.

Nancy Schwabenland  Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal — Yes
Mario Alvarado Yes

Motion Carried

Review/Approve
-1%t Quarterly
Report on
Williams
Uniform
Complaints

Review/Approve
the Eighth Grade
Grad Night Field
Trip to Magic
Mountains on
May, 30 2025

Review/Approve
Resolution #155-
2024 In the
Matter of
Authorizing
Continued

Funding for
Fiscal Year 2025-
26



BOARD ACTION:
It was moved by member Tina Medina, seconded by member Nancy Schwabenland, to
review/approve the Revised 2024-2025 Parent-Student-Teacher Information Handbook

Nancy Schwabenland

Laday Ramirez
Tina Medina

Dr. Anthony Monreal

Mario Alvarado

Motion Carried

J. Approval ACTION ITEM
Review/Approve- Revised 2024-2025 Parent-Student-Teacher Information Handbook

Yes
Yes
Yes
Yes
Yes

K. Approval ACTION ITEM

Review/Approve Confidential Student Related Matter Pursuant to Education
Code Section 35146: Interdistrict Transfer Request

BOARD ACTION:

It was moved by member Laday Ramirez, seconded by member Dr. Monreal, to review and
approve the Action on Confidential Student Related Matter Pursuant to Education Code
Section 35146: Interdistrict Transfer Request.

Comments from Certificated/Classified Personnel
There were no comments

Superintendent Report

Shared that the principals had been meeting monthly and had been visiting each other’s
site. In which has been a great opportunity for learning.

Raisin City School has been causing surprise for its amazing turn around. They are
performing very well when they transfer as sophomore students.

Comments by Members of the Board

Dr. Monreal- Praised the preschool for it being ran so well. The Boar
Praised Mrs. Juarez for doing a great job.

-Expressed his concern about how Al is going to impact us as a school.

Nancy Schwabenland

Laday Ramirez
Tina Medina

Dr. Anthony Monreal

Mario Alvarado

Motion Carried
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Adjournment

Adjournment

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Tina Medina to adjourn
the meeting at 7:00 P.M.

Nancy Schwabenland Yes

Laday Ramirez Yes

Tina Medina Yes

Dr. Anthony Monreal Yes

Mario Alvarado Yes

Motion carried.

Respectfully Submitted,

S,

Clin < LANAAM

Clerk\of the @f)ﬁrdl Lady Ramirez/or /)~
Presidefit of the Board, Nancy Schwabenland




