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ALLEN PARK BOARD OF EDUCATION
VIRTUAL WORK SESSION MEETING MINUTES = FEBRUARY 8, 2021

DRAFT [ ] APPROVED [X]

The virtual work session meeting of the Allen Park Board of Education was held on Monday, February 8, 2021 at 6:00
p.m. The district live streamed the meeting via the district YouTube account.

Virtual work session meeting called to order: Dr. Jennifer Warren

Pledge of Allegiance

Roll Call/Present: Filipiak, Luecke, MacDonald, Warren
Absent: Klein, Martin, Miller

2021-127

Motion by MacDonald, supported by Filipiak, that the February 8" work session agenda be approved as
presented:

Yeas: Filipiak, Luecke, MacDonald, Warren

Nays: None

Absent: Klein, Martin, Miller
Motion carried.

Member Klein arrived at 6:04 p.m.

Board Work Session:
= High Impact School Governance (HISG) — Developing an Effective Superintendent-Board Team
Leonard Rezmierski, Ph.D., Superintendent Support Administrator/Wayne RESA
David Pruneau, Ed.S., HISG/Toolkit Consultant
An overview of the HISG included the purpose to build stronger Board-Superintendent Relationships and
HISG Teams, and cultivate behavior for Board and Superintendent to create, nurture productive, student
centered working relationships.

Discussion ensued regarding the following topics:
1. “Surviving Your 1%t Year” MASB Booklet
2. Setting goals, monitoring/measuring progress, and dissecting what worked/set-backs, what didn’t and
making improvements.
Meeting the needs of the board and community in developing a meeting agenda.
Revised School Code
Open Meeting Act
Board Sub Committees vs Committee of The Whole
“Communications Guide for School Boards” MASB Booklet

Nousw

Motlon by MacDonald, supported by Flllplak that the meeting adjourn at 6:55 p.m.

Sarah C. Filipiak, Board Secretary J




