EDYTHE J. HAYES MIDDLE-SCHOOL
SBDM COUNCIL MINUTES
NOVEMBER 19, 2024

HELD AT EJH STUDENT CENTER

Present: Phillip Hyde, Lyndsey Calico, Belen Morera de Paz, Paul Phillips, Alexis Goforth, William Bischoff

Guests:Kris Church, Luke Wells, Matthew Sherrard

VL.

VIL.

VIIL.

Xl.

XIl.
XIiL.

Call to order: Mr. Hyde called the meeting to order at 5:01 p.m.

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Mr. Phillips motioned to approve. Mr. Bischoff seconded the motion. Unanimous decision.

Minutes from previous meetings: Mr. Phillips motioned to approve. Mr. Bischoff seconded the motion. Unanimous decision.

Public address: No one wanted to address the council.

Good News Report

a. Mr. Hyde shared that the 7th grade football team is county champions and 8th grade is county runners up. Ms.

Goforth shared that she loved the parent and student certificate rewards for teachers, more than 30 have been
submitted before. More than 200 have signed up for our Father’s figure breakfast on Thursday and over 20 students
are volunteering tomorrow. The PTSA's first student meeting was this morning. We had a successful Red Ribbon
Week with high student and staff participation.

Committee Reports

a. Mr. Hyde provided the council with the committee reports for DEIB, family engagement, staff foundations, student
foundations and PBIS. CSIP, Onboarding, and writing committees did not meet.

Principal Report

a. Mr. Hyde reviewed the monthly discipline report.
b. Mr. Hyde reviewed the monthly enroliment report.

Budget and Staffing

a. Mr. Hyde reviewed the monthly Section 6 report.
b. Mr. Hyde reviewed the monthly Student Activity Fund report.

Student Learning

a. Ms. Calico presented the dance nationals extended field trip request. Ms. Goforth motioned to approve. Mr. Bischoff
seconded the motion. Unanimous decision.

b. Mr. Sherrard presented the 8th grade field trip. Ms. Goforth motioned to approve. Mr. Bishop seconded. Unanimous
decision.

c. Mr. Sherrard presented the cheer nationals extended field trip request. Mr. Phillips motioned to approve. Ms. Morera
de Paz seconded the motion. Unanimous decision.

d. Mr. Hyde reviewed the Comprehensive School Improvement Plan (CSIP) sections 1 and 2.

Policy Review
a. The council reviewed the assessment and instructional practices policy. The council reviewed with no changes.
b. The council reviewed the school health hiring policy. The council reviewed with no changes.

c. The council reviewed the professional development policy. The council reviewed with no changes.

Set Working Agenda for Next Meeting: The council set the working agenda for January 28, 2024.
Adjourn: Ms. Goforth motioned to adjourn. Mr. Phillips seconded the motion. Unanimous decision to adjourn at 5:38 p.m.



