
 
 

GROTON BOARD OF EDUCATION 
SPECIAL MEETING 

DECEMBER 16, 2024 @ 6:00 P.M. 
CENTRAL OFFICE, ROOM 11 

 
MEMBERS PRESENT: Beverly Washington - Chairperson, Adrian Johnson - Vice Chairperson, Andrea 

Ackerman, Dean Antipas, Matthew Shulman, Ian Thomas, Jennifer White, 
Michael Whitney 

  
MEMBERS ABSENT: Jay Weitlauf 
 
ALSO PRESENT: Susan Austin, Sam Kilpatrick, Clint Kennedy, Shannon Weigle, Christine 

Conley-State Legislator, Aundre Bumgardner-State Legislator (arrived at 7:07 
p.m.) 

 
 
I. CALL TO ORDER – Mrs. Beverly Washington, Chairperson called the meeting to order at 6:08 p.m.   
  
II. DISCUSSION RE: SPECIFIC LEGISLATIVE CONCERNS 

 
Mrs. Conley, State Legislator, stated that Groton was being held harmless for ECS.  Mrs. Conley went 
on to share other matters of concern to Groton.  Mr. Shulman shared his views on ECS.  The Board 
asked in-depth questions regarding matters of concern to Groton.  Mr. Bumgardner, State Legislator, 
noted: 

• That we are entering into round 3 of HVAC funding. 

• Culinary Arts 

• TIF funding – Mr. Kilpatrick noted that we have entered it into the CIP along with 
Culinary Arts 
 

III. FACILITIES REPORT 
 

• Electric Bus Application Grant – Mrs. Weigle explained that the grant would include clean 
school buses, entire cost of the bus, we would have to turn in 3 of our current buses, we 
could get 3 mini buses, the need for a commitment letter from the Board – due date for 
submission of the grant is January 9, 2025, and the Board would own the buses.  Consensus 
to move forward with the grant: 

▪ Thomas – yes 

▪ Johnson – yes – He would like to acquire 1 or 2 larger buses 

▪ Ackerman – yes 

▪ White – yes 

▪ Shulman – yes 

▪ Antipas – no 

▪ Washington – yes 

• Tools for Schools Update (Attachment #1) – Mr. Kilpatrick gave an overview of the 
PowerPoint presentation on Buildings and Grounds Maintenance Checklist regarding: 

▪ Air Quality – done annually 

▪ Dusting in the classrooms 

▪ HVAC systems have been looked at 
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IV. DISCUSSION RE: SUPERINTENDENT’S GOALS 

 
Superintendent Austin reviewed her goals. (Attachment #2) 
 

V. ADJOURNMENT 
 
MOTION: Ackerman, White:   To adjourn at 10:33 p.m. 
      PASSED UNANIMOUSLY 

 
 



Instructions 

1. Read the /AO

Backgrounder and
the Background
Information for
this checklist.

2. Keep the
Background
Information and
make a copy of
the checklist for
future reference.

3. Complete the
Checklist.

. Check the "yes," 
"no," or 
"not applicable" 
box beside each 
item. (A "no" 
response 
requires further 
attention.) 

. Make comments 
in the "Notes" 
section as 
necessary. 

4. Return the checklist
portion of this
document to the
IAQ Coordinator.
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Walkthrough Inspection Checklist 

Name: 

School: 

Room or Area: Date Completed: 

Signature: 

1. GROUND LEVEL
Yes No N/A 

1 a. Ensured that ventilation units operate properly ............................................... □
I b. Ensured there are no obstructions blocking air intakes ................................... □
le. Checked for nests and droppings near outdoor air intakes ............................. D 
1 d. Determined that dumpsters are located away from doors, windows, and 

outdoor air intakes ........................................................................................... □
1 e. Checked potential sources of air contaminants near the building 

(chimneys, stacks, industrial plants, exhaust from nearby buildings) ............ D 
1 f. Ensured that vehicles avoid idling near outdoor air intakes ........................... D 
lg. Minimized pesticide application ........... .... .... ............................................... D 
lh. Ensured that there is proper drainage away from the building (including 

roof downspouts) ............................................................................................. □
1 i. Ensured that sprinklers spray away from the building and outdoor 

air intakes ......................................................................................................... D 
1 j. Ensured that walk-off mats are used at exterior entrances and that 

they are cleaned regularly ................................................................................ □

2. ROOF

While on the roof consider inspecting the HVAC units (use the Ventilation Checklist). 

2a. Ensured that the roof is in good condition ................................................ ..... D 
2b. Checked for evidence of water ponding .......................................................... □
2c. Checked that ventilation units operate properly (air flows in) ........................ □
2d. Ensured that exhaust fans operate properly (air flows out) ............................. □
2e. Ensured that air intakes remain open, even at minimum setting .................... D 
2f. Checked for nests and droppings near outdoor air intakes ............................. □
2g. Ensured that air from plumbing stacks and exhaust outlets flows away 

from outdoor air intakes .................................................................................. D 

3. ATTIC

3a. Checked for evidence of roof and plumbing leaks .......................................... □
3b. Checked for birds and animal nests ................................................................. □

4. GENERAL CONSIDERATIONS

4a. Ensured that temperature and humidity are maintained within 
acceptable ranges ............................................................................................. □

4b. Ensured that no obstructions exist in supply and exhaust vents ..................... □
4c. Checked for odors ............................................................................................ □
4d. Checked for signs of mold and mildew growth .............................................. D 

□ □ 

□ □ 

□ :J

□ □ 

□ :J

□ □ 

□ □ 
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SUPERINTENDENT AUSTIN PERFORMANCE GOALS 

July 2024 – June 2027 

R.I.S.E. – OUR VISION OF A GRADUATE

We strive for the Fitch graduate to RISE and be 
Resilient Individuals, Innovative Learners, Socially 
Aware Citizens and Engaged Learners. 

Our vision of a graduate is meant for all our students in Groton Public Schools from the time they enter 

school for the first time until they graduate. What does it mean to be a Resilient Individual, Innovative 

Learner, Socially Aware Citizen, and Engaged Learner, PK-12? 

PERFORMANCE GOAL #1 - Student Achievement: The Superintendent will provide leadership 

designed to increase student performance and promote academic improvement of the schools within the 

district. The core mission of Groton Public Schools is teaching and learning, ensuring a culture and climate 

that fosters growth in achievement for all students. 

✓ Establishes a system whereby data is collected on a regular basis regarding student

achievement in all curricular areas and whereby that data is used to identify areas of instruction

in which focus and emphasis needs to occur. Based on Every Student Succeeds Act (ESSA)

and CSDE, CT’s Next Generation Accountability System has a goal for every district of 85 for

the total accountability index by 2030 (GPS Accountability Index 2024 was 69.9). In addition,

the District Performance Index (DPI) for ELA, Math, Science goal is 75 for 2030 (GPS DPI

2024 was at 65.2 for ELA, 59.4 for Math, and 61.9 for Science). In Groton, we expect

measured growth in each area in order to reach these goals.

• K-5 Implementation of Dibbles Universal Screener for Reading (can be used K-8)

• IAB’s and SBAC in ELA, Math, and Science/NGSS (grades 3-8)

• PSAT, SAT in ELA and Math (grades 9-11) and NGSS (grade 11)

✓ Establishes a structure whereby plans for growth in student achievement are set and then

regularly revised in accordance with the relevant data regarding student achievement.

• District and School data teams monitor growth of student achievement

✓ In partnership with the Board of Education, establishes assessable school system goals

for yearly performance in student achievement and methods for conducting the

relevant assessments.

• Superintendent and staff present district data and action plans to Board

• Principals present school data and action plans to Board

Annually, the Superintendent and Assistant Superintendent will report on student outcomes and make 

recommendations for the Board’s consideration. By the November Board meeting the 

Superintendent/Assistant Superintendent will present the information based on the spring data established 

by CSDE state testing measures. Most importantly, all assessment is analyzed by administrators and 

teachers so they can support their students; the use of data should be used to inform instruction. 
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PERFORMANCE GOAL #2 - Educational Leadership: Educational leadership is grounded in 

relationships, such as working with the faculty and staff, students and families, as well as the Board of 

Education and community. In collaboration, they establish vision, beliefs, and performance expectations, 

while capitalizing on the talents and skills of the community. The Superintendent works with the 

Assistant Superintendent, Board of Education, staff and community to implement the mission, vision, and 

goals of the school district based on the Groton 2020 Excellence, Equity, and Efficiency initiative. 

✓ Works with the Board of Education, faculty, and staff to develop and implement a vision for

the school system that inspires action and commitment.

• Mission, Vision, and Goals based on Excellence, Equity, and Efficiencies

✓ Works with the Board of Education to develop and implement a plan of action and a strategic

operating plan that aligns with a theory of action. (A theory of action identifies a specific set

of actions that if taken will result in a specified outcome that is grounded in a vision of

learning.)

• GPS Committee will involve Board, School community, and greater community to revise

strategic plan based on comprehensive state plan through 2028; Every Student Prepared

for Learning, Life, and Work Beyond School

✓ Promotes a school culture and climate of continuous improvement and accountability; Provides

instructional leadership in the areas of curriculum, instruction, assessment, evaluation of staff

and data informed decision making to optimize learning for all students.

• Implementation of new GPS Educator Evaluation Reimagined Plan

• Improved visibility and increased number of classroom observations with feedback

Annually, the Superintendent will report to the Board of Education on the activities outlined by each of the 

indicators (Review and Revise District Strategic Plan, analyze with action plans - Student Performance 

Data, Review/Revise Curriculum Maps as needed, Oversight of GEED evaluation plan). 

PERFORMANCE GOAL #3 - Organizational Management: The Superintendent will nurture high- 

quality teams and increase organizational capacity using data-driven decision-making to enhance the day-

to-day operations of the school district for all members. The Superintendent will provide leadership training 

for the Board of Education, the Administrative Team, faculty and staff centered on Diversity, Equity, and 

Inclusion. 

✓ Develops and manages a comprehensive approach to human capital that aligns to district vision,

strategies and goals consistent with Board of Education policy, recruiting, hiring and retaining

personnel for the district and includes a system of support, supervision and consistent evaluation.

• Submits and implements comprehensive hiring/retention plan to CSDE, and

communicates this to DEI and school community and Board.

✓ Submits and implements supervision/evaluation plan to CSDE Develops and manages a

comprehensive approach to fiscal resources that align to district vision, strategies and

goals for consideration by the Board of Education (BOE).

• Collaboration with BOE and administrative team with work on budgets FY25, and FY26

with close attention to details.

• Regular communications and collaboration between school district and town with regards

to budgets, audits, and town review

✓ Reports regularly to the BOE on the status of the budget and any other fiscal concerns or issues.

✓ Assists the BOE in developing policies and establishes regulations to implement the policies.

Annually, the Superintendent will report to the Board of Education on the activities outlined by each of 

the indicators. 



 

PERFORMANCE GOAL #4 - Community Relations: Strong community relations are critical to the 

success of the superintendent and the school system. The Superintendent will continue to build strong 

community relations by: 

 

✓ Continuously communicates and collaborates with families and community, regional, and 

state stakeholders to support student learning and development at home, school, and in the 

community. 

• Family engagement is most important at both the school and district level  

• Family events at the schools, Arts celebration, and recognition with the Board 

• School Matters newsletter sent several times per year, along with Superintendent 

letters and greetings. 

• ParentSquare has been well received per survey data, as well as School Matters 

and the Groton Facebook page. 

• Focus groups for Strategic planning and budget will take place this year 

✓ Addresses family and community concerns in an equitable, effective, and efficient manner. 

• Responsive and timely feedback to concerns brought directly to Superintendent or sent via 

Board members. 

✓ Represents effectively the district to the local community. 

• District communications happens in multiple ways; personal contact with staff, Union 

meetings/breakfasts, weekly walkthroughs, Principals’ meetings, administrative council 

and retreats, and focus groups. 

• Superintendent will attend BOE/TCC/RTM liaison meeting  

• Beyond budget meetings with Town Council, RTM or liaison committee, Superintendent 

has and will continue to meet regarding grants and educational updates. All members of 

the school and larger community receive a weekly update and I have received good 

feedback about this newsletter. 

• Communications ongoing with BOE for emergency concerns as well as answering 

questions. This is done in person, on the phone, in emails, and in weekly comprehensive 

Board Notes. 

 

Annually, the Superintendent will report to the Board of Education on the activities outlined by each of 

the indicators. 

 

 

PERFORMANCE GOAL #5 - Board of Education: A strong relationship with the Board is critical to 

the success of the superintendent and the school system. The Superintendent will continue to build a strong 

relationship with the Board of Education; promoting mutual respect and trust with individual members and 

the Board as a whole. 

 

The Superintendent will provide leadership for the District to better communicate with the Board of 

Education and the general public those positive activities, programs, accomplishments, as well as district 

improvements to increase the Board’s awareness and community awareness and understanding. The 

superintendent will promote mutual respect and trust with community members. 

 

✓ Together, builds trusting, collaborative, and respectful relationships between Board and 

Superintendent. 

✓ Provides professional advice and keeps the BOE informed and updated on educational issues 

and the needs and operations of the school system. 

✓ Keeps BOE members informed about significant operational issues in a timely manner. 

• Communications ongoing with BOE for emergency concerns as well as answering 



questions. This is done in person, on the phone, in emails, and in weekly comprehensive 

Board Notes. 

• Set clear expectations to administration so that important information can be sent to 

Board in a timely matter. 

• Increased communication to families regarding Impact Aid and Free/Reduced lunch 

forms so that we have accuracy in numbers and will received benefits from both 

programs; will communicate updates to BOE. 

 
Annually, the Superintendent will report to the Board of Education on the activities outlined by each of the 

indicators. 

 

 

PERFORMANCE GOAL #6 - Personal and Professional Qualities/Relationships: The 

Superintendent will make ethical and sound decisions and will interact with others in a manner that best 

represents the interests of the school district, while maintaining a healthy balance between professional 

obligations and personal life. 

 

✓ Maintains a belief that every student can achieve at high levels PK-12. 

• Involve BOE, school and larger community in the Vision of the Graduate and what that 

meets at every level with the goal to have students prepared for College/Careers. (RISE) 

✓ Has an urgency to improve student performance an achievement over time. (See metrics in 

Performance Goal 1: Student Acheivement) 

• Review district and school data with action plans, benchmarking growth over time. 

✓ Has the ability to build trusting, respectful relationships to improve student and staff learning. 

✓ Communicates effectively with the Board, staff, and community regarding district goals, 

objectives and issues.  

• Work with Assistant Superintendent, the Board, administration, staff, and community 

with regard to GPS strategic planning.  

• Superintendent Goals, District Goals, Board Goals, School Goals need to be aligned. 

✓ Maintains high standards of ethics, honesty, and integrity in all professional matters. 

• Work with Policy committee to update policy based on legislation; follow Board policy 

and set regulations for the district; follow the CSDE professional code of conduct. 

✓ Maintains poise and exhibits diplomacy in the full range of his/her professional activities. 

✓ Advocates strongly for public education and demonstrates the courage to support her convictions. 

• Work with CSDE, Legislators, CABE and CAPSS, as well as the local LEARN network 

and Alliance districts to provide insight to what are the needs for Groton Public Schools. 

 

Annually, the Superintendent will report to the Board of Education on the activities outlined by each of 

the indicators. 
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