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Budget Development Timeline

Date
November 7
November 21
December 19
February 13
March 6
March 20
April 3
April 10
May 8
May 20

Event

Audited Financial Statements and Reserves of Year Ended June 30, 2024
2025-2026 Course Enhancements

Adopt Budget Calendar and Discuss Factors influencing the 2025-2026 budget
Discussion of Tax Cap Calculations; Fund Balance as of January 31, 2025
Superintendent’s Preliminary 2025-2026 Budget Presentation

Informal 2025-2026 Budget Hearing

Informal 2025-2026 Budget Hearing

Adoption of 2025-2026 Budget

Formal 2025-2026 Budget Hearing

Annual 2025-2026 Budget Vote



2025-2026 Budget Goals

Manage the complexities of a challenging financial
environment in order to:

* Enhance our strong academic programs K-12

* Expand academic and extra-curricular offerings at the
Secondary School

* Invest in infrastructure improvements in facilities and
instructional technology

* Bolster safety and security measures districtwide

e Support student wellness

INSPIRE GROWTH IN EVERY
STUDENT

practices and programs to engage
every student in challenging and
enriching work. Recognizing that each
child develops at their own pace, we
will differentiate and scaffold
instruction and emphasize
assessments as opportunities for
feedback and growth, thus
supporting and cultivating each
student’s unique strengths.

SUPPORT GROWTH
FOR EACH EDUCATOR

Acknowledging that the quality and
effectiveness of our teachers, leaders
and support staff are vital to student
learning, we will strive to attract and
retain highly qualified professionals.
We will focus on their continuous
professional growth through data-
driven professional development
opportunities.

Our primary goal is to utilize standards,

CONNECT THROUGH
STRONG RELATIONSHIPS

We will actively partner with families
to ensure student success and
intentionally cultivate strong
relationships within our school
community. We aim for each person
to feel informed, valued, connected,
safe and secure.

UPGRADE OUR
7 SECURITY AND FACILITIES

We will persist in our efforts to provide
learning environments that meet the
evolving needs of our students, staff
and community, ensuring our facilities
are modern, safe and conducive to
learning.




Key Components of our School Budget
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Key Expense and Revenue Dates

Date

December 1

Item

Receive 2025 Healthcare increases, estimate 2026 increase

Notes

8% increase to be considered
for 2026 (approx. $1,200,000).

December 31

Receive Property Tax Base Growth Factor from ORPTS for tax
cap calculation

1.0046 for Manhasset =
$458,845

January 10 Initial Special Education Program projections

January 11 Receive CPI for December for Tax Cap Calculation Expected 2%

January 22 Receive Executive Run of Preliminary State Aid

January 31 Receive final estimates for TRS contribution rate Current estimate 10%

(approx. $40,000)

February 13

Secondary School course enrollment tallies reviewed




24-25 Budget Components

Information Technology
Curriculum and Instruction - other than compensation
Contract transportation
Special Education

Pupil Services

Debt Services and TAN Interest
Facilities - other than compensation
Transfer to repair reserve

All other items included in the budget

Excellence Through Effort  §
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Elementary Historical Enrollment and 25-26
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Details of 2023-24 Expenditures and Fund Balance

2023-24 Actual

Budget Revisions Final Budget Expenses, incl. 2023-24
2023-24 and rollover PO's 2023-24 Budget w/ Actual for 2022-23 Expenses
Original for 2022-23 2022-23 R/O POs R/O Pos and 2023-24 and 2023-24 (Over)/Under
Budget Rollover POs Rollover POs Final Budget
Compensation 54,914,282 (230,293) 54,683,989 54,523,919 0 54,523,919 160,070
Equipment 1,288,150 204,369 1,492,519 1,150,240 296,665 1,446,905 45,614
Contract Transportation 5,613,715 (468,952} 5,144,763 5,144,763 0 5,144,763 .
Special Education Tuition 2,809,106 0 2,809,106 2,817,260 0 2,817,260 (8,154)
Special Education Contract Therapists 1,729,224 158,434 1,887,658 2,208,019 7,834 2,215,853 (328,195)
Legal Service, Special Education 125,000 (23,778) 101,222 53,890 0 53,890 47,332
Legal Services, Retainer 61,200 4,421 65,621 64,490 0 64,490 1,131
Legal Services, General 134,480 205,529 340,009 321,494 0 321,494 18,515
Legal Services, Labor Relations 75,000 337,316 412,316 399,991 0 399,991 12,325
Repairs, Maintenance, Misc. Contractual, BOCES 8,089,520 1,006,699 9,086,219 7,760,989 521,587 8,282,576 813,643
Supplies 1,589,041 152,616 1,741,657 1,468,021 217,621 1,685,642 56,015
Tax Anticipation Note - Interest 82,000 122,034 204,034 204,034 0 204,034 -
Employee Benefits 26,987,971 101,475 27,089,446 25,558,521 8,824 25,567,345 1,522,101
Transfer to Special Aid Fund 225,000 0 225,000 150,894 0 150,894 74,106
Transfer to Debt Service Fund 3,954,315 0 3,954,315 3,954,315 0 3,954,315 -
Transfer to Capital Projects Fund 0 0 0 0 -
Transfer to Cafeteria Fund 55,000 0 55,000 73,004 0 73,004 (18,004)
Transfer to Repair Reserve 0 0 0 0 0 -
Total Expenditures and Fund Balance 107,733,004 1,569,870 109,302,874 105,853,844 1,052,531 106,906,375 2,396,499




Budget Initiatives Under Consideration

Curriculum and Instruction Initiatives

Math-in-Focus Subscription Renewal

Extra-curricular Expansion at the Secondary School:
* Vex Robotics Competitions
* Add additional clubs/academic teams to the Secondary School

Expanded Secondary School Course Offerings:
* Chinese grade 8

Virtual Enterprise Expansion

Biomedical Program

AP Comparative Government

Support Expanded Course Enrollments at the Secondary School:
* AP Physics Textbooks

* AP Social Studies Textbooks

* English as a New Language Materials

Expand Test Preparation Resources:
» Data Mate Digital Test Prep Math/ELA

Instrument Rotation Program:
* |ncrease instrument rotation

Estimated Budget Impact: Approximately $60,000




B U d gEt Facilities Initiatives
Initiatives Under Replenish our Repair Reserve
Consideration

Painting Schedule for the Secondary School

Building Conditions Survey
Additional Gator for Snow Removal

Estimated Budget Impact: $250,000
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Budget
Initiatives Under
Consideration

SAFETY AND SECURITY INITIATIVES

Contract with a Professional Security Company
to provide Consulting Services to the District
and Direct Supervision of our Security
Personnel

Student attendance swipe system to log
student attendance at the Secondary School.

Visitor Management System

Estimated Budget Impact: $200,000
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INSTRUCTIONAL TECHNOLOGY INITIATIVES

Budget . |
Initiatives Under Cont|.nue to support our equipment
Consideration rotation schedule.

Increase the number of color copiers in
our elementary schools

Expand software titles

Estimated Budget Impact: $250,000 ===
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B U d gEt Staffing Initiatives
I N itiatives U nder Maintain class sizes at least 2 below the guideline of 26 in grades 5 and 6
COnS|derat|On Increase clerical support at the Secondary School

Instructional staffing K-12 to support enroliment
(ESL, Special Education, General Education)

Estimated Budget Impact: TBD
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Next Steps

February 13 Discussion of Tax Cap Calculations and
Fund Balance as of January 31, 2025

February 28 Draft of Preliminary 2025-2026 Budget shared
with Board of Education
March 6 Superintendent’s Preliminary 2025-2026
Budget Presentation
April 1 Receive final State Aid (Adopted State
Budget) e
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