2024-2025 Ashville Elementary Plan

Ashville Elementary School

Vision Mission Beliefs

We strive to equip, enrich, and encourage every Equip, Enrich, Encourage We believe:

student to be successful in life beyond the That knowledge is gained through learning and

classroom. Students will be equipped with the . .
quipp experience both in & out of the classroom.

knowledge and skills needed, have opportunities to

learn in enriching classrooms, and be encouraged to That learning environments should promoted
develop exemplary character to reach their full resilience, respectfulness, & strong work ethic.
potential.

That exemplary character is demonstrated as
having integrity, showing compassion, and
setting/achieving goals.

Faculty and Staff Community Resource
Learner Support .
Support Relations Management
* We will equip students to be ready for * We will equip our staff with the necessary tools || * We will interact with our community through * We will intentionally distribute resources to
enrollment, enlistment, employment, or and resources to foster student achievement. efficient bi-directional communication. optimize efficiency and success for everyone.
entrepreneurship in an enriching and
encouraging environment.
[ (Crifical|njtiatives ] Hcal Initiative [ (Criticallnitiatives ¥ (rifical|njtiatives ]
* Assess the effectiveness of existing curriculum, * Establish an instructional framework that * Create school communication and engagement || * Conduct a comprehensive analysis and
staffing arrangements, and initiatives to includes rigorous instruction and formative plan that aligns with district plan. evaluation of facilities to complete a capital
guarantee the success of every learner. processes in every classroom. plan for Ashville Elementary School.
* Enhance community awareness on the
* Provide targeted and personalized professional importance of attendance through targeted
learning for all staff. educational initiates, interactive workshops,
* Implement innovative technology solutions to and strategic communication campaigns.
enhance student opportunity and support * Hire and retain highly qualified staff for the
educational goals school.
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¢ Implement comprehensive strategies to
enhance student school attendance and foster
a culture of regular attendance within the
school community.

* Create and employ a standardized data
protocol to help guide instructional decisions.
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* Replace Student Laptops to maintain 1:1 ratio

Studies Weekly for 2nd and 3rd

Handwriting Books

Student books to take home for reading

Reflex Math

IXL Learning

¢ Writing Program

Scholastic News

Literacy Tutors

At least 50% proficiency in ACAP math grades
2-4

HOPE Institute

Principal books of the month

Well stocked library
* Weekly Data Meetings

* BOY, MOY, EQY testing and data analysis of
results

iReady progress monitoring and MyPath data

* MTSS implementation throughout school
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* Replace Student Laptops to maintain 1:1 ratio

Studies Weekly for 2nd and 3rd

Reflex Math

IXL Learning

Writing Program

Scholastic News

Principal books of the month

Viewsonic Boards

Heggerty Phonemic Awareness

HOPE Institute

Money set aside for targeted PD and subs

Writing Workshop

Reduced turnover at end of year

Increased student proficiency in ELA and Math
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* Smores Principal Newsletters Monthly
* Take Home Parent Communication Folders

* Parental Communication agendas for grades 2-
4

* Helping Children Learn Digital Parent
Newsletter

* Literacy Nights in Fall and Spring

* Student success nights
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* Awnings out back to cover bus area
* Flooring Remodel
* Electrical and plumbing overhaul

* New digital signage out front
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