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Objectives for Today

Transparency Index - continued

Budget Status Report/Enroliment

24-25 Budget Development

Next Month’s Meeting
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Table Talks — Transparency Index

 Discussion

« Using notes from previous meetings:

— Work to combine the notes from three tables into one well
thought out starting point for our transparency index

— What would be our best next steps?
— Plan to end today’s discussion
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Enroliment Update

Monroe School District
Enrollment Analysis
2023-2024 Budget vs Actual
As of May 2024

Traditicnal Buildings

All Programs Alternative & Other Prograns

Budget Actual # % Budget Actual # % Budget Actual # %
YTD Avg YTD Avg Variance | Variance YTD Avg YTD Avg Variance | Variance YTD Avg YTD Avg Variance | Variance
K 408.0 364.7 (43.3) -10.6% 371.0 331.2 (39.8) -10.7% 37.0 33.5 (3.5) -9.4%
1 448.0 413.0 (35.0) -7.8% 388.0 361.4 (26.6) -6.8% 60.0 51.5 (8.5) -14.1%
2 426.0 414.9 (11.1) -2.6% 375.0 354.1 (20.9) -5.6% 51.0 60.8 9.8 19.2%
3 405.0 384.6 (20.4) -5.0% 344.0 328.6 (15.4) -4.5% 61.0 55.9 (5.1) -8.3%
4 428.0 432.8 4.8 1.1% 366.0 367.6 1.6 0.4% 62.0 65.1 3.1 5.1%
5 452.0 453.9 1.9 0.4% 388.0 385.6 (2.9) -0.6% 64.0 68.3 4.3 6.7%
6 406.5 407.5 1.0 0.2% 338.0 328.4 (9.6) -2.9% 68.5 79.2 10.7 15.5%
7 410.5 419.5 9.0 2.2% 352.0 340.3 (11.7) -3.3% 58.5 79.2 20.7 35.3%
8 425.0 415.1 (9.9) -2.3% 352.0 344.8 (7.2) -2.0% 73.0 70.3 (2.7) -3.7%
9 430.0 444.9 14.9 3.5% 375.0 378.9 3.9 1.0% 55.0 66.0 11.0 20.0%
10 451.0 453.8 2.8 0.6% 372.0 366.6 (5.49) -1.5% 79.0 87.2 8.2 10.4%
11 384.0 393.0 9.0 2.3% 319.0 326.8 7.8 2.4% 65.0 66.2 1.2 1.8%
12 295.0 317.9 22.9 7.7% 228.0 249.0 21.0 9.2% 67.0 68.9 1.9 2.8%
5,369.0 5,315.5 (53.5) -1.0% 4,568.0 4,463.3 (104.7) -2.3% 801.0 852.1 51.1 6.4%
RS 195.00 135.45 (59.55) -30.5%
5,564.00 5,450.90 (113.10) -2.0%
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For the MONROE SCHOOL DISTRICT NO.

) REVENITRS /OTHER FTN SOTRORS
1000 LOCAL TRXES

Z000 IOCAL SUPPORT NONTAX

2000 STATE, CENERAMAL DURDOCE

4nNnnN STATR, SPROTAT. PITRPOCR

5000 FEDERAL, GENERAL PURDPCSE

S000 FEDERAL, SPECIAL, PURPOSE
7000 REVENUES FR OTH SCH DIST
8000 OTHER AGENCIES AND ASSOCIATES
9000 OTHER FINANCING SOURCES

Total REVEMUEL /OTIIER FIN. COURCELD

B. EXPENDITURES

oo Regyulas: TusLrooaclLion
10 Fodaral Stimalus
20 Special E4d Instruction
30 Voc. Ed Imstruction
<20 Shills Ceuler ImstLzuclioun
S0160 Compocnoatory BEd Inotruct.
70 Other Instructicnal Pgms
B Communlity Services
20 Supporl Scrwvioces

Total EXPENDITURES

C. OTHER FIN. USES TRAMNS. OUT {(GI. 536)

D. OTHER FINAMCING USES (GL 535)

E. EECESS OF REVENUES/OTHER TIN.SOURCES
OVER (UMDER)Y BEXD/OTH FPIN UCES (A-B-C-D)

F. TOTAL BEGIMNING FUND BALANCE

- /7. RAR PRTOR VREAR ANTMISTMENTS (+0OR-)

H. 1Ural, ENDING FUNL HBALANUE
(B+F + OR - &)

Budget Status

MONROE SCHOOL: DISTRICT NO.
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2023 -2024 Budget Status Roport
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Budget Status

General Fund | Month-End Balances

For the Period Ending April 30, 2024
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Objectives for Today

Transparency Index - continued

Budget Status Report/Enroliment

24-25 Budget Development
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Budget Process

« Enrollment Projections:
— Based on January enrollment
— 5 year cohort history (excludes 20-21 & 21-22)

 Revenue Projections (F203)
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Applies projected enrollment to prototypical school model to
calculate PROJECTED state revenues

Current year values are used for Federal grants and updated as
actual allocations are determined by OSPI

rI;evy rates are determined by three year average of tax payment
istory

. g(a)g%d on Two calendar years of allocations — October, 2024 & April,
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Traditional Building Enrollment Budget Comparison
Projections Relative to Jan’24 Actual Enrollment

1/14/2024

Draft #1

Comparison By Grade

VONOUDLUWNR X

10

12

Notes:

A ssumes kindergarten classes relatively consistent with current year
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Traditional uildings - Clssrooms

371.00

371.00

Out of Alternative Learning
District _ Experiences

Enrollment
F-203

346. 36.00

1.

388.00 360.00 323.00 0.00 323. 60.00

375.00 355.00 352.00 0.00 352. 51.00

344.00 325.03 344.00 1.00 345. 60.00

366.00 366.02 336.00 1.00 337. 61.00

388.00 389.00 376.00 0.00 376. 64.00

338.00 328.00 389.00 2.00 391. 67.00

352.00 340.00 327.00 2.00 329. 57.00

352.00 343.00 332.00 0.00 332. 73.00

375.00 381.00 357.00 0.00 357. 53.00 2.00

372.00 369.00 363.00 2.00 365. 65.00 12.00

319.00 327.00 297 .00 1.00 298. 44.00 20.00

228.00 253.00 280.00 2.00 282. 39.00 26.00
4,568.00 4,507.05 4,421.00 12.00 4,43 3. 730.00 60.00

RUNNING START

TOTAL ENROLLMENT

Budget
Total
AAFTE
2023-24
382.00
383.00
403.00
405.00
398.00
440.00
458.00
386.00
405.00
412.00
442 .00
362.00
347.00
5,223.00
150.00
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Traditional Building Enrollment Budget Comparison
Projections Relative to Jan’24 Actual Enrollment

1/14/2024 Draft #1
Comparison By Grade

Traditional uildings - Clssrooms

371.00

371.00

Out of Alternative Learning
District Experiences

Enrollment
F-203

346. 36.00

K 1.

1 388.00 360.00 323.00 0.00 323. 60.00

2 375.00 355.00 352.00 0.00 352. 51.00

3 344.00 325.03 344.00 1.00 345. 60.00

4 366.00 366.02 336.00 1.00 337. 61.00

5 388.00 389.00 376.00 0.00 376. 64.00

6 338.00 328.00 389.00 2.00 391. 67.00

7 352.00 340.00 327.00 2.00 329. 57.00

8 352.00 343.00 332.00 0.00 332. 73.00

9 375.00 381.00 357.00 0.00 357. 53.00 2.00

10 372.00 369.00 363.00 2.00 365. 65.00 12.00

11 319.00 327.00 297 .00 1.00 298. 44.00 20.00

12 228.00 253.00 280.00 2.00 282. 39.00 26.00
4,568.00 4,507.05 4,421.00 12.00 4,43 3. 730.00 60.00

Notes:

A ssumes kindergarten
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RUNNING START

TOTAL ENROLLMENT

Budget
Total
AAFTE
2023-24
382.00
383.00
403.00
405.00
398.00
440.00
458.00
386.00
405.00
412.00
442 .00
362.00
347 .00
5,223.00
150.00
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Projected Revenue

Property Taxes/Timber Tax S 16,390,201 S 17328537 S 938,336
Other Local Revenue S 3339,100 S 3,004,500 S (334,600)
State, General (Apportionment) S 59,011,867 S 60,269,011 S 1,257 144
State Forest S - S 150,000 $ 150,000
State, Special S 18,759,703 § 20,855,754 S 2,096,051
Federal Forest S 14000 $ 14000 S

Federal, Special S 6,978,909 § 4712491 § (2,266,418)
Other Revenue S 535,000 $ 446,000 S (89,000)
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Expenditure Budgeting Process

« Estimation of expenditures
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Enrolilment applied to staffing sheets to determine basic ed staffing -
adjustments for projected enrollment

Collective Bargaining agreements
Assumptions for current bargaining (if any)

Projected increases for fixed costs i.e. utilities, insurance, student
information system and financial software, fuel, child nutrition, etc.

Evaluation of current department/program/building expenditures for
possible reductions and/or emergent needs

NEW - Focus on Strategic Plan Priorities for year 1 and where resources
should be directed

Building the budget — even with the best of estimates -building the
budget in the system results in a different outcome than on paper.

Final review and possible additions/reductions made dependent on actual
calculated bottom line.

More to follow at future meetings
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— Next Meeting - Thursday, June 20"

« I will absent — cancel or meet and work independently on
Transparency work?

« Reschedule?

— May Fiscal Reports/June Enrolilment Reports
— 24-25 Budget — Where are we?

— Questions/Recommendations?

 Brenda Hunt
huntb@monroe.wednet.edu
360-804-2519
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