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DATE 12/5/2024

Cherokee County School District
School Councll
Meeting Minutes Notes

Macedonia Elementary
School Councll

MEETING TIME: 9:00 am  MEETING LOCATION: ILS Classroom

MEETING CALLED BY

Carrie O’ Bryant

TYPE OF MEETING

Regular Meeting or Special Meeting

PRINCIPAL

Dr. Carrie O'Bryant

NOTE TAKER

Barbara Scharich

BOARD ATTENDEES

Dr. Carrie O'Bryant, Amanda Forys, Allie Byeseda, Sarah Bowen, Barbara
Scharich, Kinsley Welch, Darren Jackson

GUEST ATTENDEES

Dr. Latoya Gray

Agenda ltem

TIME ALLOTTED: 20 minutes

TOPIC: MED Priorities PRESENTER: Dr. Latoya Gray

piscussioN  Dr. Gray shared her role with the school council, including her goals in her new role in
instructional coaching and coaching cycles, as well as Mary Elizabeth’s goals and priorities.
These include looking at resources, deconstructing standards, filling gaps, aligning
resources, and working with the assessment and accountability departments.

Dr. Gray spoke about the safety and security priorities of CCSD and the tiered levels of
support for safety and security.

e Film on glass to prevent shattering

e Principals attend GEMA safety training to help avoid human error in safety and
security situations

e All doors (interior and exterior) remain locked at all times

e Centegix badges for immediate emergency situations

e (CCSD partners with local police, however, CCSD also has its own police force

e Vector alert is an anonymous system where parents or students can enter concerns

e (Cameras

e Safety walks

Allie Byseda asked who oversees the investigation. Dr Gray explained the different
options based on where the threat occurs and the level.
Amanda Forys expressed concerns about camera coverage in all areas.
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CONCLUSIONS Mary Elizabeth and CCSD are working collaboratively with all stakeholders to ensure key
priorities are addressed as well as the continued focus on safety and security in our schools

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to work collaboratively with all departments to All stakeholders Ongoing
further the superintendent’s key priorities as well as ensure
safety and security across CCSD.

TIME ALLOTTED: 10 minutes Topic: District Budget Items PRESENTER: Dr. O'Bryant

piscussioN  Dr. O'Bryant shared the new floating homestead exemption amendment that passed which
can affect our local funding as well as the most common uses within schools for local
funding. She shared the 3 options for the CCSD: opt out, raise the millage rate or lose
substantial local funds and services.

CONCLUSIONS | Be aware of upcoming decisions and consequences of the various options

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Spread the news about the various options and All stakeholders Opt out

conseguences options must
be decided by
CCSD by
Feb/March

TIME ALLOTTED: 10 minutes TOPIC Superintendent Davis’ Priorities PRESENTER Dr. O'Bryant
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piscussioN  Dr. O'Bryant shared a review of Mary Elizabeth’s Key Priorities. We are focusing on Key
Priority #1

e Recentering instruction on standards
e Effective PLC's

e New reading screener K-3

e New MTSS processes

Currently completing an instructional resource audit as well as developing a K-12
cohesive literacy model

coNcLUSIONs CCSD is concentrating on key priorities as identified by the superintendent

ACTION ITEMS: PERSON RESPONSIBLE DEADLINE

TIME ALLOTTED: 10 minutes TOPIC: CCRPI PRESENTER: Dr. O'Bryant

Discussion Dr. O'Bryant. shared the CCRPI scores for MES (amazing!), the district, and the state and
explained the scores for content mastery, growth percentiles, closing the gaps, and
readiness.

CONCLUSIONS Macedonia showed great growth, and we will continue to concentrate on standard-based
instruction to continually improve as well as celebrate our successes.
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to spread the good news about Macedonia while  Faculty, staff and Ongoing
concentrating on continual improvement stakeholders
TIME ALLOTTED : 5 minutes TOPIC: SIP PRESENTER: Carrie O’ Bryant

piscussioN  Dr. O'Bryant reviewed the SIP goals and action steps for SY 24-25.

CONCLUSIONS  Macedonia SIP includes 3-year goals in reading proficiency and ELA, and faculty and staff
and are ensuring action steps are followed

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to ensure action steps are consistently applied Faculty and staff Ongoing
TIME ALLOTTED 5 minutes TOPIC: Benchmarks PRESENTER Dr. .O’ Bryant

DISCUSSION  We are currently completing winter benchmarks in all grade levels.

CONCLUSIONS Winter benchmarks will be used to guide instruction, form small groups, identify learning
gaps, qualify students for EIP services, and differentiate instruction

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Complete winter benchmarks and analyze data to support Faculty and staff December 20
student growth
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TIME ALLOTTED: 10 minutes TOPIC Business Sponsors PRESENTER Dr. O’ Bryant

piscussioN  .Dr. O’Bryant shared the need for more business sponsors
Amanda Forys shared an idea to possibly use parents with sales experience to help solicit business
SpoNsors.

CONCLUSIONS MES needs more business sponsors and a game plan to acquire them.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Possibly meet to make a game plan regarding using parents as School council and admin ~ [TBD
outreach to businesses. Amanda Forys will be point person
for this initiative

TIME ALLOTTED: 10 minutes TOPIC: Next meeting in February PRESENTER: Dr. O'Bryant

DISCUSSION Hopefully, we will have allotments and can begin to discuss the 2025-26 school year. We
can also discuss winter benchmark data, upcoming Milestones, staffing, etc. Dr. O'Bryant
shared with school council that she can bring in personnel to discuss topics of interest if
school council would like to hear from them.

CONCLUSIONS |

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Prepare for February 13 council meeting School Council February 13

AJOURNMENT CALLED BY Dr. Carrie O'Bryant

TIME 10:15

NEXT MEETING February 13t
NOTES

NOTES

NOTES
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