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Governance Meeting

For December 16, 2024
Joint Governance (Finance) Meeting
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Revenue & Expenditures



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

2025-2026 Budget Timeline & Important Dates



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

2025-2026 Budget Projection Scenario

• The 2024-2025 Budget 
was used as a base to use 
general projections to show 
a possible scenario for a 
2025-2026 Budget 
Projection

• In the 2024-2025 budget, 
the District was able to 
supplement Capital Projects 
with over $1 million dollars 
of the operating budget 

Projected Operational Deficit



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Common Level Ratio has caused leveling, best-case, and declining real estate tax bases in Allegheny 
County

• The graph illustrates the leveling and slight decrease we have seen over the past two budgeting cycles. 

• The District has estimated at least $57 million in assessment loss that is compounded over the past three 
years. Per a trend analysis, this will suppress real estate revenue by $2.5 million in 2025-2026.

Common Level Ratio



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

● Operational Efficiency/Expenditure Categories

○ PRSD Staffing Levels - consistency

■ Contracted Staff

○ Debt – Expense level/Percentage decreasing

○ Transportation/ Facilities (Utilities/Maintenance) Tuition (Charter and Out of 
District)/Textbooks/End User Devices

Operational Efficiency/Expenditures



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• The last millage increase for Pine-Richland School District was in 2017 -1.97%

• Fourth lowest millage rate in Allegheny County/Third lowest millage rate when removing Pittsburgh SD

• The 2017 millage increase resulted in additional $37.84 in annual real estate tax per $100,000 of assessment value of a property in 
PRSD. 

• For the 2024-2025 budgeting cycle, 31 of 42 school districts increased their millage rates. PRSD did not.

Millage Rate History



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• For every .25% increase in PRSD millage rate, this adds $5 annually per $100,000 of assessment value

• Per the current District-wide assessment value, a full 4% increase to the Act 1 Index would result in projected revenue 

increases of $2.556 million

• Factors in Personnel expenditures include PSERs leveling at all-time highs (33.9% in 
2024-2025) and escalating healthcare costs with increases of 14% and 9% in the past two 
plan years.

Millage Rate Options



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• PRSD has reduced debt by $50 million in 4 years as referenced by the table below 

• PRSD’s responsible debt and financial management has allowed the District to achieve a rating improvement in its S&P 
Global GOB rating of AA stable in May. This rating allows the District to attract more favorable interest rates in borrowing 
or reissuance

• The current PRSD Debt portfolio is structured for principal and interest payments to remain under $9 million annually 
through the 2036-2037 budget*

• Due to interest rates not decreasing as projected, possible debt refinancing opportunities may no be available

Debt Obligations

Year End Final Maturity Remaining 
Principal

Remaining Interest Total Debt 
Obligation

6/30/2020 2039 $115,295,712 $46,544,132 $161,866,844

6/30/2021 2039 $106,706,467 $29,948,489 $136,654,956

6/30/2024 2038 $88,975,000 $20,902,757 $109,877,757

6/30/2024 2038 $82,780,000 $18,160,082 $100,940,082



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Capital Projects & Funding Plan

• A Building and Grounds meeting will be scheduled to discuss the Ten-year Capital Funding Plan, which is 
currently updated through 2034-2035.  



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Capital Reserve and Fund Balance

• A Ten-Year Capital Funding Plan is updated by the PRSD team to responsibly maintain facilities and fixed assets while 
building a financial plan to meet these needs

• PRSD has budgeted to fund $8.4 million in capital projects in 2024-2025 and $8.9 million in 2025-2026 per the current 
plan.  From 2016-2017 through 2023-2024 over $31 million has been allocated for capital projects while not taking new 
debt General Fund Balance



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Questions

Joint Governance (Finance) Meeting 

December 16, 2024

Please feel free to ask any questions regarding this evening’s presentation


