
INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION
Administration Building

360 Colborne Street
Saint Paul, Minnesota 55102

December 17, 2024
6:00 PM

A  G  E  N  D  A

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
4. INTERVIEW OF A FINALIST FOR THE POSITION OF SUPERINTENDENT OF SAINT 

PAUL PUBLIC SCHOOLS  
A. Dr. Brenda Cassellius

5. ADJOURNMENT
#BoldSubject#
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Prioritizing Student Outcomes 

Continuous Improvement in St. Paul Public Schools
Dr. Brenda Cassellius
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Begin With the End 
in Mind
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Ground in Equity 4
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Tennessee Middle School Results

Results 12



“Leadership is about making others better as a result of 
your presence and making sure that impact lasts in 

your absence.”

- Sheryl Sandberg
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“Relationships, Responsibility, Results”

- Dr. Carol Johnson
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Nurture and Leverage 
Community and 
Partnerships Towards a 
Shared Vision
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Supported, 
Networked, 
Empowered and 
Connected
Cross-functional 
Teams 
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Sustaining 
Results

Plan

Leverage

Execute

Assess

Strengthen

Engage
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“It is the adults who create the 
conditions in which children succeed.”

- Brenda Cassellius
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“Treat people as 
they want to be, 

and you help 
them become 
what they are 

capable of 
being”

-Wolfgang Von Goethe
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