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JACKSO N PUBLIC SCHOOLS 
Board of Education Minutes 

Work Session 
December 2, 2024 

 
 

 
 

The Board of Education of the Jackson Public Schools held a Regular Meeting at 6:00 p.m. on Monday, 
December 2, 2024 at Jackson County Intermediate School District, 6700 Browns Lake Rd, Jackson, MI 49201 
pursuant to notice duly given. 
 
Present: Pam Fitzgerald, Marilyn Acton, Shalanda Hunt, Derek Dobies, Libby Brown, Angela Mitchell, Kesha 

Hamilton  
 
Guests: Subba Reddy, Alaina Sharp, Cheryl Simonetti, Brendon Beer, Officer Stallworth 
 
 
Approval of Agenda 
 

Motion by D. Dobies, supported by S. Hunt, to approve the agenda as presented. Motion carried 
unanimously. 
 
 

Closed Session - Superintendent Evaluation 
 

Motion by D. Dobies, supported by M. Acton, to enter closed session at 6:04 pm for the purpose of 
conducting the superintendent evaluation. Motion carried unanimously. 
 
Motion by D. Dobies, supported by A. Mitchell, to return to open session at 6:54 pm. Motion carried 
unanimously. 
 
The leadership rubric of the evaluation document was completed using the consensus method.  
 
President Fitzgerald will prepare the narrative summary of the evaluation to be presented at the December 
17, 2024 meeting. Board members should submit any comments/feedback to Pam for preparation of the 
summary. 

 
 
Adjournment 
 

Motion by D. Dobies, supported by M. Acton, to adjourn the meeting at 6:57 pm. Motion carried  
unanimously. 
 
 
 
 
 
 
 
 
 
 
 
              
        Elizabeth Brown, Secretary 


