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Table Talks – Transparency Index

• Discussion
• Using notes from previous meetings:

– Work to combine the notes from three tables into one well 
thought out starting point for our transparency index

– What would be our best next steps?
– Plan to end today’s discussion
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Enrollment Update
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Budget Process

• Enrollment Projections:
– Based on January enrollment
– 5 year cohort history (excludes 20-21 & 21-22)

• Revenue Projections (F203)
– Applies projected enrollment to prototypical school model to 

calculate PROJECTED state revenues
– Current year values are used for Federal grants and updated as 

actual allocations are determined by OSPI
– Levy rates are determined by three year average of tax payment 

history 
• Based on Two calendar years of allocations – October, 2024 & April, 

2025
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Enrollment
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Enrollment
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Projected Revenue
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Expenditure Budgeting Process

• Estimation of expenditures
– Enrollment applied to staffing sheets to determine basic ed staffing – 

adjustments for projected enrollment
– Collective Bargaining agreements
– Assumptions for current bargaining (if any)
– Projected increases for fixed costs i.e. utilities, insurance, student 

information system and financial software, fuel, child nutrition, etc.
– Evaluation of current department/program/building expenditures for 

possible reductions and/or emergent needs
– NEW – Focus on Strategic Plan Priorities for year 1 and where resources 

should be directed
– Building the budget – even with the best of estimates -building the 

budget in the system results in a different outcome than on paper.
– Final review and possible additions/reductions made dependent on actual 

calculated bottom line.
– More to follow at future meetings
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What’s next?

– Next Meeting – Thursday, June 20th 
• I will absent – cancel or meet and work independently on 

Transparency work?
• Reschedule?

– May Fiscal Reports/June Enrollment Reports
– 24-25 Budget – Where are we?

– Questions/Recommendations?
• Brenda Hunt
     huntb@monroe.wednet.edu
     360-804-2519

mailto:huntb@Monroe.wednet.edu

