FINAMCIAL INTEGRITY RATING SYSTEM OF TEXAS

December 18, 2023 Fiscal Year 2021-2022

For the 2021-2022 fiscal year, the Santa Rosa Independent School District received a rating
of “A” for “Superior” under Texas’ School FIRST financial accountability rating system.
The “Superior" rating is the state’s highest, demonstrating the quality of Santa Rosa
Independent School District’s financial management and reporting system.

This is the 21% year of School FIRST (Financial Integrity Rating System of Texas), a
financial accountability system for Texas school districts developed by the Texas Education
Agency in response to Senate Bill 875 of the 76" Texas Legislature in 1999 and Senate Bill
218 of the 77" Legislature in 2001. The primary goal of School FIRST is to achieve quality
performance in the management of school district’s financial resources. This goal is now
more significant due to the complexity of accounting associated with the Texas school
finance system.

The Texas Education Agency assigned one of four financial accountability ratings to Texas
school districts, with the highest being “A” for
“Superior,” followed by “B” for “Above Standard”,
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OVERVIEW

Senate Bill 875 of the 76th Legislature (1999) and Senate Bill 218 of the 77th Texas Legislature
(2001) authorized the implementation of a financial accountability rating system, which is
officially referred to as School FIRST. The primary goal of School FIRST is to improve the
management of school districts' financial resources. School FIRST was developed in
consultation with the Comptroller of Public Accounts. Its development also initiated from the
many comments that were received from school districts and regional education service center
personnel. The school district’s School FIRST rating is based upon an analysis of staff and
student data reported for the 2021-2022 school year, including financial data for the 2022 fiscal
year (for Santa Rosa Independent School District, the fiscal period was July 1, 2021 to June 30,
2022).

Senate Bill 218 also requires each school district to prepare the Annual Financial Accountability
Management Report. Many business related issues are covered in this report; however, its focus
lies on the School FIRST rating worksheet. This worksheet was developed by representatives
from the Texas Education Agency (TEA), the Texas Business & Educational Council (TBEC)
and the Texas Association of School Business Officials (TASBO).

Changes in the Commissioner’s Rule for School FIRST indicators were implemented by the
Texas Education Agency beginning fiscal year 2021 based on data from fiscal year 2020. The
indicators increased from 15 to 20 and introduced five “Ceiling Indicators”.

The District is rated according to 20 indicators, based upon its relative performance, except for
the four critical indicators. A negative response to indicators 1, 2, 3, or 4 results in the district
recelving a rating of “Substandard Achievement”. A negative response to any of the five ceiling
indicators supersedes any rating earned based on points. A negative response to all of the five
ceiling indicators results in the district receiving a “Substandard Achievement”.

Santa Rosa ISD’s rating under School FIRST for the fiscal year ending June 30, 2022 is
“Superior.” This report briefly describes data used to calculate the rating and explains the
meaning for each indicator. In addition, the Annual Financial Accountability Management
Report includes the reimbursements made to the board members and to the superintendent for
the 2021-2022 school year. Also, as required, the superintendent’s current contract is attached
at the end of this report.




MISSION STATEMENT

Santa Rosa Independent School District’s mission is to furnish a safe haven where
everyone is valued and respected. All staff members, in partnership with parents and
families, are fully committed to successful student outcomes. We strive to prepare all

students to be lifelong learners and responsible citizens ready to meet the challenges of
the future.
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Financial Integrity Rating System of Texas
2022-2023 WITH 2021-2022 COMPARISON

DISTRICT STATUS DETAIL
2022-2023 2021-2022
Name: SANTA ROSA ISD (031914) Name: SANTA ROSA ISD (031914)
Rating: A=Superior Rating: A=Superior
Indicators Answered YES: 4 Indicators Answered YES: 5§

Indicators Answered NO: 0
Points Earned: 98 of 100

Indicators Answered NO: 0
Points Earned: 98 of 100

2022-2023 RATINGS BASED ON SCHOOL YEAR 2021-2022 DATA -
DISTRICT STATUS DETAIL

Name: SANTA ROSA ISD (031914)

Publication Level 1: 8/4/2023 12:02:16 PM

Status: Passed

Publication Level 2: 8/7/2023 3:01:39 PM

Rating: A = Superior Achievement

Last Updated: 8/7/2023 3:01:39 PM

District Score: 98

Passing Score: 70

# Indicator Description Updated Score
1 Was the complete annual financial report (AFR) and 7/13/2023 Yes
data submitted to the TEA within 30 days of the 6:18:43 PM
November 27 or January 28 deadline depending on the
school district’s fiscal year end date of June 30 or
August 31, respectively?
2 Was there an unmodified opinion in the AFR on the 7/13/2023 Yes
financial statements as a whole? (The American 6:18:43 PM
Institute of Certified Public Accountants (AICPA) defines
unmodified opinion. The external independent auditor
determines if there was an unmodified opinion.)
3 Was the school district in compliance with the payment 7/13/2023 Yes
terms of all debt agreements at fiscal year end? (If the 6:18:43 PM

school district was in default in a prior fiscal year, an
exemption applies in following years if the school
district is current on its forbearance or payment plan
with the lender and the payments are made on
schedule for the fiscal year being rated. Also exempted
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are technical defaults that are not related to monetary
defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master
promissory note even though payments to the lender,
trust, or sinking fund are current. A debt agreement is a

legal agreement between a debtor (= person, company,
etc. that owes money) and their creditors, which
includes a plan for paying back the debt.)

Did the school district make timely payments to the
Teachers Retirement System (TRS), Texas Workforce
Commission (TWC), Internal Revenue Service (IRS),
and other government agencies? (If the school district
received a warrant hold and the warrant hold was not
cleared within 30 days from the date the warrant hold
was issued, the school district is considered to not have
made timely payments and will fail critical indicator 4.
If the school district was issued a warrant hold, the
maximum points and highest rating that the school
district may receive in 95 points, A=Superior
Achievement, even if the issue surrounding the initial
warrant hold was resolved and cleared within 30 days.

7/13/2023
6:18:43 PM

Yes

Ceiling
Passed

This indicator is not being evaluated.

1 Multiplier
Sum

Was the average change in (assigned and unassigned)
fund balances over 3 years less than a 25 percent
decrease or did the current year’s assigned and
unassigned fund balances exceed 75 days of operational

expenditures? (If the school district fails indicator 6, the
maximum points and highest rating that the school
district may receive is 89 points, B=Above Standard
Achievement.)

7/13/2023
6:18:43 PM

Ceiling
Passed

Was the number of days of cash on hand and current
investments in the general fund for the school district
sufficient to cover operating expenditures (excluding
facilities acquisition and construction)? See ranges
below in the Determination of Points section.

7/13/2023
6:18:43 PM

10

Was the measure of current assets to current liabilities
ratio for the school district sufficient to cover short-term

debt? See ranges below in the Determination of Points
section.

7/13/2023
6:18:43 PM

10
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Did the school district’s general fund revenues equal or
exceed expenditures (excluding facilities acquisition and
construction)? If not, was the school district’'s number
of days of cash on hand greater than or equal to 60
days? See ranges below in the Determination of Points
section.

7/13/2023
6:18:43 PM

10

10

This indicator is not being evaluated.

10

11

Was the ratio of long-term liabilities to total assets for
the school district sufficient to support long-term
solvency? (If the school district’s increase of students in
membership over 5 years was 7 percent or more or
1,000 or more students in membership, then the school
district passes this indicator.

7/13/2023
6:18:43 PM

10

12

What is the correlation between future debt
requirements and the district’s assessed property
value?

7/13/2023
6:18:43 PM

10

13

Was the school district’s administrative cost ratio equal
to or less than the threshold ratio? See ranges below in
the Determination of Points section.

7/13/2023
6:18:43 PM

14

This indicator is not being evaluated.

10

15

This indicator is not being evaluated.

16

Did the comparison of Public Education Information
Management System (PEIMS) data to like information in
the school district’s AFR result in a total variance of less
than 3 percent of all expenditures by function? (If the
school district fails indicator 16, the maximum points
and highest rating that the school district may receive is
89 points, B=Above Standard Achievement.

7/13/2023
6:18:43 PM

Ceiling
Passed

17

Did the external independent auditor report that the
AFR was free of any instance(s) of material weaknesses
in internal controls over financial reporting and
compliance for local, state, or federal funds and free
from substantial doubt about the school district’s ability
to continue as a going concern? (The AICPA defines
material weakness.) (If the school district fails indicator
17, the maximum points and highest rating that the
school district may receive is 79 points, C=Meets
Standard Achievement.)

7/13/2023
6:18:43 PM

Ceiling
Passed

18

Did the external independent auditor indicate the AFR

7/13/2023

10
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was free of any instance(s) of material noncompliance 6:18:43 PM
for grants, contract, and laws related to local, state, or

federal funds? (The AICPA defines material

noncompliance.)

19 | Did the school district post the required financial 7/13/2023 5
information on its website in accordance with 6:18:43 PM
Government Code, Local Government Code, Texas
Education Code, Texas Administrative Code and other
statutes, law and rules that were in effect at the school
district’s fiscal year end?

20 @ Did the school district’s administration and school board 7/13/2023 Ceiling
members discuss any changes and/or impact to local, 6:18:43 PM Passed
state, and federal funding at a board meeting within
120 days before the district adopted its budget?

98
Weighted
Sum

1
Multiplier
Sum
(100
Ceiling)
98 Score

DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so,
the school district’s rating is F for Substandard Achievement regardless
of points earned.

B. Determine the rating by the applicable number of points.

_ . . 90-
A = Superior Achievement
100
. 80-
B = Above Standard Achievement 89
. 70-
C = Meets Standard Achievement 79
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F = Substandard Achievement

<70

No Rating = A school district receiving territory that annexes with a
school district ordered by the commissioner under TEC 13.054, or
consolidation under Subchapter H, Chapter 41. No rating will be issued
for the school district receiving territory until the third year after the

annexation/consolidation.

The school district receives an F if its scores below the minimum passing score, if
it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not both
complete, or if either the AFR or the data were not submitted on time for FIRST

analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17,
or 207 If so, the school district's applicable maximum points and rating are disclosed below.
Please note, an F = Substandard Achievement Rating supersedes any rating earned as the
result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting | Maximum . .

- P . Maximum Rating
ceiling criteria. Points
I|_1d|_cator 4 (Timely Payments) - School 95 A = Superior Achievement
district was issued a warrant hold.
Indicator 6 (Average C_har_19e n _Fund 89 B = Above Standard Achievement
Balance) - Response to indicator is No.
:_[nc_llcato_r 16 (PEIMS to AFR) - Response to 89 B = Above Standard Achievement
indicator is No.
Indicator 1? (“."ate”"’?' Weaknesses) - 79 C = Meets Standard Achievement
Response to indicator is No.
Indicator 20 (Property Values and Tax 89 B = Above Standard Achievement

Discussion) - Response to indicator is No.
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2021-2022 RATINGS BASED ON SCHOOL YEAR 2020-2021 DATA -
DISTRICT STATUS DETAIL

Name: SANTA ROSA ISD (031914)

Publication Level 1: 8/2/2022 2:05:39 PM

Status: Passed

Publication Level 2: 8/4/2022 12:15:48 PM

Rating: A = Superior Achievement

Last Updated: 8/4/2022 12:15:48 PM

District Score: 98

Passing Score: 70

#

Indicator Description

Updated

Score

Was the complete annual financial report (AFR) and
data submitted to the TEA within 30 days of the
November 27 or January 28 deadline depending on the
school district’s fiscal year end date of June 30 or
August 31, respectively?

7/12/2022
8:28:37 AM

Yes

Was there an unmodified opinion in the AFR on the
financial statements as a whole? (The American
Institute of Certified Public Accountants (AICPA) defines
unmodified opinion. The external independent auditor
determines if there was an unmodified opinion.)

05/16/2022
10:08:51 AM

Yes

Was the school district in compliance with the payment
terms of all debt agreements at fiscal year end? (If the
school district was in default in a prior fiscal year, an
exemption applies in following years if the school
district is current on its forbearance or payment plan
with the lender and the payments are made on
schedule for the fiscal year being rated. Also exempted
are technical defaults that are not related to monetary
defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master
promissory note even though payments to the lender,
trust, or sinking fund are current. A debt agreement is a

legal agreement between a debtor (= person, company,
etc. that owes money) and their creditors, which
includes a plan for paying back the debt.)

05/16/2022
10:08:51 AM

Yes

Did the school district make timely payments to the
Teachers Retirement System (TRS), Texas Workforce
Commission (TWC), Internal Revenue Service (IRS),
and other government agencies? (If the school district
received a warrant hold and the warrant hold was not
cleared within 30 days from the date the warrant hold
was issued, the school district is considered to not have

05/16/2022
10:08:52 AM

Yes

Ceiling
Passed
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made timely payments and will fail critical indicator 4.
If the school district was issued a warrant hold, the
maximum points and highest rating that the school
district may receive in 95 points, A=Superior
Achievement, even if the issue surrounding the initial
warrant hold was resolved and cleared within 30 days.

This indicator is not being scored.

1 Multiplier
Sum

Was the average change in (assigned and unassigned)
fund balances over 3 years less than a 25 percent
decrease or did the current year’s assigned and
unassigned fund balances exceed 75 days of operational

expenditures? (If the school district fails indicator 6, the
maximum points and highest rating that the school
district may receive is 89 points, B=Above Standard
Achievement.)

05/17/2022
9:38:31 AM

Ceiling
Passed

Was the number of days of cash on hand and current
investments in the general fund for the school district
sufficient to cover operating expenditures (excluding
facilities acquisition and construction)? See ranges
below in the Determination of Points section.

05/16/2022
10:08:55 AM

10

Was the measure of current assets to current liabilities
ratio for the school district sufficient to cover short-term

debt? See ranges below in the Determination of Points
section.

05/16/2022
10:08:55 AM

10

Did the school district’s general fund revenues equal or
exceed expenditures (excluding facilities acquisition and
construction)? If not, was the school district’s number
of days of cash on hand greater than or equal to 60
days? See ranges below in the Determination of Points
section.

05/16/2022
10:08:56 AM

10

10

This indicator is not being scored.

10

11

Was the ratio of long-term liabilities to total assets for
the school district sufficient to support long-term
solvency? (If the school district’s increase of students in
membership over 5 years was 7 percent or more or
1,000 or more students in membership, then the school
district passes this indicator.

5/16/2022
10:08:57 AM

10
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12

Was the debt per $100 of assessed property value ratio
sufficient to support future debt repayments. See
ranges below in the Determination of Points section.

5/16/2022
10:08:58 AM

10

13

Was the school district’s administrative cost ratio equal
to or less than the threshold ratio? See ranges below in
the Determination of Points section.

6/9/2022
10:48:31 AM

14

Did the school district not have a 15 percent decline in
the students to staff ratio over 3 years (total enroliment
to total staff)? If the student enrollment did not
decrease, the school district will automatically pass this
indicator.

5/16/2022
10:08:59 AM

10

15

This indicator is not being scored.

16

Did the comparison of Public Education Information
Management System (PEIMS) data to like information in
the school district’s AFR result in a total variance of less
than 3 percent of all expenditures by function? (If the
school district fails indicator 16, the maximum points
and highest rating that the school district may receive is
89 points, B=Above Standard Achievement.

05/16/2022
10:08:59 AM

Ceiling
Passed

17

Did the external independent auditor report that the
AFR was free of any instance(s) of material weaknesses
in internal controls over financial reporting and
compliance for local, state, or federal funds? (The
AICPA defines material weakness.) (If the school district
fails indicator 17, the maximum points and highest
rating that the school district may receive is 79 points,
C=Meets Standard Achievement.)

5/16/2022
10:09:00 AM

Ceiling
Passed

18

Did the external independent auditor indicate the AFR
was free of any instance(s) of material noncompliance
for grants, contracts, and laws related to local, state, or
federal funds? (The AICPA defines material
noncompliance.)

5/16/2022
10:09:02 AM

10

19

Did the school district post the required financial
information on its website in accordance with
Government Code, Local Government Code, Texas
Education Code, Texas Administrative Code and other
statutes, laws and rules that were in effect at the school
district’s fiscal year end?

5/16/2022
10:09:03 AM

20

Did the school board members discuss the district’s
property values at a board meeting within 120 days

5/16/2022
10:09:06 AM

Ceiling
Passed
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before the district adopted its budget? (If the school

district fails indicator 20 the maximum points and

highest rating that the school district may receive is 89

points, B=Above Standard Achievement.

98
Weighted
Sum
1
Multiplier
Sum
(100
Ceiling)
98 Score
DETERMINATION OF RATING
A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so,
the school district’s rating is F for Substandard Achievement regardless
of points earned.
B. Determine the rating by the applicable number of points.
A = Superior Achievement 90~
= Sup 100
B = Above Standard Achievement 28_
. 70-
C = Meets Standard Achievement 79
F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a
school district ordered by the commissioner under TEC 13.054, or
consolidation under Subchapter H, Chapter 41. No rating will be issued
for the school district receiving territory until the third year after the
annexation/consolidation.

The school district receives an F if its scores below the minimum passing score, if
it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not both
complete, or if either the AFR or the data were not submitted on time for FIRST
analysis.
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CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17,
or 207 If so, the school district's applicable maximum points and rating are disclosed below.

Please note, an F = Substandard Achievement Rating supersedes any rating earned as the
result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting | Maximum . .

- P . Maximum Rating
ceiling criteria. Points
I|_1d|_cator 4 (Timely Payments) - School 95 A = Superior Achievement
district was issued a warrant hold.
Indicator 6 (Average C.haf‘ge n _Fund 89 B = Above Standard Achievement
Balance) - Response to indicator is No.
:_[nc_llcato_r 16 (PEIMS to AFR) - Response to 89 B = Above Standard Achievement
indicator is No.
Indicator 1? (“."ate”"’?' Weaknesses) - 79 C = Meets Standard Achievement
Response to indicator is No.
Indicator 20 (Property Values and Tax 89 B = Above Standard Achievement

Discussion) - Response to indicator is No.
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RATING WORKSHEET OVERVIEW —

2021-2022 and 2020-2021 Fiscal Year

Yes, Santa Rosa ISD’s Annual Financial Report for the fiscal year ended June 30, 2022, was filed with
the Texas Education Agency within one month of the deadline date of November 27, 2022. The AFR
was filed on November 22, 2022. For the AFR for the fiscal year ended June 30, 2021, was filed on
November 18, 2021.

Yes, the opinion expressed by our independent auditors on the June 30, 2022 and June 30, 2021 audit
report was an Unmodified Opinion.

A “modified” on the District’s financial report would have meant that corrections were needed in some
of our reporting or financial controls. A district’s goal, therefore, is to receive an “unmodified opinion”
on its Annual Financial Report. An Unqualified Opinion is the same as a “clean audit”.

Yes, Santa Rosa ISD’s was in compliance with all debt payment terms for June 30, 2022 and June 30,
2021.




Yes, Santa Rosa ISD’s made timely payments to Government Agencies for June 30, 2022 and June
30, 2021.

5. Was the total unrestricted net asset balance (Net of the accretion of interest for capital
appreciation bonds) in the governmental activities column in the Statement of Net Assets greater
than zero? (If the school district’s change of students in membership over 5 years was 10 percent or
more, then the school district passes this indicator.)

For the 2022 school year, this indicator is not being scored. For the 2021 school year, Santa Rosa
ISD was not scored for this indicator.

6. Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25
percent decrease or did the current year’s assigned and unassigned fund balances exceed 75 days
of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating that the school district may receive is 89 points, B=Above Standard Achievement.)

Yes, Santa Rosa ISD’s average change in assigned and unassigned fund balances over 3 years were
$6,619,497 or 12.93% for the 2022 school year. For the 2021 school year, Santa Rosa ISD’s average
change was $5,843,364 or 7.59%.

7. Was the number of days of cash on hand and current investments in the general fund for the
school district sufficient to cover ()perating expenditures (excluding facilities acquisition and
construction)? See ranges below in the Determination of Points section.

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

>=90 <90 >=75 <75 >=60 <60 >=45 <45 >=30 <30

Yes, Santa Rosa ISD’s number of days of cash was greater than 60. It was 174.3943 days for the 2022
school year and it was 184.1416 days for the 2021 school year.

8. Was the measure of current assets to current liabilities ratio for the school district sufficient to
cover short-term debt? See ranges below in the Determination of Points section.
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RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

>=3.00 <3.00 >=2.50 <2.50 >=2.00 <2.00 >=1.50 <1.50 >=1.00 <1.00

Yes, Santa Rosa ISD’s measure of current assets to current liabilities was 3.5168 for the 2022 school
year and 3.5966 for the 2021 school year.

9. Did the school district’s general fund revenues equal or exceed expenditures (excluding
facilities acquisition and construction)? If not, was the school district’s number of days of cash on
hand greater than or equal to 60 days? See ranges in the Determination of Points section.

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

10 0

>=0% <0%

Yes, Santa Rosa ISD’s number of days of cash on hand is greater than 60. It is 174.3943 days for the
2022 school year and it is 184.1416 days for the 2021 school year.

10. Did the school district average less than a 10 percent variance (90% to 110%) when comparing

budgeted revenues to actual revenues for the last 3 fiscal year?

For the 2022 school year, this indicator is not being scored. For the 2021 school year, Santa Rosa
ISD was not scored for this indicator.

11. Was the ratio of long-term liabilities to total assets for the school district sufficient to support
long-term solvency? (If the school district’s increase of students in membership over 5 years was 7
percent or more or 1,000 or more students in membership, then the school district passes this
indicator.)

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

<=0.60 >0.60 <=0.70 >0.70 <=0.80 >0.80 <=0.90 >0.90 <=1.00 : >1.00
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Yes, Santa Rosa ISD’s ratio of long-term liabilities to total assets was 0.2229 for the 2022 school year
and 0.2475 for the 2021 school year.

12. What is the correlation between future debt requirements and the district’s assessed property

value? See ranges below in the Determination of Points section.

<)

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10

8

6

4

2

0

<=4

>4 <=7

>7<=10

>10<=11.5

> 11.5 <=13.5

>13.5

Yes, Santa Rosa ISD’s ratio debt per $100 of assessed property was 2.6247 for the 2022 school year.
For the 2021 school year, Santa Rosa ISD’s ratio was 2.23.

13. Was the school district’ administrative cost ration equal to or less than the threshold ratio? See

ranges below in the Determination of Points section.

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

ADA Size 10 8 6 4 2 0
10,000 <= > 0.0855 > 0.1105 > 0.1355 > 0.1605 >
and Above | 0.0855 @<=0.1105 <=0.1355  <=0.1605 <= 0.1855 . 0.1855

5,000 to = > 0.1000 > 0.1250 > 0.1500 > 0.1750 >
9,999 0.1000  <=0.1250 @ <=0.1500 <=0.1750 <= 0.2000 . 0.2000
1,000 to = > 0.1151 > 0.1401 > 0.1651 > 0.1901 >
4,999 0.1151 <=0.1401 @ <=0.1651 <=0.1901 . <=0.2151  0.2151
<= > 0.1561 > 0.1811 > 0.2061 >
500t0 999 4 5344 <=0.1811 <=0.2061 @ <=0.2311  0.2311
Less than <= > 0.2404 > 0.2654 > 0.2904 > 0.3154 >
500 0.2404  <=0.2654  <=0.2904 @ <=0.3154 <= 0.3404  0.3404
Sparse = > 0.3364 > 0.3614 > 0.3864 > 0.4114 >
P 0.3364 <=0.3614  <=0.3864  <=0.4114  <=0.4364 = 0.4364
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Yes, Santa Rosa ISD’s administrative cost ratio was 0.1555 for the 2022 school year which earned 8
points out of 10 and 0.1372 for the 2021 school year which earned 8 points out of 10.

14. Did the school district not have a 15 percent decline in the students to staff ratio over 3 years
(total enrollment to total staff)? If the student enrollment did not decrease, the school district will
automatically pass this indicator.

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

10 o

Yes No

For the 2022 school year, this indicator was not scored. For the 2021 school year, the District had 3.62
percent loss for the time period.

15. Was the school district’s ADA within the allotted range of the district’s biennial pupil
projection(s) submitted to TEA? If the district did not submit pupil projections to TEA, did it

certify TEA’s projections? See ranges below in the Determination of Points section.

S

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

ADA SIZE 5 0
10,000 and Above < = 0.07 > 0.07
5,000 to 9,999 < =0.10 > 0.10
1,000 to 4,999 < =0.20 > 0.20
500 to 999 < =0.25 > 0.25
Less than 500 > =0.30 > 0.30
Sparse > =0.35 > 0.35

This indicator was not scored for the 2022 school year and the 2021 school year.

16. Did the comparison of Public Education Information Management System (PEIMS) data to like
information in the school district’s AFR result in a total variance of less than 3 percent of all
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating that the school district may receive is 89 points, B=Above Standard Achievement.)

Yes, Santa Rosa ISD’s data quality measure was 0% for the 2022 and 2021 school year, far below the
allowable 3 percent variation.
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This indicator measures the quality of data reported to PEIMS and in the Annual Financial Report to
make certain that the data reported in each case “matches up.” If the difference in numbers reported in
any fund type is more than 3 percent, the district “‘fails” this measure.

17. Did the external independent auditor report that the AFR was free of any instance(s) of
material weaknesses in internal controls over financial reporting and compliance for local, state,
or federal funds and free from substantial doubt about the school district’s ability to continue as a
going concern? (The AICPA defines material weakness.) (If the school district fails indicator 17,
the maximum points and highest rating that the school district may receive is 79 points, C=Meets
Standard Achievement.)

Yes, the external independent auditors report was free of any instance of material weakness in internal
controls on the June 30, 2022 and June 30, 2021 audit reports.

Internal control weaknesses create a risk that a district would not be able to properly account for its use
of public funds and should be immediately addressed. An independent audit is required to state if a
district had material weaknesses.

18. Did the external independent auditor indicate the AFR was free of any instance(s) of material
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA
defines material noncompliance.)

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

10 0

Yes No

Santa Rosa ISD had no material noncompliance for grants, contracts, and laws reported in our 2022 and
2021 AFR.

19. Did the school district post the required financial information on its website in accordance
with Government Code, Local Government Code, Texas Education Code, Texas Administrative
Code and other statutes, laws and rules that were in effect at the school district’s fiscal year end?

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

5 0

Yes No
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Santa Rosa ISD posted all the required financial information on its website for the 2022 school year and
the 2021 school year.

Yes, Santa Rosa ISD’s school board members discussed the property values within the 120 days before
the district adopted the budget for the 2022 school year and the 2021 school year.




REQUIRED DISCLOSURES

For the Twelve-Month Period

Kelly R. Lorenzo Juan Rachel
Ended June 30, 2022 Ballin Ovalle Esparza Olivarez
Meals $ 943.00 $1,768.00 $ 738.00 $1,840.00
Lodging $1,743.84 $3,594.25 $ 1,322.56 $3,062.20
Transportation $1,065.58 $1,618.63 $ 1,212.64 $2,089.85
Motor Fuel
Other $ 635.00 $1,745.00 $ 1,085.00 $1,745.00
Total $4,387.42 $8,725.88 $4,358.20 $8,737.05
For the Twelve-Month Period

Mark Roy Alissa Juan Manuel
Ended June 30, 2022 Chairez  Guerra, Jr. Perez Perez
Meals $ 1,840.00 $ 7200 § 871.00 $ 807.00
Lodging $ 1,940.22 § - $ 1,133.84 § 1,791.75
Transportation $ 155839 § 5622 § 349.36 $ 813.31
Motor Fuel $ 160.00
Other $ 2,933.84 $ 985.00 $ 1,185.00
Total $8,272.45 $288.22  $3,339.20 $4,597.06




For the Twelve-Month Period

Yolanda
Ended June 30, 2022 Chapa
Meals $ 147.50
Lodging $ -
Transportation $ 203.11
Motor Fuel $ -
Other $ 843.06
Total $1,193.67

Description of Reimbursements:

All “reimbursements” expenses, regardless of the manner of payment, including direct pay,

credit card, cash, and purchase order are to be reported. Items to be reported per category include:

Meals — Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes
catered board meeting meals).

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls
Motor fuel — Gasoline.

Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other

reimbursements (or on-behalf of) to the superintendent and board member not defined above.




For the Twelve-Month Period

Ended June 30, 2022
Name of Entity Amount Received
None $0.00
Total $0.00
For the Twelve-Month Period
Ended June 30, 2022
Kelly R Lorenzo Juan Rachel
Yolanda Chapa Ballin Ovalle Esparza Olivarez
Total $ - 8 - 9 - 9 - $ -
For the Twelve-Month Period
Ended June 30, 2022
Mark Roy Alissa Juan Manuel
Chairez Guerra, Jr.  Perez Perez
Total $ - 9 - 3 - 3 -

Note — An executive officer is defined as the superintendent, unless the board of trustees or the
district administration names additional staff under this classification for local officials.

For the Twelve-Month Period
Ended June 30, 2022

Kelly R Lorenzo Juan Rachel
Ballin Ovalle Esparza Olivarez
Amounts $ - $ - $ - $ -
For the Twelve-Month Period
Ended June 30, 2022
Mark Roy Alissa Juan Manuel
Chairez Guerra, Jr. Perez Perez
Amounts $ - $ - $ - $ -

Note - The summary amounts reported under this disclosure are not to duplicate the items
disclosed in the summary schedule of reimbursements received by board members.




CONTACT INFORMATION

Santa Rosa Independent School District
Business Office
P.O. Box 368
Santa Rosa, Texas 78593

Phone: 956-636-9815
Fax: 956-636-1439

WWW.SIrtx.or

For additional information, please contact:

Mrs. Marisa Cuevas
Chief Financial Officer
Phone: 956-636-9815



http://www.donnaisd.net/

SANTA ROSA INDEPENDENT SCHOOL DISTRICT
CONTRACT OF EMPLOYMENT FOR SUPERINTENDENT

State of Texas

won WO won

County of Cameron

CONTRACT TERMS

Pursuant to the authority of Chapter 11, Subchapters D and E, Section 11.201 and Chapter 21 of the
Texas Education Code and the general laws of the State of Texas, for and in consideration of the terms
stated in this Contract, the Board and the Superintendent hereby agree as follows:

1. PARTIES
1.1. This Contract of Employment for Superintendent (“Contract”) is entered into by the Board of
Trustees (“Board”) of the Santa Rosa Independent School District (“SRISD” or “District™),
and Dr. Abram Estrada (“Superintendent”), effective on the 4™ day of December 2023.

2. TERM
2.1. The Board, by and on behalf of the District, hereby employs the Superintendent, and the
Superintendent hereby accepts such employment, for a term commencing on December 4,
2023, and ending on June 30, 2025, the (“Contract Term").
2.2. The District may, by action of the Board, and with the consent and agreement of the
Superintendent, extend or renegotiate the Contract to a term permitted by state law. This
Contract creates no property interest of any kind beyond the period stated in the Contract.

3. PROFESSIONAL CERTIFICATION, CREDENTIAL, AND RECORDS
3.1. This Contract is conditioned upon the Superintendent satisfactorily providing a valid
certification and other records and information required by law, the Texas Education Agency,
the State Board for Educator Certification, and the Board.
3.2. The Superintendent agrees to maintain the required certification throughout their term of
employment with the District. If the Superintendent's certification expires, is canceled, or
revoked, or otherwise becomes invalid, this Contract is void.

4. REPRESENTATIONS

4.1. The Superintendent represents that they has disclosed to the Board in writing, any indictment,
conviction, no contest or guilty plea, or other adjudication of the Superintendent for a felony
or an offense involving moral turpitude, even if such felony or offense was erased or otherwise
purged or expunged from the Superintendent's record and, more specifically, represents that
they has no record of such indictments, convictions, or other disposition of any felonies or
offenses involving moral turpitude. The Superintendent further represents and agrees that,
during the Contract Term, they will notify the Board, in writing within three (3) calendar days
of any arrest or any indictment, conviction, no contest or guilty plea, or other adjudication of
the Superintendent for a felony or an offense involving moral turpitude. The Superintendent
understands that criminal history records search acceptable to the Board, at its sole discretion,
is a condition precedent to this Contract.

4.2. The Superintendent represents that any records or information provided in connection with
their employment application are true and correct. Any false statements, misrepresentations,
omissions of requested information intentionally made, or fraud by the Superintendent in or
concerning any required records or in the employment application may be good cause for
termination or nonrenewal of employment, as applicable.

5. DUTIES

5.1. General. The Superintendent of Schools is the educational leader and chief executive officer

of the District and shall faithfully perform all such duties as prescribed by state law including

Texas Education Code (“Education Code” or “TEC”), sections 11.201(d), 11.1512 and
11.1513, Board policies, in the job description, as may be necessary and prudent to carry out

them role, and as may be lawfully assigned by the Board. The Board shall have the right to

assign additional duties to the Superintendent and to make changes in responsibilities or work

at any time during the Contract Term consistent with Section 11.201(d), or other applicable
provisions of the Texas Education Code. All duties assigned by the Board shall be appropriate
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to and consistent with the professional role and responsibility of the Superintendent. The
Superintendent shall comply with all lawful Board directives, state and federal law and
regulations, and district policies and rules and regulations as they exist or may hereafter be
amended or adopted during the Contract Term.

5.2. Faithful Performance of Duties. Except as otherwise set forth herein, the Superintendent shall
devote them full time and energy to the faithful performance of them duties with reasonable
care, skill, and diligence, and shall perform the duties to the best of them abilities.

5.3. Criticisms. Complaints. Suggestions. The Board, individually and collectively, shall refer all
substantive criticisms, complaints, and suggestions from staff and/or third parties to the
Superintendent for review and appropriate action. The Superintendent will either refer such
matter(s): (a) to the appropriate District employee or shall investigate such matter(s) and shall
within a reasonable time inform the Board of the results of such efforts; or (b) to the
appropriate complaint resolution procedure as established by Board policies. Substantive
complaints include, without limitation, allegations of possible wrongdoing by staff and/or
students, complaints of possible criminal behavior by staff and/or students, and complaints
about personnel which, if true, would require action by the superintendent and/or
administration. The Board retains the right to investigate complaints about the Superintendent.
The Superintendent shall refer all substantive complaints from staff and/or third parties
regarding a Board member to the Board President for review and action. If the complaint is
about the Board President, the Superintendent shall refer the complaint to the next most senior
non-implicated Board officer.

5.4. Qutside Consulting/Employment. The Superintendent agrees that they will not accept outside
employment, engagement as an independent contractor, or paid appointment to any Board or
organization during the Contract Term, unless expressly permitted by the Board in writing.

5.5. Board Meetings. Unless otherwise prohibited by law, the Superintendent shall attend all
meetings of the Board, both public and closed, with the exception of those closed meetings in
which the Board is deliberating about the Superintendent's contract, the Superintendent's
evaluation or performance, when the Board is acting in its capacity as a tribunal, considering
concerns or complaints about a Board member, or at such other times as may be mutually
agreed to by the Board and Superintendent.

5.6. Reassignment. The Superintendent is employed specifically and solely to perform the duties
of Superintendent of Schools for SRISD. The Superintendent cannot be reassigned from the
position of Superintendent to another position without the express mutual written consent of
the Board and Superintendent.

6. COMPENSATION & BENEFITS

6.1. Annual Base Salary. SRISD shall pay the Superintendent an annual base salary of one hundred
and thirty-five thousand and no/100 dollars ($135,000.00) during the Contract Term. The
District shall pay the Superintendent's annual base salary in equal monthly installments
according to its standard payroll practices. The Board may, in its discretion, review and adjust
the salary of the Superintendent, during the term of this Contract, but in no event shall the
Superintendent be paid less than the annual base salary set forth in this paragraph, except by
mutual written agreement of the parties. The Superintendent is entitled to any discretionary
raises issued by the Board of Trustees as part of the District compensation plan, as applicable
to District administrators, teachers, or auxiliary staff — whichever is higher. Any adjustments
to the Superintendent's Annual Base Salary or other Contract provision made during the
Contract Term shall be made by lawful Board action and shall be in the form of a written
amendment to this Contract, or a new contract.

6.2. Benefits. In addition to the benefits expressly set forth herein, SRISD shall provide other
benefits to the Superintendent as provided by state law and Board policies on the same basis
as it does for other full-time administrative employees of the District. The Board reserves the
right to amend its policies at any time during the Contract Term to reduce or increase such
other benefits not expressly provided herein, at the Board's sole discretion.

6.3. Group Health and Dental Insurance. The District shall pay the premiums for group health and
hospitalization, vision and dental coverage under plans selected by the Superintendent from
the District's group benefit plans for the Superintendent and his children. Enrollment and
coverage under such plans shall be at the discretion of the Superintendent according to the
terms of the plans as they now exist or may hereafter be amended.

6.4. Effect of Termination of Employment on_Compensation. In the event this Contract is
terminated, for any reason (whether voluntary or involuntary), prior to the completion of the
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Term, the Superintendent shall be paid for the days worked or earned prior to the date of the
termination in accordance with the District's normal payroll practices at the rate provided in
the Contract computed pro rata up to the date of termination, but shall be entitled to no further
compensation or benefits as of the date of termination except as otherwise provided by law or
this Contract or as mutually agreed by the Parties.

6.5. Local and State Leave. The Superintendent may take, at times selected by the Superintendent,
the same number of days of leave authorized by policies and calendar adopted by the Board
for administrative employees on twelve months (226 days) contract, the days to be in a single
period or at different times. The leave days taken by the Superintendent will be taken at such
times or time that will not substantially interfere with the performance of the Superintendent's
duties as set forth in this Contract. Any unused leave days under this section shall be
administered in accordance with local policies applicable to all employees. The
Superintendent is hereby granted the same number of personal leave days as authorized by the
Board for all professional employees.

6.6. Vacation Days. The Superintendent shall be granted 5 additional vacation days per year in
recognition of days worked beyond the standard 226-day administrator calendar, including
weekends, holidays, and other such periods. Unused vacation days under this section will not
accumulate or carry forward to subsequent contracts. Instead, the Superintendent shall receive
payment for any unused vacation days at the end of each school year. This payment will be
made before the close of the fiscal year and calculated at the current fiscal year’s daily rate.
The Daily Rate shall be calculated by adding the amounts in sections 6.1 (Salary) and dividing
the total sum by 226. To receive this payment, the Superintendent must submit a written
request for such payment to the Business Office no later than 30 days before the end of each
fiscal year. Failure to submit the written request for such payment will result in the
Superintendent forfeiting the vacation days in their entirety.

6.7. Professional Organizations and Civic Engagement. The Superintendent shall devote the
Superintendent’s time, attention, and energy to the direction, administration, and supervision
of the District. The Board, however, encourages the continued professional growth of the
Superintendent through the Superintendent’s active attendance and participation in
appropriate professional meetings, seminars, conferences, or courses at the local, regional,
state, and national level in the capacity as Superintendent of SRISD. In its encouragement of
the Superintendent to grow professionally, the Board shall permit a reasonable amount of
release time for the Superintendent as the Superintendent and the Board deem appropriate, to
attend such meetings, seminars, conferences, or courses. Expenses for attending professional
meetings at the local, state, or national level may be reimbursed subject to the availability of
funds budgeted, policy limitations and as pre-authorized by the Board. The District shall pay
for the Superintendent’s membership dues to the Texas Association of School Administrators
and other professional organizations selected by the Superintendent, the purpose of which is
to benefit the District, subject to the availability of funds budgeted by the District for this
amount. The Board encourages the Superintendent to become a member of and participate in
professional associations and community and civic affairs, including the chamber of
commerce, civic clubs, governmental committees, and educational organizations. The Board
concludes that such participation will serve a legitimate purpose related to the educational
mission of the District. The District shall reimburse the Superintendent for the cost of
membership in all local civic organizations in which the Superintendent participates, subject
to advance Board approval.

6.8. Travel. The Superintendent will be allocated a fixed travel stipend of $400.00 for all travel
within Region One. This stipend is to cover all travel-related expenses incurred within this
region. For any travel outside Region One, the Superintendent will be allowed to submit for
reimbursement of travel expenses on behalf of the District in accordance with Board Policy
as applicable to all other employees of the District. Notwithstanding the above, any travel
involving legislative outreach, including travel to testify before a legislative committee or
subcommittee, is subject to prior Board approval.

6.9. Business Expenses. Subject to applicable law, the District shall pay or reimburse the
Superintendent for reasonable and necessary reimbursable expenses incurred by the
Superintendent in the continuing performance of the Superintendent's duties under this
Contract from funds budgeted for that purpose. The Superintendent shall comply with all
policies, procedures, and documentation requirements established by the Board, the District's
independent auditors, and state and federal laws regarding such business expenses. The
Superintendent's expenses shall be subject to review by the District's independent and internal

Page |3 of 9
SANTA ROSA ISD
CONTRACT FOR EMPLOYMENT FOR SUPERINTENDENT



6.10.

auditors. The Board reserves the right to refuse any reimbursement request that it determines
is excessive, does not comply with SRISD's policies and guidelines, or that the Board
reasonably believes falls outside the scope of the Superintendent's duties.
Technology/Communications: The Superintendent shall receive a monthly stipend of $200.00
to cover the costs associated with the use of personal technology and communications services
necessary for fulfilling the duties of the role. This stipend will be included with the regular
salary payments and is provided as a flat rate allowance, not requiring submission of expenses
for reimbursement.

7. ANNUAL PERFORMANCE GOALS & EVALUATION

7.1.

7.2.

Performance Goals. The Superintendent shall submit to the Board each year, for the Board's
consideration and adoption, a preliminary list of goals for the District. The goals approved by
the Board shall at all times be reduced to writing ("District Goals") and shall be among the
criteria on which the Superintendent's performance is reviewed and evaluated. The District
Goals approved by the Board shall be specific, definitive and objectively measurable, to the
extent feasible. The Board agrees to work with and support the Superintendent in achieving
the District goals. Unless otherwise agreed between the Board and Superintendent, the
Superintendent shall submit the proposed annual performance goals to the Board no later than
July 15 each year and the board shall approve such goals no later than August 30 each year.
Evaluation. The Board shall evaluate and assess the performance of the Superintendent in
writing at least once each year by the end of June during the term of this Contract, and at such
other times as the Board deems necessary or appropriate. Unless the Superintendent expressly
requests otherwise in writing, and approved by the Board, the Board's evaluation and
assessment of the Superintendent's performance shall occur during closed session of a duly
called Board meeting and shall be considered confidential to the extent allowed by law.
Nothing herein shall prohibit the Board or Superintendent from disclosing the content of the
Superintendent's evaluation to their respective legal counsel. The evaluation and assessment
of performance shall be in accordance with the Board's policies and state and federal law and
shall be related to the duties of the Superintendent as prescribed by law, Board policies, the
Superintendent's job description, and as outlined herein, and shall be based on the District’s
progress towards accomplishing the District Goals. The Board shall provide the
Superintendent with a copy of the written evaluation. The Superintendent shall have the right
to make a written response to the evaluation. That response shall become a permanent
attachment to the evaluation in the Superintendent's personnel file. The Board shall devote a
portion of, or all of, of at least one executive session annually to a discussion of the working
relationship between the Superintendent and the Board. The evaluation shall be confidential
to the extent permitted by law.

8. PROFESSIONAL LIABILITY

8.1.

To the extent it may be permitted to do so by applicable law, including but not limited to the
Texas Civil Practices & Remedies Code, and as limited by any such applicable law, the
District shall indemnify, defend, and hold the Superintendent harmless from any claims,
demands, suits, actions, or other legal proceedings against the Superintendent, or judgments
or damages incurred by the Superintendent, including court costs and reasonable attorney's
fees, in them individual or official capacity for any act or failure to act involving the exercise
of judgment and discretion within the normal course and scope of them duties as
Superintendent of the District, to the extent and to the limits permitted by law. This paragraph
does not apply if the Superintendent is found to have acted with gross negligence or with intent
to violate a person’s clearly established legal rights, or to have engaged in official misconduct
or criminal conduct, or acted in bad faith or with conscious indifference or reckless disregard,
nor does it apply to criminal investigations or proceedings. Excluded are any costs, fees,
expenses, or damages that would be recoverable or payable under an insurance contract, held
either by the District or by the Superintendent. The Board may retain attorneys to represent
the Superintendent in any proceeding for which they could seek indemnification under this
paragraph, to the extent that damages are recoverable, or a defense is provided, under any such
contract of insurance. The selection of the Superintendent's attorney shall be with the mutual
agreement of Superintendent and the District, if such legal counsel is not also the District's
legal counsel, such agreement not to be unreasonably withheld by either party. No individual
member of the Board shall be personally liable for indemnifying and defending the
Superintendent under this paragraph. The District may, at its sole option, comply with this
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8.2.

8.3.

paragraph by purchasing appropriate insurance coverage for the Superintendent or by
including the Superintendent as a covered party under any errors and omissions insurance
coverage purchased for protection of the Board and District professional employees, in which
case, the Superintendent's right to agree to legal counsel provided for them will depend on the
terms of the applicable insurance contract.

The Board shall not be required to pay any costs, including attorney's fees, related to any
legal proceedings in which the Board and the Superintendent are adverse parties.

The Superintendent shall fully cooperate with the District in the defense of any and all
demands, claims, suits, actions and legal proceedings brought against the District and/or its
employees. The Superintendent's obligation under this paragraph shall continue after the
termination of this Contract at no cost to the District, other than reimbursement to the
Superintendent for them documented reasonable and necessary out-of-pocket expenses and
lost wages (if any) attributable to the Superintendent taking time off from them then current
employment to reasonably assist the District. If the Superintendent is not employed at the time,
the District shall compensate the Superintendent at their daily rate of pay, calculated by
dividing the Superintendent’s last salary under the Contract by 226. Requests for assistance
from the Superintendent with respect to such matters shall be made through the Board of
Trustees’ President, any successor superintendent, and/or legal counsel for the District, and
the amount to be reimbursed to the Superintendent shall be mutually agreed upon in advance.
To the extent this section exceeds the authority provided and the limitations imposed by Texas
Civil Practices & Remedies Code, Chapter 102, it shall be construed and modified
accordingly.

9. TERMINATION, RESIGNATION, RENEWAL/NONRENEWAL, SUSPENSION, OR DISABILITY

9.1.

9.2.

9.3.

94.

9.5.

Termination by Mutual Agreement. This Contract may be terminated by the mutual written
agreement of the Board and the Superintendent at any time upon such terms and conditions as
may be mutually agreeable to the parties.

Resignation. The Superintendent may leave employment of the District at the end of a school
year without penalty by filing a written resignation with the Board. The resignation must be
addressed to the Board and filed no later than the 45th day before the first day of instruction
of the upcoming school year. The Superintendent may resign with the consent of the Board at
any other time.

Disability. Subject to the Americans With Disability Act of 1990 and other applicable law,
should the Superintendent become unable to perform any or all of the essential functions and
duties of them position by reason of illness, accident or other cause, and said disability exists
after all of them accrued paid leave has been exhausted, the District may make appropriate
deduction from the Superintendent's annual base compensation for each additional day that
the Superintendent is unable to perform the duties of them position, based on two hundred and
twenty six (226) days of service per year during the term of this Contract. If the Superintendent
is determined to be disabled and incapable of resuming all of them material duties and
obligations of employment by a physician mutually acceptable to the Board and
Superintendent, the District and the Superintendent hereby mutually agree that this Contract
will terminate at that time without the necessity of any further action by the Board or the
Superintendent, and the Superintendent hereby waives all of them rights to a hearing in
consideration for the lump-sum payment of six months' salary and benefits by the District
upon termination of this Contract due to disability. If a question arises concerning the capacity
or fitness of the Superintendent to return to them duties, the Superintendent shall submit to a
medical examination by a physician mutually acceptable to the Board and the Superintendent,
the cost of such examination to be paid by the District. The physician shall limit the report to
the issue of whether the Superintendent has a continuing disability that prohibits them from
performing any or all of their duties.

Renewal/Nonrenewal. Renewal or nonrenewal of this Contract shall be in accordance with the
Board's policies and applicable law.

Termination for Good Cause. The Board may dismiss the Superintendent during the Contract
Term or any extensions thereof for good cause as determined by the Board. The Board shall
give the Superintendent the reasons for a proposed dismissal for good cause in writing and the
Superintendent shall be provided all procedural and substantive rights as set forth in the
Board's policies and applicable state and federal law. The term "good cause" includes, without
limitation:
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9.5.1. Failure to fulfill duties or responsibilities as set forth under the terms
and conditions of this Contract;

9.5.2. Incompetence or inefficiency in the performance of required or
assigned duties as documented by evaluations, supplemental memoranda, or
other written communication or failure to make measurable progress towards
the goals stated in the District Improvement Plan or the Superintendent's
performance goals; provided, however, the terms and conditions of this
paragraph shall not justify good cause unless the Board has provided the
Superintendent a reasonable opportunity to remediate any identified
incompetency or inefficiency;

9.5.3. Insubordination or failure to comply with lawful written Board
directives;

9.5.4. Failure to comply with written Board Policies or District administrative
regulations;

9.5.5. Neglect of duties, including, without limitation, conducting personal
business during school hours when it results in neglect of duties;

9.5.6. Drunkenness or excessive use of alcoholic beverages, or being under
the influence of or possessing alcoholic beverages while on school property,
while working in the scope of the Superintendent's duties (which may include
social engagements), or while attending any school-or District- sponsored
activity;

9.5.7. Illegal use, possession, manufacture, or distribution of drugs,
hallucinogens, or other substances regulated by the Texas Controlled
Substances Act;

9.5.8. Conviction of a felony or crime involving moral turpitude; conviction
of a lesser included offense pursuant to a plea when the original charged
offense is a felony; or deferred adjudication for a felony or any crime
involving moral turpitude;

9.5.9. Failure to report to the Board any arrest, conviction, or deferred
adjudication for any felony or crime involving moral turpitude as required by
Board policy and/or this Contract;

9.5.10. Failure to meet the District's standards of professional conduct;

9.5.11. Failure to comply with reasonable District professional development
requirements;

9.5.12. Disability, not otherwise protected by law, that substantially impairs
the Superintendent's performance of required duties;

9.5.13. Immorality, which is conduct not in conformity with the accepted
moral standards of the community encompassed by the District. Immorality is
not confined to sexual matters, but includes conduct inconsistent with
rectitude or indicative of corruption, indecency or depravity;

9.5.14. Assault on an employee or student;

9.5.15. Knowing falsification of records or documents related to the District's
activities;

9.5.16. Conscious misrepresentation of material facts to the Board or other
District officials in the conduct of the District's business;

9.5.17. Failure to fulfill or maintain requirements for superintendent
certification;

9.5.18. Any activity of the Superintendent, school-connected or otherwise,
that, because of publicity given it or knowledge of it among students, faculty,
or community, impairs or diminishes the Superintendent's effectiveness in the
District;

9.5.19. Falsification or material omission of information required on an
employment application or other documents submitted in connection with
employment with the District;

9.5.20. Failure to take reasonable steps to maintain an effective working
relationship with the Board; or

9.5.21. Any other reason constituting "good cause" under Texas law or this
Contract.
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9.6.

Suspension. In accordance with Texas Education Code Chapter 21, the Board may suspend
the Superintendent without pay during the term of this Contract for good cause as determined
by the Board.

10. OTHER TERMS

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

10.8.

Savings Clause. If any one or more of the provisions contained in this Contract shall, for any
reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.

Controlling Law. This Contract shall be governed by the laws of the State of Texas, and it

shall be performable in Cameron County, Texas. Venue for any dispute concerning the

interpretation and/or enforcement of this Contract shall be in Cameron County, Texas.

Complete Agreement. This Contract embodies the entire understanding and agreement of the

parties and supersedes all other agreements for the term covered by this Contract and

understandings, both written and oral. Any additions, deletions, or modifications to the terms
and conditions of this Contract, including but not limited to changes in the term of the Contract
or the base annual salary of the Superintendent, shall only be made by written addendum
signed by both parties. Both parties acknowledge and agree that they have had the opportunity
to consult with legal counsel of their choosing in the negotiation and execution of this

Contract.

Notices.

10.4.1. The Superintendent agrees to keep a current address on file with SRISD's Human
Resources Department and the Board President. The Superintendent agrees that the Board
may meet any legal obligation it has to give the Superintendent written notice regarding
this Contract or the Superintendent's employment by hand delivering the notice to the
Superintendent or by sending the notice by certified mail, regular mail, school assigned
e-mail, and/or express delivery service to the Superintendent's address of record.

10.4.2. The Board agrees that the Superintendent may meet any legal obligations to give the
Board written notice regarding this Contract or the Superintendent's employment by
providing one copy of the notice to the Board President and one copy to the Board
Secretary. The Superintendent may provide such notices by hand delivery, or by certified
mail, regular mail, and / or express delivery service to the Board President and Secretary's
addresses of record, as provided by the District.

Conflicts. In the event of any conflict between the terms, conditions, and provisions of this

Contract and the provisions of the Board's policies, or any permissive state or federal law,

then, unless otherwise prohibited by law, the terms of this Contract shall take precedence over

contrary provisions of the Board's policies or any such permissive law during the term of the

Contract; provided, however, the Board expects the Superintendent to comply fully with

Board policies and nothing in this paragraph relieves the Superintendent's compliance with

those policies.

Section 4094. The parties intend that this Contract be interpreted in a manner to be exempt

from the requirements of Section 409A of the Internal Revenue Code of 1986, as amended

(the Code) and where no so exempt, to be in compliance therewith. The Superintendent (and/or

beneficiary, as applicable) shall have no right to dictate the taxable year in which any payment

hereunder that is subject to Section 409A of the Code should be paid. Notwithstanding
anything to the contrary, to the extent required by Section 409A of the Code: (A) the amount
of expenses eligible for reimbursement or to be provided as an in-kind benefit under this

Contract with respect to a calendar year may not affect the expenses eligible for

reimbursement or to be provided as an in-kind benefit in any other calendar year; (b) the right

to reimbursement or in-kind benefit under this Contract shall not be subject to liquidation or
exchange for another benefit; and (c) no reimbursements shall be made after the last day of
the calendar year following the calendar year in which the expense was incurred.

Entire Agreement. All existing agreements and contracts, both verbal and written, between the

Parties regarding the employment of the Superintendent for the term covered in this Contract

are superseded by this Contract. This Contract constitutes the entire agreement between the

Parties.

Paragraph Headings. The headings used at the beginning of each numbered paragraph in this

Contract are not intended to have any legal effect; the headings do not limit or expand the

meaning of the paragraphs that follow them.
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10.9. Legal Representation. Both Parties have been represented by legal counsel of their choice or
have had the opportunity to consult with legal counsel, in the negotiation and execution of this
Contract.

10.10. Nepotism. With the exception of any individuals already employed by the District as of the
date of this Contract as provided in state law, the District will not employ, and the
Superintendent will not recommend for employment, any individual related to the
Superintendent within the third degree of consanguinity (relation by blood) or second degree
of affinity.

10.11. Waiver. No waiver of any of the provisions of this Contract shall be deemed for any purpose
to be a waiver of the right of any party hereto to enforce strict compliance with the provisions
hereof in any subsequent instances.

10.12. Failure to Enforce or Not Waiver. Any failure or delay on the part of either the District or the
Superintendent to exercise any remedy or right under this Contract shall not operate as a
waiver. The failure of either party to require performance of any of the terms, covenants, or
provisions of this Contract by the other party shall not constitute a waiver of any of the rights
under this Contract. No forbearance by either party to exercise any rights or privileges under
this Contract shall be construed as a waiver, but all rights and privileges shall continue in
effect as if no forbearance had occurred. No covenant or condition of this Contract may be
waived except by the written consent of the waiving party. Any such written waiver of any
term of this Contract shall be effective only in the specific instance and for the specific purpose
given.

10.13. Acknowledgements. The Parties further acknowledge that they have carefully read this
Contract, that they have consulted with their attorneys prior to executing this Contract, that
they have had an opportunity for review of it by their attorneys, that they fully understand its
final and binding effect, that the only promises made to them to sign this Contract are those
stated above and that they are signing this Contract voluntarily. The Parties also acknowledge
that signatures obtained via e-mail, scan, or facsimile are sufficient to execute this Contract.
The Parties agree that an electronic signature is the legally binding equivalent to a handwritten
signature and has the same validity and meaning as a handwritten signature.

10.14. Authority. The Board President and Secretary have been authorized to execute this Contract
on behalf of the District by action of a majority of a quorum of the Trustees present at a
properly called and posted meeting on 30th  day of November 2023,

# SIGNATURE PAGE TO FOLLOW #
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EXECUTED this, the 30th | day of NOvember

, of the year 2023.

Do~ [\ LY A
elly R(BAllilY, Board President
anta Rosa ISD

Dr. Abram Estrada, Superintenderﬁ of Schools
Santa Rosa ISD

e W

/ \

( L &
AftCSt\ k \*\ ‘:\'\ y \\,f—-) '\’ —X

Alissa Perez, Board Secretafy
Santa Rosa ISD
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