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MEETING AGENDA
Welcome & Introductions

Overview of the District

Purpose & Process

Future Thinking

School Finance 101

Review and Wrap-Up
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OVERVIEW OF DISTRICT



12
campuses

1100
employees

545
teachers

69.4%
economically 

disadvantaged

21.8%
Emergent 
Bilinguals

47.1%
Hispanic

3.8%
Black or African 

American

4.8%
Two or more 

races

41.3%
White

OVER 6,800 STUDENTS



OUR 
CAMPUSES



RECENT PROJECTS

Repurpose Wheat Middle School 
2021- 2023



Don Smith Performing Arts Center
2024

RECENT PROJECTS



RECENT PROJECTS
Career and Technical Education wing
2019 



Holdsworth Leadership Collaborative
2023 - 2024

RECENT PROJECTS



YOUR PBK TEAM

Dohe
Kim

Senior Project Manager, 
Architecture

Lee 
Osborne

Principal,
Architectural Division 

Amanda 
Ruja-Bean 

Senior Associate, 
Facility Planning Project Manager

Todd 
Spore

Managing Senior Principal, 
Fort Worth, Architecture

Caroline
Harris

Principal, 

Director of Facility Planning

Cissa 
Madero

Community 
Engagement Manager

Sheleah
Reed

Director of PreK12 
Engagement & Partnerships

Ryan
Gregory

Senior Principal,
Chief Strategy Officer



PURPOSE & PROCESS



PURPOSE

The purpose of the Facility Advisory Committee is to review and 
consider information related to:

• Needs of Students 
• Demographic Projections
• Existing Condition of Facilities 
• Support for Quality Educational Programs
• Comprehensive District Goals
• Impact on Cleburne ISD Taxpayer 

The Committee will develop and recommend a potential bond program 
that will help Cleburne ISD meet the challenges of the future as well as 
support prospective growth and change. 



Q&A



DETERMINE IF A BOND 
REFERENDUM IS NEEDED

Develop a package that meets our needs and can 
be supported by the Board of Trustees and 

ultimately the voters in Cleburne ISD.

IF 
YES

THEN



CONCEPTUALIZE 
Introduction, Context Review, 
Framework, Goal-Setting, Visioning

EXPLORE
Public School Finance, Demographics, 
Facility Condition, Departmental Needs

DEVELOP
Conceptual Plans, Consider 
Options, Develop Bond Proposal

REFINE
Reach Consensus, Final 
Proposal For Board of Trustees 
Consideration

PROCESS



OUR PROMISE TO YOU

• Respect your time

• Provide you with all the tools you need

• Adjust plans based on your feedback

• Ensure the process is transparent

• Answer all questions and serve as a 
resource to you



YOUR CHARGE

• Review information related to the District’s facility needs, 
enrollment trends, and educational vision

• Prioritize student needs

• Develop a fiscally responsible plan

• Work with the “big picture”

• Provide input regarding District’s facilities ability to support 
education in your community

• Provide insight into what the broader community might 
support

• Serve as ambassadors for the process and the proposed 
plan

…and hopefully have fun!



COMMITTEE NORMS
• Respect each participant.

• Listen to each comment. One speaker at a time.

• Represent yourself and your community but work for the entire 
District. 

• Respect those that have differing opinions and seek first to 
understand.

• Share the process with the community.

• Trust yourself and this team.

• Actively participate by sharing your ideas, concerns, and questions.

• If you have a question, please ask!



CONSENSUS BUILDING

What number most aligns with your 
view of consensus?

100%

75%

66%

50%

Less than 50%



CONSENSUS BUILDING

What number most aligns with your 
view of consensus?

100%

75%

66%

50%

Less than 50%



FUTURE THINKING



BOND HISTORY



Using the paper

provided at your table, 

imagine what the 
School of the Future 
will look like in 40 
Years! 

SDR

FUTURE THINKING



DETERMINE IF A BOND 
REFERENDUM IS NEEDED

Develop a package that meets our needs and can 
be supported by the Board of Trustees and 

ultimately the voters in Cleburne ISD.

IF 
YES

THEN



WHAT IS CONSIDERED WHEN 
PLANNING FOR FUTURE FACILITY 
NEEDS?

Facility Needs

✓ Ability to accommodate educational programs

✓ Capacity to accommodate projected enrollment

✓ Condition of District’s facilities

District-Wide Scope

✓ Explores modernizations, additions, replacements, 
and new construction

✓ Identifies opportunities for more efficient use of sites 
and facilities 

✓ Creates a plan that aligns with community support 

Educational 
Program

Enrollment         
& Capacity

Facility 
Condition



GOAL SETTING
FUTURE THINKING
What would you like to see as a result of the bond?

New School Buildings/Learning Spaces

Renovations to Existing Facilities

Safety & Security Improvements

Technology Upgrades

Improvements to Shared School and Community Spaces



SCHOOL FINANCE 101

31





FINANCIAL INTEGRITY
RATING SYSTEM OF TEXAS (FIRST)

Cleburne ISD has received 
Above Standard and 
Superior FIRST Financial 
ratings over the past 9 years.



LOCAL • Property Taxes

• Other Local Revenue

• Foundation School Program

• Available School Funds
STATE

• Federal Program Indirect Costs

• School Health & Related Services (SHARS)
FEDERAL

HOW IS CLEBURNE ISD FUNDED?



SCHOOL FINANCE 101

• Schools are funded primarily in TWO Ways

• Local funding/property taxes

• State funding

• Funding is based on attendance, NOT enrollment

• 1,000 students (96.5% attendance) = 965

• 1,000 students (92.0% attendance) = 920

• So, if we receive roughly $10,000 per student

• 96.5% attendance = $9,650,000

• 92% attendance =    $9,200,000
     $450,000

    

State 
Funding

59%

Local 
Funding

40%

Federal
1%

School Funding – Cleburne ISD

State Funding Local Funding Federal



Property taxes are locally assessed taxes on property owned within the boundaries of 
the taxing unit (Cleburne ISD). Everyone owning property pays property taxes to the 
school district, including homeowners and business owners. 

1 2 3

Property is valued by 
the Central Appraisal 
Districts

The School Board 
votes on a tax rate 
annually

Taxes are levied by the 
District and paid by 
property owners

PROPERTY TAXES



Maintenance 

& 

Operations

Debt Service

Used to fund the day-to-day operations of 

the district. (Teacher salaries, classroom 

supplies, fuel, utilities) 

Provides funding for payments on debt the 

district issues to finance the building of 

new facilities, land purchases and other 

capital expenditures.

The two buckets cannot be mixed!

TWO BUCKETS



TAX RATE THROUGH THE YEARS

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

1.315
1.380

1.415 1.415

1.345
1.2497 1.2470

1.2118

1.0264 1.0241



BALANCING ACT

Property Taxes

State Aid

Entitlement

Example 

Basic Allotment= $6,160/Student

Property Values = $100,000

Tax Rate = $1/100

Entitlement for 5 students                
$30,800

Minus Local Tax Collections      
- $1,000

State Aid = $29,800



BUDGET

FUNDING & EXPENSES

Local Taxes

State Funding

Other Funding

37.8%

59.3%

2.9%

Salaries

Contracted Services

Supplies

Operations 

Capital Assets

82.7%

7.8%

4.8%

3.1%

1.5%



REVIEW AND WRAP-UP



CONSENSUS BUILDING

What number most aligns with your 
view of consensus?

70%

75%



ONGOING 
COMMUNICATIONS

Agendas, presentation slides, and supplemental information will 
be available online accessible through the District’s homepage. 



Wed., Dec. 18
Committee Deliberations & Final Recommendation

All members are expected to attend and contribute to all scheduled meetings consistently. 
Additional dates may be added as needed. 

Wed., Oct. 30 Orientation, Framework, Future 

Thinking, Public School Finance, 

CONCEPTUALIZE

EXPLORE

DEVELOP

REFINE

Wed., Nov. 6,  Wed., Nov. 20
Facility Conditions, Demographics, Needs & Proposed 
Projects, Financial Capacity & Tax Impact Scenarios

Mon., Dec. 2
Develop Bond Scenarios

MEETING SCHEDULE
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