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□ 2024-25 Budget Adoption – June 13, 2024
□ 2024-25 Budget Revision (45 days) – August 8, 2024
□ 2023-24 Annual Financial Report (Unaudited) – Sept. 12, 2024
□ 2024-25 First Interim – December 12, 2024
□ 2024-25 Second Interim – March 13, 2025
□ 2025-26 Preliminary Budget – June 4, 2025
□ 2025-26 Budget Adoption – June 12, 2025
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2024-2025 Budget Calendar
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2024-25 
Adopted 
Budget
•By June 30th

45 Day Budget 
Revision

2023-24 
Unaudited 

Actuals

2024-25 First 
Interim Report
•Actuals as of 

October 31st

2024-25 
Second 
Interim Report
•Actuals as of 

January 31st

2024-25 Budget and Fiscal Reporting Cycle
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2024-25

2026-27

2027-28

2024-25

2024-25

2027-28

2025-26

2028-29

2026-27

2025-26

2028-29

2025-26

2026-27

2027-28 2028-29



Revenue/Transfers changes

Property Taxes Contribution to 
Special Ed  

Lottery

Various Other Categorical Programs 

Federal/State
Other Local 

Transfers In

RRMA

2024-2025 First Interim Report
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Overall increase by $3,480,758



Expenditure changes

Certificated Salaries

- Vacant Positions Savings

- 2% Salary COLA as of Jan 1, 2025

$139,903

Classified Salaries

- Vacant Positions Savings

-2% Salary COLA as of Jan 1, 2025

$869,606

Benefits

-Health Benefit Cost Increase

-Increased District Contributions

- Vacant Position Savings

-2% Salary COLA as of Jan 1, 2025

$264,280

Supplies and Materials 

$2,226,812

Services and Operating 
Expenses

$3,841,542

Capital Outlay

- Kitchen 
Infrastructure/Training

$604,295

Direct Cost Transfers

$411,168

2024-2025 First Interim Report
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Overall increase by $6,618,394



How we plan to spend our resources 
in 2024-25 (All General Fund 
Expenditures)
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Shift from LCFF to Basic Aid 
Funding
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CBEDs

8* ERAF is Educational Revenue Augmentation Fund

ADA Hold 
Harmless



COLA

July - Enacted 
Budget

January – 
Governor’s 

Estimate

May Revise- 
Estimate

Property 
Taxes

August 2024- 
Preliminary

June 2025 - 
Confirmation

Enrollment

September - 
CBED

April 

P-2 ADA

Budget and Fiscal Reporting Cycle

LCFF Funding Basic Aid FundingShift

Actual 
funding 

amount will 
not be known 
until year end
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Higher 
Reserve 

Levels for 
Basic Aid 
Districts

Cash 
Flow 

needs

Monthly 
vs. 

Dec/Apr



June July Dece
mber

Janu
ary

Marc
h

May June

Budget and Fiscal Reporting Cycle
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Current 
Year COLA 

is set

Current Year  
ADA and 
funding is 

known.

Current Year 
Property Tax is 

known

Projected 
COLA is 
updated

Preliminary 
Property 

Tax is 
estimated

Projected 
COLA is 
updated



District 
Budget 

Adoption

COLA (Cost of Living 
Adjustment)

LCFF/Property Tax 
Factors

Enrollment/Staffing 
Projections

2025-26

2025-26

2025-26

2026-27

2026-27

2026-27
2027-28

2027-28

2027-28

Budget and Fiscal Reporting Cycle
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Multi-Year Projection Issues
3% Minimum Reserves for Economic Uncertainties cannot be maintained without making ongoing reductions 

starting in 2025-26 totaling an estimated $7 million

Full 
Implementation 

of TK

Adding as many as 
14 more Classroom 
Teachers plus Aides

Lowering K-3 
Class Size 

Staffing Ratio 

Adding at least 20 
more Classroom 

FTEs

Depletion of COVID 
19 funding to 

support Learning 
Loss

$ 6 million in 
ongoing cost 

Expanding to 2 
Electives at 

Middle  Schools

No reduction in FTEs

Property Tax AV 
Projections are 

projected to grow 
at 5% 

Current and future revenues 
have already been calculated 

into MYP 

Solar Lease 
Financing to be 
fully paid off by 

Measure Z

$3M in Utility Cost 
savings will go 

directly back to GF

Apply for $8.3 
million 

reimbursement 
from the Inflation 

Reduction Act

Transfer up to $15 million 
from Building Fund 21 

depending upon receiving 
Inflation Reduction Act 

funding
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2025-26 Added 
Budget Costs

Notes

Full TK 
Implementation

$1.75 M in staffing 
costs

* Adding 14 more 
Certificated FTEs Plus 
Classified I/As

Lower Class Size 
to 22-1 in K-3

$2.5 M in staffing 
costs

* Adding at least 20 
more Certificated FTEs

Adding 2nd 
Elective 

No Added Staffing 
Costs

*No additional FTEs 
needs due to declining 
enrollment

Positions funded 
with One-Time 
Funding to 
Support Learning 
Loss

$6 M *various positions

Solar Generation 
Savings*

$3 M *Requires the Solar 
Lease to be Paid off by 
the Bond

Projected Health 
Costs increases

$1.4 M

$8.25 M

Reduction in 
Force (RIF)

2025-26 2026-27 2027-28

$7 million 
total

$2.3 M $2.3M $2.3M

Certificated 8 FTEs 
($1.34 M)

8 FTEs 
($1.34 M)

8 FTEs 
($1.34 M)

Classified - 
CSEA

5 FTEs 
($358 K)

5 FTEs 
($358 K)

5 FTEs 
($358 K)

Classified 
-SEIU

2 FTEs 
($346 K)

2 FTEs 
($346 K)

2 FTEs 
($346 K)

Management
/Confidential
/Supervisor

1 FTE 
($256 K)

1 FTE 
($256K)

1 FTE 
($256K)

16 FTEs 16 FTEs 16 FTEs

Revenue 2025-26 Notes
Reimbursement from 
Inflation Reduction Act

$8.3 M

Transfer from Building 
Fund 21

Up to $15 M if IRA get 
repealed

*Requires the Solar 
Lease to be paid off by 
the Bond



Fiscal Stabilization Plan

• As a condition of approval of the Adopted 2024-25 Budget, the Santa 
Clara County Office of Education is requiring a Fiscal Stabilization Plan 
to ensure the District ability to meet its minimum reserve level 
requirements, be submitted with the First Interim Budget Report

• Draft Fiscal Stabilization Resolution will be submitted with First 
Interim to the County

• 24-25-06_ Resolution to Confirm Cupertino Union School District's 
Commitment to Fiscal Solvency  (2).pdf
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FY 2024-2025 MULTI-YEAR PROJECTION  
FIRST INTERIM

GENERAL FUNDS (01-09)

2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

UNAUDITED BEGINNING FUND BALANCE, 7/1 $ 59,318,861 $ 27,986,544 27,160,575 $ 21,643,473 $ 23,285,508

REVENUE

LCFF SOURCE 8010-8099 182,165,980 189,568,688 197,467,511 205,810,782 214,549,323

FEDERAL REVENUES 8100-8299 5,323,141 4,668,869 4,668,869 4,668,869 4,668,869

STATE REVENUE 8300-8599 21,921,216 21,186,191 21,226,580 21,276,840 21,336,939

LOCAL REVENUE 8600-8799 13,238,308 13,237,282 13,237,139 13,237,139 13,237,139

OTHER FINANCING 8900-8999 7,020,415 24,100,516 9,307,225 9,564,947 9,773,919

TOTAL REVENUE 229,669,060 252,761,546 245,907,323 254,558,576 263,566,189

EXPENDITURES

CERTIFICATED SALARIES 106,454,735 107,433,153 105,752,740 105,297,387 106,601,627

CLASSIFIED SALARIES 46,300,667 45,820,100 45,567,684 45,315,657 45,761,230

EMPLOYEE BENEFITS 69,376,148 71,288,893 72,670,668 75,355,379 78,392,005

BOOKS & SUPPLIES 12,382,492 8,687,529 6,961,284 8,118,048 8,041,067

SERVICES & OTHER OPERATING 24,283,941 19,561,140 19,675,348 18,033,371 17,695,312

CAPITAL OUTLAY 1,842,435 624,701 624,701 624,701 624,701

OTHER OUTGO 731,630 563,468 563,468 563,468 563,468

OTHER OUTGO - TRANSFER OF INDIRECT COSTS (370,671) (391,469) (391,469) (391,469) (391,469)

TOTAL EXPENDITURES 261,001,377 253,587,515 251,424,424 252,916,542 257,287,941

REVENUE LESS EXPENDITURES (31,332,317) (825,969) (5,517,102) 1,642,035 6,278,248

ESTIMATED ENDING FUND BALANCE 27,986,544 27,160,575 21,643,473 23,285,508 29,563,755

COMPONENTS OF ENDING BALANCE (GASB 54)

Nonspendable (Working Capital) 367,053 367,053 50,000 367,053 367,053

Restricted Categorical Program's Carryover 12,001,597 7,480,193 6,504,067 6,746,481 7,529,380

3% Reserve for Economic Uncertainties 7,830,041 7,607,625 7,542,733 7,587,496 7,718,638

Additional Board Reserve/Unrestricted Assigned 7,787,853 11,705,704 7,546,673 8,584,478 13,948,684

Total Reserve 15,617,894 19,313,329 15,089,406 16,171,974 21,667,323

Reserve Total % 5.98% 7.62% 6.00% 6.39% 8.42%

Unassigned Fund Balance 0 0 0 0 0



New MYP Format
Prior Projection Pro
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Projection Pro MYP
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Projection Pro MYP
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Projection Pro MYP
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Projection Pro MYP
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3% Reserve

Board Reserve



Projection Pro MYP
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Board Reserve
3% Reserve



Next Steps

• Continue monitoring State Budget and revenues

• Wait to see the Governor’s 2025 January Budget

• Continue to monitor progress of local property taxes

• Monitor COLA assumption changes in the MYP

• Bring back 1st Interim approval to December 12th meeting
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Questions or Comments 
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