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Accomplishments:
● 9 meetings this year.
● Teachers, reading specialists, AIS, special education, ENL, school psychologist, 

speech, administrators.
● Developed a district-wide mission, vision and guiding principles for literacy instruction 

which is grounded in the science of reading and evidence-based instructional 
practices.

● Partnered with The Reading League for a professional development partnership.
● Unpacked Literacy Briefs from NYSED.
● Over 80 teachers have participated in Shifting the Balance book studies.
● Teachers have engaged in over 70 hours of professional learning related to 

evidence-based literacy practices this school year.
● Literacy training for our high school English department.
● March 8 training with literacy consultants in support of science of reading instruction.
● Screening of The Right to Read.

Next Steps:
● Reading League Admin Intro Day next week
● Modifying assessments and yearly data points for 24-25 school year
● UFLI Training April 8th and 19th
● Meeting on April 25th to plan pilots for the 24-25 school year


