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Recap of Where We Stand

• Last meeting
– Building Budgets
– Year End Board Presentation  

• November 27th
• Not yet shared with Committee

– Preliminary 23-24 Enrollment
• Impact on current year Revenue
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Recap of Where We Stand

22-23 General Fund Year End Summary
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Enrollment Update
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Enrollment Update - Impact
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Enrollment Update - Impact
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Budget Status
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• Actual Student Enrollment
• Actual Staffing Alignment
• State & Federal Revenue
• Local Commitments

Comparisons & Adjustments

Fall – 
Comparisons

Winter - 
Projections

Winter/Spring 
– Development

Spring - 
Preparation

Spring/Summer 
– Adoption & 

Implementation

Annual Budget Cycle

• Student Enrollment – based 
on January Enrollment

• Projected Expenditure 
increases/decreases

• State & Federal Revenue 
Projections & Variances

• Legislative Focus

Projections

• Budget Advisory Committee
• Budget Parameters 
• Balanced Educational Program

Budget Development

• Incorporate recommended 
budget reductions/additions

• F203 (following Legislative 
session)

• F195 (following Legislative 
Session)

• Balance – additional 
adjustments

Budget Preparation 

• Budget Hearing &  Board 
Adoption (August)

• Summer Implementation

Budget Adoption & Implementation
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Table Talks

• Things to consider:
– Enrollment is projected to decline again for 2024-2025 (down 

approx. 48 FTE for traditional buildings from todays 
enrollment)

– ESSER dollars make up $2.6M dollars of our 23-24 revenues
• Based on what you’ve learned over the past year – 

What is your initial advice on what the district could 
explore as cost saving possibilities?
–  Write down ideas/thoughts
–  Will be used/modified as we move through our 24–25 budget
     process

• Introduction of Transparency Index
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What’s next?

– Next Meeting – Thursday, March 21st

– February Fiscal/Enrollment Reports
– More discussion on 24-25 Budget planning
– (HOMEWORK) Transparency Index Discussion

– Questions/Recommendations?
• Brenda Hunt
     huntb@monroe.wednet.edu
     360-804-2519

mailto:huntb@Monroe.wednet.edu

