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Budget Development Timeline 

Date Event

November 7 Audited Financial Statements and Reserves of Year Ended June 30, 2024

November 21 2025-2026 Course Enhancements 

December 19 Adopt Budget Calendar and Discuss Factors influencing the 2025-2026 budget 

February 13 Discussion of Tax Cap Calculations; Fund Balance as of January 31, 2025

March 6 Superintendent’s Preliminary 2025-2026 Budget Presentation 

March 20 Informal 2025-2026 Budget Hearing

April 3 Informal 2025-2026 Budget Hearing

April 10 Adoption of 2025-2026 Budget

May 8 Formal 2025-2026 Budget Hearing 

May 20 Annual  2025-2026 Budget Vote 



2025-2026 Budget Goals 

Manage the complexities of a challenging financial 
environment in order to: 

• Enhance our strong academic programs K-12 

• Expand academic and extra-curricular offerings at the 
Secondary School

• Invest in infrastructure improvements in facilities and 
instructional technology

• Bolster safety and security measures districtwide 

• Support student wellness 



Key Components of our School Budget 

Student 
Enrollment & 
Staffing Levels 

Instructional 
and Extra/Co-

Curricular 
Programming

Infrastructure 
(Facilities & IT)

Contractual 
Obligations 

(Compensation 
& Benefits)



Key Expense and Revenue Dates

Date Item Notes

December 1 Receive 2025 Healthcare increases, estimate 2026 increase 8% increase to be considered 
for 2026 (approx. $1,200,000). 

December 31 Receive Property Tax Base Growth Factor from ORPTS for tax 
cap calculation

1.0046 for Manhasset = 
$458,845 

January 10 Initial Special Education Program projections 

January 11 Receive CPI for December for Tax Cap Calculation Expected 2% 

January 22 Receive Executive Run of Preliminary State Aid

January 31 Receive final estimates for TRS contribution rate Current estimate 10% 
(approx. $40,000)

February 13 Secondary School course enrollment tallies reviewed 



Comp and Benefits
75%

All Other 
25%

24-25 Budget Components 

Information Technology
Curriculum and Instruction – other than compensation 

Contract transportation 
Special Education 
Pupil Services 
Debt Services and TAN Interest
Facilities – other than compensation 

Transfer to repair reserve 
All other items included in the budget



Elementary Historical Enrollment and 25-26 
Projections 

890 894
863 866 875 882

917 934
890 877 864

833
803

765

Munsey Park  

Enrollment

765 777 759
725 706 710 702

670
634 634 633 640

612 595

Shelter Rock  

Enrollment



Secondary School 
Historical 
Enrollment and 25-
26 Projection

1594 1592

1690
1708 1702

1652

1589
1549

1499 1490 1486
1529

1575 1574





Budget Initiatives Under Consideration

Curriculum and Instruction Initiatives

Math-in-Focus Subscription Renewal 

Extra-curricular Expansion at the Secondary School: 
• Vex Robotics Competitions 
• Add additional clubs/academic teams to the Secondary School 

Expanded Secondary School Course Offerings: 
• Chinese grade 8 
• Virtual Enterprise Expansion 
• Biomedical Program 
• AP Comparative Government

Support Expanded Course Enrollments at the Secondary School: 
• AP Physics Textbooks 
• AP Social Studies Textbooks 
• English as a New Language Materials 

Expand Test Preparation Resources: 
• Data Mate Digital Test Prep Math/ELA

Instrument Rotation Program: 
• Increase instrument rotation 

Estimated Budget Impact: Approximately $60,000



Budget 
Initiatives Under 
Consideration

Facilities Initiatives

Replenish our Repair Reserve 

Painting Schedule for the Secondary School 

Building Conditions Survey

Additional Gator for Snow Removal 

Estimated Budget Impact: $250,000



Budget 
Initiatives Under 
Consideration

SAFETY AND SECURITY INITIATIVES

Contract with a Professional Security Company 
to provide Consulting Services to the District 
and Direct Supervision of our Security 
Personnel

Student attendance swipe system to log 
student attendance at the Secondary School. 

Visitor Management System 

Estimated Budget Impact: $200,000



Budget 
Initiatives Under 
Consideration

INSTRUCTIONAL TECHNOLOGY INITIATIVES

Continue to support our equipment 
rotation schedule. 

Increase the number of color copiers in 
our elementary schools 

Expand software titles 

Estimated Budget Impact: $250,000



Budget 
Initiatives Under 
Consideration

Staffing Initiatives

Maintain class sizes at least 2 below the guideline of 26 in grades 5 and 6

Increase clerical support at the Secondary School 

Instructional staffing K-12 to support enrollment 
(ESL, Special Education, General Education)

Estimated Budget Impact: TBD



February 13 Discussion of Tax Cap Calculations and 

Fund Balance as of January 31, 2025

February 28 Draft of Preliminary 2025-2026 Budget shared 

with Board of Education 

March 6 Superintendent’s Preliminary 2025-2026 

Budget Presentation 

April 1 Receive final State Aid (Adopted State 

Budget) 

Next Steps 
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