MINUTES OF THE
SOUTH WARREN HIGH SCHOOL

SITE BASED DECISION MAKING COUNCIL
REGULAR MEETING
November 21, 2024

The South Warren High School SBDM regular meeting began at 3:00 p.m. in the Principal’s
Office.

CALL TO ORDER
Mr. Deaton called the meeting to order at 3:00 pm.

ROLL CALL

Members present: Matt Deaton - Chairperson, Ashley Burnette, Andrew Hutto, Amar Patel
-Teacher Representatives; Angie Higgins - Parent Representative

Members absent: Toni Ashley - Parent Representative

Visitor(s): None

APPROVE AGENDA

Ashley Burnette made a motion to approve the agenda; Angie Higgins gave a 2nd to the motion.
Agenda Approved.

APPROVE MINUTES FROM PREVIOUS MEETINGS ON 10/17/24
Andrew Hutto made a motion to approve minutes; Ashley Burnette gave a 2nd to the motion.
Motion passed by consensus.

DI ION ITEM

Celebrations: Mr. Deaton discussed our Veterans Day Program and Seniors with Seniors lunch
and Frozen Jr.

Staffing Update: Open positions for: Science Teaching Position, FMD Instructional Assistant
Financial Report - Reviewed - Mr. Deaton explained accounts.

APPROVE CSIP
Angie Higgins made a motion to approve; Ashley Burnette gave a 2nd to the motion. Motion
passed by consensus.

APPROVE COUNCIL CERTIFICATION FORM
Andrew Hutto made a motion to approve; Angie Higgins gave a 2nd to the motion. Motion
passed by consensus.

APPROVE REVISED FY25 TITLE 1 BUDGET
Ashley Burnette made a motion to approve; Angie Higgins gave a 2nd to the motion. Motion
passed by consensus.

PUBLIC COMMENT
None

COUNCIL COMMENT
Dr. Patel asked if we could send out SBDM Minutes to the staff. {Minutes will be emailed out.
Staff can also access minutes on our website. }

ADJOURN
Amar Patel made a motion to adjourn; Ashley Burnette gave a 2~ to the motion.

Meeting adjourned at 3:14 p.m.

Teresa Eades — Recording Secretary

Métt Deaton - Chairperson



