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Table Talks – Transparency Index

• Using notes from last month’s meeting:
– What themes are shared?
– What themes are on one but not others?
– Using specific examples – what are we currently doing well 

and what are currently not doing well
– Work to combine the notes from three tables into one well 

thought out starting point for our transparency index
–  What would we change to become transparent?

• Discussion
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Strategic Plan

• 2024-2029 Strategic Plan:
– Adopted by Board on April 15th

– Structure
•5 Goals

–  All students are ready for their future
–  All students are safe, known, valued, and supported
–  We recruit and retain an exceptional, caring workforce that
    reflects the diversity of the students we serve
–  Family and Community members are connected to school 
    and valued partners
–  We effectively utilize resources and demonstrate transparent
    fiscal responsibility
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Strategic Plan continued

•Each Goal has 4-6 objectives
•Each objective will have defined 
performance indicators/targets to measure 
success

– Next Steps 
•Establishing our Focus for Year 1 
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Enrollment Update
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Budget Status
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Budget Status
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What’s next?

– Next Meeting – Thursday, April 18th

– April Fiscal Reports/May Enrollment Reports
– 24-25 Budget – Where are we?

– Questions/Recommendations?
• Brenda Hunt
     huntb@monroe.wednet.edu
     360-804-2519

mailto:huntb@Monroe.wednet.edu

