
INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION
Administration Building

360 Colborne Street
Saint Paul, Minnesota 55102

December 18, 2024
6:00 PM

A  G  E  N  D  A

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
4. INTERVIEW OF A FINALIST FOR THE POSITION OF SUPERINTENDENT OF SAINT 

PAUL PUBLIC SCHOOLS  
A. Dr. Stacie Stanley

5. ADJOURNMENT
#BoldSubject#
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LEADING FOR QUALITY 

STUDENT OUTCOMES

Dr. Stacie Stanley

December 18, 2024

2



District Performance Targets

Superintendent Academic 
Advisory Team

Continuous School & Department 
Improvement Processes

Team/PLC Goals

Student Learning Targets

LEADING FOR QUALITY 

STUDENT OUTCOMES: 

SYSTEMS
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SYSTEM FOCUS: DATA USE

• Coherence
• Short Term

• Mid Term

• Longer Term

• Variety of data points for 

triangulation

• Data access and visualization

• Integration into instruction

LEADING FOR QUALITY STUDENT OUTCOMES
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SYSTEM FOCUS: INSTRUCTIONAL LEADERSHIP 

• Monitoring 

• Data Agility

• Change Management

• Support with needs
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Early Successes and 

Celebrations
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2021-2024 10th Grade MCA Reading Performance 
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K-1 earlyReading
3 Year Meeting Benchmark by Student Group

All Black/African 

American

Hispanic/

Latino

English Learner Special

Education

White

+7% +8% 1% +10% +20% +7%
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aReading Meeting Benchmark by Student Group
2 Year Trend

Grade All Black/African 

American

Hispanic/

Latino

2nd -- +14% +17%

4th +4% +19% --

5th +4% +8% +2%

6th +3% +11% --

7th -- -- +27%

8th +4% -- +7%
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aReading English Learners 
Meeting Benchmark 

Spring 2023- Spring 2024

Grade English Learners

2nd +11%

4th +17%

5th +6%

6th +2%

7th +6%

10



aReading Students w/Special Education IEP 
Meeting Benchmark 

Spring 2023- Spring 2024

Grade English Learners

3rd +5%

4th +20%

5th +7%

6th +18%

7th --

8th +15%

Serviced with Special 

Education IEP
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District Performance Targets

Superintendent Academic 
Advisory Team

Continuous School & Department 
Improvement Processes

Team/PLC Goals

Student Learning Targets

DOUBLE TRACK AGENDA

District Target Expansion

Gateway Course Data 
Examination

Student Engagement

(attendance, Panorama etc)

• Supt Academic Advisory Team

• District Performance Targets –
Expansion

• Gateway Courses

• Student Engagement 

LEADING FOR QUALITY STUDENT OUTCOMES
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Thank You,

Questions?
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