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Hopewell Middle School Governance Council Summary of Actions

Wednesday, November 20", 7:30 AM, Virtual Meeting

Member Attendance:
Mr. Michael LeMoyne, Principal present | Ms. Michelle Geppert, Parent present
Ms. Chloe Combs, Teacher present | Ms. Lacey Moore, Parent present
Mr. Matt Hill, Teacher present | Mr. Sean Stephens, Parent present
Lauren Corbett, Appointed Staff present | Mr. Isaac Howard, Community Member present
Mr. Mitch Haber, Appointed Staff present | Vacant, Community Member

Action Items:
Motion Time By Whom Second By \oting Results
Meeting called to order 7:32 am Principal
Approve November 7:32 am M. Haber L. Corbett Unanimous
Agenda
Approve October Minutes | 7:33 am S. Stephens M. Haber Unanimous
Approve Flexible Fund 7:42 am S. Stephens I. Howard Unanimous
Purchases: Software for
teachers ($2,050),

Outdoor lighting
($12,140), Outdoor shade
space ($14,000),
Additional visitor parking
and directions ($1500)
Meeting adjourned 7:49 am S. Stephens M. Geppert Unanimous

Informational and Discussion Items:

1. Informational Item: Superintendent Advisory Council Update
e Isaac will follow up on what was discussed because he was unable to attend.

2. Discussion Item: Principal’s Update
e (Good news — just concluded our Junior Beta canned food drive. 2,574 cans and food items
were collected to donate to North Fulton Charities.
e Project update on the gym wall — after several months of negotiating, the project was denied
due to enrollment and state funding because that would cause the loss of a classroom.
e Marquee update — almost ready, waiting on final steps from Georgia Power.
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e Qutdoor lighting — adding improved lighting around the exterior of the building.
e Looking to build a chicken coop in the open field on the side of the building.

3. Discussion Item: Items for Next Meeting Agenda
Approve January Agenda

Approve November Minutes

Advisory Council update

Flex fund remaining budget

Principal’s Update — 1% semester update
Approve new member
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