
2024-25 PROPOSED GENERAL FUND
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Presented to the Board of Education December 18, 2024
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2024-25 Proposed General Fund - Fund Balance
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2024-25 Proposed General Fund
Revenues Decrease of $3.4M
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• $3.3M Increase in tax collections & other revenue
• $7.7M Decrease in State Revenue - 

• $2.8M Decrease Foundation Allowance due to $0 increase in per 
pupil Foundation Allowance; Original budgeted of $217 increase 
per pupil 
• $1.2M Decrease in 31aa Student Mental Health & Safety
• $1.1M Decrease in Hold Harmless
• $2.5M Decrease in Michigan Public Schools Employees’ 

Retirement System & Unfunded Actuarial Accrued Liability
• $600K Decrease in Special Education Funding
• $700K Decrease in 27L Educator Compensation 
• $1.2M Increase in 35j Literacy PD & Curriculum Support

• $1.5M Decrease in Federal Grants (primarily due to Head Start)
• $2.5M Increase in Act 18 revenue from WISD
• Note – this is not an exhaustive list 
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2024-25 Proposed General Fund Revenues
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2024-25 Proposed General Fund
Expenditures Decrease of $1.7M

5

• $7.8M Decrease in Retirement costs (reductions of 5.75%) 

• $5.5M Increase in expenditures - 

• $5.7M Increase due to multiple State Aid categoricals that arrived 
on June 20th or later and are carried over from FY 23/24 to FY 
24/25 (ex. $1.5M MI Kids Back on Track, $2.1M Electric Bus Grant, 
$1.2M Literacy PD Curriculum)

• $200K decrease due to reduction/elimination of categorical (ex. 
$1.3M Mental Health Grant, $1.2M 35j Curriculum)

• $600K Increase in Transportation contract due to failure to reach 
agreement with Teachers Union on 5 minute bell time change at the 
Elementary schools

• Note – this is not an exhaustive list 
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2024-25 Proposed General Fund Expenditures
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2024-25 Proposed General Fund
Fund Balance Increase of $707K 
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• Actual Audited Beginning Fund Balance was $2.3M higher 

• Estimated revenues less expenditures results in an increase of Fund 
Balance by $9,757,359

• Estimated ending fund balance is $16,899,551 or 5.36% of revenue 
and 5.54% of expenditures

• Projected ending fund balance is $1,009 (FY25 Original Budget $967) 
per student 

• Projected ending fund balance would cover 14.4 days (FY25 
Original Budget 13.7 days) of operation
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2024-25 Proposed General Fund - Fund Balance
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