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VERITAS ET SAPIENTIA - TRUTH & WISDOM

e Previous Meeting Minutes

QUICK FIND e Board Meeting Schedule

e Board Agenda, Materials & Video (BoardDocs)

Board Members in Attendance: Dr. Rogers, Mr. Anderson, Mr. Provost, Mr. Comeau, Mr. Draves and student
representative Shane Brege.

Welcome & Congratulations!

Betsy DiCanio - Appointed Director of Special Education

Scott Roth - Appointed Director of Instructional Technology & Data
Robert Golombek, School Monitor - Middle School

Tammy Delano, School Monitor - Windom Elementary

Julie Turner, Cleaner

Steven Nickerson, Cleaner

Julie Welka, Clerk Typist - Eggert Elementary

Meghan Snyder, Registered Professional Nurse - District Wide
Catherine Sulski, Registered Professional Nurse - District Wide
Jill Bain, Temporary School Monitor - Middle School

Marcella Adamy, Teacher Aide - Middle School

Lisa Miller, Temporary Building Guard - South Davis Elementary

Congratulations Tenure Recipients!

Tenure recipients were invited to the Board Meeting to be recognized and congratulated. We look
forward to seeing their work here in Orchard Park as they continue to grow as educators.

Congratulations

Elizabeth Andros, Maxwell Baldauf,
Linsey Buck, Matthew Campana,
Nicole Costello, Fenna DeVincentis,
Katelyn Ebling, Emil Erlandson,
Elizabeth Funigiello, Courtney
Furcron, Catherine Foynt, Steven
Koch, David Kozar, Fulie Kumro,
Fake Lawley, Emily McClemont,
Fustine McQuillen, Maryanne
Mulawka-Baumgartner, Stacey
Panepinto, Famie Piacente, Rebecca
Setera, Fennifer Smith, Kristen
Stanek, Valerie Velasques, Feffrey
Weiss, Alisandra Wilt, Stacie
Wolanin, and Clare Zgaljardic
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Action:
« Approval of all Consensus Items
e Acceptance of 2022-23 External Audit Report
e Acceptance of Donations:

o Foundation for Academic Excellence donated 30 sewing machines to the middle school.

o Advisory Board of the Academy of Finance donated an LED stock ticker display to the high
school.

o Quaker Athletic Booster Club donated 9o guardian caps for modified football team, reversible
practice pinnies for girls varsity flag football, a rope bat package training program for
baseball teams and four double sided flags for cheer at games & competitions.

o South Davis PTO donated $1,000 to the South Davis library.

Approved Calendar Change:

Approved a change to the of 2023-24 school calendar- April 19, 2024 is a Pre-K though grade-8 half
day and high school early dismissal

Adopted 2023-24 Board Goals:
o Policy Review Process
= Goal: By the conclusion of the 2023-24 school year, the Board will develop a
plan/framework for policy review to ensure policies are aligned to the mission and vision
of the district within an equity, inclusion, and access lens tied to our DCIP work
e Objectives:

o The Board will review and refine the current regular cadence of policy review and
revision, to ensure all policies are updated as needed in a timely manner.

o The Board will oversee the creation of a process to proactively evaluate and
establish policy review priority based on district and Board goals as well as
updates in NYS education law and policy.

o Community Engagement
= Goal: By the conclusion of the 2023-24 school year, the Board will implement at least one
new channel of communication through which to provide transparency and visibility of
the Board’s operation to the community.
e Objectives:

o The Board will review the current channels of communication with the
community.

o The Board will evaluate methods used by effective Boards of Education in area
districts to communicate with their communities.

o The Board will select and implement at least one new channel for communication
with the community.

Presentations: Literacy & Calendar

Literacy Presentation: Mrs. Hornung presented to the Board information on the district literacy
program and information on anticipated changes from NYSED.
Calendar Presentation: Mr. Lilleck presented information on how the school calendar is developed.

Announcements & Points of Pride:

Mr. Lilleck’s announcements and points of pride can be found by clicking the link: Points of Pride
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