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The annual fiscal cycle for each school year is completed through 
six (6) reporting periods: 

Adopted Budget - Budget estimates based information and final 
details from the State of CA received during that period.

1st Interim Revised Budget - Actual financial data from July 1st to 
Oct 31st plus budget estimates based on information received during 
that period.

2nd Interim Revised Budget - Actual financial data from July 1st to 
Jan 31st plus budget estimates based on information received during 
that period. 

Estimated Actuals Budget - Actual financial data from July 1st to 
May 31st plus budget estimates based on information received during 
that period. 

Unaudited Actuals - Actual financial data from July 1st to June 30th.  
This is actual financial data and no longer includes budgets. 

Audited Actuals/Financial Statements - Actual financial data from 
July 1st to June 30th that has been reviewed by external independent 
auditors. 

Technical Definitions:
Budget – A estimate of revenue and expenditures for a set period of time.        
Actuals – The final actual revenue received and the final cost of expenditures for a set period of time.

2024-25 2nd Interim Revised Budget
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Ch an gin g Con d it ion s  in  t h e  OUHSD



CA LOA Nov 2024 CALFACTS

https :/ / lao.ca .gov/ reports / 2024/ 4942/ C
alFacts -2024-120224.pdf

2024 - 25 Enrollment Trend Statewide - Future Planning



OUHSD LCFF Four Year Revenue Trend
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2024-25 District Support for Employee Benefits -

Health & Welfare (Medical, Dental, Vision, Life, and Employee Assistance Program [EAP] Support)

● 2.3 Million dollar cos t increas e in Employee Health Benefits  from 23/ 24 to 24/ 25 paid entirely by the Dis trict



Planning Factors

CA LOA Nov 2024 CALFACTS

https://lao.ca.gov/reports/2024/4942/C
alFacts-2024-120224.pdf

2024 - 25 
First Interim 
Budget 
Financials 

24/25 State Revenue slightly exceeding projections - We will closely monitor
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CA LOA Nov 2024 CALFACTS

https://lao.ca.gov/reports/2024/4942/C
alFacts-2024-120224.pdf



Total Projected Revenue:  $304.56 million

Grants Awarded to OUHSD for 24/25

$4.7m    Community Schools  Implementation Grant

$1.8m    CTEIG CTE Grant

$1.1m    CTE Strong Workforce

Three Year Outlook for District Revenues

2024 - 25 
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Assigned Reserve03
● Unallocated Unit Share Reserve  $6,488,497
● Summer School Reserve  

$1,500,000
● Local Economic Reserve                   $1,532,521

Restricted Fund Balance02 ● Grant and One-Time Funding $11,292,419

Unassigned Fund Balance01
Unassigned/ Undesignated Balance $477,064

Inacces s ible Fund Balance04 ● Warehouse Stores / Petty Cash Balances $460,000

Economic Uncertainties  - Res erve05 ● 3% Calculation Required for OUHSD $9,502,000

2024 - 25 First Interim Budget Financials 



● A Decline in Enrollment equals a Decline in State Funding 

● LCAP Funding was  buoyed by one time Federal and State Funds  the 
previous  four s chool years  - No longer available this  s chool year

● Pivoting from building programs  (growth mode) to s us taining programs  
(s us tainability mode) - Identify Core Programs  (LCFF funding) and Identify 
Core Supplemental Programs  (LCAP) - Board Priorities

● Evaluate s chool s taffing (certificated and clas s ified) to ens ure s taffing is  
“right s ized” bas ed on enrollment

● Identify areas  of potentia l budget s avings

Implications  for OUHSD
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Thank you!

Questions?
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