Cleburne Independent School District

FACILITY ADVISORY
COMMITTEE

MEETING SCHEDULE

Wed., Oct. 30 Orientation, Framework, Future
Thinking, Public School Finance

Wed., Nov. 6, & Wed., Nov. 20

Facility Conditions, Demographics, Needs & Proposed
Projects, Financial Capacity & Tax Impact Scenarios

Tue., Dec. 3

Develop Bond Scenarios

Meeting 5 | December 18, 2024

CONCEPTUALIZE

DEVELOP

Wed., Dec. 18

Committee Deliberations

Tue., Jan. 21

Final Recommendation to the Board of Trustees

All members are expected to attend and contribute to all scheduled meetings consistently.

Additional dates may be added as needed.

RECOMMEND



N\

MEETING AGENDA

Welcome
How did we get here?
Lifecycle replacement projects and needs

Committee feedback and discussion

Are we ready to move forward?
May 2024 bond proposal

Staying involved & next steps
Voter data

PAC Power: Turning plans into votes

PURPOSE oo

The purpose of the Facility Advisory Committee is to review and
consider information related to:

* Needs of Students

« Demographic Projections

 Existing Condition of Facilities

* Support for Quality Educational Programs
* Comprehensive District Goals

* Impact on Cleburne ISD Taxpayer

The Committee will develop and recommend a potential bond program
that will help Cleburne ISD meet the challenges of the future as well as
support prospective growth and change.




YOUR CHARGE &-

Review information related to the District’s facility needs,
enrollment trends, and educational vision

Prioritize student needs
Develop a fiscally responsible plan
Work with the “big picture”

Provide input regarding District’s facilities ability to support
education in your community

Provide insight into what the broader community might
support

Slerve as ambassadors for the process and the proposed
plan

...and hopefully have fun!

HOW DID WE GET HERE? omniss

N




CORE COMMITTEE oo

Dr. Kristi Rhone

Dr. Chris Jackson Dr. Mark McClure
Deputy Superintendent Assistant Superintendent of Assistant Superintendent of
Curriculum & Instruction Student Services

Dr..v y
Kirkpatrick

Superintendent of Schools

Shawn Shocker  Sarah Taylor Allison Errico  Debbie Reynolds

Executive Director of Chief Financial Officer Coordinator of Marketing, Coordinator of
District Operations Multimedia, & Web Community Relations

FACILITY ADVISORY COMMIWEE@W

Monica Abernethy
Paul Alvarez

Jennifer Baadsgaard

Dean Black

Kallie Clements
Jess Davis
Cassandra Dulin
Monty Dobbins
Justin Earley
Jessica Fernandez
Cinthia Green
Casey Green
Kristen Green
Michael Hammond
Marcus Hannah
Paige Harris
Kristen Hyatt
Caroline Kelm

Eddie Leifeste
Matt Ledbetter
Jay Lewis
Phyllis Magen

Stephanie Masters-McClintock

Ashton Martinez
Cheri McCullough
Jamie Moore
Sam Ortegon
Stephanie Philips
Susan Pullin
Brittney Rosser
Jesus Rodriguez
Ryan Stepp
Brittney Sullivan
Travis Taylor
Jason Tennison

Jared Treesh
Joe Trevino
Cecilia White
Amanda Winnett
Elisa Zuniga




YOUR PBK TEAM Gt 151

[
Lee Sheleah Amanda Dohe

Osborne Reed Ruja-Bean Kim
Principal, Director of PreK12 Senior Associate, Senior Project Manager,

Architectural Division Engagement & Partnerships Facility Planning Project Manager Architecture

Todd Ryan Caroline Cissa
Spore Gregory Harris Madero

Senior Principal, Principal, Community
Chief Strategy Officer Director of Facility Planning Engagement Manager

Managing Senior Principal,
Fort Worth, Architecture

TIMELINE Gotumi1s2

March 18:
Demographer
presents at school
board meeting

AU T

August 3-19: RFQ
for Architectural
Professional Services
for the 2025 CISD
Bond Program

August 28:
Interviews
begin

SEPTEMBER

September 16:
Board meeting
to approve PBK

September 30:
District Kickoff
with PBK

OCTOBER

Oct. 4:

Zoom meetings with
District Department
begin

Oct. 7:

Monday meeting with PBK
Oct. 7:

Campus Walks begin

Oct. 15:
Tuesday meeting
with PBK

Oct. 21:
Monday meeting
with PBK

Oct. 24:
Architect meeting
with PBK

Oct. 28:
Monday meeting
with PBK

Oct. 30:
FAC Meeting #1

Oct. 31:
FAC #1 Follow-Up
Meeting
Oct. 31:
Architect Meeting
with PBK

NOVEMBER

Nov. 4:
Monday morning
meeting with PBK

Nov. 6:
FAC Meeting #2

Nov. 7:
FAC #2 Follow-Up Meeting
Nov. 7:
Architect meeting with PBK

Nov. 11:
Monday meeting
with PBK

Nov. 12:
Communication
Meeting with PBK
Nov. 12:

FAC Tour

Nov. 14:
Architect meeting
with PBK

Nov. 18:
Monday meeting
with PBK

Nov. 20:
FAC Meeting #3

Nov. 21:
FAC #3 Follow-Up Meeting
Nov. 21:
Architect meeting with PBK

DECEMBER

Dec. 2:
Monday morning
meeting with PBK

Dec. 3:
FAC Meeting #4

Dec. 4:
FAC #4 Meeting
Follow-Up

Dec. 5:

Architect meeting
with PBK

Dec. 9:

Monday meeting
with PBK

Dec. 12:
Architect meeting
with PBK

Dec. 16:
Monday meeting
with PBK

Dec. 18:
FAC Meeting #5

Dec. 19:
FAC #5 Follow-Up Meeting
Dec. 19:
Architect meeting with PBK



PROJECTS THAT WERE CONSIDERED &=

Move Phoenix and Special Education staff from Fulton - turn into Renovate original Adams elementary to usable classroom space for
maintenance facility TEAM and Phoenix or new administration building (see thoughts related
to existing admin above)

When Cooke is empty, turn that into the maintenance facility

Build new Gerard on Smith campus

Sell existing maintenance facility if one of those two ideas work

Look at purchasing old First Financial building on North Main for some
future student use

If stadium passes:

a. build school on the land with the facade
b. build administrative facility/welcome center professional development Look at purchasing old hospital building on North Main for some future
facility/museum with existing facade student/staff use

c. partner with city to create outdoor concert venue/green space/park

Inquire about Westhill Church of Christ for Coleman

Gerard as new administration building (sell existing - not cost effective) New Transportation and Maintenance Facility on Marti 60 Acre Campus
Early childhood center (district employee daycare and pre-k facility) Aviation Facility at Airport with hanger and classroom space

a. at Cooke

b. at Gerard Spectator canopies at Baseball and Softball

c. atexisting Admin building; requires new admin location
New Indoor Practice Facility. Full size field. If this passes, then

Move Ag facility to south of baseball field (not feasible because that is a a. New Tennis Center
retention pond and smell) b. Use existing SAC Building Frame and relocate to current AG Site

AVAILABLE LAND Gt 52

Child Nutrition

Administration Building Foeke Elementary School

Bus Transportation \ Maintenance Building
N { _Irving Elementary School
Marti Elementary School ™\ | rd
N | 5
s N [ / § _Santa Fe Elementary School
(: NG o / s
1 R O O ke Agriculture Center § \\\ I.‘ / P A
%o | &) /'/7_3 3 Fulton Education Center
N / &L -
Cleburne High School ' { ./ A B

./ i Old Adams / TEAM Building

————<___ Adams Elementary School

2. Marti

3. Belle Meadows o
. [ ] N = " Yellow Jacket Football Stadium

4. Smith J I‘ \ N\ n

| \ N\ -
| | ! ~.Coleman Elementary School
f 3

5 . FU ItO n Wheat Middle School |

Information Technology

l‘\Gerard Elementary School

\Smith Middle School




LIFECYCLE REPLACEMENT &=
PROJECTS AND NEEDS

SYSTEM LIFE-CYCLES Co
SvSTEw

Roofing (Mod-Bit) 20 years
Ceilings (ACT) 20 years
Exterior Doors 40 years
Flooring (VCT) 20 years
Casework 30 years
Interior Doors 25 years
Restroom Finishes 20 years
Walls (Paint) 10 years
HVAC (ACCUs) 20 years
Electrical Distribution 40 years
Plumbing Fixtures 50 years

Fire Suppression - Sprinklers 50 years




EXAMPLES OF

FACILITIES/MAINTENANCE NEEDS

Roofs: Athletic Tracks:

Cooke CHS

Coleman Wheat

Marti Smith

Adams

Irving

Sante Fe Fire Alarm Systems:

Wheat Sante Fe
Adams

HVAC: l(f\i;aéd

Sante Fe -

Adams Marti

Irving Cooke
Coleman

Administration

COMMITTEE FEEDBACK

N

Controls:
Districtwide

Sanitary Sewer Line
Inspections
Site Fencing

<am@ 2.




PROS AND CONS - G
INTERIOR RECONFIGURATIONS

SANTA FE ELEMENTARY MARTI ELEMENTARY

PROS AND CONS - ADDITIONS &2«

MARTI ELEMENTARY




PROS AND CONS - REPLACEMENTS G2«

GERARD ELEMENTARY

COOKE ELEMENTARY COLEMAN
ELEMENTARY

PROS AND CONS - COLEMAN, &=
COOKE, & GERARD ES
RENOVATIONS

COLEMAN, COOKE,
& GERARD ELEMENTARIES




PROS AND CONS - NEW omniss
CLEBURNE EARLY CHILDHOOD
CENTER AT GERARD SITE

EARLY CHILDHOOD CENTER AT
GERARD SITE

PROS AND CONS - NEW =
CLEBURNE AGRICULTURAL CENTER

NEW CLEBURNE AGRICULTURAL
CENTER




PROS AND CONS - YELLOW
JACKET STADIUM (“THE ROCK")

RENOVATION AT
EXISTING STADIUM

Cloturne 150

NEW CLEBURNE STADIUM
AT CLEBURNE HS (OPTION B)

NEW CLEBURNE

STADIUM AT CLEBURNE
HS (OPTION A)

REVIEW OF THE HOMEWORK ASSIGNMENT

Cloturne 150

Clehurne L5.D.

Section 8 of 10
Section 1 of 10

Safety & Security
2024 Facility Advisory Committee o

Major Project Deliberation Worksheet
B I U ® XY

Select either “Yes" or "o’ based on what you filled out in the Major Project Deliberation Worksheet.

Project #16 - Adams ES - Interior Reconfiguration ($2,730,000) *
Interior Administration Renovation (3,500sf)
Please fil out the Google Sheet worksheet first. Then answer this form with your responses. Interior Classtoom Renovation (3,500s0)

D Yes
Name: *

No
Short answer text

After section 1 Continue to next section

Project #17 - Irving ES - Interior Reconfiguration ($2,730,000) *
- Interior Administration Renovation (3,500sf)

- Interior Classroom Renovation (3,500sf)
Section 2 0f 10

Yes
New Construction Projects (Replacement Schools)

. No

Select either “Yes" or "No" based on what you filled out in the Major Project Deliberation Worksheet.

Project #18 - Santa Fe ES - Interior Reconfiguration ($2,730,000) *
- Interior Administration Renovation (3,500sf)
- Interior Classroom Renovation (3,500sf




PROJECTS RECEIVING MAJORITY YES VOTES  (Goums1ss

Project Name ?;;‘tz:;lo:s::::)s Percentage
Project #2 - Cooke ES Replacement 19 82.6%
Project #3 - Gerard ES Replacement 20 87.0%
Project #7 - Marti ES Addition 17 73.9%
Project #9 - New Agricultural Center 18 78.3%
Project #12 - Stadium @ CHS - Option B 16 69.6%

NEW CONSTRUCTION PROJECTS 2=
(REPLACEMENT SCHOOLS)

Project #2 - Cooke ES Replacemen t ($58,600,000) Project #3 - Gerard ES Replacemen t ($58,600,000) Project #1 - Coleman ES Replacemen t ($66,500,000)

Color Key

=no




RENOVATION / ADDITION =
PROJECTS (SCHOOLS)

Project #7 - Marti ES Addition ($10,400,000)

Project #4 - Coleman ES Renovation ($45,600,000) Project #6 - Gerard ES Renovation ($47,100,000) Project #5 - Cooke ES Renovation ($50,240,000)

REVITALIZATION PROJECTS oo

Project #8 - Repurpose Gerard ES to New Cleburne Early
Childhood Center ($4,800,000)

Color Key

- B

no




NEW CONSTRUCTION PROJECTS C=2w
(DISTRICTWIDE)

Project #9 - New Agricultural Center ($10,000,000)

No
o o

ATHLETIC PROJECTS oo
(DISTRICTWIDE)

Project #11 - Stadium @ CHS - Option A ($43,000,000) Project #12 - Stadium @ CHS - Option B ($27,400,000)

Project #10 - The Rock Renovations ($52,700,000) Project #13 - New Stadium @ New Site ($62,000,000)

Color Key

=yes
=no




TECHNOLOGY G50

Project #15 - Physical Security ($3,000,000)
Project #14 - Core Network Services ($2,200,000)

SAFETY & SECURITY Gotas 52

Project #16 - Adams ES - Interior Reconfiguration ($2,730,000) Project #17 - Irving ES - Interior Reconfiguration ($2,730,000) Project #18 - Santa Fe ES - Interior Reconfiguration
($2,730,000)

Yes

Yes

No

Project #19 - Marti ES - Interior Reconfiguration ($2,730,000) Project #20 - Site Fencing ($587,000)
Yes

Yes




SAFETY & SECURITY Gotas 52

Project #21 - Site Fencing ($116,000) Project #22 - Site Fencing ($90,000) Project #23 - Site Fencing ($95,000)

® 6 6

Project #25 - Playground Relocations & Improvements
Project #24 - Site Fencing ($168,000) ($3,300,000)

SAFETY & SECURITY Genwns 151

Project #26 - Playground Relocations & Improvements Project #27 - Playground Relocations & Improvements Project #28 - Playground Relocations & Improvements
($675,000) ($675,000) ($675,000)

®

Project #29 - Enclosed Corridors ($6,210,000) Project #30 - Enclosed Corridors ($10,260,000)

9

_Yes

Color Key

. yes .—no




FACILITY IMPROVEMENTS & LIFE Gotais2
CYCLE REPLACEMENTS

Project #31 - Coleman ES - Priority 1 ($9,600,000) Project #32 - Coleman ES - Priority 2 ($3,500,000) Project #33 - Cooke ES - Priority 1 ($11,800,000)

ves Yes Yes

Project #35 - Gerard ES - Priority 1 ($6,600,000) Project #37 - Roof Replacements & Improvements - School
Yes Campuses - Priority 1 ($2,800,000)

No

FACILITY IMPROVEMENTS & LIFE G 51
CYCLE REPLACEMENTS

Project #44 - Architectural Finish Upgrades/Interior
Project #42 - MEPT System Improvements/Replacements - Improvements - School Campuses - Priority 1 ($43,000)
Support Facilities - Priority 1 ($9,000,000)

Yes
es

No:

No _

Project #46 - Architectural Finish Upgrades/Interior Project #49 - Athletic Improvements - School Campuses -
Improvements - Support Facilities - Priority 1 ($390,000) Priority 2 ($5,250,000)




FACILITY IMPROVEMENTS & LIFE s
CYCLE REPLACEMENTS

Project #34 - Cooke ES - Priority 2 ($1,800,000) Project #36 - Gerard ES - Priority 2 ($11,800,000) Project #38 - Roof Replacements & Improvements - School
Campuses - Priority 2 ($19,900,000)

Project #39 - Roof Replacements & Improvements - Support Project #40 - MEPT System Improvements/Replacements -
Facilities - Priority 2 ($79,000) School Campuses - Priority 1 ($40,300,000)

No
No

FACILITY IMPROVEMENTS & LIFE =
CYCLE REPLACEMENTS

Project #41 - MEPT System Improvements/Replacements - Project #43 - MEPT System Improvements/Replacements - Project #45 - Architectural Finish Upgrades/Interior
School Campuses - Priority 2 ($6,000,000) Support Facilities - Priority 2 ($415,000) Improvements - School Campuses - Priority 2 ($1,600,000)

Project #47 - Architectural Finish Upgrades/Interior E;%ﬁf; ?4(2?; égal%tbcol)mprovements - School Campuses -

Improvements Support Facilities - Priority 2 ($930,000)

. @

No




TELL US WHAT YOU ARE

THINKING...

What surprised you?
What was missing?

Seeing this data, how would you change
your submission?

Did you learn anything new?

ARE WE READY TO DEVELOPA &*
BOND PROPOSAL AT OUR TABLES?




ARE WE READY TO DEVELOPA &=
BOND PROPOSAL AT OUR TABLES?

0 Let's review our data and resolve any
outstanding questions.

* We will need add another committee meeting that will be
used to finalize the bond proposal.

* Wednesday, January 8 at 5:30 p.m.

2\



CONSENSUS BUILDING

What number most aligns with
your view of consensus?

® 166%
® /5%
® 6%
® 50%
® tessthan56%




TABLE WORK: BUILD A BOND

‘Mﬂ!ﬂ
2024 FACILITY ADVISORY COMMITTEE

TABLE DELIBERATION WORKSHEET

PO 1120t eschtabe mermber name here.

‘New Construction Projects (Replacement Schools)  $117,200,000)

Renovation / Addition Projects (schools) $10,400,000f

Revitalization Projects $of
New Construction Projects (District-Wide) $10,000,000f
Athletic Projects (District-Wide) $27,400,000f

Technology
Safety & Security

TOTAL: $165.000.000|

Amount over Max Bond Scenario:

$0
Max Bond Scenario: $165,000,000

PRORCT G0
NuweER__pRogTY moETHE

1 Coleman £ Replacement. [“Hiew 750 student Elementary School
i

- new Concreteand

TomLVoTE
ADDMONAL DETALS cost tson) e count

VOTE COUNT _ VOTE COUNT 7TSKCONSENSUS 2023 POTENTIAL 50110
PERCENTAGE "'ag\cyepr — protecr TomaL cosT

S66500000( 7 <] 0 -] 7 100.00% 3 50

arting
B [Cooke £ Repiacement New 750 Student Eementary Schoo!
- e co

saisaad I

Al | 58500000

. <cmm ;,.lm

2024 FACILITY ADVISORY COMMITTEE
DELIBERATION ROLLUP SHEET

New Construction Projects (Replacement Schools)
Renovation / Addition Projects (schools)
Revitalization Projects

New Construction Projects (District-Wide)
Athletic Projects (District-Wide)

Technology

safety & Security

Facility Improvements & Life-Cycle Replacements

POTENTIAL BOND PROJECTS SUMMARY|

watis
ToTAL  $183,700000

Amount over Max Bond Scenario: $0
Max Bond Scenario: $165,000,000.00
PuRPE [ORANGE] ok [ECTCEN PK
erokcr | oo PROJECT DESCRIPTION / ADDITIONAL | _ESTIMATED. TomaLrves' | TomL consensus
PROJECT NAVE mete [maste | mee MU mee PERCENTAGE RECOMVENDATION
m=la] [ | e TR E B T [ | 22
NEW CONSTRUCTION PROJECTS (REPLACEMENT SCHOOLS)
T Colaman £ Raplacamant ~New 750 Stdent Elementary Schodl 566,500,000 o B o% wo EJ
- ew Concrete and Parking,
7 X [Cooke E5 Replacerment ~New 750 Student Eementary School 558,500,000 0 g % o E]
- ew Concrete and parkin
3 X [GerardEs Rapiscament ~New 750 Student lementary Sehocl 558,600,000 0 B % o E]
-New Concret, Porking, and Retaining

STAYING INVOLVED & NEXT

STEPS

Cloturne 150

Work with your Table Group to
“Build a Bond” using the electronic
device provided.

Go through each project line by line
and submit a final table vote for that
project.

The projects that reach consensus
(75% or higher) at each table will be
added to the Selected Bond
Projects at the top of each table's
deliberation worksheet.

Projects that reach consensus (75%
or higher) from the five tables will
be considered as part of the final
May 2025 Bond Package.

Cloturne 150




WHAT'S NEXT?

Bond Committee Recommendation
to Cleburne ISD Board of Trustees

* Tuesday, January 21

Community Engagement and Outreach
* District Campaign (Education)
* On-going
« Community Campaign (Advocacy)
* Kick-off meeting: Tuesday, Feb. 18

VOTER DATA

N

<azg;m}l- 2.




DEMOGRAPHICS OF REGISTERED omniss
VOTERS

18.6 MILLION

Registered Voters in CISD

GENDER AGE

Female 52.36% 13,245 18-29 19.% 4,861

Male 46.66% 11,803 30-39 16.1% 4,081

Unknown 0.98% 249 40-49 14.3% 3,611
50-64+ 24% 6,063
65+ 26.4% 6,681

ISD DEMOGRAPHICS | PRECINCT G
OVERVIEW —

- 25,297 estimated Registered Voters (RV) Coole HlementarySchoo

2,613 estimated Affiliated RV

Marti Elementary Schoo
- AFFILIATED = Board Members, ez |5 e s e
Education Foundation, Household of e 9 P Fu,sonE.ducmncen‘te, &
BOT/EF, Named Parent/Guardians, L™ Cleburne High School W)
Employees, Retirees, ISD Volunteers,
HS Seniors, ISD Committee Members
and EF Donors 15 RS B s o0
26
- 17,110 Unique Addresses . & 3
+ Pre NCOA-Analysis > 16 1
- 5,163 with 65+ at address / <

Coleman Elementary School

Gerard Elementary School

/

6 mith Middle Schoo

- 1,878 Unique Parent Households Wheat Middle School




ISD DEMOGRAPHICS | PRECINCT OVERVIEW CONT. @M’%

Johnson County

ELECTION HISTORY | BENCHMARKS

Relevant Elections

Voting RV / 39 T
Precinct RV Households Parents Staff |Students o
18 4,563 3,022 381 129 4 pas s,
19 4187 3,005 333 143 4
17 3,699 2,369 343 100 4 g 5"“‘"
37 2,723 1,830 237 125 3 AqtcutureCants 2
20 1,847 1,239 203 33 5 " Caburne g s
21 1,834 1,272 90 28 1
36 1,382 1,000 128 29 - ”
15 1,351 891 74 20 \ &
9 1,092 741 64 12
22 841 527 38 13 : ——
16 556 384 34 19 1 s  NE——
33 428 287 19 2 - . -
6 404 281 16 9
14 222 144 11 1 2,
24 73 52 7 -
27 42 28 1 -
23 33 26 - - - *This number is based on one guardian per
28 20 12 1 1 _ student. Based on a preliminary analysis, we can
TOTAL 25,297 17,110 1,980* 664 22 estimate the number of RV parents is around 2,500.

<mgm}l- 2.

PASSED / 1 PROP FAILED

Total Turn-Out % out of RV
Nov. 2021 1,428 5.6%
Nov. 2023 3,755 14.8%
May 2024 3,536 14% Min Max
2,064 3,576
Previous Bonds Total Turn-Out % out of RV
May 2013 - PASSED 2,055 8.1%
Aug. 2014 (VATRE) - PASSED 1,052 4.2%
May 2015 - FAILED 2,862 11.3%
May 2016 - PASSED 4,398 17.4%
May 2021 - 2 PROPS 2,258 8.9%




PAC POWER: ©
TURNING PLANS INTO VOTES

Last Day to Call the Election - February 14, 2025
Register to Vote by April 3, 2025
Early Voting - April 22-29 / Election Date - May 3, 2025

REMINDER - WHATISAPAC? &=

A Political Action Committee (PAC) is a group of community
members organized to support or oppose a specific ballot
measure, like a school district bond proposal.

School District (ISD) Political Action Committee (PAC)

VOTE. VOTE FOR!

(Factual) (Persuasive)




Cloturne 150

PAC CAMPAIGN EXAMPLES
COLUNBUS SCHOOL BOND

Tomorrow s the first day to VOTE YES for the Awin ISD Bonat

e Teom AVin 15D

simple:Schoos,Safety and Land. It benefits our KIDS and YOU - the
taxpayer Eay voting i setfor Ot 21 - Nov. 1. Vote YES and make a iference! ~oteVES
@ @ Wel see you st the polis! @ o

Visit v TeamAlvinISD.com to see the poling locations, times, earn about the bond proposition

" TOMORROW

Is the first day to vote

ALVIN ISD 2024 BOND

ColumbusChampions.com

Visit www.TeamAlvinISD.com to see the
polling locations, times, learn about the
bond proposition and more!

VOTE /-5 HEMPSTEAD!

MONEY MATTERS

New Early Childhood Center Campus

HEMPSTEAD ISD
2024 BOND

v/ FOR OURKIDS
+ FOR OUR COMMUNITY
v FOR OUR FUTURE

2023
HUFFMAN
OOL

OND

HUFFMANHERO.COM

VOTE EARLY
APRIL 22-30

ELECTIONDAY
SATURDAY, MAY 4

ELECTION DAY NOV. 7™

Cloturne 150

DISTRICT CAMPAIGN EXAMPLES

PROPOSITION J v p . o - ELECTION DAY
— e e —& §e
2020 BOND “gariy vor

FRIENDSWOOD ISD

TOTAL BOND REQ

202275 ON D)

P aeee—

INDEPENDENT;SCHOOLIDISTRICT,

PROPOSITION A: 127,275,000

- S10606.500

Proposition A - $8,440,000

$3.007.000  Renon
$2377.000 * Parking lot
$4.555.000

structurs, including electrical & plumbing

853373000 Proposition B - § 5,320,000

® NEW Carser & Technelogy Education (CTE) Vocational Tradss building

* Renovation of existing Agriulture Building
51,000,000
$16.456.500
$1900.000 TaxRats Inpact

Taxpayers in Columbus 18D have axperianced a decrease n total tax rates cach year
for the last ten years, The distict also maintains one of the lowest tax rates among

. $1000.000 neighboring. schoal districts.

The tabls above reprasents the estimatsd total tax rats for Tax Year 2025 assuming
voter approval and ssuance of the bonds, and is based on current assessed values and
marhat interestrates, which are subject o change.

[

Tax Rate Current Prop A + B Prop A Prop B
s072_ | SO

[ _iss | |_son |
ToTAL  S0.88  S048 061 $079

L/
a www.sweenyisd.org

$29.11 per month
ol owner o S9.37 o

3 Snrn

DAY, OCTOBER 5"

REGISTER TO VOTE BY

LEARN MORENOW! ColumbusISDBond.org

HEMPSTEAD

5
EARLY VOTING

APRIL 22 - 30

EARLY VOTING LOCATIONS
vorers my vote at any eary voting ocrion

JOIN THE
CONVERSATION

LEARN MORE ABOUT THE BOND PROPOSITIONS

ALICE

ALIGE ISD BOND PRIORITIES

« Increase Number of Stadium Restrooms & Concessions
« Updated Aluminum Stadium Bleachers
« New Game Day Fieldhouse
« Incorporate International Style Track
« InstallLED Sports Lighting
« Increase Home Seating Capacity to 4,200 spectators
- Visitor Seating Capacity: 1,800
- Total Seating Capacity: 6,000
« Reinforce ADA Compliance
« Meet Soccer Field UL Dimensions

SOTAX RATE IN

AISD taxpayers would NOT see a TAX RATE increase tiue to the passage of the bond.

Hempstead ISD will have two
propositions in the May 4 election:

Early Voting
April 22 - 30

Election Day
Saturday, May 4

AlicelSD.net

MAINLOCATION
Wallor Co. Annex (Road Bridge)
775 Bus 290, Hempstead, T

Community Meeting Dates
Tuesday, April 16 & Thursday, April 18 (Facebook Live)

PERMANENT LOCATIONS
Waller Civic Center

3007 waller St, Waller, TX
Waller Co. Community Center
FM 1098, Prairio View, TX

Brookshire Convention Center
4027 5th s, Brookshire, TX




MAY BOND PLANNING SCHEDULE
ELECTION DATE: SATURDAY, MAY 3, 2025

071232024

WORK ITEM

2024

2025

avc |

Sep | oct | Nov

| DEC

JAN

FEB | MAR | APR

BOND PLANNING*

PRE-PLANNING / MOBILIZATION

DATA GATHERING / DOCUMENTATION

FACILITIES CONDITION ASSESSMENT

|
—
==

MASTER PLANNING

‘

CITIZENS ADVISORY COMMITTEE MEETINGS

WINTER BREAK

CAC RECOMMENDATION TO BOARD

@ COMMITTEE RECOMMENDATION AT SPECIAL BOARD MEETING

BOARD CALLS ELECTION

@ BOARD CALLS ELECTION AT REGULAR MEETING

IMPORTANT DATES

LAST DAY TO CALL ELECTION

T T
@ FEB. 14 {78™ DAY BEFORE ELECTION)

PUBLISH ELECTION ORDER

@fl) APR.4 (EARLIEST] - APR.25

POST NOTICE OF ELECTION

® APR 12

CANVASS THE ELECTION

@=0 MAY 6—MAY 9

EARLY VOTING

@==l APR.21-29

ELECTION DAY

S may 3

DISTRICT CAMPAIGN

BOND WEBPAGE PUBLISHED

[T |

BOND OME-PAGERS DISTRIBUTED

BOND SIGNAGE AT CAMPUSES

SOCIAL MEDIA ROLLOUT

BOND PRESENTATIONS

MAILERS TO REGISTERED YOTERS

E=—
——
\ E

PAC CAMPAIGN

COMMITTEE MEETINGS

[c o ecce ol

WEBSITE PUBLISHED

.

PUSH CARDS DISTRIBUTED

1B

MAILERS DISTRIBUTED

| —

SOCIAL MEDIA CAMPAIGN

SUB-COMMITTEES - ASSIGN CHAIRS &

MARKETING +
PUBLIC RELATIONS

MESSAGING +

BRANDING

BRANDING

CAMPAIGN NARRATIVE

SOCIAL MEDIA

WEBSITE

WRITE LETTERS
SET/ATTEND MEETINGS

CAPTURE ENDORSEMENTS

MOBILIZE VOTERS

EQUITABLE DISTRIBUTION OF:

ASSET

MOBILIZATION

PUSH BRAND
INTO THE
COMMUNITY

SIGNAGE
PUSHCARDS

FLYERS/BROCHURES
CAMPAIGN ASSETS

FUNDRAISING
THE MOST FUN
YOU'LL EVER
HAVE!

COLLECTION PLAN
PHONE BANK
GET MONEY!



STRATEGIES/OPPORTUNITIES ==
FOR VOLUNTEER PARTICIPATION

PAC Subcommittees:

Marketing + Public Relations: responsible for the branding and overarching “message” of the
campaign. They approve the design and documentation of campaign literature and spearhead
all efforts to get the committee’s message published.

Circle of Influence: all about “who's who.” Members are charged with seeking formal
endorsements and active support from the most influential citizens, government leaders and
business owners in the district boundaries.

Fundraising: Typically consists of the committee Treasurer and no more than 2-3 other
volunteers. This team works to secure campaign donations from businesses and individuals.
Proceeds are used to fund all campaign advertising, social activities, and marketing/PR assets.

Asset Mobilization: Charged with ensuring all campaign assets (i.e. handouts, signage) are
evenly distributed across all district communities. This group serves as the PAC’s "boots on the
ground.” As orders come in, members are responsible for delivering campaign materials to
recipients in a timely manner.

TO bO WHO WHEN
= " TTEN

1/27 - 2/14: Pre-Campaign Mobilization (3 weeks)

O PAC LEADERSHIP - Identify, recruit & name PAC Treasurer & Ghair

O PAC NAMENVEB - Establish PAC name § register website URL

o DATA - Secure all voter data from County / complete enrichment

- Segmented list Active Volers (A/B) - focus ages 18-55

- Segmented fist “New Voters” - focus ages 25-55

c L E Bu RN E Is D O KICKOFF GALL - Conduct kickoff call with PAC leadership

© TECFILING - Complete Form STA (prepare for filing)

POLITICAL AcTIoN coMMITTEE o BAMNK ACCOUNT - Identify bank where PAC will spen checking account
BOND CAMPAIGN PLAYBOOK o PAC SET-UP - Obtain an EIN from the IRS

O MEETING LOGATION(S) - Identify where in-person mestings wil be held

o ZOOM ACGOUNT - Establishishare Zoom room info for virtual meefings

O ASSETS — DRAFTS - Initial drafts/creation of campaign assefs & secial media account

- Fundraising letter

- Media Mark / Logo

- Pushcard

- Primary push piece (brochurefflyer)

- signage

- Website (Structure & Forms)

- Facebook Account

O MEETING PREP — Draft slides & handouts for Meeting #1

1/21 - Bond Committee Recommendation to the Board
1i21 - Anticipated Date Board Calls Election
2/14 - Last Day for Board to Call Election




WHY JOIN A PAC? G

* Be a Voice for Change: Advocate for safer, better-equipped schools and
for the bond initiative you helped create.
Remember: YOU understand the needs addressed by this bond better
than anyone.

* Engage with the Community: Build connections with neighbors and
leaders to amplify support and ensure the bond's success.

» Make a Powerful Impact: Witness the
immediate results of your advocacy in
upgraded facilities and better
opportunities for students, and a stronger
future for the entire community.

INTEREST FORM &=

CLEBURNE ISD 2025 SCHOOL BOND POLITICAL ACTION COMMITTEE
INTEREST FORM

1am interested in serving | | . . .
- on a Pol el am notinterested in serving on the
PERSONAL EMAIL ADDRESS = We are | Commitao to promote. | PAC butLam willing to volunteer time to

NAME (First Last) : = - )
not able to use CISD email addresses. CISD's 2025 Bond. advocate for the Bon

PHONE #




ONGOING COMMUNICATIONS

Agendas, presentation slides, and supplemental
information will be available online accessible through
the District's homepage.

FINAL THOUGHTS

Do you have any parting thoughts that you would like to share
with us?

* Thoughts on the process

* Thoughts on the projects

* Thoughts on the bond

* Thoughts on the community

* Thoughts on the campaign




MEETING SCHEDULE e-

Wed., Oct. 30 Orientation, Framework, Future CONCEPTUALIZE
Thinking, Public School Finance

Wed., Nov. 6, & Wed., Nov. 20

Facility Conditions, Demographics, Needs & Proposed
Projects, Financial Capacity & Tax Impact Scenarios

Tue., Dec. 3 DEVELOP
Develop Bond Scenarios

Wed., Dec. 18

Committee Deliberations

Tue., Jan. 21

Final Recommendation to the Board of Trustees

All members are expected to attend and contribute to all scheduled meetings consistently.
Additional dates may be added as needed.




