
Attendance Rezoning Town Hall Meeting #1 
October 28, 2024



Attendance Rezoning Town Hall Meeting #2 
November 4, 2024



I. Welcome

II. Purpose of Town Hall Meeting

III. Where are we?

IV. Review Committee Work

V. Input for Considerations

VI. Where we are Headed?

VII. Conclusion



Attendance Rezoning Committee



Are there things that the 
committee has not 
considered in the 

attendance rezoning 
process?





Timeline

• Insert Timeline

Timeline

School Year Calendar 2023 - 2024

2024
Apr 10 - May 3 SAT  / STAAR Testing 
Apr 22 Board Meeting 
Late April Last Quarter Housing Activity Numbers 
May 1-3 Demographer Meeting #1 Discuss Campus 

Parameters/Targets
May 13 Board Meeting Approval of ES Name

Approval of Committee Members 
May 14 Send out Invitations to Committee Members
June 3 Special Called Board Meeting
Jun 3-7 Demographer Meeting #2
Jun 24 Board Meeting
July 22 Board Meeting
End of July Last Update on Housing Activity Numbers 
Jul 29 -31 Demographer Meeting #3 

School Year Calendar 2024 - 2025

Aug 27 Committee Meeting #1
Aug 29 - 30 Enrollment / Address Data by PEIMS (earliest) 
Aug 26 Board Meeting

Attendance Zoning Overview Presentation



Timeline

2024

Sept 17  Committee Meeting #2
Sept 23 Board Meeting 
Oct 7 Committee Meeting #3
Oct 28 Board Meeting

Community Town Hall Meeting #1 (7:30  - 8:30 AM)
Nov 4 Community Town Hall Meeting #2 (5:30 - 6:30 PM)
Nov 5 Board Elections 

Committee Meeting #4
Dec 16 Board Meeting

Zoning Plan Recommendation to the Board

2025

Jan 27 Board Meeting
Feb 24 Board Meeting
Mar 24 Board Meeting
Mar 28 Parent Notification Letters on Attendance Zones for
April - Jun Develop new bus routes
Aug New School Opening



Timeline

2024

Sept 17  Committee Meeting #2
Sept 23 Board Meeting 
Oct 7 Committee Meeting #3
Oct 28 Board Meeting

Community Town Hall Meeting #1 (7:30  - 8:30 AM)
Nov 4 Community Town Hall Meeting #2 (5:30 - 6:30 PM)
Nov 5 Board Elections 

Committee Meeting #4
Nov 18 Board Meeting - Review Draft Recommendations
Dec 16 Board Meeting - Approve Zoning Plan Recommendation 

2025

Jan 27 Board Meeting
Feb 24 Board Meeting
Mar 24 Board Meeting
Mar 28 Parent Notification Letters on Attendance Zones for
April - Jun Develop new bus routes
Aug New School Opening



Guiding Principles
Minimize the disruptions that 
growth can bring to a district

 LockHeart for People

Allow for Growth
Unlocking Potential

All students will have access 
to a quality education

Locked on Excellence



Equity means ensuring that every student receives the best 
resources and opportunities tailored to their needs, rather than 

identical resources at every campus. 

It involves pragmatic planning, considering travel time, class sizes, and socioeconomic diversity. Equity should represent all 
neighborhoods, providing necessary programming and support for all children, regardless of race, sex, or disabilities.





Participants 285 
Thoughts 103 
Ratings 3,064





Highest Rated Thoughts

1. Growth projections for the future as well as current and past zoning
We don’t want to have an area grow a ton and end up overflowing one area or having to rezone kids later for a new area

2. Balancing the population at the existing elementary schools
Those campuses are already overcrowded.

3. Projected growth for the undeveloped land once you draw the lines.
Land is constantly being sold to developers for subdivisions which will be important to take into consideration as to not over crowd schools.

4. Class sizes

Class sizes at current elementaries are completely out of hand. 5th grade groups of 29 is outrageous, especially in portables.

5. Zone neighborhoods logically -- if children can walk or bike to a school, that's the one they should be zoned for.

Making transportation to school for families as easy as possible is beneficial to everyone.



Highest Rated Thoughts (cont’d)

6. The roads to new school will have horrible traffic and there is no turn lane or light. This will be a huge time issue. Get 
city/county on it!
Parents coming from farther out will have time and traffic issues to contend with. Be mindful of travel for families and buses coming in at Brochert.

7. Distance from child’s home to school.
Being zoned to a school that isn’t close can make being involved in campus difficult.

8. Proximity to school
To ensure kids don’t have to spend a lot of time of travel

9. The rezoning should mean that each elementary school will get similar amounts of students.
This is important so that all schools are benefiting from the rezoning, not just one or two. This will make teaching more equitable.

10. Consider how many potential students will be in each zone and how far it will be for them to travel
a. You don't want more students at one campus than at another; parents should not have to travel far if there is a campus closer to them

If a student lives across the street from a school presently don't change it.

The previous 
number 10 rated 

thought was 
replaced by this 

thought



Current Backdrop

1. Growing District
2. Bus Transportation
3. Consider where current enrolled students live 
4. Where the growth is occurring
5. Where the school sites are located
6. LISD covers over 300 square miles 
7. Schools are in close in proximity to one another 



Lockhart ISD
Attendance 

Zone Planning Fall 2024

Solutions Through Demographics

Meeting #3
October 7, 2024



Projected Enrollment Year is the Fall Semester of that Year

Total Enrollment - Enrollment as of Snapshot Day (end of October)

Functional Capacity - 90% maximum capacity (standard percentage)

Capacity Utilization - when that school is full
● White space is good
● Red space is not good

○ light colored red = we have space to move students to other campuses, if space allows
○ dark colored red = move severe overcrowding

Space Remaining - The amount of seats remaining 

 
●



LOCKHART ISD ELEMENTARY CAMPUS PROJECTIONS 
(SEPTEMBER 2024 DRAFT)
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The next couple of maps will indicate the most 
common asked areas for boundary considerations
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

REZONING AREAS OF INTEREST
Area 1 Area 2 Area 3

Total 
Students 27 46 235
Emergent 
Bilingual 10 32 88
Special 
Education 5 10 38
General 
Education 12 4 109

1
2

3
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

REZONING AREAS OF 
INTEREST CONT.

Area 4 Area 5 Area 6 Area 7

Total 
Students 78 171 375 100
Emergent 
Bilingual 46 113 134 9
Special 
Education 12 22 61 18
General 
Education 20 36 180 734 5

6

7



The next four maps will reflect thoughts from the committee 
on potential boundaries along with projections for each of 

these potential boundaries and maps.

These maps include Borchert Loop Elementary area.
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

GROUP 1



GROUP 1 FORECAST
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

GROUP 2



GROUP 2 FORECAST
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

GROUP 3



GROUP 3 FORECAST
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

GROUP 4



GROUP 4 FORECAST
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� 2,787 students live within 
the LISD boundary

� 59 transfer-in 

� 2,846 Total K-5 Students

OPTION 
A



OPTION A 
FORECAST

34



Are there any things 
that the Attendance 

Rezoning Committee 
has not considered?



Attendance Zone Chats Friday, Nov 1 at 6:30 PM

Community Town Hall Meeting #2 Monday, Nov 4 from 5:30 -6:30 PM

Committee Meeting #4 Tuesday, Nov  5

Review of Draft Recommendations Monday, November 18

Final Approval of Boundaries Monday, December 16

For more information, you can visit the following website:

https://www.lockhartisd.org/parents/attendance-rezoning-committee



Attendance Zone Chats Friday, Nov 1 at 6:30 PM

Community Town Hall Meeting #2 Monday, Nov 4 at 5:30 PM

Committee Meeting #4 Tuesday, Nov  5 at 5:30 PM

Board Review of Draft Recommendations Monday, November 18 at 6:30 PM

Board Final Approval of Boundaries Monday, December 16 at 6:30 PM

For more information, you can visit the following website:

https://www.lockhartisd.org/parents/attendance-rezoning-committee




