Minutes of the Regular Monthly Meeting of the 2074 0EC | 7 PH 3 L2

Suffield Water Pollution Control Authority & Treatment F aycifitayb «
December 10, 2024 e YA

MEMBERS PRESENT: MEMBERS ABSENT: ALSO, PRESENT:

Daniel Holmes, Chairman  Frank Bauchiero Jamie Kreller, Superintendent

Roger Ives, Vice Julie Nigro, Business Administrator

Chairman, Treasurer Attorney Andrew Lord, WPCA Legal Representative
Janet Davis Mike Headd, WPCA Engineer (Woodard & Curran)
Todd Mervosh

John Murphy

Travis Watroba
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CALL TO ORDER: Daniel Holmes called the Regular Monthly Meeting for December 10, 2024 to order at
7:00 pm. Travis Watroba arrived at 7:04pm.

CITIZEN INPUT: David Leblanc, who resides at 18 LaFountain Road, came to inquire about what
the WPCA will do regarding the claim that was denied by WPCA's insurance for losses he sustained sixteen
months ago when his basement flooded after a rainstorm.

APPROVAL OF MINUTES:

e November 12, 2024 Regular Monthly Meeting Minutes Review & Approval —
o Janet Davis motioned to approve the Regular Monthly Metting Minutes of November 12, 2024
o Travis Watroba seconded the motion; the motion passed unanimously

CHANGES TO THE AGENDA: :
e Janet Davis motioned to add Executive Session to discuss Attorney/Client discussions regarding 18

LaFountain Rd.
e Travis Watroba seconded the change to the agenda; motion passed unanimously

CHAIRMAN’S UPDATE:

e Daniel Holmes stated he had a conversation with Colin Moll in regards to Union contract negotiations.
Mr. Moll requested to have a commissioner attend the negotiations to represent the WPCA commission.
Travis Watroba agreed to attend the negotiations on behalf of the WPCA.

TREASURER'’S REPORT:

e Administration (O&M) Bills 2024/2025: $66,141.34

e RCM Bills 2024/2025: $165,469.35

e Administration fund distribution (November’s payroll): $85,330.88
o Travis Watroba motioned to accept the Treasurer’s report.

*These Minutes are not official until accepted at a subsequent meeting* Page 1of3



Minutes of the Regular Monthly Meeting of the
Suffield Water Pollution Control Authority & Treatment Facility
December 10, 2024
o John Murphy seconded the motion; motion passed unanimously

,m?-“mw\qs
y
J

7. STAFF REPORTS:
a. Superintendent’s Report - Jamie Kreller reviewed his report and highlighted the following:

e Hood resumed 100% production the week of November 4, 2024,

e As of this month, we are 87 dry tons below the average MDC permitted limit.

e New generator installed at PS 11 (Mapleton Ave).

o There will be a Christmas lunch party December 20™ at noon.

e  WPCA operators to work Christmas Eve from 6am — Noon

e (Odalog on Remington Rd was sent to be recalibrated ‘

e Bioxide amounts will be lowered on Poole Rd given the H2S readings are minimal to no reading.

e Homeowners on Countryside Lane reported that they could smell chemicals in their residences. The
active sewer pipe lining project appeared to be the cause of the odors. For future lining work, the
contractor will distribute flyers to an additional 15 residences on both sides of the project to minimize
odor concerns for the surrounding residents.

b. Business Administrator’s Report - Julie Nigro reported the following:

e The budget variance report through the end of October for 24/25 fiscal year is 72% unexpended vs
67%.

e The WPCA collected 12.65% ($6,878.69) of the major delinquent list in November.

e Overall delinquent amount is approximately $200,542.90 and $152,034.65 of it is the 2024 sewer usageg
bill.

e Current collection rate is 91.92%. Last year this time it was 93.41%.

¢ Two delinquent accounts paid in full.

8. OLD BUSINESS:
a. Stony Brook Design & Emergency —
e Mike Headd stated the Stony Brook Emergency work has been completed.
e Mike Headd stated the permitting coordination of the Stony Brook Design is progressing with the
Department of Energy & Environmental Protection (DEEP) and Army Corps of Engineer. Department
of Energy & Environmental Protection (DEEP) asked for a flood management certificate.

Conservation Commission has been contacted with an anticipated project submission timeline of
January 2025.

b. Phase 2 Pipeline Rehabilitation — Cassotta Lane/Thompsonville Road Areas —
e Mike Headd stated the Phase 2 Pipeline Rehabilitation project is progressing well.
e Pipe lining has begun and should continue for next 10 days.

¢. Hiring of Operator-in-Training/Operator 1 full time position -

e Jamie Kreller stated interviews were done on December 9, 2024. Second interviews will be done in the
next few days.

9. NEW BUSINESS: {
a. Release of Hamlet Homes Bond for Kings Meadow $43,202.50 T

*These Minutes are not official until accepted at a subsequent meeting* Page 20f3



Minutes of the Regular Monthly Meeting of the
Suffield Water Pollution Control Authority & Treatment Facility
December 10, 2024
o Travis Watroba motioned to approve the release of Hamlet Homes bond for Kings Meadow of

$43,202.50
o Roger Ives seconded the motion; motion passed unanimously

b. 2025 WPCA Meeting Schedule
e Second Tuesday of every month in 2025 with the exception of November meeting being on
Wednesday November 12, 2025 due to Veterans Day.

o Travis Watroba motioned to accept the schedule
o John Murphy seconded the motion; motion passed unanimously.

c. Executive Session
e Janet Davis motioned to enter Executive Session at 7:56 pm to have an attorney/client discussion
regarding 18 LaFountain Rd.
e Travis Watroba seconded the motion; motion passed unanimously.

¢ Todd Mervosh motioned to end the Executive Session at 8:06 pm
e Travis Watroba seconded the motion

» Daniel Holmes asked the Commission to entertain a motion for the WPCA to authorize the
Chairman to discuss an agreement with 18 LaFountain Rd.
o John Murphy motioned to authorized the Chairman to discuss an agreement with 18
LaFountain Rd.
o Travis Watroba seconded the motion; motion passed unanimously.

ADJOURNMENT:
e Janet Davis motioned to adjourn the Regular Meeting of December 10, 2024, at 8:07 pm.
e Travis seconded the motion; the motion passed unanimously.

Respectfully submitted,

nna (lark

Assistant Business Administrator

*These Minutes are not official until accepted at a subsequent meeting* Pa ge 30of3



Superintendent’s Report November 2024 P

Plant Operations

e Plant average flow for the month was 0.679 MGD. This was 34% of plant design.

e Hood’s average flow for the month was 55,763 gallons. This was 8% of plant daily flow.

e Prison average daily flow for the month was 261,434 gallons. This was 39% of the
plant’s daily flow.

e BOD and TSS removal for the month was 99%. Our permit limit is a minimal 85%
removal.

e Nitrogen average for the month was 7 pounds. Our permit limit is a yearly average of
less than 45 pounds.

Call-Before-You-Dig

e 43 call-before-you-dig tickets were completed.

Unscheduled Overtime

e 11/1-PS #16 (Prospect Street) Pump #1 seal fail.

e 11/3 - Plant effluent low flow alarm.

e 11/4-PS#1, 6, and 11 power failure alarm.

e 11/7 —PS #5 (Fairhill Lane) Power failure.

e 11/9 - Plant bar screen alarm. '

e 11/13 —PS #3 {Thompsonville Road) Pump #1 tripped.

e 11/22 - 67 Country Side Lane — Sewer back up — WPCA sewer line was flowing.
e 11/28 - PS #16 (Prospect Street) Power fail alarm.

(

o Monthly NAR (Nutrient Analysis Report) was electronically submitted to DEEP.

¢ Monthly MOR (Monthly Operating Report) was submitted to DEEP.

¢ Monthly DMR (Discharge Monitoring Report) was submitted electronically to EPA.

¢ Yearly Chronic Toxicity Report was completed and electronically sent to DEEP. This test is
part of our permit to assess chronic toxicity effects, if any, on survival and growth.

e 2024 Nitrogen Operation & Maintenance Survey was completed and sent to DEEP. DEEP

uses this survey to gather information that will assist in establishing the cost of a
nitrogen credit.

Training

e Bloodborne Pathogens Training was completed for all WPCA Operators.
e Hazardous Communications Training was completed for all WPCA Operators.
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Maintenance

WPCA Operators used our Vactor to clean the culvert in front of 278 Halladay Avenue
East for the Suffield Highway Department.

Battery checks for all equipment at pump stations were completed. Including: PLC’s,
Mission boxes, Ups (backup power), emergency lights, and all control panels.
Bi-monthly grit inspection check was completed.

Bi-monthly WAS pump maintenance was completed (x3).

Annual snowblowers preventative maintenance was completed.

Quarterly sludge blower inspection was completed (x2).

Quarterly prison line jet cleaning was completed at the plant.

Quarterly replacement of Ammonia/Nitrate Probes cap was completed (x2).

Quarterly cleaning of the garage floor was completed.

Fall clean-ups and leaf removal were completed at the plant and all the pump stations.
Manhole location and GIS map correction completed for manholes at Kings Meadow.
All propane tanks at the pump stations were topped off for the winter.

New radiator cap was installed for a generator at the plant.

Hellen Strainer for the plant water system was taken apart and cleaned.

WPCA Operators replaced the relay for the hot water pressure washer.

One confined space meter was sent to repair display screen.

Wipes were removed from pumps at PS #3 (Mountain Road).

CCTV was used to find a missing manhole on Suffield Street.

Annual hoist inspections were completed.

Stony Brook Interceptor was cleaned with our Vactor before being returned to service.
Drains in the digester building were blocked and cleaned to the sanitary pump station.
New generator at PS #11 (Mapleton Avenue) was installed.




Below are pictures from the Emergency Stony Brook Repair project
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Date
2024-2025
April

May

June

July
August
September
October
November
December
January
February
March

56.304
44,975
40.194
39.056
36.300
33.675
30.940

31.517

Monthly Total to

Dry Tons Date

56.304
101.28
141.47
180.53
216.83
250.50
281.44
312.96
312.96
312,96
312.96
312.96

Dry Tons
Available Limit

543.70
498.72
458.53
419.47
383.17
349.50
318.56
287.04
287.04
287.04
287.04
287.04

9.38%
16.88%
23.58%
30.09%
36.14%
41.75%
46.91%
52.16%
52.16%
52.16%
52.16%
52.16%

Time

8.33%
16.67%
25.00%
33.33%
41.67%
50.00%
58.33%
66.67%
75.00%
83.33%
91.67%

100.00%

Percent of Percent of WPCA Dry
Tons

55.87
44.36
40.19
39.03
36.08
32.68
30.74

,4M‘n
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WPCA Reserve Capacity Maintenance Fund - 2024/2025

Cash Balance @ 7/01/2024

RECEIPTS:

Interest Income

From Clerk of the Works

Due From Other Funds
Transfer in

Miscellaneous Income
Transfer from Assessment
Transfer from O&M Line ltem
Grant Income

Transfer From Fund Balance

TOTAL RECEIPTS

DISBURSEMENTS:

Plant Upgrades

Emergency Repairs
Accounts Payable 2023 2024
Misc Repairs

Transfer Out to ADMIN

Due From Other Funds
Sewer Development

CASH POSITION SUMMARY:

October 2024

P
FNB# 27650 $ 48,5620.44 g
CADRE $ 1,298,244.13
$ 1,344,764.57
BUDGET MONTH YTD VARIANCE
$ - $ 160393 $ 761856 $ (7,618.58)
$ - 8 Lo $ - $ -
$ - 8 - $ - $ -
$ - 3 . $ - $ -
$ - % - $ - $ -
$ 100,000 $ - $ - $ 100,000.00
$ 536,000 $ - $ - $ 536,000.00
$ 960,000 $ - $ - $ 960,000.00
$ 1,643,000 $ - $ - $ 1,643,000.30
$ 3,239,000 $ 1,603.93 § 7,618.56 § 3,231,381.74
$ 3,239,000 $ - $§ 63,0561.40 $ 3,175,048.34
$ - $ - $ - $ -
$ - $ - $ 3445238 § (34,452.38)
$ - § - $ - $ -
$ - $ - $ - . % -
$ - § - $ 150,00000 $ (150,000.00)
$ - $ 1592175 $ 16982175 $ (15921.75)
$ 3,239,000 $§ 1592175 $ 263,42553 $ 2,875,574.21 é
Cash Balance @ 7/01/2024 $ 134476457 $  10,094.91  Flrst National Bank

YTD Receipts:
YTD Disbursements:

Cash Balance @ 10/31/2024

$ 7,618.56
$ 263,426.63

$ 1,078,862.69 CADRE

$ 1,088,957.60

$ 1,088,957.60 $ -
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WPCA Administration Fund - 2024/2025 October 2024

Cash Balance 7/1/2024 FNB# 6475 $72,671.04
Scanned Account $8,038.38

Invoice Cloud $7,754.77

TDBank Admin $14,924.89

TDBank Reserve $473,577.47

STIF Account $3,290,118.05

18-Nov-24 e

$ 3,866,984.60

RECEIPTS ¢ BUDGET MONTH YTD VARIANCE
User Fees 24 25 $ 1,647,000 3 15,807.11 $ 1,686,419.99 § 60,579.92
Prison $ 905,000 $ 236,029.71 $§ 236,929.71 $ 668,070.29
Prison 2023/2024 $ - 3 - $ 22757876 $ (227,578.76)
Kent Farms $ 19,000 $ - $ 19,350.00 $ (350.00)
Delinquent Payments $ 32,000 § 9,116.59 $  33,398.31 § (1,398.31)
H.P. Hood $ 848,000 §$ 245,001.09 $ 24500109 $ 602,998.91
H.P. Hood 2023/2024 $ - $ 312,637.20 $ 312,637.20 $ (312,537.20)
Interest & Fees $ 22,000 % 449435 $ 20,404.37 $ 1,5695.63
Permits & Septic $ 40,000 $ 6,311.88 % 14,378.77 $ 25,621.23
Misc Income $ - 3 - $ - $ -

- Scrap metal $ - $ 689.73 § 689.73 $ (689.73)
Due To/Due From $ - 8 - $ 150,000.00 $ (150,000.00)
Clerk of the Works $ - 8 - $ - $ -
Appropriation Refunds $ - $ - $ - $ -
Invest Income $ 72,000 $ 19,487.70 $ 70,489.29 $ 1,510.71
Grant $ Received $ - § - $ 1,237.00 $ (1,237.00)

Transfer from Fund Balance $ 1,643,000 $ - $ - $ 1,643,000.30

TOTAL RECEIPTS $ 5,228,000 $ 850,375.36  $2,918,414.22 $2,309,585.99

EXPENDITURES
Payroll Payable (2023/2024)  $ - 8 - $ - $ -
Payroll (with SS) $ 1,154,000 $ 126,233.25 $ 37596477 § 778,035.23
Other Expenditures $ 2,431,000 $ 89,100.05 $ 504,471.55 $ 1,926,528.45
Due To/Due From $ - $ (12,090.81) $ (24,23843) % 24,238.43
Clerk of the Works $ - § - $ - $ -
Accounts Payable $ - § - $ 9630970 $  (96,309.70)
Transfer to RCM $ 1,643,000 $ - 3 . $ 1,643,000.00

TOTAL DISBURSEMENTS $ 5,228,000 $ 203,24249 $ 952,507.59 $4,275,492.41

Cash Reconciliation 10/31/2024 XFERS TO OTHER ACCOUNT $ -

FNB# 6475 $ 90,631.42
Scanned Account  $  596,622.62
invoice Cloud 3 14,572.15
TDBank Admin $ 85,614.75
TDBank Reserve $ 476,704.18
STIF Account $ 4,668,746.11

$ 5,832,891.23 § 5,832,891.23 §
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WPCA Assessment Fund

Cash Balance 7/1/2024

RECEIPTS

Developer's Agreements

Current Assessments
Assessments-Prior Years

Penalty Interest & Fees

Advance Collection

Due To Others

Investment interest

Transfer from Assessment Fund Bal

TOTAL REVENUE

DISBURSEMENTS

Service Charge

To General Fund Prior Year
To General Fund Current Year
Due To Others

Misc Expense

Transfer to RCM

Cash Balance @ 10/31/2024

2024/2025 October 2024
FNB $15,751.60
CADRE $3,898.90
18-Nov-24
02:10 PM
BUDGET MONTH YTD VARIANCE
$ 71,000 $ 8,000.00 $ 16,000.00 $ 55,000.00
$ 22,000 $ 2224996 $ 34,585.90 §$ (12,585.90)
$ 2,000 $ 31.86 $ 2,063.00 $ {63.09)
$ 1,000 $ 89.19 $ 923.87 $ 76.13
$ 2,000 $ 147742 $ 1,477.42 $ 522,58
$ - % (11,700.81) $ (23,848.43) $ 23,848.43
$ 2,000 §$ 27.07 § 53.70 $ 1,846.49
$ - $ - $ - $ -
$ 100,000 $ 20,17469 § 31,255.46 $ 68,744.65
$ - $ S - 8 -
$ - $ - % -8 -
$ - § - $ - $ -
$ -3 - 3 - 8 -
$ - $ - $ - $ -
$ 100,000 $ - $ - $ 100,000.44
$ 100,000 $ - $ - $ 100,000.44
FNB $ 31,751.60
.CADRE $ 19,154.36
$ 50,905.96 $50,905.96

$19,650.50
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2024
OCTOBER

50160 * Payroll

50220 - Social security
50230 - Pension

50232 - OPEB CONTRIBUTION
50270 - Workers Comp
50290 - Safety Supplies
50341 - Legal/advice

50384 « Uniforms

50385 - Tests

50409 + Waste disposal
50433- Process Equip - R&M
50436 - R & M - Vehicles
50439 - Service Contracts
50445 - Plant Maint

50446 - Collection System
650520 - Insurance

60521 - Employee Insur
50530 - Postage

50531 - Telephone

50640 - Advertising

50581 - Mileage

50612 - Office supplies
50622 - Electricity

50624 - Fuel oil - heat

50626 - Gas - automotive
50627 - Water

60750 - Cap Replace - Vehicles
50755 - Cap Improve

50760 - Tools & Equip

50802 - Administration Fees/REFUNDS

50810 + Dues & Subs
50812 - Training

50855 - Medical Exps
50898 - Reserve Cap Projects
50911 - Transfer to RCM
50820 - Contingency
50840 - Engineering Services
50855 - Interest Expense
50969 - Chemicals

#1 -Thompsonville Rd-63
#10 - Mapleton Estates-71
#11 - Mapleton Ave-72
#12 - Bridge St-73

#13 - Stony Brook-74

#2 - Sauthfleld-62

#3 - Mountain Road-64

#4 - River Bivd-65

#5 - Fairhill Lane-66

#6 - Suffield Meadows-67
#7 - Poole Rd.-68

#8 - Plantation Dr-69

#9 - Eagles Watch-70
#16 Prospect Hill Estates
#17 Cedar Crest Drive
#18 Wisteria L.ane

#19 Malec Farms

Town of Suffield Water Pollution Control Authority
2024/2025 Operation and Maintenance Budget

24/25 24125 24125
Budget Current Month Year To Dale

$ 1,072,000 $§ 120,813.29 § 343,095.68
$ 82,000 $ 8,842.34 §  24,908.25
$ 105,000 $ - $ 105,000.00
$ 84,000 $ - $ 84,000.00
$ 9,000 § - $ 8,466.00
$ 14,000 $ 210.06 § 808.22
$ 53,000 $ 2,877.80 § 5,698.44
$ 7,000 $ - $ 1,314.28
$ 51,000 $ 348493 § 6,068.29
§ 296,000 $ 15,607.66 $ 34,445.24
$ 115,000 $ - $ 3,367.75
$ 17,000 § 596.17 $ 7.663.97
$ 46,000 $ 2,511.25 § 13,531.84
$ 77,000 $ 2,136.62 $ 9,972.54
$ 35,000 $ 4,785.26 $ 9,143.15
$ 37,000 $ - $ 18,445.24
$ 280,000 $ 17,577.05 $ 73,825.87
$ 4,000 $ 44726 $ 571.47
$ 19,000 $ 1,317.57 § 5,648.63
$ 3,000 § - 3 1,864.66
$ 2,000 $ 174.07 § 174.07
$ 18,000 $ 17146 $ 2,378.77
$ 197,000 § 17,313.62 $ 33,699.23
$ 7,000 § - $ 262.50
$ 23,000 $ 2,251.38 $ 3,501.43
$ 8,000 $ 211.86 $ 1,840.28
$ - 8 - $ -

$ - 8 - $ -

3 35,000 § 2,052.14 $ 12,600.13
$ - 8 - $ -

$ 4,000 $ 150.00 $§ 727.00
$ 20,000 $ 842,00 $ 1,337.00
$ 3,000 § 100.00 $ 100.00
$ 536,000 ¢ - $ -

$ 1,643,000 § - $ -

$ 105,000 8§ - $ -

$ 30,000 3% - $ .

$ 3,000 $ -

$ 33,000 § 1,926.00 § 5,057.00
$ 24,000 § 1,006.62 § 3,925.72
$ 4,000 9% 8549 ¢ 5,023.61
$ 9,000 $§ 25716 § 2,534.69
$ 11,000 $§ 15716 $ 1,397.47
$ 4,000 § 107.57 § 921.71
$ 3,000 $ 9781 § 890.78
$ 16,000 $ 56454 §$ 2,566.97
$ 8,000 $ 30575 $ 1,771.22
$ 12,000 $ 36579 $ 1,982.34
$ 9,000 $ 19582 § 1,175.72
$ 14,000 $ 83.18 §$ 4,777.90
$ 16,000 $§ 490.12 § 1,243.55
$ 7,000 § 128734 § 2,085.38
$ 5000 § 11273 § 927.97
$ 5,000 $ 17133 § 1,114.84
$ 5,000 $§ 85.55 §$ 873.77
$ 5000 $ 109.856 § 943.59
$ §,228,000 § 211,891.50 § 853,464.16

mmmm@mwmmmmmmmmme‘»mwmmmme)mmwmmmmmmmmmmmmmmwmmwwmmmmmwwemm
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24125 24125
Variance % Unexpended
728,904,32 68%
57,091.75 70%
- 0%
- 0%
534.00 8%
13,191.78 94%
47,301.56 89%
5,685.72 81%
44,931.71 88%
261,554.76 88%
111,632.25 97%
8,446.03 56%
32,468.16 71%
67,027.46 87%
25,856.85 74%
18,564.76 50%
206,174.13 74%
3,428.53 86%
13,451.37 71%
1,135.34 38%
1,8256.93 91%
15,621.23 87%
163,300.77 83%
6,737.50 96%
19,498.57 85%
6,159.72 77%
- #DIV/O!
- #DIV/O!
22,399.87 64%
- #DIV/IO!
3,273.00 82%
18,663.00 93%
2,900.00 97%
536,000.00 100%
1,643,000.30 100%
105,000.00 100%
30,000.00 100%
3,000.00 100%
27,943.00 85%
20,074.28 84%
(1,023.61) -26%
6,465.31 72%
9,602.53 87%
3,078.29 7%
2,109.22 70%
12,433.03 83%
6,228.78 78%
10,017.66 83%
7.824.28 87%
9,222.10 66%
13,756.45 92%
4,914.62 70%
4,072.03 81%
3,885.16 78%
4,126.23 83%
4,056.41 81%
4,374,536.14 84%

s/b
67%



Accruals

2024
October

50180 - Payroll
50220 - Social security
50230 - Pension

50232 - OPEB CONTRIBUTION

50270 * Workers Gomp.
50290 - Safety Supplies
50341 - Legal/advice
50384 - Uniforms

50385 - Tests

50409 - Waste disposal
50433 Process Equip - R&M
50436 - R & M - Vehicles
50439 - Service Contracts
50445 - Plant Maint
50446 - Collection System
60520 - Insurance .
50521 - Employee Insur
50530 - Postage

50531 - Telephone

50540 - Advertising

60581 - Mileage

50612 - Office supplies
50622 - Electricity

50624 - Fuel oil - heat
50626 - Gas ~ automotive
50627 - Water

50750 - Cap Replace - Vehicles
50765 + Cap improve
50760 - Tools & Equip

50802 - Administration Fees/REFUNDS

50810 - Dues & Subs
50812+ Training
50855 - Med:cal Exps )

5094 Englneering Services
50955 - Interest Expense
50969 + Chemicals

#1 -Thompsonville Rd-63
#10 - Mapleton Estates-71
#11 - Mapleton Ave-72
#12 - Bridge St-73

#13 - Stony Brook-74

#2 - Southfield-62

#3 - Mountain Road-64

#4 - River Blvd-65

#5 - Fairhill Lane-66

#6 - Suffield Meadows-67
#7 - Poole Rd.-68

#8 - Plantation Dr-69

#9 - Eagles Walch-70

#16 Prospect Hill Estates
#17 Cedar Crest Drive
#18 Wisteria Lane

#19 Malec Farms

Town of Suffield Water Pollution Gontrol Authority
2024/2025 Operation and Malntenance Budget

24125

Year To Dale

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
3
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

343,095.68
24,908,25

~ 35,000.00

3,000.00
808.22
§,698.44
1,314.28
6,088.29
34,445.24
3,367.75
7,563.97
13,5631.84
9,972.54

2,378.77
33,699.23
262,50
3,501.43
1,840.28
12,600.13
727.00
1,337.00

5,067.00
3,925.72
5,023.61
2,634.69
1,397.47

921.71

890.78
2,566.97
1,771.22
1,082.34
1,176.72
4,777.90
1,243.55
2,085.38

927.97
1,114.84

873.77

943.59

24/25
Variance

728,904,32

. 57,081.75
- 70,000.00
66,000,00

600000

13,181.78
47,301.56
5,686.72
44,931.71
261,554.76
111,832.25
9,446.03
32,468.16
67,027.46
25,856.85

| 2486667

206,174.13
3,428.53
13,451.37
1,135,34
1,826.93
15,621.23
163,300.77
6,737.50
19,498.57
6,159.72

22,399.87
3,273.00
18,663.00

2,900.00

,000.00
30,000.00
3,000.00
27,943.00
20,074.28
(1,023.61)
6,465.31
9,602.53
3,078.29
2,109.22
12,433.03
6,228.78
10,017.66
7,824.28
9,222.10
13,766.45
4,914.62
4,072.03
3,885.16
4,126.23
4,056.41

24125 24/25
Budget Current Month

$ 1,072,000 $ 120,813.29
$ 82,000 $ 8,842.34
$ 105,000 3 8,750.00
$ 84000 $ 700000 $
5 9000 5§ 76000 §
$ 14,000 $ 210.06
$ 53,000 § 2,877.80
$ 7,000 8 L

$ 51,000 § 3,484.93

$ 296,000 $ 15,607.66
$ 115,000 $ -

$ 17,000 $ 596.17
$ 46,000 $ 2,511.25
$ 77,000 $ 2,136.62
$ 35000 $ 4,795.28 ¢
s 37000 §  3,08333
$ 280,000 $ 17,677.06
$ 4,000 $ 447.26
$ 19,000 $ 1,317.57
$ 3,000 $ -

$ 2,000 $ 174.07
$ 18,000 $ 171.46
$ 197,000 $ 17,313.62
$ 7,000 $ -

$ 23,000 $ 2,251.38
$ 8,000 § 211.86
$ - 8 -

$ $ -

$ 35.000 $ 2,052.14
$ $ -

$ 4.000 $ 160,00
$ 20,000 $ 842,00
$ 3,000 § 100.00
$ ~ 586, 000 § 44 666 67

% $ 69

s -

$ 30 000 $ -

$ 3,000 $ FS

$ 33,000 $ 1,825.00
$ 24,000 $ 1,005.52

$ 4,000 $ 85.49
$ 8,000 $ 257.16
$ 11,000 § 157.16
$ 4,000 $ 107.57

$ 3,000 $ 97.81

$ 15,000 $ 564.54
$ 8,000 § 306.76
$ 12,000 $ 365.79
$ 8,000 $ 1956.82
$ 14,000 $ 83.18
$ 15,000 $ 490.12
$ 7,000 s 1,287.34

$ 5,000 $ 112.73

$ 5000 § 171.33
$ 5,000 $ 856.55
$ 5,000 $ 108.85

3 5,228,000 $ 421,808.19

$1,477,219.69

3,750,780.61

24/25

% Unexpended

s/b

67%




8:06 AM

11119124
Accrual Basis

Town of Suffield WPCA Administration Fund

Trial Balance
As of October 31, 2024

10141 - Cash - FNB

10142 - Transfer - FNB

10143 - Cash - TD Bank

10144 - WPCA Reserve Fund
10145 « Petty Cash

10146 - Lockbox

10177 « STIF Account

10926 - INVOICE CLOUD

10927 + Scanned Account - Town TDBank
10203 - Accounts Receivable
10207 : Septage Fees Receivable
10209 - DEP Grant Receiveable
1140 - Prison Grant Receiveable
10920  Inventory Asset

10821 + Deposit clearing

10922 - Prepaid Expense

10923 - Uncategorized Income
10924 - Undeposited Funds

1200 - Grants receivable

10800 - Capital Contributions (from RCM
10801 - Buildings

10802 - Construction in Progress
10803 - Land

10804 - Land improvement

10805 - Vehicles

10806 - Equipment

10807 + Jet Truck

10808 + Less accumulated depreciation
10809 « Infrastructure

10925 - Deferred costs

20201 « Accounts Payable

20204 - Payroll Payable

20450 - Loans Payable To Town
2050 + Accrued Payrolt

20601 * Lease Llability

20205 - Clerk of the works

20402 « Due to other funds

20403 - Due to Town (aka 20403)
20404 - Due to Sewar Project (RCM)
20451 - Accrued Expenses

20801 + Due to GF {aka 20860)
20602 + Capital Lease Liability - L/T
30350 - Retained Earnings

30910 - FUND BALANCE-UNRESERVED-contra

3100 - Opening Bal Equity

40402 ' Interest income

405986 « User charges

40597 - Penalties and interest
40598 + Permits/septic

40803 + Misellaneous income
50160 - Payroll

50220 - Social security

§0230 : Pension

50232 - OPEB Contribution

50270 - Workers compensation
50280 + Safety/Wellness

50341 - Legal/advice

60384 + Uniforms/cleaning

650385 - Tests

50409 + Waste disposal

60433 « Process equip - repair/main
50436 * R & M - vehicles

50439 - Service maintenance contracts
50445 - Plant maintenance

Oct 31, 24

Debit

Credit

90,631.42
0.00
85,614.76
476,704.18
0.00

0.00
4,568,746.11
14,672.15
596,622.62
205,603.20
13,797.74

0.00
0.00
0.00
0.00
0.00
0.00
0.00

10,6562,894.50
681,717.32
16,038,335.00
0.00
822,091.00
17,964,993.22
0.00

1,446,193.43
0.00

0.00
0.00
0.00
0.00
0.00

0.10

2,136,209.95

1.810.27
343,095.68
24,908.25
105,000.00
84,000.00
8,466.00
B08.22
5,698.44
1,314.28
6,349.17
34,445.24
§,325.06
7,553.97
24,233.84
10,595.84

2.00

403,587.28

28,843,216.50

1,084.29

24,499,10
3,085.30

11,567.43
255.73
67,228.42
24,955,328.10

0.10
70,489.29
2,233,381.86
16,411.95
19,853.77



8:05 AM

11/19/24
Accrual Basis

Town of Suffield WPCA Administration Fund

As of October 31, 2024

Trial Balance

504486 -
50520 -
50521
50530 -
505631
50540 -
50581
50612
50622 -
50624 -
50626 -
50627
50760
50802
50810
50812 -
50855 -
50969

TOTAL

Collection system main

Property/liability/umbrella ins

- Employee insurance

Postage

: Telephone

Advertising

» Mileage/car allowance
+ Office supplies

Electricity
Fuel oil - heat
Gas - automotive

- Water
» Tools and equipment
* Refunds

Dues and Subscriptions
Training

Medical expenses
Chemicals

Oct 31, 24

Debit

Credit

10,206.15
18,445.24
73,825.87
6571.47
§,548.63
1,864.66
174.07
2,378.77
45,365.30
528.38
3,501.43
1,880.50
17,026.70
0.00
727.00
1,337.00
100.00
8,189.00

66,660,001.12

§6,650,001.12

,a'fvmx;«,\)
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Town of Suffield Sewer Project Fund

8:10 AM
1119/24 Trial Balance
Accrual Basis As of October 31, 2024
Oct 31, 24
Debit Credit
10143 ' Cash - CADRE 1,078,862.69
10147 - Cash - WPCA RCA 10,094.91
10148  Cash - Reich & Tang 0.00
10209 - - Grants Receiveable 0.10
20801 - Due from general fund 0.00
20201 - Accounts payable 0.00
20501 - Deferred revenue 0.18
20701 - Due to other agencies 0.02
20883 : DT/DF WPCA ADMIN 0.00
2100 + Due to general fund 0.00
30300 ' Opening Bal Equity 0.00
30301 * Fund balance 1,160,312.25
40402 : Interest 7,618.56
50785 - Sewer Development 15,921.75
50786 - Plant Upgrades 63,051.40
60909 - Transfer Out 0.00
TOTAL 1,167,930.93 1,167,930.93

\
\

Page 1



8:14 AM Town of Suffield Sewer Assessment Fund
11119124 Trial Balance
Accrual Basis As of October 31, 2024 P
Oct 31, 24
Debit Credit
10143 : Cash - CADRE 19,164.36
10149 : Cash - WPCA Assessment 31,751.60
10250 - Assessments 140,650.75
10601 - Due From Other Accounts 0.00
11560 * Deposit Clearing 0.00
1200 : Due from general fund 0.00
20201 - Accounts Payable 35.00
20400 + Due to general fund 0.00
20402 - Due To Other Funds 23,799.51
20501 - Deferred revenue 140,650.75
20501 * Deferred revenue:2210 - Assessments paid in advance 0.00
30301 : Fund balance 19,615.50
40025 - Revenue - Assessments 36,689.17
40030 - Revenue - Advance Collections 1,477.42
40035 - Revenue - Liens, interest, fees 834.68
40040 - Developers Agreements 16,000.00
40402 - Revenue - Use of Money & Proper 53.70
TOTAL 215,356.22 215,356.22
i’\
£

Page 1



8:17 AM Kent Farms Reserve

1119724 Trial Balance
Accrual Basis As of October 31, 2024
Oct 31, 24
Debit Credit
10111 - Cash 118,993.11
20860 - DT/DF WPCA 0.00
Opening Balance Equity 146,215.81
Retained Earnings 28,003.21
40402 - Interest Income 780.51
TOTAL 146,996.32 146,996.32

Page 1
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TOWN OF SUFFIELD, WPC

844 East Street South, Suffield, Connecticut 06078
www.SuffieldCT.gov

Anna Clark

Assistant Business Administrator
aclark@SuffieldCT.Gov
860-668-3856

To: WPCA Commission
From: Anna Clark, WPCA Assistant Business Administrator N«\Cf

cC:
Date: December 10, 2024

Re: Delinquent Accounts

We collected $6,878.69 in the month of November — 12.65% of the major delinquents.
Two accounts paid in full.

Our overall delinquent balance is $200,542.90 with $152,034.65 being the 2024 Sewer Use,
and a collection rate of 91.92% through the end of November. Last year's collection rate at this
time was 93.41%.




PAST DUE AS OF NOVEMBER 30, 2024

YEAR BILLED BILLED TOT Paid Tax Due INTDue  LienDue  Fee Due TotalDye _Colection
Rate to Date

YEAR 2017 1,286,911.21  1,286,601.21 310.00 413.85 24.00 0.00 747.85  99.98%
YEAR 2018 1,339,846.52  1,339,526.52 320.00 369.60 24.00 0.00 713.60  99.98%
YEAR 2019 1,445473.70  1,445,133.70 340.00 331.50 24.00 0.00 695.50  99.98%
YEAR 2020 1,465371.73  1,465,021.73 350.00 278.25 24.00 0.00 652.25  99.98%
YEAR 2021 1,544,595.53  1,543,662.49 933.04 442.80 48.00 1,886.46 3,31030  99.94%
YEAR 2022 1,572,073.43  1,567,320.60 4,752.53 1,722.59  240.00 2,160.50 8,875.62  99.70%
YEAR 2023 1,651,143.31  1,625,261.24 25,882.07 595956  1,391.00 280.50  33,513.13  98.43%
YEAR 2024 1,750,984.22  1,609,587.34  141,396.88  10,622.77 0.00 1500  152,034.65  91.92%
GRAND TOTAL 17428452 20,140.92 _ 1,775.00 434246 200,542.90

/ .
|



sunr

Aey jldy yaoie Atenuge4  Asenuer  Jequwisoa@ JoGWILAON 18qopo  Jequialdas

isndny

Ainr

%6165

... %602L6

- CEDETTE . @mMMva

weyos %6TS6 W6ESE %STSE %60Se AOVE  KIVES

¥20C&E geoce
YIUOIA SWES - Jedj4 Jse 03 uosLiedwo) a3ey Uoi199(|0)

%00°05
%00°SS
%00°09
%00°S9
%00°0L
%00°S.
%00°08
%00'S8
%00°06
%00°56

%00°00T




aunf Aey judy [SR31-TN] Atenuga4 Asenuer laqwedaq  JaquisAon 13qo10  Jeqwandag Isn8ny Ainr

0s

....... - 000°00TS

000°007$

€LLLTTS

000°00€$

000°00tS

£99'6Ep$

- 000'00S$
L¥T'90S$

000°009$

oNAvZ0cE SNggozeE
YIUOIAl SWeS - 1edA 3se7 03 uosiedwo) - § ul ang 3sM) Jamag

m f | 4

A 4 s
i



m&&%\ /i@@\&

PCOTYVIA  EZOTUVIA TZOTYUVIA TTOZ YVIA  0Z0Z ¥VIA  6I0Z UVIA STOZYVIA  ZIOZ ¥VIA  9TOZ MVIA STOZ ¥V3IA
0§ — : §

%000
000058 oy H - — S— %0002
000°00T$ e S00°0F
000°05TS — %0009
000°002$ - , T %0008
6’16 oraa-
0€ AON JO sy %09'S6  %b.'S6 %9976

000°0S78 e G B O LG %L9LE LY L6 . %56°96 %8896~ --%S99°96.- %0000
ong [eiol Wllls.l. oNad %

4D Yiuouw 1ua.44nd 8y} 01 JA yoes y) pua-ieaA saiedwod
(¥2) 3Lv¥ NOILDITIOD TVIIYOLSIH




TOWN OF SUFFIELD
WPCA

844 East Street South, Suffield, CT 06078
www.suffieldet.gov

4
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o gonn

Julie Nigro

Business Administrator
jnigro@suffieldct.gov
860-668-3856

December 10, 2024

TO: WPCA
FROM: Julie Nigro Q,f"‘
SUBJECT:  WPCA Meeting Schedule

I would like to request that the WPCA approve the following meeting schedule for the calendar
year 2025. Please note, the November 10, 2025 meeting is scheduled for a Monday to
accommodate the Veteran’s Day holiday on our usually scheduled second Tuesday of
the month:

The Town of Suffield WPCA meets on the second Tuesday of each month at 7:00 pm at the
following location:

Town of Suffield WPCA Treatment Plant
844 East St. South
Suffield, CT 06078

The Regular Monthly Meeting schedule for calendar year 2025 is as follows:

January 14, 2025 July 8, 2025
February 11, 2025 August 12, 2025
March 11, 2025 September 9, 2025
April 8, 2025 October 14, 20256
May 13, 2025 November 10, 2025*
June 10, 2025 December 9, 2025

*Monday meeting to accommodate Veterans Day on November 11, 2025
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