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Superintendent’s Goal:Community Connection 
I n c o r p o r a t i n g S t a k e h o l d e r V o i c e s i n D e c i s i o n - M a k i n g 

Community Input Solicitation PTA/PTO to discuss school initiatives, 
Use surveys, focus groups, and public comment receive feedback, and address concerns 
periods to gather community input on key decisions from parents, students, and community 
and policies. 

members. 



 
 

Action Items 
C o m m u n i t y C o n n e c t i o n s 



    
 

   
 

   
 

 
   
 

Curriculum & Instruction: Action Items 
C o m m u n i t y C o n n e c t i o n s 

Family Engagement Night: Organize Student Showcases: Highlight student 

themed events for Math, ELA, STEM, success through concerts, plays, and 

ENL, and Wellness. science research presentations. 

Focus on strengthening academic and 
social connections with families. 



    
 

 

 

 

 

Pupil Personnel Services:Action Items 
C o m m u n i t y C o n n e c t i o n s 

Community Partnerships 
Collaborate with agencies like OMH satellite 
clinics to provide mental health referrals and 
services. 

Wellness Presentations: 
Host workshops on mental health awareness and 
transitional services (e.g., OPWDD LifePlan). 



  
 

 
    

  
 

Technology: Action Items 
C o m m u n i t y C o n n e c t i o n s 

ParentSquare Integration 
Streamline communication with families and staff. 

Digital Signage 
Upgrade and add digital signage in schools to 

provide updates and information to parents and 
community members. 



   
 

 
  

  
 

Human Resources:Action Items 
C o m m u n i t y C o n n e c t i o n s 

Advisory Committees Surveys and Forums: 
Establish parent and community advisory groups Gather input regularly through surveys and open 
for district feedback. discussions. 



  
 

  

 

 

 
 

Finance:Action Items 
C o m m u n i t y C o n n e c t i o n s 

Transparent Budget Discussions Regular Reporting 

Engage parents and community members in open Provide updates on how the Capital Project 
forums to discuss financial decisions and build enhances educational opportunities and 
trust. community resources. 



  
 

  

 

  

 

Finance:Action Items 
C o m m u n i t y C o n n e c t i o n s 

Community Advisory Committee 

Establish a group of parents and community 
members to provide input and oversight on 
Capital Project implementation. 

Dedicated Communication Channel 

Create a website section, newsletter, or social 
media updates focused on Capital Project 
progress. 



  
 

 

  

  

Ongoing Transparent Communication 

Finance:Action Items 
C o m m u n i t y C o n n e c t i o n s 

Alignment with Strategic Goals 

Celebrating Milestones 

• Share regular updates on the Capital Project 
timeline, fiscal status, and budget adherence. 

• Present progress reports at Board of Education 
meetings. 

• Highlight how the Capital Project supports the 
district’s long-term vision for educational 
excellence. 

• Recognize project achievements with community 
events and ceremonies, such as ribbon-cuttings. 



2024-2025 

THANK YOU 




