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Dear Haldane Community,

With our successful 2024 Capital Project Bond Referendum behind us, the Haldane Board of Education is now focusing on the
search for our long-term superintendent. We have selected Putnam | Northern Westchester BOCES (PNW BOCES) as our search
consultant. The Board worked with PNW BOCES to hire Dr. Benante and Mr. Albano, and we have been very pleased with the
results. PNW BOCES knows our district well and has excellent connections throughout the region. The search process will take
several months. We anticipate introducing our new superintendent in the spring and having them start on July 1, 2025.

The Board is committed to hiring a long-term superintendent who possesses the characteristics and skills you believe are most
important. Please consider attending an in-person focus group with PNW BOCES on January 7 or January 14 to
share your input on what the Board should prioritize in the search for our next superintendent. For those who
cannot join the conversation in person, PNW BOCES is providing a survey. PNW BOCES will report what they learn from
the focus groups and survey to the Board, and we will use this information to guide our interview process and selection criteria.

While the final responsibility for hiring the superintendent lies with the Board of Education, the more input we receive from the
community, the more successful we will be in hiring the right candidate for our community. We value your partnership in this
process.

This is an exciting year for Haldane. Thank you for all you do to support our students and the district.
Sincerely,

Peggy Clements, PhD, President

Board of Education

More information is available in the Superintendent Search section of the Haldane website. The site also includes a timeline of
the search process and the superintendent job announcement.
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Superintendent Search

STAKEHOLDER FOCUS GROUPS

wlilone wonte le hear from v

The Haldane Central School District's Board of Education wants to hear from
you about what educational opportunities and challenges lie ahead for
the district, as well as questions that you would like the Board to
consider asking Superintendent candidates.

IN-PERSON FOCUS GROUPS ARE SCHEDULED AS FOLLOWS:

January 7, 2025 January 14, 2025
PARENTS/COMMUNITY MIDDLE/HIGH SCHOOL PARENTS/COMMUNITY
MUbEl Mernt 105 al 8{30 am FACULTY & STAFF Butterfield Lil_]r(_}!y at 6:30 pm

MS/HS Library at 2:15 pm
ADMINISTRATIVE TEAM

District Office at 9:00 am ELEMENTARY SCHOOL
FACULTY & STAFF
HIGH SCHOOL STUDENTS MS/HS Library at 3:15 pm

HS Room 211 at 10:30 am

CIIREE  If unable fo atfend a focus group event

é i28El  — [nput also welcome via survey!

] hkda Al Haldane school and community members are welcomed to complete the
B84  online survey which will be available until Friday, January 24, 2025.

*To access the online survey, scan or click the QR code.
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