SPECIAL ZOOM OPERATIONS COMMITTEE
MEETING MINUTES

When: November 6, 2024 6:00 PM
Location- Zoom

Committee members present-Nancy Hill, Greta Johnson

Administration present- Gary Highsmith, Tom Ariola, Leslie Della Valle

1) Call to order and roll call- 6:05pm
2) Public Comments on Agenda Items- Peter Bonadies from the Hamden Education Foundation spoke on
action item A.
3) Information Items
a) Update on 2024-2025 Capital- Tom Ariola gave an update on the projects being done with the use of
the Capital Funds.
4) Action Items
Motion to move action items A-F to a consent agenda- N.Hill
2M- G. Johnson
Unanimous
a) Discussion and possible action concerning the approval of a request by the Hamden Education
Foundation to dedicate the Hamden High School football stadium to The Coach Rob Carbone Stadium
b) Discussion and approval of HHS instrument disposal
c) Discussion and approval of potential $300,00 Capital budget transfer
d) Approval of the building use by the Hamden Heronettes to use the pool and locker rooms at Hamden
High School on November 23, 2024 from 8am — 7pm for levels testing
e) Approval of the building use by the Hamden Heronettes to use the pool and locker rooms at Hamden
High School on January 11, 2025 from 10:30am — 3pm for figure meet
f) Approval of the building use by the Hamden Heronettes to use the pool and locker rooms at Hamden
High School on March 22 & 23, 2025 from 7am — 9pm for East Zone Invitational Meet

Motion to approve the consent agenda- N.Hill
2M- G. Johnson
Unanimous

5) Adjournment at 6:23pm
Motion- N. Hill
2M- G. Johnson
Unanimous



