Special Workshop Meeting
South Orange-Maplewood
Board of Education
February 20, 2013

A Special Workshop Meeting of the Board of Education of South Orange-
Maplewood was held in the District Meeting Room at the Administration
Building, 525 Academy Street, Maplewood, New Jersey, on February 20,
2013.

President Beth Daugherty called the meeting to order at 6:35 p.m. in
the Superintendent’s Office.

Adequate written notice of this meeting of the South Orange-Maplewood
Board of Education was sent to the Township and Village Clerks, the
Libraries, The Star Ledger, the News Record and all schools.
ROLL CALL: Present: Mr. Bennett, Ms. Crawford, Mrs. Daugherty,

Mr. Eastman, Dr. Gaudelli, Mr. Giles,

Ms. Karriem, Ms. Pai, Mrs. Wren-Hardin

Absent: Mr. Wolff

9 MEMBERS PRESENT
PLEDGE OF ALLEGIANCE
MOTION made by Ms. Crawford, seconded by Dr. Gaudelli, that the Board
of Education move to Closed Session. Motion unanimously approved at
6:37 p-m.

The Board of Education reconvened in public session in the District
Meeting Room at 7:35 p.m.

DISCUSSION

2013-14 Preliminary Budget — Mrs. Schneider

Mrs. Schneider provided a powerpoint presentation that included the
following information:

Budget development

Alignment of budget to district goals and strategy
Budget resource assumptions

Anticipated expenditures

= Redirect resources to impact student achievement

* Budget reductions

» Estimated tax impact

= Banked cap

» Budget calendar

[on File in Board Secretary’s office and on district website].

Presentation was followed by discussion among Board members.



HEARING OF INDIVIDUALS AND DELEGATIONS

None

NEW BUSINESS

None

MOTION made by Mrs. Wren-Hardin, seconded by Mr. Giles, that the Board
of Education adjourn. Motion unanimously approved at 9:00 p.m.

Cheryl Schneider, Board Secretary
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