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Orchard Park CSD
Board Meeting Report

VERITAS ET SAPIENTIA - TRUTH & WISDOM

e Previous Meeting Minutes

QUICK FIND e Board Meeting Schedule

e Board Agenda, Materials & Video (BoardDocs)

Board Members in Attendance: Dr. Rogers, Mr. Anderson, Mrs. Sreniawski, Mr. Provost, Mr. Comeau, Mr.
Draves and student representative Shane Brege.

Congratulations

Nancy Egan on her retirement after 31.50 years of service in the district in the Buildings and
Grounds department.

Announcements and Points of Pride

Mr. Lilleck shared the results of the ThoughtExchange regarding class rank. He shared the next steps
are to begin planning different ways to acknowledge student achievements and determining what the
timeline will look like as we move away from class rank. Specifically how to make this change without
impacting current students in the next several years. The District will share more information about
this in the coming weeks.

Mr. Hack, the athletic director, shared all the wonderful accomplishments both in athletics and
academics of our student athletes. Many student athletes were in attendance.

Superintendent Lilleck's announcements and points of pride can be found by clicking the link Points
of Pride or visiting opschools.org/Page/11064
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Action:

e Approved all Consensus Items

e Declared vehicles/equipment from Transportation Department as surplus

e Re-adopted the 2023-24 school calendar now that the winter season is hopefully behind us. The
only change is the elementary last day will now be Friday, June 21, 2024, in order to meet the 180
NYSED requirement

e Approved the high school field trip to France in the summer of 2025.

e Adopted the Erie 2 BOCES Cooperative Bid resolution for the district to participate in purchasing
items at lower cost.

e Adopted the Erie 2 BOCES Commitment Statement for student and district services in the 2024-
25 school year.

¢ Voted for four candidates (Mr. Cole, Silver Creek CSD, Mr. Cleary, Forestville CSD, Mrs.
Renckens, Dunkirk CSD and Mr. Waterman Jr, Gowanda CSD) to serve on the Erie 2 BOCES
Board of Education and approved the Erie 2 BOCES Administrative budget.

VISION

Promote equity and inclusion; Recognize and embrace diversity;
Identify and remove barriers to ensure access and opportunities

Reports:

DCIP Committee Report: Mrs. Hornung, assistant superintendent for curriculum, reported on the
District Comprehensive Improvement Plan (DCIP) committee. During their last meeting, they
reviewed all the work that has been done in meeting the goals of our DCIP. While there is still work to
be done, it was wonderful to review the progress that has been made.

Student Ex-Officio Report: Shane Brege, student ex-officio, reported on STAP-Comm and their Thrift
POP-up shop, held on April 15. Students interested in STAP Comm positions are required to come to a
committee meeting on Thursday, April 18. A Bald for Bucks fundraiser is currently being planned. The
March Madness fundraiser was a great success and money raised went to support the Boys and Girls
Club. A meeting is being scheduled with elementary principals to plan the senior walk for the 2024
graduating class. The last STAP-Comm meeting is May 20, at 7 p.m. at the high school.

2022-2023 Accountability Data Report, High School - Mr. Aaron Grupka, director of curriculum,
instruction, and assessment and Mr. Brandon Pafk, high school principal, presented high school
accountability data to the Board of Education. The presentation was an opportunity to look at our
students' performance on the June 2023 Regents exams and the diploma types our students graduated
with in June 2023 by subgroups. The data will be used to evaluate the effectiveness of our District
Comprehensive Improvement Plan, our Literacy Steering Committee, and all other curricular
initiatives where data can be collected, evaluated and reviewed.
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