Regular Meeting of the Trousdale County Board of Education
Thursday, November 21, 2024

Trousdale County Board of Education

103 Lock Six Road

Hartsville, TN 37074

Attendance Taken at 6:00 PM.
Robert Atwood: Present 6:10 PM
Deanna Bode: Present

John Kerr: Present

Racheal Petty:  Present

Chris Woodard: Present

1. AGENDA:
1.A. Call to Order — Mr. John Kerr, Chairman
1.B. Invocation — Mr. John Kerr, Chairman
1.C. Pledge of Allegiance — Mr. Chris Woodard, Board Member
1.D. Time for Public Comment

1.E. Invitation for audience to address items on the Agenda

1.F. Approval of the Agenda for November 21, 2024
Approval of the November 21, 2024, Agenda passed with a motion by Racheal Petty and a

second by Deanna Bode.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty: Yea
Robert Atwood: Absent
2. CONSENT AGENDA:
2.A. Approval of Consent Agenda for November 21, 2024

Approval of the November 21, 2024, Consent Agenda passed with a motion by Deanna Bode
and a second by Chris Woodard.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Absent



2.B. Approval of Minutes from October 17, 2024

2.C. Approval High School Softball Out of State Trip Request — Attachment A
2.D. Approval High School FFA Overnight Trip Request — Attachment B

2.E. Approval High School Softball Fundraiser Request — Attachment C

2.F. Approval High School Cheerleader Fundraiser Request — Attachment D
2.G. Approval Middle School Cheerleader Fundraiser Request — Attachment E
2.H. Approval Budget Amendment 141-71200 Special Education Program

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditure.

Amendments are to include:

DEBIT EXPENDITURES

71200

Special Education Program

312

Contracts with Private Agencies

70,320.00

GRAND TOTALS

$70,320.00

Amend the 2024-25 141 General Purpose

Amendments are to include:

School Budget by crediting line item Expenditures.

CREDIT EXPENDITURES 71200 | Special Education Program
171 | Speech Pathologist 53,900.00
201 | Social Security 3,340.00
204 | State Retirement 3,5600.00
207 | Medical Insurance 8,800.00
212 | Employer Medicare 780.00
GRAND TOTALS $70,320.00




2.1. Approval Budget Amendment 141-71300 Vocational Education Program - SPARC

grant

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditure.

Amendments are to include:

DEBIT EXPENDITURES

71300

Vocational Education Program

449-SPARC | Textbooks

46,608.95

GRAND TOTALS

$46,608.95

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.

Amendments are to include;:

CREDIT EXPENDITURES

71300

Vocational Education Program

429-SPARC

Instructional Supplies and Materials

46,608.95

GRAND TOTALS

$46,608.95

2.J. Approval Budget Amendment 141-72250 Technology

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditure.

Amendments are to include:

DEBIT EXPENDITURES

72250

Technology

722

Regular Instruction Equipment

1,520.00

GRAND TOTALS

$1,520.00

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT EXPENDITURES

72250

Technology

350

Internet Connectivity

1,5620.00

GRAND TOTALS

$1,520.00




2.K. Approval Budget Amendment 141-72610 Operation of Plant

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditure.
Amendments are to include:

DEBIT EXPENDITURES 72610 | Operation of Plant

434 | Natural Gas 9,392.00

GRAND TOTALS $9,392.00

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.
Amendments are to include:

CREDIT EXPENDITURES 72610 | Operation of Plant

502 | Building and Contents 9,392.00

GRAND TOTALS $9,392.00

2.L. Approval Budget Amendment 141-72710 Transportation

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditure.
Amendments are to include:

DEBIT EXPENDITURES 72710 | Transportation
412 | Diesel Fuel 2,000.00
425 | Gasoline 2,000.00
GRAND TOTALS $4,000.00

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.
Amendments are to include:

CREDIT EXPENDITURES 72710 | Transportation

729 | Transportation Equipment 4,000.00

GRAND TOTALS $4,000.00




2.M. Approval Budget Amendment 142-71300 Vocational Education Program

Amend the 2024-25 142 Federal Projects School Budget by debiting line item Revenue.

Amendments are to include:

Subfund 802: CTE Perkins Basic

DEBIT Revenue

47131

Vocational Education - Basic Grants to States

789.10

GRAND TOTALS

$789.10

Amend the 2024-25 142 Federal Projects School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT EXPENDITURES

71300

Vocational Education Program

429

Instructional Supplies & Materials

789.10

GRAND TOTALS

$789.10

2.N. Approve Budget Amendment 142-72210 Regular Instructional Support — Math
Implementation Support Grant

Amendments are to include:

Amend the 2024-25 142 Federal Projects School Budget by debiting line item Revenue.

Subfund 937: Math Implementation

DEBIT Revenue

47307 | ESSER Grant 2.0

9,750.00

GRAND TOTALS

$9,750.00

Amendments are to include:

Amend the 2024-25 142 Federal Projects School Budget by crediting line item Expenditures.

CREDIT EXPENDITURES

72210 | Regular Instruction Support

399 | Other Contracted Services

9,750.00

GRAND TOTALS

$9,750.00

2.0. Approval 2023-24 Strategic Compensation Bonus Payments

2.P. Approval Junk Property - Jim Satterfield Middle School — Attachment F

3. SCHOOL DISTRICT HIGHLIGHTS:




4. PRINCIPALS' REPORTS:

4.A. Trousdale County Elementary School - Ms. Kellie Porter, Asst Principal, provided the
elementary school report in the absence of Ms. Badru, Principal. Ms. Porter highlighted the
school’s most recent professional development day that was held on November 5. She stated
that the school’s teachers worked extensively on the PreK-2" grade portfolios, preparing for
the Q2 benchmark assessments and AIMS-Web universal screening assessments that will be
conducted in early January. She concluded by saying it has been a great beginning of the
school year.

4.B. Jim Satterfield Middle School — Mr. Gulley stated that the school has been focusing on
instructional urgency by monitoring and supporting classroom instruction. He stated that the
school focused on academic growth conversations and on preparing for the Q2 benchmark
assessments during the district’s most recent professional development day that was held on
November 5. He stated that student attendance has been relatively strong so far during the
year. He proudly announced that Ms. Gena Cothron, Assistant Principal, was able to return to
school from caring for her husband, Tennessee State Trooper, Adam Cothron,

4.C. Trousdale County High School — Mr. McCall discussed the school’s joint collaboration
in supporting the school district’s and local law enforcement’s “Report, Don’t Repost™
campaign. He stated that he had invited the SRO and law enforcement to speak to classrooms
about the campaign and best practices in reporting school threats. He stated that the campaign
had helped remove much of the pandemonium that has seemingly dominated social media
Jately. Mr. McCall also stated that the 11 grade recently completed the ASVAB assessment,
and from all reports, the students think they did well. He reminded everyone that the FAFSA
application opens on December 14 and that the school would be hosting a FAFSA Frenzy
event at the school. Mr. McCall concluded that he is working on planning for the upcoming
Tripod student surveys and closing out the most recent 2023-24 teacher evaluations while
supporting classroom instruction through the use of TNTP walkthrough observations.

4.D. Student School Board Representative — Student representatives Hanna Tucker and
Elizabeth Denning reported on the most recent Halloween costume contest, the conclusion of
football season and the beginning of basketball season as the school had already participated
in two Hall of Fame games. They reminded everyone that juniors and seniors will be ordering
graduation caps and gowns and that the TN Promise / FAFSA application opens on December
15. They concluded by highlighting the most recent FBLA leadership workshop that was held
at the Titans stadium.



5. DIRECTOR’S REPORT:
S.A. Employment Notifications

Hampton, JoAnn Substitute Teacher

Loftis, Chloe Interim Teacher

West, BJ transfer, High School Fb Assistant Coach
Smith, Jacob transfer, Middle School Head Fb Coach
Alred, Syanne resignation, Substitute Teacher

Hewgley, Savannah resignation, Cook

Wilkerson, Towana resignation, Cook

5.B. Academic and Goal Updates — Dr. Satterfield highlighted results from the most recent
Parent-Teacher Conference that was held on October 17. He stated that all parents were
provided with their student’s spring TCAP/EOC results along with information about how to
access the TCAP Parent Portal as well as the PowerSchool Parent portal. He stated that
teachers engaged parents in a “proficiency” conversation about where their students were on
the proficiency continuum. He also discussed the annual 3" grade parent meeting that is held
with all 3 grade parents about the new Tennessee 3™ grade Literacy Success Act and key
dates and timelines for parents. He concluded by reminding everyone about the school
district’s “Report, Don’t Repost” campaign that is held in collaboration with the local police
department. He reminded everyone that the campaign is in response to anonymous threats that
are taking place nationwide and the disciplinary consequences that will be imposed for
creating a substantial disruption to the learning environment.

5.C. Project Updates — Dr. Satterfield stated that the roofing company estimates that the
elementary school roof will be completed around the last week of November or the first week
in December. He stated that the contractor is beginning to move dirt on the new field house
site. He stated the contractor aims to have the foundation built sometime in December.

6. NEW BUSINESS:
6.A. 2024-25 School-wide Benchmark Rubric — Chronic Absenteeism Indicator

Dr. Satterfield requested that the Board include the federal accountability Chronic
Absenteeism indicator in the alternative compensation school-wide benchmark rubric for the
2024-25 school year. However, if the Board elected to remove the indicator, he requested that
the Board remove the indicator altogether and not to list it anywhere on the school-wide
benchmark rubric as was done in the prior 2023-24 school year. After much discussion, the
Board decided to remove the Chronic Absenteeism indictor altogether from the 2024-25
alternative compensation benchmark rubric.



Motion to remove the Chronic Absenteeism indicator from the 2024-25 alternative
compensation school-wide rubric passed with a motion by Racheal Petty and a second by
Robert Atwood.

Chris Woodard: Yea
Deanna Bode: ~ Nay
John Kerr: Nay
Racheal Petty:  Yea
Robert Atwood: Yea

6.B. 2024-25 School-wide Benchmark Rubric —- FAFSA Completion Indicator —
Attachment G

After a long debate about the Free Application for Federal Student Aid (FAFSA) indicator and
its role in obtaining financial aid, and ultimately, postsecondary success for graduates, Dr.
Satterfield asked the Board to consider the ACT indicator in lieu of the FAFSA indicator as a
metric for postsecondary success if they could not agree on the FAFSA indicator. After much
discussion about the importance of ACT, the Board agreed to accept the 2024-25 alternative
compensation school-wide rubric without the FAFSA or ACT indicator at this time.

Motion to approve the 2024-25 School-wide Benchmark Rubric except for the FAFSA and
ACT indicators passed with a motion by Robert Atwood and a second by Chris Woodard.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea

6.B. 2023-24 Strategic Compensation Teacher Bonus - Appeal Request

The request by Chelsey Hough to be awarded the school-wide bonus for the 2023-24 school
year although her absences exceeded the threshold required in the plan document failed with a
motion by Racheal Petty and a second by Chris Woodard.

Chris Woodard: Yea
Deanna Bode: Nay
John Kerr: Nay
Racheal Petty:  Yea
Robert Atwood: Nay

7. ACCOUNT ANALYSIS:
8. VENDOR CHECKS:



9. EXPENDITURES & ENCUMBRANCES:
10. ADJOURN:

Motion to Adjourn passed with a motion by Deanna Bode and a second by Chris Woodard.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea

b Ker

Chairperson

(it Yetio

Director of Schools




Attachment A
Trousdale County Schools

Request for School Trip

(To be submitted to principal at least ten (10) days prior to the occurrence of trip)

School: [JTCES ~ [JJsMS [X{TCHS []Other:

(Please specify)

// |
Transportation Requested: <] Bus [JVan [JCar []None

(Please indicate # of vehicles needed in boxes provided)

Destination: bu\g Shwes \{\\ lalbame.

Address: 300 Q\/\QAMQ[.WAS @au\ ' D?.‘A/\V\ﬁ A\

Date(s)of Event: _ > -2 =25  dlins  RB-27-25

Approximate Mileage: %LQ@ (round trip) Student Fee: $ ]lr()\v—\ x{\Z(,Dmc&éﬁwhnS‘
Group Attending: ggﬂfkm -T—QZN\/\ Approximate #. _ .0

Teacher(s) in Charge: 8‘3@0 Lu’\\— Smo@.(v\@\n %&meu

Departure Time: (s Boin Return Time: %? .ON\

How will students benefit from this trip? O,\/\ e @\L,Jr*e.\/ ‘('%\ 1& Ale
.

. NI
| € e LQOV\(‘\\{/\:(S’ ,. ( P(?.CL@"{?LMF C}\@\felo(\pmmmjv-.

Lunch details:
Parents or Chaperones: D+ §e3c3 s \)@L{rm-\(f)' Wil allead

Non-participating students or classes will —D)G \'(\(3 S{){‘ 1(\&_}) M

For Central Office Use Only
M/M/ Wi /24

F{rmCIpal s Signature / Date’
Director’s Signature Date
Transportation Director’s Signature Date

Assigned Bus Driver(s):




.f-"/‘

L@:‘“’% @%—‘3 Trousdale County Schools Attachment B

Request for School Trip

(To be submitted to principal at least ten (10) days prior to the occurrence of trip)

School: []TCES  [JJSMS [ATCHS []Other:

(Please specify)

Transportation Requested: [q] Bus [dvan [Jcar [INone

(Please indicate # of vehicles needed in boxes provided)

Destination: C‘CA' 5 tate 6-91(/@/) tion I G285
Address: _ 974 ,4"/‘ ord RL. gﬁ%ﬁég T L7757
Date(s) of Event; -?/Z]/ 0285 — ';7 Y/ pac

Approximate Mileage: ? 7§ (round trip) Student Fee: $ 100
Group Attending: (6/‘{ 5 C p A Approximate #: &
Teacher(s) in Charge: ZZm/oM M%éﬂ/

Departure Time: 4i20_pm Return Time: __ 0702 g

How will students benefit from this trip? lLt'( / b2 I[ Sl Ay
to hetweb _with ¢ 7 acts steard

weith college £ £7Mpere iy Larieec Stety level fo’m/z A #7004

Lunch details: gaégﬁg et/ & g%agélz tor [‘Mmﬁ.

Parents or Chaperones: éegec ﬂg’ém /4//¢/ é‘éﬂm

Non-participating students or classes will j o ;‘H Vi3 ‘A yf

_MMH‘ wtll pt  Le [ Choof o{wm'z/ ther

/(_—/ For Central Office Use Only
ﬁ / // ! / 24

/ Principal's Signature / Date
Director’s Signature Date
Transportation Director’s Signature Date

Assigned Bus Driver(s):

Created with Scanner Pro




Trousdale County Schools

- Request for Fundraising Activity Attachment C

School: CITCES NN CHS

Student Group/Activity: | Softball / Coffee House /'Dammf

Net Amount Expected/Goal: | $2000

Specific Purpose of the Fundraiser:

A night of entertainment featuring student talent (usually singing) offering refreshments during the
performaces.

Specific Use of the Funds Acquired:

Field renovation and up-keep, team uniforms and supplies.

Describe how students will be involved in the fundraising activity:

Players will serve refreshments and some will perform as the source of entertainment.

Players will sell tickets to the shows.

Séonsor‘ks%?{g}'nature v Date

ﬁ M/ /-22-24

Prin lpal’s Signature Date
O/(/u(«.- S‘W‘;[:V“ (1 22/ 24
Director’s Signature Date

Board Approved: [ / z| /Z.L(-




= &) Trousdale County Schools
: m®  Request for Fundraising Activity

School: [ITCES CIISMS %CHS

Attachment D

Student Group/Activity: | T1CHS Cheer

Net Amount Expected/Goal: 1,500

Specific Purpose of the Fundraiser:

The specific purpose of this fundraiser is to have high school cheerteaders work directly with
participants (grades K-5) on fundamental cheer skifls. Each participant will pay 50 dollars to
participate and it will take place from 8 am- 12:30 pm. A snack and matching hair bows will be
provided. They will be split into groups depending on their grade level (K-1, 2-3, 4-5}. Participants will
learn proper motions, severai cheers, and a dance. We will also have a stunt workshop where they
learn the basics of what each position does. We will play fun games in between to help participants
grasp the concepts we are discussing. At its core, this camp is ta help foster a love, appreciation, and
understanding of the sport, Participants will showcase a cheer and dance during halftime of a bays

basketball game. ,
ZUU\‘I D«‘k : ),L/Q !

Specific Use of the Funds Acquired:

The funds will be used to build the cheer budget for necessary items for the cheer program.

Describe how students will be involved in the fundraising activity:

The students will demonstrate and teach the materials to the participants. They will also lead all
games and activities. Students will teach proper motions (skills), several cheers, and a dance. They
will also teach a stunt workshop where they learn the basics of what each position does.

Sponsor’s Signature

Principa(s'jSiir’]atur
(‘,- m

|13/ 20t

Ay

Date

Date

i [ 22 24

Director’s Signature

Board Approved: i !7" ( L(’(‘

‘Date




School; CJTCES X JSMS

DITCHS

Trousdale County Schools
Request for Fundraising Activity

Attachment E

Student Group/Activity: JSMS Cheerleaders

Net Amount Expected/Goal: | $1000

Specific Purpose of the Fundraiser:

and end of season banquets.

The purpose of this fundraiser is to cover the cost of basketball season essentials; including
spirit gear, crowd giveaways, halftime performances, the christmas parade, homecoming,

Specific Use of the Funds Acquired:

SEasens.

Funds acquired will be placed into our general funds to be used as these expenses occur,
Any additional funds will be used towards the purchase of new uniforms in the upcoming

Describe how students will be involved in the fundraising activity:

Cheerleaders will sell cake jars from Sweet Things Bakery in Lebanon, Tn, for a two week period

beginning 11/25/2024. All sales will be pre-orders with an estimated delivery date of 12/19/2024
All cakes will be delivered by the cheerleader and after school hours.

Joh (e

Sponsor 5 |gn

Vctpal S Slgnature

%Q.W_

Director’s Signature

Board Approved: “‘ { Z'(l 7’%

\\MQ/ZM

Date

1y

Date

(f2z] 24
Date
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