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Where Tradition Meets Innovation




Dear Members of the Jasper-Troupsburg
Central School District,

Inventor Alexander Graham Bell is quoted as saying, “Before anything else, preparation is the key to
success.” We can hope for the success of our community and dream of the success awaiting our children;
but without dedication to the preparation of a plan that will bring success to fruition, achievements and
accomplishments are often just wishes.

On behalf of the dedicated Strategic Plan Project Team, | am both honored and excited to present the
Jasper-Troupsburg Central School District’s 2024 - 2029 Strategic Plan. With a focus on Instructional
Excellence, a Community of Care and Wellness, and a Culture of Collaboration; this plan outlines the
initiatives our district will undertake over the next five years to prepare all members of the Wildcat
Nation for success.

By holding tight to our values while welcoming new ideas and opportunities, we are confident that this
planis the key to preparing for success. Through acknowledgment that the school is the cornerstone of
our community, this Strategic Plan strives to inspire the growth of both our students and the adults who
play a part in their lives.

Thank you to the various stakeholders who responded to surveys, participated in focus groups, and

worked many hours on this foundational product. Your voices are valued and will continue to be reflected
throughout the life of this plan, creating an impact far greater than any of us could have imagined.

With appreciation,
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LeeAnne Jordan
Superintendent




Mission

As the cornerstone of our community, the Jasper-Troupsburg
Central School District is where tradition meets innovation.
We cultivate nurturing and rigorous learning environments to
inspire the growth and development of all.
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Vision
The vision of the Jasper-Troupsburg Central School District is
to equip all members of the Wildcat Nation with the skills
needed to be problem-solvers and good citizens. Through
high expectations, connections, and pride, we strive to
empower future leaders whose influence will reach beyond
our community.

Values

Community Growth
B We cultivate a sense of We set goals and work towards
ﬁfm togetherness through our shared them together, fostering a shared
experiences, creating a welcoming

commitment to being responsive to
and supportive environment. evolving district needs.

Support

We embrace acceptance,
empathy, and encouragement,
ensuring everyone feels seen,
heard, and valued.

Success

We measure success through the
development of kind, knowledgeable,
and collaborative leaders.

Passion

We provide opportunities for students,
families, and community members to
take pride in our district, making Jasper-

Troupsburg a great place to call home.




Pillars

Instructional Community of Care Culture of
Excellence and Wellness Collaboration
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By The Numbers

The Strategic Plan Creation Process
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n with total participants, to hear in-depth feedback from

i students and teachers across different grade levels,

“‘ 81 non-instructional staff, instructional aides, community
members, and parents
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steering team _ hours of project

members spent 25 hours team meetings to manage
across 7 sessions to create the planning process
the strategic plan







?\” INSTRUCTIONAL

EXCELLENCE

Impact Statement

JTCSD is committed to rigorous and relevant learning opportunities
and cultivating an engaging experience that prepares all students to
reach their personal and academic goals.

Strategic Objectives

Consistent Student Real-life Student
Experience Experiences Ownership
We will enhance We will provide We will foster student
academic rigor, deliver opportunities for real-life ownership of their
high-quality instruction, experiences aligned with learning by promoting
and ensure a consistent students’ interests and active student
student experience post-secondary goals. engagement.

district-wide.




@ COMMUNITY OF CARE

wan AND WELLNESS

Impact Statement

JTCSD is committed to ensuring everyone feels safe, valued, and
connected to our community, fostering belonging and growth.

Strategic Objectives

Security Health 21st-Century
of Facilities & Wellness Skills
We will improve the We will promote mental We will provide students
security of our facilities to health and wellness while with 21st-century skills
maintain a safe and cultivating strong social- relevant to today's
healthy environment. emotional skills. changing world.
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34 CULTURE OF

®& COLLABORATION

Impact Statement

JTCSD is committed to cultivating a collaborative, engaging
environment that builds trust and acknowledges all voices and values.

Strategic Objectives

Family-District Relationships Communication Systems
We will strengthen family-district We will build and strengthen
relationships to improve family communication systems to ensure
engagement. accessibility and seamlessness.

Community Partnerships Mutual Respect & Open
We will build collaborative Dialogue
relationships with community We will foster a district-wide culture
partners to strengthen support for of mutual respect and open dialogue

the district. to support student success.






For more information on our
strategic plan, please visit

JTCSD.ORG

Thank you to our dedicated Steering Team for their commitment to
supporting the creation of a responsive strategic plan for our district:

Chloe Anthony

Kelly Brewer
Adam Button
Dalton Cady
Kerry Davis
Harris Drake

Laura Eggleston
Sarah Eggleston
Jane Hall
LeeAnne Jordan
Donnie Lawson
Brian McCaffrey

Erick Potter
Brennan Thurber
Tonya Tompkins
Ethan Walters
Stephanie Waters
Heaven Weeks
Lou Zver




