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I Project Team:

Epic Management, Inc. (Construction Manager)
William Costello- Vice President / Project Executive

Kathleen Tartaglia- AIA, LEED AP, Preconstruction and LEED Coordinator
David Palus- Project Manager

APS, Contracting, Inc. (General Contractor)
Svetozar Savreski- President
Dimitri Mitanov - Project Manager

L. Project Information:

The Seth Boyden and Tuscan schools consist of a new classroom addition and renovations to the
existing schools HAVC system which includes, but is not limited to, new boiler, hydronic piping and
vertical classroom HVAC units. The schools shall also receive new roofs in specified areas and
renovations/alterations to existing classroom and support facilities.

1. Construction Manager's Report

A. Activities performed during the month of August 2022

Seth Boyden School

o Continue with the electrical low voltage wiring.

e Continue with the new classroom VUV and duct installation.
Continue with the existing classrooms VUV and duct installation.
Continue with the classroom baseboard piping.

Continue with the auditorium duct installation at the attic.
Set the RTU curbs at the roof.
Continue with the existing schools fire alarm device wiring and programing.

Continue with the new boiler’s installation.

Continue with the classroom flooring installation.
Complete the majority of the roofing replacement with the exception of the gym roof.

Begin the gym truss repair.

e Continue with the main office renovation.

e Continue with the existing school PA and fire alarm wiring.
e Complete the sanitary and storm line piping connection.

e Begin the water line installation for the new addition.

continue
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e Continue with the flooring installation.

e Continue with the sprinkler piping work.

e Continue with the stair tread installation.

e Continue with the door installation throughout the building.

e Continue with the classroom HVAC control wiring and thermostat installation.

Tuscan School

e Continue with the classroom low voltage wiring.

e Continue with the existing classrooms VUV and duct installation.

e Completed the north corridor brick installation.

e Continue with the main office renovation.

e Continue with the two connecting corridor openings leading to the new addition.
Continue with the classroom flooring installation.

Continue with the courtyard curtain wall installation.

Continue with the door installation throughout the building.
Continue with the classroom HVAC control wiring and thermostat installation.

Continue with the new fire alarm and PA programing.

Begin the Gymnasium HVAC duct work and placement of the RTU’s
e The owner is continuing with the main office server relocation.

B. Activities planned for the month of September 2022

Seth Boyden School

s Continue with the electrical low voltage wiring.

e Complete the auditorium duct installation at the attic.

e Setthe RTU's.

e Continue with the existing schools fire alarm device wiring and programing.
e Continue with the new boiler’s installation.

o Complete the classroom flooring installation.

Continue with the gym truss repair.

Continue with the existing school PA and fire alarm wiring.

Continue with the door installation throughout the building.

Continue with the sprinkler work at the stair tower and sprinkler room.
Complete the water line installation for the new addition.

Comeplete the flooring installation.
e Continue with site work activities.
e Complete the bathroom fixture installations for the new classroom addition.
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Tuscan School

Continue with the classroom low voltage wiring.

Complete the flooring installation.

Continue with the door installation throughout the building.

Continue with the classroom HVAC control wiring and thermostat installation.
Continue with the new fire alarm and PA programing.

Complete the bathroom fixture installations for the new classroom addition.
Begin the installation of the new hot water boiler pumps.

Potential and Critical Issues

Steel joist and metal decking delivery delay: (For previous critical issues refer to
December 2021 PM report, January 2022 Report and February Report)

Tuscan School Schedule -Update 2-28-22

APS’s updated schedule for the Tuscan school shows a substantial -38 work day delay for
the new classroom addition in which they contribute once again to the late steel joist and
metal decking delivery. The reflected completion date of October 7" is unacceptable and
must be brought back to the contractual date in August. The Tuscan school project schedule
is rejected, and an updated schedule is to be immediately provided; in addition, APS is to
clearly convey how they plan on getting the project back on track. Update 3-31-22: The
February Tuscan School schedule is rejected based on Epic’s March 15" schedule
comments. As previously stated, APS is to incorporate the actual start/completion dates
and address Epic concerns/issues into the construction schedule so that we have a realistic

timeframe for completed work activities. APS must revise the schedule to allow the school to
open in September 2022. Update 4-30-22:

APS’s March and April monthly schedule update is overdue, APS indicated both schedules
will be provided the first week in May. Epic indicated that according to the February
schedule the following activities are falling behind: Metal exterior framing and Brick
Veneer. APS noted that the brick material will be on site the first week in May. Update 5-
31-22: APS’s March and April monthly schedule update is overdue. Update 6-30-22: Epic
indicated that construction activities are slipping as indicated in APS’s June schedule
update. The June Tuscan School schedule is rejected and must be revised to allow the
school to open in September 2022. Update 7-31-22: The July Tuscan School schedule is
rejected and must be revised to allow the school to open in September 2022. Update 8-
31-22: APS to provide the August schedule update.
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Iv.

VL.

2 Seth Boyden School Existing Gym Roof truss:

The Seth Boyden Schools existing gym roof truss has settled (Failed), both upper and lower
gyms have been closed off and efforts are being made to provide temporary shoring. The
school administration is evaluating the corrective measures. Update 2-28-22: temporary
shoring has been installed and a closer inspection of roof rafter can be performed by the
design team. Update 3-31-22: Truss review/design is being evaluated by the design
engineer. Update 4-30-22: The truss repair design has been provided by Spiezle and APS
will be providing their proposal for review to perform the corrective work. Pending 5-31-
22. Update 6-30-22: The Change Order was approved, and the paperwork is being
processed. Corrective truss work is to begin in July. Update 7-31-22: Work to be started
by APS. Update 8-31-22: Additional design modification being reviewed for the support
of the existing ceiling joist that are perpendicular to the truss members.

Submittal Status

The submittal process is basically completed with the exception of a couple final submissions for
record purpose.

Code Inspections

Final code inspections are continuing to be performed for the new classroom addition and
office renovation areas.

Equal Opportunity Employment

Epic has advised APS Contracting to comply with the requirements of the project regarding
Affirmative Action. Manning reports will be provided by the contractor and submitted with
payment applications.
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VIl. Safety and Loss Prevention

e Although APS Contracting is responsible for safety during the course of the Project, Epic will
also be performing safety reviews. Safety is also discussed at each project meeting, wherein
APS is reminded to abide by all OSHA and local safety guidelines.

VIill. Quality Assurance

e Epic Management will monitor the work of all contractors during the construction of the project
for quality assurance compliance. No issues to date.

1X. Construction Schedule Status

Tuscan School Schedule -

The Tuscan school updated schedule shows a substantial -38 work day delay for the new
classroom addition. APS states that the schedule is behind because of the Steel/Decking
material delay and still seeks compensation for additional manpower to accelerate the
schedule for a September completion. Epic Management indicated that the schedule is
unacceptable and must be brought back to the contractual August completion date. The Tuscan
school project schedule is rejected and an updated schedule is to be immediately provided; in
addition, APS is to clearly convey how they plan on getting the project back on track. Update
3-31-22: The February Tuscan School schedule is rejected based on Epic’s March 15"
schedule comments. As previously stated, APS is to incorporate the actual start/completion
dates and address Epic concerns/issues into the construction schedule so that we have a
realistic timeframe for completed work activities. APS must revise the schedule to allow the
school to open in September 2022. Update 4-30-22: APS’s March and April monthly schedule
update is overdue, APS indicated both schedules will be provided the first week in May. Epic
indicated that according to the February schedule the following activities are falling behind:
Metal exterior framing and Brick Veneer. APS noted that the brick material will be on site the
first week in May. Update 5-31-22: APS’s March and April monthly schedule update is
overdue. Update 6-30-22: The June Tuscan School schedule is rejected and must be revised to
allow the school to open in September 2022. Update 7-31-22: The July Tuscan School
schedule is rejected and must be revised to allow the school to open in September 2022
Pending 8-31-22: July Updates received on August 31¢ from APS, schedule review to be
performed; however, initial review indicates rejection of the schedule.
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x.

XI.

XIl.

Seth Boyden School Schedule - (For previous information refer to the February and April
PM Report)

Update 4-30-22: APS’s March and April monthly schedule update are overdue, APS indicated
both schedules will be provided the first week in May. Epic indicated that according to the
February schedule the following activities are falling behind: CMU parapet installation, Brick
veneer and Steel stair installation. APS noted that the stair steel will begin on May 9*. Update
5-31-22: As per discussions during the weekly project construction meetings, APS states that
the new classroom addition/renovation does not show any delays at this point in time;
however, the April Seth Boyden School schedule update indicates slippage in construction
activity line items as noted in Epic’s Schedule review. APS’s schedule requires adjustments to
be performed that reflect the actual progress of the work in the field. Update 6-30-22: APS’s
June Seth Boyden School schedule update continues to indicate slippage in construction
activity line items. APS’s schedule requires adjustments to be performed that reflect the actual
progress of the work in the field. Update 7-31-22: APS’s June Seth Boyden School schedule
update continues to indicate slippage in construction activity line items. APS’s schedule requires
adjustments to be performed that reflect the actual progress of the work in the field.

Pending 8-31-22: July Updates received on August 31+ from APS, schedule review to be
performed; however, initial review indicates rejection of the schedule.

Change Order Log

See attached Change Order Log dated August 31, 2022

Allowance Log

See attached Allowance Log dated August 31, 2022

Payment Log

See attached Payment Log dated August 31, 2022
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XIV. Photographs

Seth Boyden School- Auditorium Roof
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Tuscan School- Exterior HVAC Condensers



Project:
South Orange Maplewood School District
Seth Boyden and Tuscan Schools

Changed Work Summary
August 31, 2022
CMS Contractor Type A t A t A t Change
PCO # PCO # Description of Change Req! d Pending Approved Order No. Remarks
27-1 PCO #001 |Joist Substitution $23,174.45 $0.00 $0.00 Rejected by Epic
27-2 PCO #002 [Steel Price Increase $56,881.71 $0.00 $0.00 Rejected by Epic
APS to sign CO.
27-3 PCO #003 |Asbestos ceiling tile replacement $34,683.15 $33,864.20 $0.00
27-4 PCO#004 [Seth Boyden- Temp electric power $7,587.45 $0.00 $0.00 GC1 General Construction Allowance
27-5 PCO#6 SB Gym Truss repair $92,910.42 $0.00 $0.00 GC3 General Construction Allowance
27-6 PCO#005 [SB Dog Logo @ Basketball Court $5,769.75 $0.00 $0.00 GC2 General Construction Allowance
277 PCO#010 [(4) Electric Water Heaters per RFI#090 $18,075.75 $9,415.00 $0.00 GC6 APS to sign CO for processing from the Allowance
27-8 PCO#011 |SB Main office renovation $440,023.97 $0.00 $0.00 Rejected by Owner
279 PCO#12  |Painting per AS| #4 $18,118.80 $0.00 $0.00 Rejected by Epic
27-10 PCO#13 |SB New footing per RFI #019 $13,937.39 $6,969.00 $0.00 GC5 APS to sign CO for processing from the Allowance
27-11 APS Boiler room demolition credit APS to provide credit.
27-12 Tuscan - Retaining Wall APS to provide proposal
27-13 Seth Boyden-Sump Pump APS to provide proposal
27-14 PCO#007 [Seth Boyden-Outlets and Lights $26,960.85 $26,960.85 Proposal being review by the design team
27-15 PCO #014 |Tuscan-Fascia Trim Paining $7,833.00 $7,833.00 APS to provide labor rate breakdown.
27-16 PCO #015 |Tuscan- Nurses Modification $2,983.05 $2,983.05 APS to provide missing furniture credit
27-18 Seth Boyden- Gutter credit APS to provide credit
APS Contracting $748,939.74| $88,025.10 $0.00
A + A + A +
Change Order Summary Req d Pending Approved
APS $748,939.74 $88,025.10 $0.00
Project Total $748,939.74] $88,025.10 $0.00|
Change Order Status
Contingency
Change Orders issued to date $0.00
Pending Change Orders $88,025.10




Project:
South Orange Maplewood School District
Seth Boyden and Tuscan Schools

Construction Cost
Allowance No: AL-01 General Allowance Summary
August 31, 2022

CMS Amount Amount
Authorization # File # Description Requested Approved Remarks
GC-#1 27-4 PCO #0004- Seth Boyden School Boiler Temp Power $7,098.05 $7,098.05 | Approved
GC-#2 27-6 PCO #0005- Seth Boyden School Bulldog Log $5,769.75 $5,769.75 | Approved
GC-#3 27-5 PCO #006 Truss Repair per ASI#3-SB $92,910.42 $85,518.51 | Approved
GC#5 27-10 PCO #013- SB New Fooing Per RFI #019 $13,937.00 $6,969.00 [APS to sign CO for processing from the Allowance
GC#6 27-7 PCO# 010 4 Electric water heaters Per RFI #090 $18,075.00 $9,415.00 [APS to sign CO for processing from the Allowance
APS Contracting $130,692.17 [$114,770.31
Amount Amount
Allowance Summary Requested Approved
APS $130,692.17] $114,770.31
Project Total $130,692.17| $114,770.31
Allowance Status
Contingency- General Allowance $200,000.00
Allowances issued to date $114,770.31
Remaining contingency $85,229.69




Project:

South Orange Maplewood School District

Seth Boyden and Tuscan Schools

Allowance No: AL-02 Steel Allowance Summary

August 31, 2022

CMS Amount Amount
Authorization # File # Description Requested Approved Remarks
#1
APS Contracting $0.00 $0.00
Amount Amount
Allowance Summary Requested Approved
APS $0.00 $0.00
Project Total $0.00 $0.00
Allowance Status
Contingency- Steel Allowance $15,000.00
Allowances issued to date $0.00
Remaining contingency $15,000.00




South Orange Maplewood School District
Seth Boyden and Tuscan Schools

Payment Log

Contract Value: $ 17,793,000.00
Alternates #3 = $50,000.00
Alternates #4 = $65,000.00
Alternates #5 = $55,000.00
Alternates #6 = $400,000.00

Toal contract value plus alternates = $18,363,000.00

Date: August 31, 2022

Invoice Original Contract | Approved Change | Current Approved Contract

No. Pay Period gAmount P Orders ° I:,\’;t:llue Current Payment Due

Jul-21 18,363,000.00 $ NA NA

Aug-21 18,363,000.00 $ NA NA

Sep-21 18,363,000.00 $ NA NA
#1 Oct-21 18,363,000.00 $ 18,363,000.00 $ 1,871,702.00
#2 Nov-21 18,363,000.00 $ 18,363,000.00 $ 538,007.75
#3 Dec-21 18,363,000.00 $ 18,363,000.00 $ 489,245.40
#4 Jan-22 18,363,000.00 $ 18,363,000.00 $ 2,104,444.14
#5 Feb-22 18,363,000.00 $ 18,363,000.00 $ 1,674,434.99
#6 Mar-22 18,363,000.00 $ 18,363,000.00 $ 878,986.14
#7 Apr-22 18,363,000.00 $ 18,363,000.00 $ 1,240,867.30
#8 May-22 18,363,000.00 18,363,000.00 $ 1,656,252.98
#9 Jun-22 18,363,000.00 18,363,000.00 $ 953,228.82
#10 Jul-22 18,363,000.00 18,363,000.00 $ 2,297,211.81
Construction Total $0 $ 13,704,381.33




SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID [ Activity Name [Driginal| Duration %] aining | Start [ Finish [ Total Q Q Q Q Q Q Q Q Q [Q
Complete Float{Tm] u[ JT AT s[ o] NJ D[ JTF[M[A]M] U] U] A S| O N|D J F|M Alm[J]JTATs|o
BOYD AR 00 § —_— ¥ 04-Oct-2022, SETH BOYDEN
O '—-———-—-—-' 04-Oct-2022 MILESTONES
01000.MIL MILESTONES - NOTICE TO PROCEED 0 100% O 18-May-2021A | . MILESTONES NOTICE TO PROCEED I
| 01010.MIL MILESTONES - CONSTRUCTION START 0 100% 0 25-Jun-2021A ¢ MILESTONES - CONSTRUCTION START ;
| 01015.MIL  MILESTONES - P1 SUBSTANTIAL COMPLETION 0 100% 0 01-Aug-2021 A L OMILESTONES P1 SUBSTANTIAL COMPLETION
| 01025.MIL  MILESTONES - P3 SUBSTANTIAL COMPLETION 0 0% 0 19-Aug2022* o] "’0"MI’EES’TONEO’"’I53’SUBS’TA’N’T’IA
| 01080.MIL MILESTONES - SUBSTANTIAL COMPLETION 0 0% 0 31-Aug-2022* 0| . ¢ MILESTONES - SUBSTANTIAL (
| 01020.MIL  MILESTONES - P2 SUBSTANTIAL COMPLETION 0 0% 0 31-Aug-2022 0| - ¢ MILESTONES - P2 SUBSTANTIA
| 01030.MIL  MILESTONES - P4 SUBSTANTIAL COMPLETION 0 0% 0 31-Aug-2022 0 - ¢ MILESTONES - P4 SUBSTANTIA
\ 01090.MIL MILESTONES - FINAL COMPLETION 0 0% 0 04-Oct-2022 of i ‘,,,ﬁ,,f,,",’!',':'??T?N??,,,',:,',Nﬁ':,‘,’?',‘f',',’,‘
A - 05_May,zoz2A DELAYS ‘
DEL.001  DELAY OWNER ASBESTOS ABATEMENT - BOILERAREA-P4 25 100% 0 25-Apr-2022A 05-May-2022A D DELAY OWNER ASBESTOS ABATEMEN
PROCUR 1 — 27-Jul-2022, PROCUREMENT §
PREPARE / SUBMIT v————————-v 18-Mar-2022A PREPAREISUBMIT N
12321.A  PREPARE / SUBMIT - CASEWORK SHOP DWGS 45 100% 0 18-Jun-2021 A 18-Jun-2021A o PREPAREISUBMIT CASEWORK SHOP DWGS
08411.A  PREPARE/SUBMIT - ALUM ENTRANCES / STORE FRONTS 40 100% 0 18-Jun-2021A 18-Jun-2021A "f"’PﬁEPAR’I’ETSUBM"I’T’”ALUM"’EN’T’RANOES’ ’I’OTOF(E"FR’ONTS ””””
26050.A PREPARE / SUBMIT - ELEC MATERIAL / EQUIP 25 100% 0 18-Jul-2021 A  18-Jul-2021 A . | \PREPARE / SUBMIT - ELEC MATERIALIEOUIP |
22400.A  PREPARE / SUBMIT - PLUMB FIXTURES 45 100% 0 19-Jul-2021A  19-Jul-2021 A | PREPARE / SUBMIT - PLUMB FIXTURES =
23700.A  PREPARE / SUBMIT - HVAC EQUIP 25 100% 0 19-Jul-2021 A  19-Jul-2021 A | PREPARE / SUBMIT - HVAC EQUIP
22000.A PREPARE / SUBMIT - PLUMB MATERIALS 25 100% 0 19-Jul-2021A  19-Jul-2021 A 1| PREPARE / SUBMIT - PLUMB MATERIALS
05120.A  PREPARE / SUBMIT - STRUCTURAL STEEL SHOP DWGS 20 100% O 10-Aug-2021 A 10-Aug-2021 A "’"’””"’PﬁEF’AR’E’I”S’UBM’I‘T’”STRUOT’UﬁAféT’EEL’S‘SH’OF’OWOO ”””
05210.A PREPARE / SUBMIT - STEEL JOIST SHOP DWGS 35 100% 0 16-Aug-2021A 16-Aug-2021A .| PREPARE / SUBMIT - STEEL JOIST SHOP:DWGS
23050.A  PREPARE / SUBMIT - HVAC MATERIAL 40 100% 0 21-Aug-2021A 21-Aug-2021A "PREPAREISUBMIT -HVAC MATERIAL. = |
08121.A  PREPARE/SUBMIT - HM DOORS / FRAMES 25 100% 0 21-Sep-2021 A 21-Sep-2021 A 1| PREPARE / SUBMIT - HM DOORS / FRAMES =
26511.A  PREPARE/SUBMIT - ELEC LIGHTING FIXTURES 45 100% 0 21-Sep-2021A 21-Sep-2021 A - 1| PREPARE / SUBMIT - ELEC LIGHTING FIXTURES
21131.A  PREPARE/ SUBMIT - FIRE PROTECTION SHOP DWGS 35 100% 0 22-Sep-2021A 22-Sep2021A | = | PREPARE | ’SU’B’M’IT"’I’fIR’EPﬁOTEOTiO’N”SHOPOWOS ”””
08141.A  PREPARE / SUBMIT - WOOD DOORS 45 100% 0 27-Oct-2021 A 27-Oct-2021 A . | PREPARE / SUBMIT - WOOD DOORS | | |
08710.A  PREPARE / SUBMIT - DOOR HARDWARE 45 100% 0 27-Oct-2021 A  27-Oct-2021 A - | PREPARE / SUBMIT - DOOR HARDWARE =
28462.A PREPARE / SUBMIT - FIRE ALARM MATERIAL / EQUIP 35 100% 0 29-Oct-2021 A 29-Oct-2021 A | PREPARE/ SUBMIT - FIRE ALARM MATERIALIEOUIP
07532.A  PREPARE / SUBMIT - EPDM ROOFING 35 100% 0 01-Nov-2021 A 01-Nov-2021 A | | PREPARE / SUBMIT - EPDM ROOFING =
33421.A  PREPARE / SUBMIT - STORM DRAINAGE 25 100% 0 10-Nov-2021A 10-Nov-2021A | | = = = . | "’PR’EF”AR’E’TSUBM"I’T"’STOERM’ORA”I’NKOE ””” I
05511.A  PREPARE / SUBMIT - METAL PAN STAIRS SHOP DWGS 30 100% 0 15-Nov-2021 A 15-Nov-2021A | PREPARE / SUBMIT - METAL PAN STAIRS SHOP DWG
05521.A  PREPARE / SUBMIT - METAL RAILINGS 35 100% 0 15-Nov-2021A 15-Nov-2021 A | PREPARE / SUBMIT - METALRAILINGS
09650.A  PREPARE / SUBMIT - RESILIENT FLOORING 25 100% 0 16-Dec-2021 A 14-Jan-2022 A = PREPAREISUBMIT . RESILIENT FLOORING

T/ Actual Work

[ Remaining Wok

I Critical Remaining Work W=y S mmary
@ Milestone
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
) » Cemples) FloatfTml J] JT AT s[ o] N[ D[ JTF[M[A[M] U] JTA] s O|NDJ|F|MA|M|J J|A|S o]
10145.A  PREPARE / SUBMIT - SIGNAGE 5 100% 0 01-Mar-2022A 18-Mar-2022 A . O PREPARE/SUBMIT - SIGNAGE | = L
09300.A PREPARE / SUBMIT - CERAMIC TILE 5 100% 0 02-Mar-2022A 02-Mar-2022 A | i | PREPARE!/ SUBMIT - CERAMIC TILE
REVIEW / APPROVE SUBMITTALS ‘—V 09-May-2022 A REVIEWI APPROVE SUI
12321.B  REVIEW / APPROVE - CASEWORK SHOP DWGS 21 100% 0 18-Jun-2021 A 03-Nov-2021A E::::I REVIEWIAPPROVE CASEWORKSHOP DWGS |
08411.B  REVIEW /APPROVE - ALUM ENTRANCES / STORE FRONTS 21 100% 0 18-Jun-2021 A 18-Oct-2021 A ' E=——1 REVIEW/APPROVE - ALUM ENTRANCES / STORE FROI
26050.B  REVIEW / APPROVE - ELEC MATERIAL / EQUIP 21 100% 0 18-Jul-2021A  07-Sep-2021A | ©=1 REVIEW/APPROVE -ELEC MATERIAL/EQUIP = =
22400.B  REVIEW / APPROVE - PLUMB FIXTURES 21 100% 0 19-Jul-2021 A  29-Jul-2021A | | §’D"I’?EVI’EWIAP’PRO\’I’E’"PLUMB’F’IXTURES’ ””””””””””””
23700.B  REVIEW / APPROVE - HVAC EQUIP 21 100% 0 19-Jul-2021A  30-Jul-2021 A -8 REVIEW/APPROVE -HVAC EQUIP =
22000.B  REVIEW /APPROVE - PLUMB MATERIALS 21 100% 0 19-Jul-2021 A  29-Jul-2021 A - 0 REVIEW/APPROVE - PLUMB MATERIALS |
23050.B  REVIEW / APPROVE - HVAC MATERIAL 21 100% 0 19-Jul-2021 A  30-Jul-2021 A -0 REVIEW / APPROVE - HVAC MATERIAL |
05120.B  REVIEW /APPROVE - STRUCTURAL STEEL SHOP DWGS 21 100% 0 10-Aug-2021 A  05-Oct-2021 A L JEi REVIEW / APPROVE - STRIJQTIJRAI-$TEELL$HOPDWLGS
05210.B  REVIEW / APPROVE - STEEL JOIST SHOP DWGS 21 100% 0 16-Aug-2021 A 01-Sep-2021A | | | ‘B REVIEW / APPROVE - STEEL JOIST SHOP DWGS . |
08121.B  REVIEW /APPROVE - HM DOORS / FRAMES 21 100% 0 21-Sep-2021 A 05-Oct-2021 A i = REVIEWIAPPROVE HM DOORS/FRAMES: = = |
21131.B  REVIEW / APPROVE - FIRE PROTECTION SHOP DWGS 21 100% 0 22-Sep-2021 A 15-Nov-2021A - =2 REVIEW | APPROVE - FIRE PROTECTION SHOP DWG‘
26511.B  REVIEW / APPROVE - ELEC LIGHTING FIXTURES 21 100% 0 20-Oct-2021A  02-Nov-2021 A @ REVIEW/APPROVE - ELEC LIGHTING FIXTURES =
08141.B  REVIEW /APPROVE - WOOD DOORS 21 100% 0 27-Oct-2021A  14-Jan-2022 A || == REVIEW/APPROVE-WOODDOORS = = =
08710.B  REVIEW / APPROVE - DOOR HARDWARE 21 100% 0 27-Oct-2021A 15-Nov-2021A | | = | | i"l’j RE’VI’E’W | APPROVE - ’D’O’OR’HA"RDWAR’EW‘ ””””””
28462.B  REVIEW /APPROVE - FIRE ALARM MATERIAL / EQUIP 21 100% 0 29-Oct-2021 A  15-Nov-2021 A - O REVIEW / APPROVE - FIRE ALARM MATERIALIEQUIF
07532.B  REVIEW / APPROVE - EPDM ROOFING 21 100% 0 01-Nov-2021 A 22-Nov-2021A D REVIEW / APPROVE - EPDM ROOFING |
33421.8  REVIEW /APPROVE - STORM DRAINAGE 21 100% 0 10-Nov-2021 A 10-Dec-2021 A I:I REVIEW /| APPROVE - STORM DRAINAGE
05511.B  REVIEW /APPROVE - METAL PAN STAIRS SHOP DWGS 21 100% 0 15-Nov-2021A 20-Dec-2021A | = | = = | 3 REVIEW | APPROVE - METAL PAN STAIRS SHOPLD\
05521.B  REVIEW /| APPROVE - METAL RAILINGS 21 100% 0 15-Nov-2021A 20-Dec-2021 A R ’REVIEWIAPPROV’E’"MET’A’L’RA’I’LING’S’ ””” o
09650.B  REVIEW / APPROVE - RESILIENT FLOOR TILE 21 100% 0 16-Dec-2021A 14-Jan-2022 A IZ" REVIEW / APPROVE - RESILIENT FLOOR TILE
09300.B  REVIEW / APPROVE - CERAMIC TILE 21 100% 0 02-Mar-2022 A 03-Mar-2022 A | REVIEW / APPROVE - CERAMIC TILE |
10145.B  REVIEW / APPROVE - SIGNAGE 21 100% 0 19-Apr-2022 A  09-May-2022 A ‘ §D REVIEWIAPPROVE - SIGNAGE
FAB / DELIVER ‘ 27-Ju|-2022 FABIDELIVER
23700.0  FAB/DELIVER - HVAC EQUIP 90 100% 0 15-Aug-2021A 15-Mar-2022 A R 3"77"’3”*' JI’-‘KBLIEI’E’LIVEI"\""LHVAC’EQJUIP ””””””””””””””””
05211.D0  FAB/DELIVER - STEEL JOIST 60 100% 0 01-Sep-2021 A 22-Dec-2021A | l:' 'FAB / DELIVER - STEEL JOIST i ] |
26050.0 FAB/DELIVER - ELEC MATERIAL/EQUIP 20 100% 0 01-Oct-2021 A 01-Nov-2021A = FABIDELIVER ELEC MATERIAL/ EQUIP
05120.0 FAB/DELIVER - STRUCTURAL STEEL 60 100% 0 05-Oct-2021 A 20-Dec-2021A ——1 FAB/DELIVER - STRUCTURAL STEEL
08121.0  FAB/DELIVER - HM DOORS / FRAMES 45 100% 0 05-Oct-2021A 15-Feb-2022A | = . | =———> FAB/DELIVER - HM DOORS / FBAMES L
23050.0  FAB/DELIVER - HVAC MATERIAL 20 100% 0 05-Oct-2021A 15-Mar-2022A | = | | —————1 FAB/DELIVER-HVAC MATERIAL | | = =
22000.0 FAB/DELIVER - PLUMBING MATERIALS 20 100% 0 15-Oct-2021A 01-Nov-2021 A D FABIDELIVER PLUMBING MATERIALS ] o
08411.D0  FAB/DELIVER - ALUM ENTRANCES / STORE FRONTS 90 100% 0 18-Oct-2021 A 15-Jun-2022 A i ' = FAB / DELIVER -ALUM ENTRANCESI
07532.0  FAB/DELIVER - EPDM ROOFING 60 100% 0 01-Nov-2021A 05-Feb-2022 A I:I FABIDELIVER EPDM ROOFING | |
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Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
) » Cemples) FloatfTml u] JTA] s[ o] N[ D[ JTF[M[AM[ J] JTA] s| O[N] D] y]F[M[A[M] U] uT AT S| O]
21131.D  FAB/DELIVER - FIRE SUPPRESSION 45 100% 0 15-Nov-2021A  16-May-2022 A | F=———— FABIDELIVER-FIRE SUPPRESSION

28462.0 FAB/DELIVER - FIRE ALARM MATERIAL / EQUIP 60 100% 0 15-Nov-2021A 05-Feb-2022 A | l:' FABIDELIVER FIRE ALARM MATERIAL / EQUI
08710.0  FAB/DELIVER - DOOR HARDWARE 45  95% 2 22-Nov-2021A 25-Jul-2022 10| - ©==—————"1 FAB/DELIVER - DOOR HARDWAR
33421.0 FAB/DELIVER - STORM DRAINAGE 20 80% 4 10-Dec-2021 A 26-Jul-2022 5| B =1 FAB / DELIVER - STORM DRAINAG
05511.D0  FAB/DELIVER - METAL PAN STAIRS 90 100% 0 20-Dec-2021A 11-May-2022 A 3 §|:| FABIDELIVER METALPAN STAIRS ‘
05521.0  FAB/DELIVER - METAL RAILINGS 50 100% 0 20-Dec-2021A 11-May-2022A | = | | | E=———1 FAB/DELIVER - METALRAILINGS
08141.D  FAB/DELIVER - WOOD DOORS 45 90% 5 15-Jan-2022A 27-Jul-2022 6 — f"f"f’["""FAB"I’DE’LWER”WO’O’E’J”E’J’O’O’RS §
26511.D  FAB/DELIVER - LIGHTING FIXTURE 45 100% 0 25-Jan-2022A 25-Mar-2022 A - === FAB/DELIVER - LIGHTING FIXTURE = |
12321.0  FAB/DELIVER - CASEWORK 85 98% 2 01-Mar-2022 A 22-Jul-2022 3| L E:::' FAB / DELIVER - CASEWORK
22400.0 FAB/DELIVER - PLUMB FIXTURES 50 98% 1 01-Mar-2022A 21-Jul-2022 14| [=———21 FAB/DELIVER - PLUMB FIXTURES
09300.0  FAB/DELIVER - CERAMIC TILE 45 100% 0 29-Mar-2022A 17-Jun-2022 A P == FAB/DELIVER-CERAMICTILE
09650.0  FAB/DELIVER - RESILIENT FLOOR TILE 50 95% 3 15-Apr-2022A  25-Jul-2022 3 (IL—‘—"D’"FA’B’I’DELI’VER - RESILIENT FLOO}
10145D  FAB/DELIVER - SIGNAGE 40 90% 4 10-May-2022A 26-Jul-2022 3} . .. | | | E=T FAB/DELIVER-SIGNAGE = '
MOBILIZATION / SITE PREPARATION : W 10bJuI-2021 A MOBILIZATIONISITE PREPARATION
01500.SP  MOBILIZATION -Site Prep 5 100% 0 25-Jun-2021A 25-Jun-2021A | IMOBILIZATION‘-SIte Prep ‘ ] R |
| 31250.SP  EROSION & SEDIMENT CONTROL -Site Prep 2 100% 0 25-Jun-2021 A 01-Jul-2021 A Lo IJEROSIQN&SEDIMEN‘T PQNTROL -$l§e Prqp JJJJJJJJ
| 32311.SP  CONSTRUCTION FENCE & GATES -Site Prep 3 100% 0 01-Jul-2021A 03-Jul-2021A | | | CONSTRUCTION FENCE & GATES ’-Slté’P’fep ””””””””””””
' 01510.SP  TEMPORARY FACILITIES -Site Prep 3 100% 0 03-Jul-2021A  05-Jul-2021 A ' TEMPORARY FACILITIES -Site Prep =~ © =
| 01520.SP  STABILIZE ENTRANCE & STAGING AREA -Site Prep 3 100% 0 05-Jul-2021 A  10-Jul-2021 A I STABILIZE ENTRANCE & STAGING AREA*SIte Prep i
PHASE 1 v—v 05-Dec-2021 A, PHASE1 IREE IR IR AR
PLAYGROUND - v 01-Aug-2021A PLAYGROUND |
11480.01  DISABLE PLAYGROUND EQUIP - PG 5 100% 0 01-Jul-2021A 02-Jul-2021A | | DISABLE PLAYGROUNDEQUIP-PG
31200.01 GRADE PLAYGROUND - PG 3 100% 0 09-Jul-2021A  09-Jul-2021 A | GRADE PLAYGROUND -PG. | =
03301.01  F/R/P CONC CURBS - PG 4 100% 0 10-Jul-2021A  14-Jul-2021 A 1 FIRIP CONC CURBS - PG
31021.01 BACKFILL / GRADE - PG 2 100% 0 14-Jul-2021A  16-Jul-2021 A ‘ﬂ BACKFILL / GRADE - PG| o
11481.01  INSTALLRELOCATED PLAYGROUND EQUIP - PG 5 100% 0 20-Jul-2021A  23-Jul-2021A L INSTA‘LLLR!ELOQATEDLPJLAYGROQND EQU!P EG “““““
32920.01 'WOOD FIBER SAFETY MULCH - PG 4 100% 0 25-Jul-2021A  28-Jul-2021A | | | ﬂ’W’C’JOD”FIBER”SAFETY M’UI’-’CH"’PG ”””””””””””””””
01700.01  FINAL CLEAN - PG 3 100% 0 25-Jul-2021A  30-Jul-2021 A U FINALCLEAN-PG =
01705.01  FINAL INSPECTIONS - PG 3 100% 0 01-Aug-2021 A 01-Aug-2021 A o FINALINSPECTIONS PG o
SITE IMPROVEMENTS Y 05-Dec-2021 A, SITE 'MPROVEMENTs
02412.81  SITE/STRUCTURE DEMO - Site 5 100% 0 03-Jul-2021A  06-Jul-2021A L f' JSITE/S‘TRUJCTUBE DEMO-Site j ‘‘‘‘‘
31100.SI GRUBBING & CLEARING - Site 5 100% 0 10-Jul-2021A 13-Jul-2021A | | 1 GRUBBING & CLEARING "S’l’t’e"’i ”””””””””””””””””””
33702.SI INSTALL ELEC PRIMARY FEED - Site 5 100% 0 22-Jul-2021A  22-Jul-2021 A o INSTALLELEC PRIMARY FEED - Site =~ |
26055.5] ELEC IDENTIFICATION / SCHEDULING OF PRIMARY - Site 5 100% 0 27-Jul-2021 A  27-Jul-2021 A 1 ELEC IDENTIFICATION/SCHEDUUNG OF PRlMARY S'te |
01705.81  FINAL INSPECTIONS - Site 3 100% 0 30-Jul-2021A  30-Jul-2021 A | FINAL INSPECTIONS -Site = ‘ ‘
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Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
~ » Cemples) FloatfTml u[ JT AT s[ o] NJ D JTF[M[A]M] U] JTA] s[O]N]D J|FMA|M|J J[Als]|o]
33700.SI  INSTALL RELOCATED UTILITY POLE - Site 3 100% 0 05-Dec-2021A 05-Dec-2021A . TINSTALLRELOCATED UTILITY POLE - Site : '
33701.SI REMOVE EXIST UTILITY POLE - Site 3 100% 0 05-Dec-2021A 05-Dec-2021A | | . . | | | I REM’ovE’ExlsT’UTl’LiTY POLE-Site = | = |
PHASE 2 A m— 31-Aug-2022 PHASE2
AREA "A" - ADDITION - - P———————————-v 18-Aug-2022 AREA "A“ ADDITI
DEMOLITION w 13-Aug-2021 A DEmoLmoN ‘ |
02412.01 PLUMB DEMOLITION - Area "A" 3 100% 0 06-Aug-2021A 06-Aug-2021A | PLUMB DEMOLITION - Area "A"
| 02411.01  STRUCTURE DEMOLITION - Area "A" 10 100% 0 10-Aug-2021A 13-Aug-2021A | | = | L "STRUC’T’UR’E”E’)’EM”OLi’T’l’dN”Aféé“A"'”f ”””””””””””””””””
STRUCTURE N —— 25-Jul-2022, STRUGTURE
BASEMENT - - v—v 17-Dec-2021 A, BASEMENT R
31000.01 BUILDING PAD EXCAVATION & FILL - B Fir - Area "A" 5 100% 0 15-Aug-2021A 20-Aug-2021 A ‘ 1 BUILDING PAD EXCAVATION & FILL B Fir - Area "A“
31010.01 EXCAVATE FOUNDATION - B Fir - Area "A" 5 100% 0 25-Aug-2021A 27-Aug-2021A § I EXCAVATE FOUNDATION - B Fir - Area‘ "A" o
03300.01 F/R/P CONC FOUNDATION - B Fir - Area "A" 10 100% 0 10-Nov-2021A 15-Nov-2021A | = = | 1 FIRIP CONC FOUNDATION - BFir-Area"A"
03310.01 F/R/P CONC WALLS - B FIr - Area "A" 15 100% 0 15-Nov-2021 A 15-Nov-2021 A I FIRIP CONC WALLS - BFIrhArea AT
26053.01 ELEC U/G ROUGH-IN - B Fir - Area "A" 3 100% 0 25-Nov-2021A 01-Dec-2021A - 0 ELECUIG ROUGH-IN BFIr-Area"A"
22070.01 PLUMB U/G ROUGH-IN - B Fir - Area "A" 5 100% 0 07-Dec-2021A 10-Dec-2021A 1 PLUMB U/G ROUGH-IN - B Fir - Area *'A*' EEEEE
31020.01 BACKFILL / COMPACT FOUDATION - B Fir - Area "A" 5 100% 0 10-Dec-2021A 13-Dec-2021A | BACKFILL / COMPACT FOUDATION B FIr-Area
03315.01 F/R/P CONC SLAB & STAIRS - B Fir - Area "A" 5 100% 0 13-Dec-2021A 17-Dec2021A | = = = = 1 FIRIP CONC SLAB & STAIRS - BFIr-Area "A"
GROUND FLR v-—-—-—-v 25-Jul-2022, GROUND FLR
22073.02 PLUMB U/G ROUGH-IN - G FlIr - Area "A" 5 100% 0 07-Dec-2021A 10-Dec-2021A 1 PLUMB U/G ROUGH-IN - G Fir - Area "A" .
26051.02 ELEC U/G ROUGH-IN - G FIr - Area "A" 3 100% 0 07-Dec-2021 A 10-Dec-2021 A 1 ELEC U/G ROUGH-IN - G Flr Area"A"
03321.02 FINEGRADE / PREP S.0.G. - G FIr - Area "A" 8 100% 0 10-Dec-2021 A 15-Dec-2021A 1 FINEGRADE / PREP S.0.G. - G Flr~Area "A"
03330.02 INSPECT & POURS.0.G. - G Fir -Area "A" 2 100% 0 12-Dec-2021A 17-Dec-2021A U INSPECT & POURS.O.G.- GFIr-Area"A"
05121.02 STEEL BEAMS @ STAIRS - G Fir - Area "A" 3 100% 0 15-Dec-2021A 21-Dec-2021A o STEELBEAMS@STAIRS GFIr-Area™A" |
05311.02 METAL DECKING @ STAIRS - G Flr - Area "A" 9 100% 0 20-Dec-2021A 20-May-2022 A =il METALDECKING@STAIRS -G Flr - Are
05122.02 STEEL COLUMNS - G Fir - Area "A" 9 100% 0 20-Dec-2021A 31-Dec-2021A §D STEEL COLUMNS -GFIr-Area"A"
04221.02 CMU EXTERIOR WALLS - G Fir - Area "A" 10 100% 0 14-Jan-2022A 01-Feb-2022 A 'O CMU EXTERIOR WALLS - G FIr -Area "A"
04222.02 CMU INTERIOR WALLS - G Fir - Area "A” 5 100% 0 25-Jan-2022A 15-Apr-2022A }’"""“”"""’*"""’*”}”ijl”‘CMU’iNTEﬁiORWA’LLS”’G’FIF"’A’r’éé""A"‘
03310.02 F/R/P CONC BOND BEAMS - G Fir - Area "A" 5 100% 0 01-Feb-2022 A 15-Apr-2022 A == F/IR/P CONC BOND BEAMS - G Fir -Area
05511.02 STEEL STAIRS & LANDING - G Fir - Area "A" 5 100% 0 01-May-2022A 20-May-2022 A | B STEEL STAIRS & LANDING GFlr- Arei
03316.02 POUR STAIR TREADS / LANDINGS - G Flr - Area "A" 3 0% 321Jul2022  25-Jul-2022 4| 3 1 POURSTAIR TREADS/ LANDINGS
1ST FLOOR | | v-—-————-v 25-Jul-2022, 1ST FLOOR
22070.03 PLUMB U/S ROUGH-IN - 1st Fir - Area "A" 5 100% 0 05-Dec-2021A 10-Dec2021A | = | i PLUMB U/SROUGH-IN - 15t Fir - Area "A"
26053.03 ELECT - U/S ROUGH-IN - 1st FIr - Area "A" 3 100% 0 05-Dec-2021A 10-Dec-2021A ‘” ELECT - U/S ROUGH-IN - 1st Fir - Area "A"
05121.03 STEEL BEAMS - 1st Fir - Area "A" 10 100% 0 20-Dec-2021 A 31-Dec-2021 A §D STEEL BEAMS - 1st FIr - Area "A" =
05122.03 STEEL COLUMNS - 1st Fir - Area "A 5 100% 0 21-Dec-2021A 31-Dec-2021A -0 STEEL COLUMNS - 1st Fir - Area j‘»«f
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Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q

- » Cemples) FloatfTm] u[ uT A] s[ o] NJ D[ JTF[M[A]M] J JASONDJ|F|MAM|J J[Als]|o]
05311.03 METAL DECKING - 1st FIr - Area "A" 5 100% 0 22-Dec-2021A 31-Dec-2021A . . | | B METALDECKING - 1stFiIr-Area"A" = = = =
03320.03 F/R/P CONC SLAB - 1st Fir - Area "A" 8 100% 0 22-Jan-2022A 24-Jan-2022 A I §"ﬂ"’F/R/P"CONC’SLAB’”1si’|’=’|’r’ A’réé’"A“”s ””” e
04220.03 CMU EXTERIOR WALLS - 1st FIr - Area "A" 15  98% 0 02-Feb-2022A  21-Jul-2022 3 ~ E====—7 CMU EXTERIOR WALLS - 1st Flr ﬁ
03310.03 F/R/P CONC BOND BEAMS - 1st Fir - Area "A" 5 100% 0 26-Feb-2022 A 15-Apr-2022 A ‘ - = F/IR/IP CONC BOND BEAMS - 1st Flr - Area
04221.03 CMU INTERIOR WALLS - 1st Fir - Area "A" 5 100% 0 01-Mar-2022A 15-Apr-2022 A - =3 CMU INTERIOR WALLS - 1st Fir - Area "A“
05511.03 STEEL STAIRS & LANDING - 1st Fir - Area "A" 5 100% 0 16-May-2022A 20-May-2022A | & . 0 ﬂLSerEIT S‘TAIRS&IA-AJNDING‘ 1stAFIr f”‘
03316.03 POUR STAIR TREADS / LANDINGS - 1st Fir - Area "A 3 0% 321-Jul-2022  25-Jul-2022 4l 1. POUR ST’AiRTREAbS”/’L’ANDlNGs
ROOF | w 05-Jan-2022A ROOF ' @
05120.04 STEEL BEAMS - RF -Area "A" 10 100% 0 20-Dec-2021 A 31-Dec-2021A § o STEEL BEAMS RF - Area ”'A“ j
05210.04 STEEL JOIST - RF -Area "A" 8 100% 0 22-Dec-2021A 31-Dec-2021A - 0 STEEL JOIST -RF -Area "A" |
05310.04 METAL DECKING - RF - Area "A" 8 100% 0 22-Dec-2021 A 05-Jan-2022 A O METALDECKING - RF - Area "A"
EXTERIOR | p— 08hAuga2022 EXTERIOR
BASEMENT - o | Y— 03-Aug-2022 BASEMENT
07215.01 RIGID INSULATION - Ext - B FIr - Area "A" 5 100% 0 03-Jan-2022A 03-Jan-2022 A ! RIGID INSULATION Ext- BFlr - Area “A“‘ |
07250.01 WEATHER BARRIERG - Ext - B Fir - Area "A" 5 100% 0 03-Jan-2022A 03-Jan-2022 A | WEATHER BARRIERG - Ext - BFlr—Area AT
04261.01 CMU VENEER - Ext - B FIr - Area "A" 10 100% 0 04-Apr-2022 A  20-May-2022 A | == CMU VENEER - Ext BFir-Area "A"
04720.01 CAST STONE SILLS - Ext - B Fir - Area "A" 5 75% 1 27-May-2022A 22-Jul-2022 " §”’Iil”CK§T’ST’6NE SI’L’LS“’I"E’)’(’{"TB’FI’E -4
09911.01 PAINTING - Ext - B FIr - Area "A" 10 75% 3 06-Jun-2022A 03-Aug-2022 1| 330 PAINTING - Ext - BFlr - Area "A"
08122.01 HM DOORS/FRAMES - Ext - B FIr - Area "A" 3 0% 322-Jul-2022  27-Jul-2022 1] 1 HM DOORSIFRAMES Ext - B Fl
07920.01 CAULKING - Ext - B FIr - Area "A" 5 0% 5 27-Jul-2022  03-Aug-2022 1| . N 0 CAULKING - Ext - B FIrFArea "A“
GROUND FLR ‘ i w--—v 08-Aug-2022 GROUND FLR |
06102.02 ROUGH CARPENTRY / BLOCKING - Ext - G Flr - Area "A" 5 100% 0 07-Mar-2022A 14-Mar-2022 A A A o *RbUGH’éARﬁENfRY’/‘BL’deiN’c’;’”’Eii”’“c;|
07215.02 RIGID INSULATION - Ext - G Fir - Area "A" 5 100% 0 29-Apr-2022A  29-Apr-2022A | RIGID INSULATION - Ext - G Fir - Area "A
07250.02 WEATHER BARRIERG - Ext - G Flr - Area "A" 5 100% 0 29-Apr-2022 A  29-Apr-2022 A | - | WEATHER BARRlERG Ext - G Fir -Area
04261.02 BRICK VENEER - Ext - G Flr - Area "A" 10 75% 3 30-May-2022A  25-Jul-2022 8| - == BRICK VENEER - Ext - G Fir -Area
08411.02 ALUMN WINDOWS - Ext - G Fir - Area "A" 5 50% 3 13-Jun-2022 A  25-Jul-2022 8 . =0, ALUMN WINDOWS : Ext - G Flr- A
08511.02 CURTAIN WALL - Ext - G Flr - Area "A" 5 0% 521-Jul-2022  27-Jul-2022 8 }"""’*"*"""’*"""“"*"""”"*""’”“’}"ﬂ”GUh’T’AIN’WALL"’Ei&i”"’G’Fif”’Aiea
08800.02 GLAZING - Ext - G Flr - Area "A" 5 0% 525-Jul-2022  01-Aug-2022 8| - U GLAZING -Ext- GFir-Area"A"
23061.02 LOUVERS - Ext - G Flr - Area "A" 3 0% 325-Jul-2022  28-Jul-2022 10/: | LOUVERS - Ext GFlIr -Area "A"
07920.02 CAULKING - Ext - G Flr - Area "A" 5 0% 501-Aug-2022  08-Aug-2022 8| 3 1 CAULKING -Ext- GFlr- Arqa “A'
1ST FLOOR | | v-———v 08hAugh2022 1ST FLOOR
06102.03 ROUGH CARPENTRY / BLOCKING - Ext - 1st Fir - Area "A" 5 100% 0 07-Mar-2022A 14-Mar2022A | . . . . | o ROUGH CARPENTRY / BLOCKING - Ext - 1st
07215.03 RIGID INSULATION - Ext - 1st FIr - Area "A" 5 100% 0 29-Apr-2022A  29-Apr-2022 A - | | RIGID INSULATION - Ext - 1st Fir - Area "4
07250.03 WEATHER BARRIERG - Ext - 1st Fir - Area "A" 5 100% 0 29-Apr-2022 A  29-Apr-2022 A | . | WEATHER BARRIERG - Ext - 1st Fir - Are;
04261.03 BRICK VENEER - Ext - 1st Flr - Area "A" 10 75% 3 13-Jun-2022A  25-Jul-2022 8| - | | £ BRICK VENEER - Ext - 1st Fir - Are
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Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. Lo GEmEE) FoatfTm] o] J[ A s|o[N[o] JTF[M[A]M] J]JTA] S| O[N[D] JTF[M[A[M[J[ JTA[S]O]
07920.03 CAULKING - Ext - 1st FIr - Area "A" 5 75% 1 13-Jun-2022A 08-Aug-2022 8 BT CAULKING -Ext-1stFir-Area "A
08411.03 ALUMN WINDOWS - Ext - 1st FIr - Area "A" 5 50% 3 13-Jun-2022A 25-Jul-2022 15 §Ifﬂ"ALUMN WINDOWS - Ext - st Fir -/
08511.03 CURTAIN WALL - Ext - 1st Fir - Area "A" 10 50% 5 17-Jun-2022A 27-Jul-2022 15| T CURTAIN WALL - Ext st Fir - Are
08800.03 GLAZING - Ext - 1st FIr - Area "A" 10 50% 5 20-Jun-2022A 27-Jul-2022 15|, - 0 GLAZING - Ext - 1st Fir - Area A"
07625.03 SCUPPERS & DOWNSPOUTS - Ext - 1st Fir - Area "A" 10 0% 10 25-Jul-2022  08-Aug-2022 8| .o SCUPPERS&DOWNSPOUTS -E)
07630.03 METAL COPING - Ext - 1st Fir - Area "A" 5 0% 525Jul-2022 01-Aug2022 13| 0 METALCOPING -Ext- 1stFlr - Ar
23061.03 LOUVERS - Ext - 1st FIr - Area "A" 3 0% 3 28-Jul-2022  02-Aug-2022 12 R ‘"("ﬂ"’L’O’UVERS"’Ext’"’1’et"Fir"’Are’a”“A"
ROOF | v—v 02-Aug:2022, ROOF = = = '
07532.04 EPDM ROOFING SYSTEM - RF - Area "A" 10 100% 0 10-Feb-2022A 15-Mar-2022A ‘=1 EPDM ROOFING SYSTEM - RF - Area "A" |
| 06100.04 ROUGH CARPENTRY / BLOCKING - RF - Area "A" 10 100% 0 04-Mar-2022A 08-Mar-2022 A | ROUGH CARPENTRY:/ BLOCKING - RF - Area
| 22070.04 PLUMB ROOF DRAINS - RF - Area "A" 5 100% 0 13-Jun-2022A 13-Jun-2022 A |1 PLUMB ROOF DRAINS - RF - Area "A"
| 07720.04 ROOF ACCESS HATCH - RF - Area "A" 3 0% 326-Jul-2022  28-Jul-2022 4 }""""""”””””””””’”’""""""}"i"RO’GFA’C’CESQ’HAT’CH”’RF”Afé’a’
| 23055.04 MECH PIPE CURBS - RF - Area "A" 3 0% 329-Jul-2022  02-Aug-2022 4| - - | 1 MECH PIPE CURBS - RF - Area "A'
ROUGH-IN | | Y_V03—Aug—2022 ROUGH-IN § |
BASEMENT I o Y=V 04May-2022 A, BASEMENT
22071.01 PLUMB ROUGH-IN - B Fir - Area "A" 5 100% 0 07-Mar-2022A 14-Mar-2022 A -0 PLUMB ROUGH-IN - B FIr - Area "A"
26052.01 ELEC ROUGH-IN - B Fir - Area "A" 5 100% 0 08-Mar-2022A 15-Mar2022A | = = . = 0 ELECROUGH-IN - BFir-Area"A"
28462.01 FIRE ALARM ROUGH-IN - B FIr - Area "A" 3 100% 0 15-Mar-2022A 18-Mar-2022 A I FIREALARM ROUGH-IN B Fir - Area “A"
26058.01 ELEC WIRING - B FIr - Area "A" 5 100% 0 15-Mar-2022A 22-Mar-2022 A /1. ELEC WIRING - BiFIr - Area "A" ] 1
28160.01 ACCESS & SECURITY ROUGH - B Fir - Area "A" 3 100% 0 18-Mar-2022A 23-Mar-2022 A 1 ACCESS & SECURITY ROUGH - B Fir - Area
21130.01 FIRE PROTECTION RISER/ ROUGH-IN - B Fir - Area "A" 10 100% 0 31-Mar-2022 A 14-Apr-2022 A o FIRE PROTECTION RISER/ ROUGH IN - E
01710.01 INSPECT ROUGH-IN -1st Fir - P2 3 100% 0 04-May-2022A 04-May-2022 A . IINSPECT ROUGH-N-IstFir-P2
GROUND FLR | 03-Aug-2022, GROUND FLR |
26052.02 ELEC WALL ROUGH-IN - G FIr - Area "A" 10 100% 0 01-Feb-2022A 15-Mar-2022 A - =3 ELEC WALL ROUGH-IN - G Fir - Area “A“‘
28160.02 ACCESS & SECURITY ROUGH-IN - G Fir -Area "A" 5 100% 0 05-Feb-2022A 15-Mar-2022 A = ACCESS&SECURITY ROUGH-IN G Fir - Ar
28462.02 FIRE ALARM ROUGH-IN - G FIr - Area "A" 10 100% 0 05-Feb-2022A 15-Mar-2022A =3 FIREALARM ROUGH-IN - G Flr - Area “A“
26241.02 ELEC PANELS - G Fir - Area "A" 10 100% 0 05-Feb-2022A 15-Mar-2022 A 7 =2 ELECPANELS- GFir-Area"A" |
26054.02 ELEC OH ROUGH-IN - G Fir - Area "A" 10, 100% 0 15-Feb-2022A 18-Mar-2022 A '3 ELEC OHROUGH-IN - G Fir - Area "A"
08121.02 HM DOOR FRAME - G Fir - Area "A" 5 100% 0 16-Feb-2022A 01-Mar-2022 A '8 HM DOOR FRAME - G Flr - Area AT
22071.02 PLUMB WALL ROUGH-IN - G FIr - Area "A" 10 100% 0 14-Mar-2022 A 28-Mar-2022 A '8 PLUMB WALL ROUGH-IN 'GFlr - Area “A“
26060.02 ELEC WIRING - G FIr - Area "A" 10 100% 0 15-Mar-2022A 01-Apr-2022 A 'O ELEC WIRING - GFIr~Area AT
06105.02 ROUGH CARPENTRY / BLOCKING - G Fir - Area "A" 5 100% 0 18-Mar-2022A 25-Mar-2022A | . = | D*ﬁb’UGH’CA“RPENTRY’i BLOCR]N’G”‘G”Fir -/
22072.02 PLUMB OH ROUGH - G Fir - Area "A" 10 100% 0 04-Apr-2022 A  08-Apr-2022 A I PLUMB OH ROUGH - G Flr - Area "A" 1 ;
09223.02 FRAME DRYWALL CEILINGS - G FIr - Area "A" 5 100% 0 10-Apr-2022 A 20-Apr-2022 A 0 FRAME DRYWALL CEI!-ING;S - G Flr - Areg
23051.02 HVAC BRANCH DUCT ROUGH-IN - G Flr - Area "A" 10 100% 0 11-Apr-2022A  15-Apr-2022 A 1 HVAC BRANCH DUCT ROUGH-IN - G Flr -

T/ Actual Work
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q

. » Cemples) FloatfTml u[ JTA] s| o] N] D[ JTF[M[A]M] J] JTA] S| O[N] D] J FMAM| JA| o|
23052.02 HVAC MAIN DUCT ROUGH-IN - G Fir - Area "A" 10 100% 0 11-Apr-2022A  15-Apr-2022 A i+ HVACIMAN DUCT ROUGHIN - GFir - Ars
01710.02 INSPECT ROUGH-IN - G Fir - Area "A" 3 100% 0 13-Apr-2022 A  13-Apr-2022 A I R R A R R I INSPECT ROUGH-IN - G Flr| ’AFé’a’"'A"""i"‘
26272.02 ELEC WIRING EQUIP - G FIr - Area "A" 5 100% 0 15-Apr-2022A 01-May-2022 A F! ELEQV\(IR!NG I;EQ‘UIPl G Flr -Area "A"
21130.02 FIRE PROTECTION ROUGH-IN - G FlIr - Area "A" 15 100% 0 05-May-2022 A 16-May-2022 A | 0 FIRE PROTECTION ROUGH-IN - G Fir -/
23055.02 HVAC DUCT INSULATION - G Flr - Area "A" 5 0% 521-Jul-2022  27-Jul-2022 9| | 0 HVAC DUCT INSULATION - G Fir -
23700.02 HVAC EQUIP - G Flir - Area "A" 10 0% 10 21-Jul-2022 03-Aug-2022 4| U HVAC EQUIP - G Fir - Area "A"
1STFLOOR ey MﬁﬁélAﬁgi’Z’O’ii TS’T"FL()’(’)’R*"’: ”””””
26052.03 ELEC WALL ROUGH-IN - 1st Fir - Area "A" 10 100% 0 15-Feb-2022 A 11-Apr-2022 A =1 ELEC WALL ROUGH-IN - 1st Fir - Area “A"
28160.03 ACCESS & SECURITY ROUGH-IN - 1st FIr - Area "A" 5 100% 0 15-Feb-2022A  11-Apr-2022 A 'C=3 ACCESS & SECURITY ROUGH-IN - 15t Fir 1
28462.03 FIRE ALARM ROUGH-IN - 1st Fir - Area "A" 10 100% 0 15-Feb-2022A 11-Apr-2022 A §l:' FIRE ALARM ROUGH-IN 1st Fir - Area “A"
26241.03 ELEC PANELS - 1st Fir - Area "A" 10 100% 0 21-Feb-2022A 11-Apr-2022 A =0 ELEC PANELS - 1stFir-Area"A"
08121.03 HM DOOR FRAME - 1st Fir - Area "A" 5 100% 0 28-Feb-2022A 03-Mar-2022A | | . | i (”ﬂ”HM’D’C’)’éR’FRAME"’1éi’ifl’f"AFé’a""'A""’T"""f"’
26054.03 ELEC OH ROUGH-IN - 1st FIr - Area "A" 10 100% 0 10-Mar-2022A 23-Mar-2022 A - |0 ELEC OH ROUGH-IN - 1st FIr - Area "A"
09223.03 FRAME DRYWALL CEILINGS - 1st FIr - Area "A" 5 100% 0 17-Mar-2022A 23-Mar-2022 A 1 FRAME DRYWALL CEILINGS - 1st Fir - Area
22072.03 PLUMB OH ROUGH - 1st FIr - Area "A" 10 100% 0 20-Mar-2022A 10-Apr-2022 A |:| PLUMB OH ROUGH -1st Fir - Area "A"
26060.03 ELEC WIRING - 1st Flr - Area "A" 10 100% 0 24-Mar-2022 A 06-Apr-2022 A i O ELEC WIRING - 1stFir -Area "A"
22071.03 PLUMB WALL ROUGH-IN - 1st Fir - Area "A" 10 100% 0 25-Mar-2022 A 10-Apr-2022A | . 00 E’j"P’I’-’UMBWA’L’L’ROUGH’iN"’Té’t’FI’F"A’fé’é”ﬁ
23052.03 HVAC MAIN DUCT ROUGH-IN - 1st Fir - Area "A" 10 100% 0 08-Apr-2022A 21-Apr-2022 A - B HVAC MAIN DUCT ROUGHE-IN - 1st Fir - Ar
23051.03 HVAC DUCT ROUGH-IN - 1st FIr - Area "A" 10 100% 0 15-Apr-2022 A  28-Apr-2022 A ‘D HVAC DUCT ROUGH-IN - 1st Fir - Area "A
06105.03 ROUGH CARPENTRY / BLOCKING - 1st FIr - Area "A" 5 100% 0 22-Apr-2022 A 29-Apr-2022 A 0 ROUGHCARPENTRY/ BLOG‘KllNG 11$tE
21130.03 FIRE PROTECTION ROUGH-IN - 1st Fir - Area "A" 10 100% 0 05-May-2022 A 16-May-2022 A 8 FIRE PROTECTION ROUGH-IN - 1st Flr -
01710.03 INSPECT ROUGH-IN - 1st Fir - Area "A" 1 100% 0 16-May-2022 A 20-May-2022 A Do i WNSP’EC’T"R’@UGH?I’NW’1”s’t”F’I’r”~’A’ré5"‘A“
23055.03 HVAC DUCT INSULATION - 1st Fir - Area "A" 5 0% 521-Jul-2022  27-Jul-2022 8| - | 0 HVAC DUCT INSULATION - 1st Fir
23700.03 HVAC EQUIP - 2nd Fir - P2 10 0% 10 21-Jul-2022  03-Aug-2022 3| O HVACEQUIP-2ndFir-P2
26272.03 ELEC WIRING EQUIP - 1st Fir - Area "A" 5 0% 5 28-Jul-2022 03-Aug-2022 3| - 0 ELEC WIRING EQUIP - 1st Flr-Arﬁ

| v—v 18-Aug-2022, FINISHES

BASEMENT [ ﬁ’biQAﬁgé’O’z’é”’B’ASEM’EN‘I‘””"”"”’
09912.01 PAINT PRIME COAT - B Fir - Area "A" 3 75% 1 06-Jun-2022A 21-Jul-2022 9! =21 PAINT PRIME COAT - BFir-Area '
21031.01 FIRE SPRINKLER HEADS / TRIM - B Fir - Area "A" 3 0% 321-Jul-2022  25-Jul-2022 9| ‘ I FIRE SPRINKLER HEADSI TRIM-‘
26511.01 ELEC LIGHTING FIXTURES - B Fir - Area "A" 3 0% 321Jul2022  26-Jul-2022 11| 1 ELEC LIGHTING FIXTURES - B Fir
08710.01 INSTALL HARDWARE - B FIr - Area "A" 3 0% 3 26-Jul-2022 28-Jul-2022 9| I INSTALL HARDWARE - B Fir - Are;
09913.01 PAINT FINISH COAT - B Fir - Area "A" 3 0% 326-Jul-2022  28-Jul-2022 9 IPAINT FINISH COAT - B Fir - Area
28110.01 ACCESS & SECURITY DEVICE / TRIM - B Fir - Area "A" 3 0% 3 26-Jul-2022 28-Jul-2022 12| I ACCESS & SECURITY DEVICE/TF
05522.01 RAILINGS - B Fir - Area "A" 5 0% 526-Jul-2022  01-Aug-2022 9| D RAILINGS - BFir -Area "A" | ‘ ] :
26150.01 ELEC DEVICE/TRIM - B Fir - Area "A" 3 0% 327-Jul-2022  29-Jul-2022 13| | ELEC DEVICE / TRIM - BFlr -Area

1 Actua Work B Critical Remaining Work W=y S\, ymary Page 7 of 18 BAR CHART - SBES-UPD5

[ Remaining Wok

€ Milestone




SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. Cemples) Float{Tm] u[ JT AT s[ o] N[ D[ JTF[M[A]M] J] JTA] s| O[N] D[ ] F[M[A[M]J] U] ATS]|O
28312.01 INSTALL F/A DEVICE / TRIM - B Fir - Area "A" 3 0% 3 27-Jul-2022  29-Jul-2022 13 ¢ . . . . ¢ LINSTALLF/ADEVICE/TRIM - B Fl|
GROUND FLR v-—-v “””’"1’éLAu§-’z’6’2‘2J’GRCT)UNE)’I’-‘LR"( |
27130.02 COMM PULL CABLE - G FIr - Area "A" 5 100% 0 12-May-2022A 20-May-2022 A '0: COMM PULL CABLE - G Fir -Area A"
01720.02 INSPECT - MEP CEILING - G FIr - Area "A" 3 100% 0 16-May-2022 A 20-May-2022 A ﬂ INSPECT MEP CEILING - G Fir - Area '
09290.02 HANG & FINISH GYPSUM BOARD - G Fir - Area "A" 8 100% 0 20-May-2022 A 03-Jun-2022 A ‘ O HANG & FINISH G\CPSUM BOARD - ;G;
26511.02 ELEC LIGHTING FIXTURES - G Fir - Area "A" 10 75% 3 30-May-2022A 25-Jul-2022 8| E==0 ELEC LIGHTING FIXTURES - G Fir
09912.02 PAINT PRIME COAT - G Fir - Area "A" 5 100% 0 06-Jun-2022A 15-Jun-2022A | | i o Ij"PAiNT’PRiM’E’C’O’AT’"’G’Fif")’&fé!a”'ib;"
09300.02 CERAMIC TILE - G Fir - Area "A" 10 50% 5 15-Jun-2022A  27-Jul-2022 5/ T GERAMIC TILE - G Fir -Area "A" ‘
09511.02 ACOUSTICAL CLG GRID - G Fir - Area "A" 10 100% 0 20-Jun-2022A  15-Jul-2022 A j = ACOUSTICAL CLG GRID - G Fir - A|
21031.02 FIRE SPRINKLER HEADS / TRIM - G FlIr - Area "A" 5 90% 1 25-Jun-2022A 21-Jul-2022 15! - O3 FIRE SPRINKLER ‘I-IEADS‘I‘TR!M- 14
09913.02 PAINT FINISH COAT - G Fir - Area "A" 5 90% 1 05-Jul-2022A  21-Jul-2022 15| - {3 PAINT FINISH COAT - G Flr - Area '
26150.02 ELEC DEVICE/ TRIM - G FIr - Area "A" 5 90% 1 05-Jul-2022A  21-Jul-2022 18 E""""""""""""""’""""""""’}EI"ELEC’I’J’EViCE’/’TﬁlM””G’F’I’r"’A’ré’a’
27131.02 COMM DEVICE / TRIM - G FIr - Area "A" 5 50% 3 05-Jul-2022A  25-Jul-2022 18| CI. COMM DEVICE/ TRIM - G Fir - Are
28312.02 INSTALL F/A DEVICE/ TRIM - G FIr - Area "A" 5 50% 3 05-Jul-2022A  25-Jul-2022 18| o INSTALL F/A DEVICE / TRIM - G Flj
09512.02 INSTALL ACOUSTICAL CLG TILE - G FlIr - Area "A" 5 80% 1 10-Jul-2022A  21-Jul-2022 14|, a INSTALLACOUSTICALCLG TILE-
23050.02 HVAC GRILLES / TRIM - G Fir - Area "A" 6 0% 6 21-Jul-2022 28-Jul-2022 8| - 0 HVAC GRILLES /TRIM - G Fir -Ar,
23090.02 HVAC CONTROLS / TRIM - G Fir - Area "A" 4 0% 425-Jul-2022  28-Jul-2022 8 ["""""""""""""""""""""""’1"i"HVAC’C’O’N’T’RO’LS?’T’RI’M’"’G’i—"l’f’-]
09654.02 RESILIENT TILE - G FIr - Area "A" 5 0% 5 25-Jul-2022 01-Aug-2022 13| - 0 RESILIENT TILE - G Fir - Area "A"
28110.02 ACCESS & SECURITY DEVICE / TRIM - G Fir - Area "A" 5 0% 526-Jul-2022  01-Aug-2022 12| 0 ACCESS & SECURITY DEVIQE/TI
05522.02 RAILINGS - G FIr - Area "A" 5 0% 526-Jul-2022  01-Aug-2022 9| 0 RAILINGS - GFlIr-Area"A" |
09651.02 INSTALL RUBBER BASE - G Flr - Area "A" 3 0% 3 27-Jul-2022 01-Aug-2022 13| 1 INSTALLRUBBER BASE - G Flr -
06411.02 MILLWORK - G Fir - Area "A" 5 0% 528-Jul-2022  03-Aug-2022 s| . 0 MLLWORK: GFIr-AreaTA"
08141.02 HANG DOORS - G FIr - Area "A" 5 0% 528-Jul-2022  03-Aug-2022 7| - 0 HANG DOORS - G Fir - Area “A“ ‘
08710.02 INSTALL HARDWARE - G Fir - Area "A" 5 0% 529-Jul-2022  04-Aug-2022 9| 0 INSTALL HARDWARE - G Fir - Are
10110.02 MARKER & SMART BOARDS - G FIr - Area "A" 3 0% 329-Jul-2022  02-Aug-2022 1| ] MARKER & SMART BOARDS - G
10141.02 SIGNAGE - G FIr - Area "A" 3 0% 329-Jul-2022  02-Aug-2022 11 | SIGNAGE - G FIr-Area "A"
22400.02 PLUMB FIXTURES / TRIM - G FlIr - Area "A" 5 0% 5 04-Aug-2022  10-Aug-2022 5 }""""""""""""""’""""""""""’ii’P’LUMB’FI’XTURES’/’T’RIM"”G’F’IF
23058.02 HVAC EQUIP START-UP - G Fir - Area "A" 5 0% 5 04-Aug-2022  10-Aug-2022 4| 0 HVAC EQUIP START-UP - G Flr - n
09500.02 INSTALL CLG SOUND PANELS - G Fir - Area "A" 5 0% 505-Aug-2022  11-Aug-2022 4| 1 INSTALL CLG SOUND PANELS -
10280.02 RESTROOM ACCESSORIES - G Flr - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 5. 1 RESTROOM ACCESSORIES - GF
23059.02 HVAC TEST & BALANCE - G Fir - Area "A" 5 0% 512-Aug-2022  18-Aug-2022 4 IJHVACTEST&BALANc:EGFIr
1ST FLOOR v——-v 17-Aug-2022 1STFLOOR
27130.03 COMM PULL CABLE - 1st FIr - Area "A" 5 100% 0 16-May-2022 A 30-May-2022 A 'O COMM PULL CABLE - 1st Flr - Area “A"
01720.03 INSPECT - MEP CEILING - 1st Fir - Area "A" 3 100% 0 16-May-2022 A 20-May-2022 A | ﬂllN:SI?Elch MEECEIMNG: 11st1FI1r Arleal
09290.03 HANG & FINISH GYPSUM BOARD - 1st Fir - Area "A" 8 100% 0 20-May-2022 A 03-Jun-2022 A - O HANG & FINISH GYPSUM BOARD - 1s{
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) Float{Tm] u[ JT AT s[ o] N[ D[ JTF[M[A]M] J] JTA] s| O[N] D[ ] F[M[A[M]J] U] ATS]|O
26511.03 ELEC LIGHTING FIXTURES - 1st Fir - Area "A" 10  75% 3 30-May-2022 A 25-Jul-2022 of . =0 ELECLIGHTING FIXTURES - IsfFl
09912.03 PAINT PRIME COAT - 1st Fir - Area "A" 5 100% 0 06-Jun-2022A 15-Jun-2022A | | . . a PAI’NT’P’RIM’E’COAT”’i’ét”F’I’r"’A’réé
09913.03 PAINT FINISH COAT - 1st Fir - Area "A" 10 100% 0 13-Jun-2022A 10-Jul-2022 A B3 PAINT FINISH COAT - 1st Fir - Area
09511.03 ACOUSTICAL CLG GRID - 1st FIr - Area "A" 10 100% 0 20-Jun-2022A  20-Jul-2022 A ; EI' 'ACOUSTICAL CLG GRID 1stFir -4
26150.03 ELEC DEVICE / TRIM - 1st FIr - Area "A" 5 90% 1 01-Jul-2022A  21-Jul-2022 18| - O ELEC DEVICE / TRIM - 1st Flr - Arez
21031.03 FIRE SPRINKLER HEADS / TRIM - 1st Fir - Area "A" 5 70% 2 10-Jul-2022A  22-Jul-2022 of O FIRESPRINKLER HEADS/TRIM - 1
23050.03 HVAC GRILLES / TRIM - 1st FIr - Area "A" 6 100% 0 10-Jul-2022A  20-Jul-2022 A I A AR B A O HVAC GRILLES / TRIM - 1st Fir - At
27131.03 COMM DEVICE / TRIM - 1st FIr - Area "A" 5 60% 2 10-Jul-2022A  22-Jul-2022 18| ‘a; COMM DlE\(lclEllTlRllMl 1stFir - Ars
28110.03 ACCESS & SECURITY DEVICE / TRIM - 1st Fir - Area "A" 5 60% 2 10-Jul-2022A  22-Jul-2022 18|’ ‘0 ACCESS & SECURITY DEVICE/ TR
28312.03 INSTALL F/A DEVICE / TRIM - 1st FlIr - Area "A" 5 60% 2 10-Jul-2022A  22-Jul-2022 18| ‘0! INSTALL F/A DEVICE / TRIM - 1st i
09300.03 CERAMIC TILE - 1st FIr - Area "A" 10  80% 2 10-Jul-2022A  22-Jul-2022 JiNEE R 0 CERAMIC TILE - 1st Fir - Area "A"
23090.03 HVAC CONTROLS / TRIM - 1st FIr - Area "A" 4 0% 421-Jul2022  26-Jul-2022 o Ll fﬂ"HVAC 'CONTROLS / TRIM - 1st Fir |
06411.03 MILLWORK - 1st FIr - Area "A" 5 0% 525Jul-2022  29-Jul-2022 3| 1 MILLWORK - 1st Fir - Area "A"
05522.03 RAILINGS - 1st FIr - Area "A" 5 0% 5 26-Jul-2022 01-Aug-2022 9! 0 RAILINGS - 1st Flr~Area A"
08141.03 HANG DOORS - 1st FIr - Area "A" 5 0% 5 01-Aug-2022  05-Aug-2022 3 - 0 HANG DOORS - 1st Fir - Area “A"
09512.03 INSTALL ACOUSTICAL CLG TILE - 1st Fir - Area "A" 5 0% 5 04-Aug-2022  10-Aug-2022 IR 0 INSTALL ACOUSTICAL CLG TILE
22400.03 PLUMB FIXTURES / TRIM - 1st Fir - Area "A" 5 0% 5 04-Aug-2022  10-Aug-2022 sl §ﬁ’P’LUMB’FI’XTURESI’ TRIM - 1st Fl
23058.03 HVAC EQUIP START-UP - 1st Fir - Area "A" 5 0% 5 04-Aug-2022  10-Aug-2022 3| 0 HVAC EQUIP START-UP - 11s1t Elr;
09500.03 INSTALL CLG SOUND PANELS - 1st Fir - Area "A" 5 0% 5 05-Aug-2022  11-Aug-2022 3| 0 INSTALL CLG SOUND PANELS -
08710.03 INSTALL HARDWARE - 1st FIr - Area "A" 5 0% 5 08-Aug-2022  12-Aug-2022 3| 1 INSTALL HARDWARE - 1st Flr - A
09654.03 RESILIENT TILE - 1st FIr - Area "A" 5 0% 508-Aug-2022  12-Aug-2022 sf | 1 RESILENTTILE-1stFlr lAreaL 4
10110.03 MARKER & SMART BOARDS - 1st FIr - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 sl 1 MARKER & SMART BOARDS - 1s
10141.03 SIGNAGE - 1st Fir - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 5/ 1 SIGNAGE - 1st Fir - Area "A"
10280.03 RESTROOM ACCESSORIES - 1st FIr - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 5| ! RESTROOM ACCESSORIES - 1st
09651.03 INSTALL RUBBER BASE - 1st FIr - Area "A" 3 0% 3 10-Aug-2022  12-Aug-2022 3| §ﬂ INSTALL RUBBER BASE - 1st Fir
23059.03 HVAC TEST & BALANCE - 1st FIr - Area "A" 5 0% 5 11-Aug-2022  17-Aug-2022 5| 0 HVAC TEST & BALANCE - 1st Fli
" SITE IMPROVEMENTS - P2 777777777777777777777777777777777777777777777777 F-'V ffffffffff 274lAngf;2622J7§ifE 7IMPR6VEME
31250.S EROSION & SEDIMENT CONTROL - Site - P2 3 100% 0 06-Jun-2022 A 13-Jun-2022 A ‘ﬂ EROSION & SEDIMENT CONTROL - §|
02413.S1  SITE/STRUCTURE DEMO - Site - P2 10 0% 10 21-Jul-2022 03-Aug-2022 0| - ® SITE/STRUCTURE DEMO Slte~;
31205.81 ROUGH GRADING - Site - P2 10 0% 10 28-Jul-2022  10-Aug-2022 o - B ROUGH GRADING - Site -P2 |
33400.51 STORM DRAINAGE - Site - P2 10 0% 10 03-Aug-2022  16-Aug-2022 oo | = STORMDRAINAGE-Site-P2
33111.S1 WATER DISTRIBUTION & CONNECT - Site - P2 10 0% 10 04-Aug-2022  17-Aug-2022 o i bbb B WATER DISTRIBUTION & CONNI
33300.SI SANITARY SEWER & CONNECT - Site - P2 10 0% 10 04-Aug-2022  17-Aug-2022 0| B SANITARY SEWER & CONNECT
03320.S1  F/R/P CONC STAIRS / LANDING - - Site - P3 10 0% 10 04-Aug-2022  17-Aug-2022 4| = FIRIP CONC STAIRSILAND!NG*
31206.S1 BACKFILL UTILITIES - Site - P2 5 0% 5 11-Aug-2022  17-Aug-2022 o '8 BACKFILL UTILITIES - Site - P2 |
[ Actua Work I Critical Remaining Work W=y S mmary Page 9 of 18 BAR CHART - SBES-UPD5
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
) B Complete| Float{Tm[ J[ JTA] s[ O[N] D] JTF] A|M|J J|A| ON|D J|F|MAM|J J[A]s o|
05522.S1  RAILINGS - Site - P2 5 0% 5 18-Aug-2022  24-Aug-2022 a4l 1 | | | | IRAILINGS-:Site-P2 @ @ |
COMPLETION - P2 AR "’v"‘v”é’i ’-Ad’gj;’z’o‘zé"CbMi‘D’L’E’T‘l’dN* p‘
01728.CPL FINAL CLEAN - Area "A" - P2 10 0% 10 18-Aug-2022  31-Aug-2022 0 L FINAL CLEAN : Area "A" - P2 1
01738.CPL FINAL INSPECTIONS - Area "A" - P2 5 0% 5 25-Aug-2022  31-Aug-2022 0 - g FINALINSPECTIONS~Area "A"
PHASES | YV 19-Aug2022, PHASE3
MODULAR CLASSROOMS - - -y 19-Aug-2022 MODULAR CLASS
31251.P3 EROSION & SEDIMENT CONTROL - MC - P3 3 0% 321Jul2022  25-Jul-2022 0 T"’"L”J’"""l’"""L"J"""’L"L’""’L"Ji”l’”l’E*RéSiOJN’EQEBIMENf’CﬁﬂfﬁbL
02411.P3  ELEC SAFE OFF / DEMO - MC - P3 5 0% 522Jul-2022  28-Jul-2022 0| - 1 ELEC SAFE OFF / DEMO - MC -P3
02412.P3 PLUMB DISCONNECT / DEMO - MC - P3 5 0% 5 25-Jul-2022 29-Jul-2022 0| - PLUMB DISCONNECT./ DEMO - M(
02413.P3  HVAC DISCONNECT / DEMO - MC - P3 5 0% 527-Jul-2022  02-Aug-2022 o - 1 HVAC DISCONNECT / DEMO - MC
02415.P3 MODULAR DEMO / REMOVAL - MC - P3 10 0% 10 03-Aug-2022  16-Aug-2022 of 1 l AMQE?UJLARPIJEMOLIREMQVALL M
01740.P3  FINAL CLEAN -MC -P3 3 0% 3 17-Aug-2022  19-Aug-2022 off bl 1 FINALCLEAN -MC -P3 |
01745.P3  FINAL INSPECTIONS - MC - P3 3 0% 317-Aug2022  19-Aug-2022 o A 0 FINAL INSPECTIONS - MC ‘P3
PHASE 4 | V—_—V 31-Aug-2022 PHASE4 o
BOILER ROOM - AREA "B" - - Yy 31-Aug-2022, BOILER Room A
DEMOLITION v 24. May-2022A DEMOLITION
02416.01 PLUMB HWH DEMOLITION - Boiler - Area "B" 5 100% O 25-Apr-2022A 24-May-2022A | | | . i o1 Eii"ﬁLUMB’HWH”D’EM’O’LlTiO’N”"Bbil’é’fIA’r
| 02419.01 ELEC DISCONNECT / DEMOLITION - Boiler - Area "B" 5 100% 0 25-Apr-2022A  24-May-2022 A - 3 ELEC DISCONNECT / DEMOLITION - B
| 02420.01 PLUMB DISCONNECT / CAP - Boiler - Area "B" 3 100% 0 25-Apr-2022A  24-May-2022 A = PLUMB DISCONNECT / CAP - Boiler - A
| 02421.01 HVAC PIPING & BREECHING DEMOLITION - Boiler - Area "B" 5 100% 0 25-Apr-2022A  24-May-2022 A [ HVAC PIPING & BREECHING DEMQI,IT!
| 02422.01 HVAC BOILER & PUMPS DEMOLITION - Boiler - Area "B" 5 100% 0 25-Apr-2022A  24-May-2022 A 3. HVAC BOILER & PUMPS DEMOLITION -
| 02423.01 HVAC DUCTWORK / LOUVER DEMOLITION - Boiler - Area "B" 5 100% 0 25-Apr-2022A 24-May-2022 A ""’"’""""’"’""”"”"’""’1"Eii"HVAC’bUC’T’W’de’/"LTGUVER’DEM"GUT
| 02200.01 OWNER ASBESTOS ABATEMENT - Boiler - Area "B" 25 100% 0 25-Apr-2022A 05-May-2022 A - 0 OWNER ASBESTOS ABATEMENT - Boil
ROUGH-IN v 10-Aug-2022 ROUGH-IN o
23521.01 HVAC SET BOILERS - Boiler - Area "B" 4 50% 2 13-Jun-2022A 22-Jul-2022 0| iE:l HVAC SET BOILERS Boller~Area
| 26051.01 ELEC ROUGH-IN - Boiler - Area "B" 10 50% 5 13-Jun-2022A  27-Jul-2022 4| /£ ELEC ROUGH-IN - Boiler - Area "B
| 26241.01 ELEC PANEL- Boiler - Area "B" 5 50% 3 13-Jun-2022A  25-Jul-2022 4 }"""""""""""""""""""""’3"lfﬂ”EL’E’C’PA’N’EL"”Baulé’r”’Aféé"‘B“”]
| 03302.01 F/R/P CONC MECH PADS - Boiler - Area "B" 5 100% 0 15-Jun-2022A 17-Jun-2022 A -1 FIR/P CONC MECH PADS - Boiler - Ar
| 28460.01 FIRE ALARM EQUIP / ROUGH-IN - Boiler - Area "B" 5 0% 521-Jul-2022  27-Jul-2022 7| - 0 FIRE ALARM EQUIP / ROUGH-IN -
| 23054.01 HVAC CONTROL PANELS & SHUT DOWN - Boiler - Area "B" 5 0% 5 21-Jul-2022 27-Jul-2022 6| - 0 HVAC CONTROL PANELS & SHUT
| 23823.01 HVAC INSTALL UNIT HEATER - Boiler - Area "B" 3 0% 321-Jul-2022  25-Jul-2022 4| - I HVAC INSTALL UNIT HEATER - B
| 22110.01 PLUMB GAS PIPING / EQUIP - Boiler - Area "B" 5 0% 5 25-Jul-2022  29-Jul-2022 2 }""""""""’""""""""""""""";"i]"iﬂi.’UM’B’GAS’PiPl’Né’i’EdUiP’”B’bj
| 23212.01  HVAC PUMPS - Boiler - Area "B" 3 0% 325-Jul-2022  27-Jul-2022 0 - ! HVAC PUMPS - Boiler - Area "B" |
| 23210.01 HVAC PIPING / VALVES - Boiler - Area "B" 10 0% 10 25-Jul-2022  05-Aug-2022 o - @ HVAC PIPING / VALVES - Boiler -/
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Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. » Cemples) Float|M|J J[ Al s|o[N[D| J[F[mM[A[M]J J|A|S o[N[D| J[F[M[A[M]J JA|SO
| 23260.01 HVAC COLD WATER MAKE UP - Boiler - Area "B" 5 0% 525-Jul-2022  29-Jul-2022 o . . . | 1HVACCOLDWATERMAKE UP - B
| 23055.01 HVAC CONTROLS WIRING - Boiler - Area "B" 3 0% 3 26-Jul-2022 28-Jul-2022 6| ~ | HVAC CONTROLS WIRING Boile
| 26056.01 ELEC PULL WIRING - Boiler - Area "B" 5 0% 5 28-Jul-2022  03-Aug-2022 af | tELECPULLWIRING - Boiler - Are
| 23052.01 HVAC DUCT / LOUVER ROUGH:-IN - Boiler - Area "B" 5 0% 5 28-Jul-2022 03-Aug-2022 2| - 0 HVAC DUCT / LOUVER ROUGH-IN
| 23220.01 HVAC EXPANSION TANKS - Boiler - Area "B" 5 0% 501-Aug-2022  05-Aug-2022 o - 1 HVAC EXPANSION TANKS - Boile
| 23250.01 CHEMICAL BYPASS FEED - Boiler - Area "B" 5 0% 501-Aug-2022  05-Aug-2022 0 ! CHEMICAL BYPASS FEED - B0|Ie
| 23350.01 HVAC BOILER FLUE VENTS - Boiler - Area "B" 3 0% 3 03-Aug-2022  05-Aug-2022 0| I HVAC BOILER FLUE VENTS - Bo
| 01711.01  INSPECT ROUGH-IN - Boiler - Area "B" 3 0% 3 08-Aug-2022  10-Aug-2022 of . 1INSPECT ROUGH-IN - Boiler -Ar
| - Y= 31-Aug-2022, FINISHES
23056.01 HVAC CONTROLS - Boiler - Area "B" 3 0% 329-Jul-2022  02-Aug-2022 10| - 1 HVAG CONTROLS - BonIer Area
| 26271.01 ELEC WIRING EQUIP - Boiler - Area "B" 5 0% 5 04-Aug-2022  10-Aug-2022 4| 0 ELEC WIRING EQUIP Boiler - Ar
| 23340.01 HVAC GAS DETETION / SENSORS - Boiler - Area "B" 3 0% 3 11-Aug-2022  15-Aug-2022 1], 1 HVAC GAS DETETION / SENSOR|
| 23070.01 HVAC PIPE INSULATION - Boiler - Area "B" 4 0% 411-Aug-2022  16-Aug-2022 ofi ¢ (i"I-IVAb PIPE‘INSULAT’I’dN’*”Bb’IIer
| 26155.01 ELEC DEVICE/ TRIM - Boiler - Area "B" 3 0% 311-Aug-2022  15-Aug-2022 6| 1 ELEC DEVICE / TRIM - BouIer—Ar
| 28315.01 INSTALLF/A DEVICE / TRIM - Boiler - Area "B" 3 0% 3 16-Aug-2022  18-Aug-2022 6 1 INSTALLF/A DEVICEITRIM Bg
| 23065.01 HVAC EQUIP START-UP - Boiler - Area "B" 3 0% 3 17-Aug-2022  19-Aug-2022 o 1.HVAC EQU|P START-UP - Boiler
| 23059.01 HVAC TESTING / ADJUSTING / BALANCING - Boiler - Area "B" 5 0% 5 22-Aug-2022  26-Aug-2022 0| i 1 HVAC TESTINGIADJUSTINGIE
| 01725.01  FINAL CLEAN - Boiler - Area "B" 3 0% 329-Aug-2022  31-Aug-2022 of il | FINAL CLEAN - Boiler - Area "B
 01730.01 FINAL INSPECTIONS - Boiler - Area "B" 3 0% 3 29-Aug-2022  31-Aug-2022 0 . FINALINSPECTIONS BouIer y
AREA "B" | | v-'v 17-Aug-2022 AREA “B“ I

DEMOLITION

BASEMENT
02417.01
02414.01
02418.01

ELEC DISCONNECT / DEMOLITION - B Fir -Area "B"
HVAC PIPING & CONTROLS DEMO - B Fir - Area "B"
02423.1 HVAC DUCTWORK DEMOLITION - B Fir -Area "B"
02415.01 SELECTIVE DEMOLITION - B Fir - Area "B"
GROUND FLR

02415.02 SELECTIVE DEMOLITION - G Fir - Area "B"
02416.02 PLUMB DEMOLITION - G Fir - Area "B"

02417.02 HVAC DEMOLITION - G Fir -Area "B"

02414.02 ELEC DISCONNECT / DEMOLITION - G Fir - Area "B"
1ST FLOOR

02415.03 SELECTIVE DEMOLITION - 1st Fir - Area "B"
02417.03 HVAC DEMOLITION - 1st FIr - Area "B"

HVAC UNIT VENTILATORSDEMOLITION - B Fir -Area "B"

0~ 1WA

10

10
10

10
10

100%
100%
100%
100%
100%

100%
100%
100%
100%

100%
100%

0 27-Jun-2022 A
0 27-Jun-2022 A
0 27-Jun-2022 A
0 27-Jun-2022 A
0 27-Jun-2022 A

0 27-Jun-2022 A
0 27-Jun-2022 A
0 27-Jun-2022 A
0 27-Jun-2022 A

0 27-Jun-2022 A
0 27-Jun-2022 A

20-Jul-2022 A
20-Jul-2022 A
20-Jul-2022 A
20-Jul-2022 A
20-Jul-2022 A

20-Jul-2022 A
20-Jul-2022 A
20-Jul-2022 A
20-Jul-2022 A

20-Jul-2022 A
20-Jul-2022 A

v 25Jul-2022, DEMOLITION
v 20-Jul-2022 A, BASEMENT
B HVAC UNIT VENTILATORSDEMOLI
- O ELEC DISCONNECT / DEMOLITION
£33 HVAC PIPING & CONTROLS DEMO
- E HVAC DUCTWORK DEMOLITION -
. O SELECTIVE DEMOLITION - B Fir -/
””””””””’”’”’”’”””””””””("v’i’v”’z’d-’.]uiL’z’()’2’2”A"GR’()’UN’[’)’FLR””"”j
- B SELECTIVE DEMOLITION - GFir -
- B PLUMB DEMOLITION - G Fir - Area
- T3 HVAC DEMOLITION - G Fir - Area
- B3 ELEC DISCONNECT / DEMOLITION
H20-Ju|2022A1STFLOOR
| © SELECTIVE DEMOLITION - 1st Fir
5 HVAC DEMOLITION - 15t Fir -Area
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
Lo GEmEE) FloatfTm] u[ uT A] s[ o] NJ D[ JTF[M[A]M] J J[A[s[o[N[D] J]F[M[A[M[J[ JTA[S]O]
02414.03 ELEC DISCONNECT / DEMOLITION - 1st Fir - Area "B" 5 100% 0 27-Jun-2022A 20-Jul-2022 A o - B ELECDISCONNECT/DEMOLITION
2ND FLR | v-vzo-Jul-zozzA 2NDFLR
02417.04 | HVAC DEMOLITION - 2nd Fir - Area "B" 10 100% 0 27-Jun-2022A  20-Jul-2022A 7 O HUACDEMOLITION - 2nd Fir - Area
02414.04 ELEC DISCONNECT / DEMOLITION - 2nd Fir - Area "B" 5 100% 0 27-Jun-2022A  20-Jul-2022A O ELEC DISCONNECT / DEMOLITION
02415.04 SELECTIVE DEMOLITION - 2nd Fir - Area "B" 10 100% 0 27-Jun-2022A 20-Jul-2022 A - O3 SELECTIVE DEMOLITION 2nd Flr
ROOF | W 25-Jul-2022,ROOF: = = | | '
02415.05 ROOFING DEMOLITION - RF - Area "B" 10 75% 3 15-Jul-2022 A  25-Jul-2022 19| ‘0 ROOFING DEMOLITION RF - Are-
ROUGH-IN ‘-"11Aug2022 R’OUG’H-’[N """"""
BASEMENT S 1 - ¥=¥ 04-Aug-2022, BASEMENT ‘
23211.01 HVAC PIPING - B Fir - Area "B" 10  50% 5 27-Jun2022A 27-Jul-2022 14| Eﬂ HVAC PIPING - B Flr - Area "B" 1
28461.01 FIRE ALARM EQUIP / ROUGH-IN - B Fir - Area "B" 10  75% 3 10-Jul-2022 A  25-Jul-2022 21| - O FIREALARM EQU"’/ ROUGH:IN -
26057.01 ELEC WIRING - B FIr - Area "B" 5 75% 1 10-Jul-2022A  22-Jul-2022 18| ‘0 ELEC WIRING - BFir-Area "B"
04222.01 CMU INFILL - B Flr - Area "B" 2 100% 0 10-Jul-2022 A  17-Jul-2022 A R o "CMU’IN’FiL’L""B”F’I’F’AFé’a""'E""’"f]
26050.01 ELEC ROUGH-IN - B FIr - Area "B" 5 75% 1 10-Jul-2022A  22-Jul-2022 18| ;E'; ELEC ROUGH-IN - B FIr - Area "B"
26272.01 ELEC WIRING EQUIP - B Fir - Area "B" 3 75% 110-Jul-2022A  21-Jul-2022 18| ‘0 ELEC WIRING EQUIP - B Fir - Area
08121.01 HM DOOR & FRAME - B Fir - Area "B" 1 0% 1 21-Jul-2022 21-Jul-2022 22| - 1/ HMDOOR & FRAME - B Fir - Area |
23800.01 HVAC AC UNITS - B Fir - Area "B" 5 0% 521-Jul-2022  27-Jul-2022 15| -0 HVACAC UNITS - BFir-Area "B"
23051.01 HVAC DUCT ROUGH-IN - B Fir - Area "B" 5 0% 526-Jul-2022 01-Aug-2022 15| . 0 HVACDUCT ROUGH-N- BFir-A
01712.01 INSPECT ROUGH-IN - B FIr - Area "B" 3 0% 302-Aug-2022  04-Aug-2022 15|, - 1 INSPECT ROUGH-IN - B Fir - Area
GROUND FLR ; v-v 28-Jul-2022, GROUND FLR = | |
26053.02 ELEC ROUGH-IN - G FIr - Area "B" 5 75% 1 10-Jul-2022A  22-Jul-2022 15| §E' ELEC ROUGH-IN G Flr—Area "B"
28463.02 FIRE ALARM ROUGH-IN - G Fir - Area "B" 10 75% 3 10-Jul-2022A  25-Jul-2022 15| m FIREALARM ROUGH-IN GFir-A
23701.02 HVAC EQUIP- G Fir - Area "B" 5 50% 310Jul2022A 25-ul2022 15| @ HVACEQUIP- GFir-AreaB"
26273.02 ELEC WIRING EQUIP - G FIr - Area "B" 3 75% 1 10-Jul-2022A  21-Jul-2022 25|, ‘0. ELEC WIRING EQUIP - 'GFlr-Area
23054.02 HVAC DUCT ROUGH-IN - G Fir - Area "B" 5 50% 3 10-Jul-2022A  25-Jul-2022 15| ‘@ HVAC DUCT ROUGH-IN G Fir - Ar
04223.02 CMU INFILL - G Fir - Area "B" 2 100% 0 10-Jul-2022A  17-Jul-2022 A 0 CMUINFILL - G Fir -Area "B"
23053.02 HVAC LOUVERS - G FIr - Area "B" 3 50% 2 10-Jul-2022A  22-Jul-2022 15|, ‘0 HVAC LOUVERS - G Fir -Area "B"
23212.02 HVAC PIPING - G Fir - Area "B" 5 50% 3 10-Jul-2022A  25-Jul-2022 150 T’E’ﬂ”HVACFPfI”’I’N’G VG’F’Irr"’Kréé"‘B“r"j
04250.02 INSTALL WINDOW SASH - G Fir - Area "B" 2 0% 2 21-Jul-2022 22-Jul-2022 15|, 1 INSTALL WINDOW SASH - G Fir - £
08122.02 HM DOORS & FRAMES - G FIr - Area "B" 3 0% 321-Jul-2022  25-Jul-2022 14| - I HM DOORS & FRAMES - G Fir - Ar
01700.02 INSPECT ROUGH-IN - G Fir - Area "B" 3 0% 326-Jul-2022  28-Jul-2022 14| i | INSPECT ROUGH-IN - G Fir - Area
1ST FLOOR | ¥ 11-Aug-2022, 1ST FLOOR
04225.03 F/RIP CONC STEPS / RAMP - 1st Fir - Area "B" 5 0% 521-Jul-2022  27-Jul-2022 18| " FIRIPCONC STEPS/RAMP- 1stF
26055.03 ELEC ROUGH-IN - 1st Fir - Area "B" 5 0% 521-Jul2022  27-Jul-2022 12| 0 ELECROUGH:IN - 1st Fir - Area "B
04224.03 CMU INFILL & PATCH - 1st FIr - Area "B" 2 0% 2 21-Jul-2022 22-Jul-2022 10| 1 cMU INEILL&PATCH -1st Fir - Are
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Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
- " Cemples) FloatfTm] u[ uT A] s[ o] NJ D[ JTF[M[A]M] J J|ASO|N|DJ FMAM|J JA| o|
28465.03 FIRE ALARM ROUGH-IN - 1st Fir - Area "B" 10 0% 10 22-Jul-2022  04-Aug-2022 12 . | O FIREALARMROUGH:N - 1stFir -
04253.03 INSTALL WINDOW SASH - 1st Fir - Area "B" 2 0% 225-Jul-2022  26-Jul-2022 10/: I INSTALL WINDOW SASH - 1st Fir -
08122.03 HM DOORS & FRAMES - 1st Fir - Area "B" 3 0% 325-Jul-2022  27-Jul-2022 13 IHMDOORS & FRATM’EE“i’é’t’FI’F A
23056.03 HVAC LOUVERS - 1st Fir - Area "B" 3 0% 3 26-Jul-2022 28-Jul-2022 10|, | HVAC LOUVERS - 1st Flr Area "B
23054.03 HVAC DUCT ROUGH-IN - 1st FIr - Area "B" 5 0% 527-Jul-2022  02-Aug-2022 10| ﬂ HVAG DUCT:ROUGH-IN - 1st, Flr Y
23701.03 HVAC EQUIP - 1st FIr - Area "B" 5 0% 529-Jul-2022  04-Aug-2022 10| 0 HVAC EQUIP-1stFir - Area "B"
26273.03 ELEC WIRING EQUIP - 1st FIr - Area "B" 3 0% 3 02-Aug-2022  04-Aug-2022 10/: I ELEC WIRING EQUIP - 1st Fir - Ar¢
23212.03 HVAC PIPING - 1st Fir - Area "B" 5 0% 5 02-Aug-2022  08-Aug-2022 10 ﬁ”HVAC FPiPiNG1”1’§t’“l’=’li‘r"’A’ré’a’"‘i3“‘
01700.03 INSPECT ROUGH-IN - 1st Fir - Area "B" 3 0% 3 09-Aug-2022  11-Aug-2022 10/ ! INSPECT ROUGH-IN - 1st Fir - Ar‘
2ND FLR ; 5 v 28-Jul-2022 2ND FLR |
28465.04 FIRE ALARM ROUGH-IN - 2nd FIr - Area "B" 8 75% 2 27-Jun-2022A  22-Jul-2022 21| ‘ IFH FIRE ALARM ROUGH-IN 2nd Fir -.
26273.04 ELEC WIRING EQUIP - 2nd Fir - Area "B" 3 75% 1 05-Jul-2022A  22-Jul-2022 20| - B ELEC WIRING EQUIP - 2nd Fir - Are
04224.04 CMU INFILL & PATCH - 2nd Fir - Area "B" 2 100% 0 05-Jul-2022A  20-Jul-2022 A U B CMUINFILL & PATCH -2nd Fir - Are
26055.04 ELEC ROUGH-IN - 2nd FIr - Area "B" 5 75% 1 10-Jul-2022A  22-Jul-2022 22| o ELEC ROUGH-IN - 2nd Fir - Area “ﬁ
23701.04 HVAC EQUIP - 2nd FIr - Area "B" 4 50% 2 10-Jul-2022A  22-Jul-2022 20| ‘0 HVAC EQUIP- anl FIr - Area "B"
23054.04 HVAC DUCT ROUGH-IN - 2nd Fir - Area "B" 5 75% 110-Jul-2022A  22-Jul-2022 20| ‘0 HVAC DUCT ROUGH-IN - 2nd Fir - £
23056.04 HVAC LOUVERS - 2nd Fir - Area "B" 3 50% 2 10-Jul-2022A  22-Jul-2022 20| ‘0 HVAC LOUVERS -2nd Fir - Area:"B
23212.04 HVAC PIPING - 2nd Fir - Area "B" 4 75% 1 10-Jul-2022A  21-Jul-2022 22| " a HVACPIPING - 2ndFir - Area "B" |
04253.04 INSTALL WINDOW SASH - 2nd Fir - Area "B" 2 0% 221-Jul-2022  22-Jul-2022 21| 'ilNSTALLWINDOW SASH 2nd Fir ;
08122.04 HM DOORS & FRAMES - 2nd Fir - Area "B" 3 0% 321-Jul-2022  25-Jul-2022 15|, - 1. HM DOORS & FRAMES - 2nd Fir - A
01700.04 INSPECT ROUGH-IN - 2nd FlIr - Area "B" 3 0% 326-Jul-2022  28-Jul-2022 20| | INSPECT ROUGH-IN - 2nd Fir - Are
FINISHES | . Y=y 17-Aug-2022, FINISHES
BASEMENT S iﬁ-’v”bé‘-’Ahg-ébéfz BASEME’N’T"”] ”””””
26154.01 ELEC DEVICE / TRIM - B Fir - Area "B" 2 50% 1 01-Jul-2022A  21-Jul-2022 24| - O ELEC DEVICE / TRIM - BiFIr - Area
28314.01 INSTALL F/A DEVICE / TRIM - B Fir - Area "B" 5 50% 3 01-Jul-2022A  25-Jul-2022 24| Eﬂ INSTALL FIA DEVICEITRIM B Fit
09910.01 PAINT - B Fir - Area "B" 2 25% 2 15-Jul-2022A  22-Jul-2022 24| |0 PAINT - BFIr-Area "B 1 -
08711.01 INSTALL HARDWARE - B Fir - Area "B" 1 0% 1 22-Jul-2022 25-Jul-2022 24| i 1 INSTALL HARDWARE - B Fir - Are-
23057.01 HVAC GRILLES / TRIM - B FIr - Area "B" 3 0% 3 28-Jul-2022  01-Aug-2022 14 E""""""""""""""’"""""""""1"’u”HVAC’GRii.’l’_’ES’I”T’RiM””B’FlFIA’r
23060.01 HVAC EQUIP START-UP - B FlIr - Area "B" 4 0% 402-Aug-2022  05-Aug-2022 14| - 1 HVAC EQUIP START-UP - B Fir - A
01735.01 FINAL CLEAN - B Fir - Area "B" 1 0% 1 08-Aug-2022  08-Aug-2022 14 1 FINAL CLEAN - B FIr -Area "B"
01740.01 FINAL INSPECTIONS - B FIr - Area "B" 2 0% 208-Aug-2022  09-Aug-2022 14|, | J FINAL INSPECTIONS - B Fir - Arq
GROUND FLR | ¥ 11-Aug-2022, GROUND FLR
26512.02 ELEC LIGHTING FIXTURES - G FIr - Area "B" 2 15% 2 15-Jul-2022A  22-Jul-2022 21 7"""""""’"""""""""""""""""tl"’ELE’C’L[GHTiNG"FiXTUR’E’S’”’G’F’l’f
09652.02 RESILIENT TILE - G FIr - Area "B" 2 25% 2 18-Jul-2022A  22-Jul-2022 19|: - 1 RESILIENT TILE - G Fr -Area "B".
09012.02 PLASTER RESTORATION - G Fir - Area "B" 5 20% 4 20-Jul-2022A  26-Jul-2022 16| 1 PLASTER RESTORATION - G Flr -
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Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) FloatfTm] u[ uT A] s[ o] NJ D[ JTF[M[A]M] J J|A|S O|N|DJ F|MAM|J J[A]s] O]
09513.02 INSTALL ACOUSTICAL CLG TILE - G Flr - Area "B" 1 0% 122-Jul-2022  25-Jul-2022 25 . . . DINSTALLACOUST ICALCLQBIILEf
09919.02 PAINT - G Fir - Area "B" 3 0% 3 29-Jul-2022 02-Aug-2022 14| | ﬂ PAINT GFIr Area "B" o
23056.02 HVAC EQUIP START-UP - G Fir - Area "B" 2 0% 229-Jul-2022  01-Aug-2022 20| oo I HVAC EQUIP START-UP - G Fir - A
06412.02 MILLWORK - G FIr - Area "B" 2 0% 2 03-Aug-2022  04-Aug-2022 17| | MILLWORK - G Flr - Area "B“ i
26151.02 ELEC DEVICE / TRIM - G Fir - Area "B" 2 0% 2 03-Aug-2022  04-Aug-2022 14| | ELEC DEVICEITRIM GFlr - Aren
08712.02 INSTALLHARDWARE - G Fir - Area "B 2 0% 2 03-Aug-2022  04-Aug-2022 17| I INSTALL HARDWARE - G Flr Arg
28313.02 INSTALL F/A DEVICE/TRIM - G FIr - Area "B" 4 0% 4 04-Aug-2022  09-Aug-2022 14| 1 INSTALL F/A DEVICE / TRIM - G F
01725.02 FINAL CLEAN - G FIr - Area "B" 1 0% 1 10-Aug-2022  10-Aug-2022 14 '"TFiNArL C’LEANj"’G’Flr‘"A’rea"’"Br“7
01730.02 FINAL INSPECTIONS - G Flir - Area "B" 2 0% 210-Aug-2022  11-Aug-2022 14| 1 FINAL INSPECTIONS - G Fir - Are
1ST FLOOR FV 17-Aug-2022 1$T FLOOR
09012.03 PLASTER RESTORATION - 1st Fir - Area "B" 5 0% 528Jul-2022  03-Aug-2022 = 13| 0 PLASTER RESTORATION - 1st Fi
26512.03 ELEC LIGHTING FIXTURES - 1st Fir - Area "B" 2 0% 2 05-Aug-2022  08-Aug-2022 10| - 1 ELEC LIGHTING FIXTURES -1st
09513.03 INSTALL ACOUSTICAL CLG TILE - 1stFlr - Area "B" 1 0% 1 09-Aug-2022  09-Aug-2022 14 (I"iNéfALLA"COU’S’T”ICA"L’CLG’TiLE
09919.03 PAINT -1stFlr - Area "B" 3 0% 3 09-Aug-2022  11-Aug-2022 10| | PAINT -1stFir-Area"B" = &
23057.03 HVAC EQUIP START-UP - 1st Fir - Area "B" 2 0% 2 09-Aug-2022  10-Aug-2022 13| 1 HVAC EQUIP START UP 1st Flr
26151.03 ELEC DEVICE/TRIM - 1st Fir - Area "B" 2 0% 2 09-Aug-2022  10-Aug-2022 11| | ELEC DEVICE/TRIM: - Jsr Fir Ar
28313.03 INSTALL F/A DEVICE/ TRIM - 1st Fir - Area "B" 4 0% 4 09-Aug-2022  12-Aug-2022 1| 1 INSTALL F/A DEVICE/ TRIM - 1st
09652.03 RESILIENT TILE - 1st Fir - Area "B" 3 0% 309-Aug-2022  11-Aug-2022 10 §’r"RES’I*LIENT’TIEE"’i’é"t’ ’Fi’r’“Are’é "I
08712.03 INSTALL HARDWARE - 1st Fir - Area "B" 2 0% 210-Aug-2022  11-Aug-2022 12| 1 INSTALL HARDWARE - 1t Fir - A
06412.03 MILLWORK - 1stFir - Area "B" 2 0% 2 12-Aug-2022  15-Aug-2022 10| 3' MILLWORK 1st Flr Area “B“ |
01725.03 FINAL CLEAN - 1stFir - Area "B" 1 0% 1 16-Aug-2022  16-Aug-2022 10| 1 FINAL CLEAN - 1st Flr Area “B"
01730.03 FINAL INSPECTIONS - 1st FIr - Area "B" 2 0% 2 16-Aug-2022  17-Aug-2022 10| 1 FINAL INSPECTIONS - 1st Fir - A
2ND FLR A "' *1’ 6‘;Aird?2’0’2*2 *2’N’E5 FF’L‘R”"T ”””” ‘
26512.04 ELEC LIGHTING FIXTURES - 2nd Fir - Area "B" 2 0% 2 22-Jul-2022  26-Jul-2022 20| § 1 ELEC LIGHTING FIXTURES - 2nd F
23057.04 HVAC EQUIP START-UP - 2nd FIr - Area "B" 2 0% 2 25-Jul-2022 26-Jul-2022 24| | HVAC EQUIP START-UP - 2nd Fir -,
09013.04 PLASTER RESTORATION - 2nd Fir - Area "B" 5 0% 5 26-Jul-2022 01-Aug-2022 15| ﬂ PLASTER RESTORATION 2nd Fli
09513.04 INSTALL ACOUSTICAL CLG TILE - 2nd Fir - Area "B" 1 0% 126-Jul-2022  27-Jul-2022 24/ . UINSTALLACOUSTICALCLG TILE -
09653.04 RESILIENT TILE - 2nd FIr - Area "B" 2 0% 226-Jul-2022  28-Jul-2022 200 0 17’i"RESI’LIEN’T”T’lLE’”2rlei’Flr”Ar’ea 'B
09919.04 PAINT - 2nd Fir - Area "B" 3 0% 3 02-Aug-2022  04-Aug-2022 15| 1 PANT-2ndFir-Area"B"
26151.04 ELEC DEVICE/ TRIM - 2nd Fir - Area "B" 2 0% 2 03-Aug-2022  04-Aug-2022 16|’ I ELEC DEVICE / TRIM - 2nd Flr Ar
28313.04 INSTALL F/A DEVICE / TRIM - 2nd Fir - Area "B" 3 0% 3 03-Aug-2022  05-Aug-2022 16| 1 INSTALLF/A DEVICEITRIM -2nd
08712.04 INSTALL HARDWARE - 2nd Fir - Area "B" 2 0% 203-Aug-2022  04-Aug-2022 17| 1 INSTALLHARDWARE - 2ndFir - A
06412.04 MILLWORK - 2nd FIr - Area "B" 2 0% 2 05-Aug-2022  08-Aug-2022 450 1 i’ﬂ"MI’I’-’I’-WORK ZHd’FIr’Area"‘B“ i
01725.04 FINAL CLEAN - 2nd Fir - Area "B" 1 0% 1 09-Aug-2022  09-Aug-2022 15| ! FINAL CLEAN - 2nd Fir - Area "B"
01730.04 FINAL INSPECTIONS - 2nd FIr - Area "B" 2 0% 2 09-Aug-2022  10-Aug-2022 15| 1 FINAL INSPECTIONS - 2nd Fir - A}
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

[ Remaining Wok

€ Milestone

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
B Complete FloatfTm] u[ uT A] s[ o] NJ D[ JTF[M[A]M] J J| SO|N|DJ FMAM|J J|A|S 0|
ROOF . Y03-Aug-2022,ROOF o
07255.05 UNDERLAYMENT - RF -Area "B" 2 15% 2 18-Jul-2022A  22-Jul-2022 19| 1 UNDERLAYMENT - RF - Area “B“‘
07314.05 SLATE SHINGLES - RF -Area "B" 5 15% 4 18-Jul-2022A  27-Jul-2022 19 IJSLATE SH’I’N’GIQES"*R’F”Area’“B“
07311.05 SHINGLES - RF -Area "B" 5 15% 4 18-Jul-2022A  27-Jul-2022 19| o SHINGLES RF - Area “B“‘ o
06150.05 PVC TRIM - RF -Area "B" 2 0% 2 27-Jul-2022 29-Jul-2022 19| 1 PVC TRIM - RF Area"B" |
01725.05 FINAL CLEAN - RF -Area "B" 1 0% 129-Jul-2022  01-Aug-2022 20| 1 FINAL CLEAN - RF-Area "B =
01730.05 FINAL INSPECTIONS - RF -Area "B" 2 0% 2 01-Aug-2022  03-Aug-2022 20 ! FINALINSPECTIONS RF Area i
~ AREA"C" T vv 05-Aug2022, AREAC
DEMOLITION v 26-Jul-2022, DEMOLITION
GROUND FLR o I ¥ 20-Jul-2022 A, GROUND FLR
02418.02 SELECTIVE DEMOLITION - G Fir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A - @ SELECTIVE DEMOLITION - G Flr -4
02420.02 PLUMB DEMOLITION - G Flir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A . O PLUMB DEMOLITION - G Fir -Area
02421.02 HVAC DEMOLITION - G FIr - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A """"""""""""’"""""’""""("Eil"HVAC’DEMO’LiTiO’N"”G’i—‘l’r”A’re’a’"
02419.02 ELEC DISCONNECT / DEMOLITION - G Fir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A - O ELEC DISCONNECT / DEMOLITION
1ST FLOOR . v 20-Jul-2022 A, 1ST FLOOR| | |
02412.03 SELECTIVE DEMOLITION - 1st Fir - Area "C" 5 100% 0 27-Jun-2022A  20-Jul-2022 A - O SELECTIVE DEMOLITION Ast Fir -
02419.03 HVAC DEMOLITION - 1st Fir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A - 0 HVAC DEMOLITION - 1st Fir - Area
02418.03 ELEC DISCONNECT / DEMOLITION - 1st FIr - Area "C" 5 100% 0 27-Jun-2022A  20-Jul-2022 A ""’"""’"""’"""’"""’"""’""1"EI"EL’EC’I’J’I&CD’N’NECT’IﬂEM’O’L’lTib’N
2ND FLR | YV.20-Jul-2022A,2NDFLR |
02421.04 HVAC DEMOLITION - 2nd Fir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A |:| 'HVAC DEMOLITION - 2nd Fir - Area
02420.04 ELEC DISCONNECT / DEMOLITION - 2nd Fir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A (9 ELEC DISCONNECT / DEMOLITION
02418.04 SELECTIVE DEMOLITION - 2nd Fir - Area "C" 5 100% 0 27-Jun-2022A 20-Jul-2022 A - 03 SELECTIVE DEMOLITION - 2nd FIr
ROOF 1 ‘w 26-Jui-2022, ROOF |
02417.05 ROOFING DEMOLITION - RF -Area "C" 5 25% 4 18-Jul-2022A  26-Jul-2022 20| i ROOFING DEMOLITION RF - Are~
ROUGH-IN ‘  ¥=¥ 29-Jul-2022, ROUGH-IN. j
GROUND FLR - - 1 - ™ 28-Jul-2022, GROUND FLR ‘
26055.02 ELEC ROUGH-IN - G FIr -Area "C" 3  50% 2 27-Jun-2022A 22-Jul-2022 22| | E' 'ELEC ROUGH-IN . G Fir -Area “C"
28465.02 FIRE ALARM ROUGH-IN - G FlIr - Area "C" 5 50% 3 27-Jun2022A  25-Jul-2022 22 T"”""’"""’"""’"""’"""’""1"Eﬂ"F’lRE’ALARM’RbUGH’-iN’”’G’l’fl’r”A
26275.02 ELEC WIRING EQUIP - G FIr - Area "C" 2 25% 2 27-Jun-2022 A 22-Jul-2022 23| - O ELEC WIRING EQUIP - G Fir - Area
23065.02 HVAC DUCT ROUGH-IN - G Flir - Area "C" 3 25% 2 27-Jun2022A  25-Jul-2022 20| 0. HVAC DUCT ROUGH-IN - G FlrfAr
23215.02 HVAC PIPING - G Fir - Area "C" 3 50% 2 27-Jun-2022A 22-Jul-2022 23| - B3 HVAC PIPING - G Flr - Area "C"
23705.02 HVAC EQUIP - G Fir - Area "C" 3 0% 321-Jul-2022  25-Jul-2022 21| . 0 HVYAC EQUIP- G Flir - Area"C" |
01702.02 INSPECT ROUGH-IN - G FIr -Area "C" 3 0% 3 26-Jul-2022 28-Jul-2022 21 T"""""’"""""""’"""""""]’"’1"i"I’NSPECT’ROUGH’-N”’G’Fl’r”A’réé
1ST FLOOR j ‘-VZQ-JuI-ZOZZ 1STFLOOR =
26059.03 ELEC ROUGH-IN - 1st FiIr - Area "C" 3 50% 2 27-Jun-2022A 22-Jul-2022 23| ~ B ELEC ROUGH-IN -1st Fir - Area “C'
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q

- " Complete| FloatfTml u] JTA] s[ o] N[ D[ JTF[M[AM[ J] JTA] s| O[N] D] y]F[M[A[M] U] uT AT S| O]
28467.03 FIRE ALARM ROUGH-IN - 1st Fir - Area "C" 3 50% 2 27-Jun-2022 A  22-Jul-2022 23 . . .  B1FIREALARMROUGH-IN - 1stFir - 4
26275.03 ELEC WIRING EQUIP - 1st FIr - Area "C" 3 50% 2 27-Jun-2022A  25-Jul-2022 22|, . 3 ELEC WIRING EQUIP - 1st Fir:- Are
23062.03 HVAC DUCT ROUGH-IN - 1st Fir - Area "C" 3 25% 2 27-Jun-2022A  25-Jul-2022 20 f""’m"""’T"""’r"1"""’m"""’(’Eﬂ"HVACrDUC’T"TRdUGH—’I’N’"’1’§t”F’I’r“ A
23214.03 HVAC PIPING - 1st Fir - Area "C" 3  50% 2 27-Jun-2022A 25-Jul-2022 22| - B3 HVACPIPING - 1st Fir - Area "C"
23705.03 HVAC EQUIP - 1st FIr - Area "C" 3 25% 2 15-Jul-2022A  25-Jul-2022 22| ‘I HVAC EQUIP- 1st Fir - Area "C" |
04259.03 INSTALL WINDOW SASH - 1st Fir - Area "C" 3 0% 3 21-Jul-2022 25-Jul-2022 20| 0 INSTALLWINDOW SASH - 1st Fir -
23060.03 HVAC LOUVERS - 1st FIr - Area "C" 3 0% 3 22-Jul-2022  26-Jul-2022 20|, 1 HVAC LOUVERS - 1st FIr - Area "C|
01702.03 INSPECT ROUGH-IN - 1st Fir - Area "C" 3 0% 327-Jul-2022  29-Jul-2022 20 'INSPECTROUGHIN ””” 1’é’t’ifl’f")¢\re
2ND FLR | v—v 29-Jul-2022, 2ND FLR j
26057.04 ELEC ROUGH-IN - 2nd FIr - Area "C" 3 50% 2 27-Jun-2022A  22-Jul-2022 24| § (1. ELEC ROUGH-IN - 2nd FIr-Area 'q
28467.04 FIRE ALARM ROUGH-IN - 2nd Fir - Area "C" 3  50% 2 27-Jun-2022A  22-Jul-2022 24| ';:'; FIRE ALARM BQulGlrl-llN -2nd Fir -
26275.04 ELEC WIRING EQUIP - 2nd Fir - Area "C" 3  50% 2 27-Jun-2022A 25-Jul-2022 23|, . &3 ELEC WIRING EQUIP - 2nd Flir - Are
23059.04 HVAC DUCT ROUGH-IN - 2nd Fir - Area "C" 3 25% 2 27-Jun-2022A  25-Jul-2022 22| " 2 HVACDUCT ROUGH-N - 2nd Fir -/
23215.04 HVAC PIPING - 2nd Fir - Area "C" 3 50% 2 27-Jun-2022A  25-Jul-2022 23| = HVAC PIPING - 2nd Flr Area "C" j
23708.04 HVAC EQUIP - 2nd Fir - Area "C" 3 25% 2 15-Jul-2022A  25-Jul-2022 23|, - | 1 HVAC EQUIP - 2nd FlIr - Area "C" |
04255.04 INSTALL WINDOW SASH - 2nd Fir - Area "C" 3 0% 3 21-Jul-2022  25-Jul-2022 21| 0 INSTALLWINDOW SASH 2nd Fir
23070.04 HVAC LOUVERS - 2nd Fir - Area "C" 3 0% 3 22-Jul-2022 26-Jul-2022 21| 1. HVAC LOUVERS - 2nd Fir - Area "G
01702.04 INSPECT ROUGH-IN - 2nd Flr - Area "C" 3 0% 327-Jul-2022  29-Jul-2022 21 T"’"*"*"""’*"""’M’"‘"”"*""’"f"?’"I"I’NS"PECT’R’O*UGH’-’IN""iﬁd’ifif"’Are
FINISHES | - Y=V 05.Aug:2022, FINISHES = =
GROUND FLR o o 1 vy 04~Aug~2022 GROUND FLR
09917.02 PAINT - G Flr - Area "C" 3 75% 1 10-Jul-2022A  01-Aug-2022 20| ‘00 PAINT - G Flr - Area “C“ j |
26157.02 ELEC DEVICE/TRIM - G Flr - Area "C" 3  75% 1 10-Jul-2022A  01-Aug-2022 20| o0 ELEC DEVICE / TRIM - G Fir - Arec
26514.02 ELEC LIGHTING FIXTURES - G FIr - Area "C" 3 75% 1 10-Jul-2022A  21-Jul-2022 23 EIELECLIGHTINGFIXTURESGFIr
28315.02 INSTALL F/A DEVICE / TRIM - G FIr - Area "C" 3 75% 1 10-Jul-2022A  01-Aug-2022 20| §Dﬂ INSTALL F/A DEVICE / TRIM - G Fl
09653.02 RESILIENT TILE - G FIr - Area "C" 2 75% 1 10-Jul-2022A  21-Jul-2022 26 o RESILIENT TILE - G Fir - Area "C"
09514.02 INSTALL ACOUSTICAL CLG TILE - G FIr - Area "C" 3 0% 3 21-Jul-2022  26-Jul-2022 23| 0 INSTALLACOUSTICALCLG TILE -
09013.02 PLASTER RESTORATION - G Fir - Area "C" 5 0% 5 25-Jul-2022 01-Aug-2022 20| 0 PLASTERRESTORATION - G Fir -
23062.02 HVAC EQUIP START-UP - G FIr - Area "C" 3 0% 3 26-Jul-2022  28-Jul-2022 21 E""""""""""’""’""’""’""’"""1"i"HVAC’EQU’IP’START’UP’”’G’l’fl’f”A
01726.02 FINAL CLEAN - G Flr - Area "C" 3 0% 3 01-Aug-2022  04-Aug-2022 20| - 1 FINAL CLEAN - GFIr-Area "C" |
01731.02 FINAL INSPECTIONS - G Fir - Area "C" 3 0% 3 01-Aug-2022  04-Aug-2022 20| 1 FINAL INSPECTIONS - G FIrFAre.
1ST FLOOR v 04-Aug-2022, 1ST FLOOR
09920.03 PAINT -1st FIr - Area "C" 3 75% 1 10-Jul-2022A  22-Jul-2022 23| O PAINT - 1st Fir - Area "C" i
26155.03 ELEC DEVICE/ TRIM - 1st FIr - Area "C" 3 75% 1 10-Jul-2022A  22-Jul-2022 26 }""""""""""’""’""’""’""’""’}’E’l"’ELEC’D’EViC’E’/”TﬁI’M”’1”s§’t’i=’|’f”AFé
26514.03 ELEC LIGHTING FIXTURES - 1st FIr - Area "C" 3 75% 1 10-Jul-2022A  22-Jul-2022 23| ‘0 ELEC LIGHTING FIXTURES - st F|
28315.03 INSTALL F/A DEVICE / TRIM - 1st FIr - Area "C" 3 75% 1 10-Jul-2022A  22-Jul-2022 26| 0/ INSTALL F/A DEVICE / TRIM - 1stF
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) FloatfTm] u[ uT A] s[ o] NJ D[ JTF[M[A]M] J J|A|SON|D J|FMA| J[JTATs]| 0]
09653.03 RESILIENT TILE - 1st Fir - Area "C" 2 75% 110-Jul-2022A  22-Jul-2022 23| B 'O/ RESILIENT TILE - 1stFir - Area "C'
06415.03 MILLWORK - 1st Fir - Area "C" 3 0% 3 21-Jul-2022 26-Jul-2022 23| L MILLWORK - 1st Flr Area C |
09514.03 INSTALL ACOUSTICAL CLG TILE - 1st Fir - Area "C" 3 0% 3 21-Jul-2022  26-Jul-2022 24 ["""’r"1’"‘"’T"""’r"1’"""r"1"""’r"}’"i"I’N’S’TALIL’ACbUST’I’CAEﬁLé’T’I’LE
09013.03 PLASTER RESTORATION - 1st FIr - Area "C" 5 0% 5 25-Jul-2022 01-Aug-2022 20| - 0 PLASTER RESTORATION - 1st Fli
23065.03 HVAC EQUIP START-UP - 1st FIr - Area "C" 3 0% 3 27-Jul-2022  29-Jul-2022 20| 1 HVAC EQUIPSTART UP - 1st Fir -
01726.03 FINAL CLEAN - 1st Fir - Area "C" 3 0% 3 01-Aug-2022  04-Aug-2022 20|: | FINAL CLEAN - 1st Flr Area “C“
01731.03 FINAL INSPECTIONS - 1st FIr - Area "C" 3 0% 3 01-Aug-2022  04-Aug-2022 20 ! FINALINSPECTIONS 1st Fir - Ar
2ND FLR | FV 02-Aug-2022 2ND FLR |
09920.04 PAINT - 2nd Fir - Area "C" 2 75% 1 05-Jul-2022A  26-Jul-2022 22| DI PAINT - 2nd Fir - Area wer i
26155.04 ELEC DEVICE/ TRIM - 2nd Fir - Area "C" 2  75% 1 05-Jul-2022 A  26-Jul-2022 24| o ELEC DEVICEITRIM 2nd Flr Are
26513.04 ELEC LIGHTING FIXTURES - 2nd Fir - Area "C" 2 75% 1 05-Jul-2022A  22-Jul-2022 25| O ELEC ;'-'GH;T';N‘? EIXTUlRI;ES: 2nql Fi
28315.04 INSTALL F/A DEVICE / TRIM - 2nd FIr - Area "C" 2 75% 1 05-Jul-2022A  26-Jul-2022 24| 01 INSTALL F/A DEVICE / TRIM - 2nd F
09654.04 RESILIENT TILE - 2nd Flr - Area "C" 2 75% 1 05-Jul-2022A  26-Jul-2022 22 E"""’“’*"""’“"‘"’*"*"""”"*""’"*"}ﬁi"ﬁEél’LiEN’T"TiLE”iﬁa’Flr"’Aré’a”“c
09012.04 PLASTER RESTORATION - 2nd Fir - Area "C" 4 0% 421Jul-2022  26-Jul-2022 22| - I PLASTER RESTORATION - 2nd Fir
09515.04 INSTALL ACOUSTICAL CLG TILE - 2nd FIr - Area "C" 2 0% 2 21-Jul-2022 25-Jul-2022 25|, | ﬂl INSTALL‘ACQUST:IQAI‘-QLG TILE¢
06414.04 MILLWORK - 2nd Fir - Area "C" 2 0% 227-Jul-2022  28-Jul-2022 22| - | MILLWORK -2nd Fir -Area "C"
23065.04 HVAC EQUIP START-UP - 2nd FIr - Area "C" 2 0% 2 27-Jul-2022 28-Jul-2022 21| - | HVAC EQUIP START-UP - 2nd Flr -|
01727.04 FINAL CLEAN - 2nd Flr - Area "C" 2 0% 229-Jul-2022  01-Aug-2022 21| u”’FiN‘A’L GLEAN*’iﬁd*Fi‘r”A’Pé’é”‘C“
01732.04 FINAL INSPECTIONS - 2nd Fir - Area "C" 3 0% 3 29-Jul-2022  02-Aug-2022 21| 1 FINAL INSPECTIONS - 2nd Flr Arr
ROOF j §v-v 05-Aug-2022, ROOF | ] 1
07256.05 UNDERLAYMENT - RF - Area "C" 2 25% 2 15-Jul-2022A  26-Jul-2022 20| i UNDERLAYMENT - RF Area “C“‘
07315.05 SLATE SHINGLES - RF - Area "C" 4 25% 3 15-Jul-2022A  28-Jul-2022 200 o SLATE $HIN9I1ES LRF Areé C
07312.05 SHINGLES - RF -Area "C" 3 25% 2 15-Jul-2022A  27-Jul-2022 23| 0L I’1"’”Slf-iif‘i’GLES"’RF")"A’«’re’zé""’(‘!‘i ””””
06151.05 PVC TRIM - RF -Area "C" 2 0% 229-Jul-2022  02-Aug-2022 19| ! PVC TRIM - RF - Arleal“c;“j o
01726.05 FINAL CLEAN - RF -Area "C" 3 0% 3 02-Aug-2022  05-Aug-2022 19| ! FINAL CLEAN - RF -Area™C" |
01732.05 FINAL INSPECTIONS - RF - Area "C" 3 0% 3 02-Aug-2022  05-Aug-2022 19| - | 1 FINAL INSPECTIONS - RF - Area
SITE IMPROVEMENTS | V—V 31-Aug-2022 SITE IMPROVEME
01571.81 EROSION & SEDIMENT CONTROL - Site - P4 3 100% 0 27-Jun-2022A 29-Jun-2022 A i”ERb’s"idNE’S’EbliViENT’édNT’Rb’L-r
02415.S1  SITE/STRUCTURE DEMO - Site - P4 10 0% 10 21-Jul-2022 03-Aug-2022 1| - O SITE/ STRUCTURE DEMO - Site -
02417.S1  MILL EXISTING ASPHALT - Site - P4 5 0% 5 28-Jul-2022 03-Aug-2022 1| 0 MILL EXISTING ASPHALT - Srte F
32160.S1 F/R/P CURB/GUTTER - Site - P4 3 0% 3 03-Aug-2022  05-Aug-2022 1| - 1 FIRIP.CURB/ GUTTER - Srte P4
32321.SI  RETAINING WALLS - Site - P4 10 0% 10 03-Aug-2022  16-Aug-2022 dIE R lRETAI!\lINGAV\JIALLLS ‘Sltel P4L |
32123.S1  OVERLAY EXISTING ASPHALT PAVING - Site - P4 3 0% 3 08-Aug-2022  10-Aug-2022 R 1 OVERLAY EXISTING | ASPHALT P/
31207.S1 ROUGH GRADING - Site - P4 5 0% 511-Aug-2022  17-Aug-2022 0| 1 ROUGH GRADING - Site - P4
03220.SI AGGREGATE - COURT - Site - P4 2 0% 2 12-Aug-2022  15-Aug-2022 0| /| AGGREGATE - COURT - Site - P4
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD5

APS CONTRACTING, INC.

Data Date 21-Jul-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Totd| Q Q Q Q Q Q Q Q Q Q Q

» Cemples) Fleat{Tm J] JTA] s[o[N]D J|F|MA|M|J J|A|SON|DJ F|MA|MJ JA| o|

| 32121.51  ASPHALT PAVING - COURT - Site - P4 2 0% 212-Aug-2022  15-Aug-2022 o =~ . . . . 1 ASPHALT PAVING - COURT - Site

32122.81  ASPHALT PAVING - WALKWAYSS - Site - P4 5 0% 512-Aug-2022  18-Aug-2022 O} | @ i i v Aﬁ?HAI;T”PA\{!N? ”WAI;KWAYS
32311.S1  CHAINLINK FENCING- Site - P4 5 0% 5 12-Aug-2022  18-Aug-2022 ofi i i i b b 1 CHAINLINK FENCING- Site - P4 |

32173.81 PAVEMENT STRIPING - Site - P4 2 0% 215-Aug-2022  16-Aug-2022 6| 1 PAVEMENT STRIPING - Site - P4

31208.S]  BACKFILL RETAINING WALLS - Site - P4 5 0% 5 15-Aug-2022  19-Aug-2022 1| 1. BACKFILL RETAINING WALLS-~

31227.81  FINAL GRADE - Site - P4 3 0% 316-Aug-2022  18-Aug-2022 0| | FINALGRADE -Site -P4
11400.S  COURT GOALS - Site - P4 2 0% 216-Aug-2022  17-Aug-2022 20 D B QQ!JRT”GQAF?” 78}?9777?4”71 77777
32920.S1 LANDSCAPING - Site - P4 10 0% 10 17-Aug-2022  30-Aug-2022 ofi i i i b b ' LANDSCAPING - Site -P4
32172.81  COURT STRIPING - Site - P4 5 0% 518-Aug-2022  24-Aug-2022 2| 1 COURT STRIPING - site ~Pf1

01728.S1  FINAL CLEAN - Site - P4 5 0% 5 25-Aug-2022  31-Aug-2022 0| 0 ' FINAL CLEAN - Site - P4

01738.SI  FINAL INSPECTIONS - Site - P4 3 0% 3 29-Aug-2022  31-Aug-2022 o 1 | FINAL INSPECTIONS - Site - P4

| Y™ 04-Oct-2022, COMPLETlON

01750.CPL A/E INSPECTION 3 0% 3 01-Sep-2022  06-Sep-2022 of ' AEINSPECTION = ;

| 01755.CPL  PUNCH-OUT / CLOSE-OUT 20 0% 20 07-Sep-2022  04-Oct-2022 0 = PUNCH-OUT / CLOSE-OUT |

[ Actua Work I Critical Remaining Work W=y S mmary
[ Remaining Wok @ Milestone
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID [ Activity Name [Driginal| Duration %] maining| Start [ Finish Totd| Q Q Q Q Q Q Q Q Q Q Q
Complete FloatfTm[ u| JTA] s o N[ D] JTF[M[A[M] J[ U] A]s[O N|D J| M{A[M[J]J]ATs]O[N
A AR 0Q i e ————25-0C1-2022, TUSCAN ELEN
o v—————-—-——————-v 25-0ct-2022 MILESTONES
01000.MIL  MILESTONES - NOTICE TO PROCEED 0 100% 0 18-May-2021A N ‘0 MILESTONES - NOTICE TO PROCEED I
. 01010.MIL  MILESTONES - CONSTRUCTION START 0 100% 0 25-Jun-2021A | MILESTONES - CONSTRUCTION START o
| 01015.MIL  MILESTONES - P1 SUBSTANTIAL COMPLETION 0 100% 0 01-Aug-2021 A e MILESTONES P1 SUBSTANTIAL COMPLETION
| 01025.MIL  MILESTONES - P3 SUBSTANTIAL COMPLETION 0 0% 0 23-Aug-2022* Al "’5’Mii-’EéT’bN’E’S’"’F‘3"SUI’3’5’T’AN’T’IA
| 01030.MIL  MILESTONES - P4 SUBSTANTIAL COMPLETION 0 0% 0 20-Sep-2022 14| ' ¢ MILESTONES - P4 SUBSTANT]
| 01080.MIL  MILESTONES - SUBSTANTIAL COMPLETION 0 0% 0 21-Sep-2022* 15| ~® MILESTONES - SUBSTANTIAL
| 01020.MIL  MILESTONES - P2 SUBSTANTIAL COMPLETION 0 0% 0 21-Sep-2022* -26| ¢ MILESTONES - P2 SUBSTANT!
\ 01090.MIL  MILESTONES - FINAL COMPLETION 0 0% 0 25-Oct-2022* 15 <"MILESSTONESFINALCOMF
A V—V 13-Jan-2022A DELAYS |
DEL.001 DELAY # 01- METAL DECKING FAB & DELIVERY 33 100% 0 25-Nov-2021 A 13-Jan-2022A f:' DELAY# 01 METAL DECKING FAB&DELIVERY
PROCUR | —— = 29-Aug-2022, PROCUREMENT
PREPARE / SUBMIT "‘-‘-‘-‘-'—‘-'-‘-'-‘-‘-"V 17-Jun-2022A PREPAREISUBMIT
09300.A PREPARE / SUBMIT - CERAMIC TILE 40 100% 0 18-May-2021 A 14-Jul-2021 A = PREPAREI SUBMIT CERAMICTILE ‘
10441.A  PREPARE / SUBMIT - FIRE EXTINGUISHERS & CABINETS 45 100% 0 18-May-2021A 21-Jul-2021A ’Tf"’PREPAﬁE’I’SUBMI”T’"’FiRE’EXTI’NGUISH’EﬁS’&’CABiN’ETS"T
05120.A PREPARE / SUBMIT - STRUCTURAL STEEL SHOP DWGS 35 100% 0 18-May-2021 A 23-Aug-2021 A J;LHREPARE/ SUBMIT - STRUCTURAL STEEL SHOP DWGS
05210.A  PREPARE/SUBMIT - STEEL JOIST SHOP DWGS 40 100% 0 18-May-2021A 23-Aug-2021A - E==71 PREPARE/ SUBMIT - STEELJOIST SHOPDWGS | ' =
12321.A  PREPARE / SUBMIT - CASEWORK SHOP DWGS 55 100% 0 18-May-2021 A 04-Aug-2021A = PREPAREISUBMIT CASEWORK SHOP DWGS |
07220.A  PREPARE / SUBMIT - ROOF INSULATION 35 100% 0 18-May-2021A 07-Jul-2021 A - C=1 PREPARE / SUBMIT - ROOF INSULATION = @ =
08121.A  PREPARE/SUBMIT - HM DOORS / FRAMES 25 100% 0 18-May-2021A 22-Jun-2021A "l"j’PREPAF(E’I’§UBMIT"H’M"5’C’)’6R§/ FRAMES
08141.A PREPARE / SUBMIT - WOOD DOORS 45 100% 0 18-May-2021 A 21-Jul-2021 A =3 PREPARE / SUBMIT - WOOD DOORS
08511.A  PREPARE/SUBMIT - ALUM WINDOWS 30 100% 0 18-May-2021 A 29-Jun-2021A l:' F;’RERAREI SuBMIT 1AI1-U:M1W:INP<;DVV81 o
08710.A PREPARE / SUBMIT - DOOR HARDWARE 45 100% 0 18-May-2021 A 21-Jul-2021A - E=3 PREPARE/ SUBMIT - DOOR HARDWARE |
22400.A  PREPARE/SUBMIT - PLUMB FIXTURES 55 100% 0 18-May-2021 A 04-Aug-2021A ' E==1 PREPARE/ SUBMIT - PLUMB FIXTURES
23700.A  PREPARE/SUBMIT - HVAC EQUIP 25 100% 0 18-May-2021 A 22-Jun-2021 A "l"j’PREPAF(E’I’§UBMIT"HVAC"E’QUI’PWf"f ””””” o
21131.A PREPARE / SUBMIT - FIRE PROTECTION SHOP DWGS 55 100% 0 18-May-2021A 04-Aug-2021 A = PREPAREISUBMIT FIRE PROTECTION SHOP DWGS
22000.A  PREPARE/SUBMIT - PLUMB MATERIALS 30 100% 0 18-May-2021A 29-Jun-2021A ©=1 PREPARE/ SUBMIT - PLUMB MATERIALS
23050.A PREPARE / SUBMIT - HVAC MATERIAL 45 100% 0 18-May-2021 A 21-Jul-2021 A = PREPAREISUBMIT HVAC MATERIAL =
26050.A  PREPARE / SUBMIT - ELEC MATERIAL / EQUIP 30 100% 0 18-May-2021 A 29-Jun-2021 A =3 PREPAREISUBMIT ELEC MATERIAL/EQUIP
26511.A  PREPARE/SUBMIT - ELEC LIGHTING FIXTURES 55 100% 0 18-May-2021 A 04-Aug-2021 A "ﬁ"IBREF’AR’ETSUBMI’T"”EEEC’I’-’I’GHTI’NG’FiXTUﬁES ””” N
28462.A PREPARE / SUBMIT - FIRE ALARM MATERIAL / EQUIP 55 100% 0 18-May-2021 A 04-Aug-2021 A == PREPARE / SUBMIT - FIRE ALARM MATERIALIEQUIP§
33421.A  PREPARE/SUBMIT - STORM DRAINAGE 40 100% 0 18-May-2021A 14-Jul-2021 A £=3 PREPARE/SUBMIT - STORMDRAINAGE =
07532.A  PREPARE / SUBMIT - EPDM ROOFING 45 100% 0 18-May-2021 A 21-Jul-2021 A ;E:H;PREPARE/ SUBMIT - EPDM ROOFING
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[ Remaining Wok
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % | maining | Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q

) L Float{Tm] u| JTA] s O[N] D] JTF[M[A]M] s[ JTA]s{ O] N[ D[ JTF[M|A[M[ ] uT A S| O[N
05310.A  PREPARE/SUBMIT - METAL DECKING 35 100% 0 18-May-2021A 07-Jul-2021 A 1 PREPARE/SUBMIT - METAL DECKING & = = = = = = = = =
04200.A PREPARE / SUBMIT - CMU 45 100% 0 18-May-2021 A 21-Jul-2021 A =3 PREPARE/SUBMIT -CMU | |
04720.A  PREPARE/SUBMIT - CAST STONE MASONRY 45 100% 0 18-May-2021 A 21-Jul-2021 A l:' 'PREPARE / SUBMIT - CAST STONE MA$ONRY
07250.A PREPARE / SUBMIT - WEATHER BARRIERS 40 100% 0 18-May-2021 A 14-Jul-2021 A 1::' PREPARE / SUBMIT - WEATHER BARRIERS |
07211.A  PREPARE / SUBMIT - THERMAL RIGID INSULATION 40 100% 0 18-May-2021A 14-Jul-2021 A - C=3 PREPARE / SUBMIT - THERMAL RIGID INSULATION
07311.A  PREPARE/SUBMIT - ASPHALT SHINGLES 40 100% 0 18-May-2021A 14-Jul-2021 A £=0 PREPARE/SUBMIT -ASPHALT SHINGLES = =
07314.A  PREPARE/ SUBMIT - SLATE SHINGLES 40 100% 0 18-May-2021 A 14-Jul-2021 A “lﬁi’PREPAREI’SUBM’IT SLATE SHINGLES | = | |
07421.A PREPARE / SUBMIT - METAL WALL PANELS 30 100% 0 18-May-2021 A 29-Jun-2021A - E=1 PREPARE/ SUBMIT - METAL WALL PANELS I
07620.A PREPARE / SUBMIT - SHEET METAL FLASHING & TRIM 45 100% 0 18-May-2021 A 21-Jul-2021 A £=2 PREPARE SUBMIT SHEET METAL FLASHING&TR!M
07720.A  PREPARE / SUBMIT - ROOF ACCESORIES 35 100% 0 18-May-2021 A 07-Jul-2021 A = PREPAREISUBMIT ROOF ACCESORIES | |
08161.A  PREPARE/SUBMIT - FRP DOORS 45 100% 0 18-May-2021A 21-Jul-2021A £=0 PREPARE/SUBMIT-FRPDOORS = =
08512.A  PREPARE/SUBMIT - ALUM CURTAIN WALLS 30 100% 0 18-May-2021 A 29-Jun-2021 A | B PREPARE/ S’UBMI’T”ALUM"’CURTNN’WALLS’ ””””””””””
08800.A  PREPARE/ SUBMIT - GLAZING 30 100% 0 18-May-2021A 29-Jun-2021A C=1 PREPARE/SUBMIT-GLAZING =
09211.A PREPARE / SUBMIT - GYPSUM BOARD 35 100% 0 18-May-2021 A 07-Jul-2021 A ' C=1 PREPARE/SUBMIT - GYPSUM BOARD »
12366.A  PREPARE/SUBMIT - COUNTERTOPS 40 100% 0 18-May-2021 A 14-Jul-2021A = PREPARE/SUBMIT COUNTERTOPS |
26241.A  PREPARE/SUBMIT - ELEC PANELS 30 100% 0 18-May-2021A 29-Jun-2021A ';! FfRFI?ARELILSU‘BMIT -ELECPANELS =
09650.A  PREPARE / SUBMIT - RESILIENT FLOORING 30 100% 0 05-Jan-2022A 15-Jan-2022A | . 'ﬂ"PREPARE’I’SUBMI"T’"’RESILIENT’FLOO’RI’NG
09012.A  PREPARE/SUBMIT - PLASTER MATERIALS 45 100% 0 18-Mar-2022 A 18-May-2022 A ‘ ; - E=3 \PREPARE / SUBMIT - PLA$TERMATERI
09910.A  PREPARE/SUBMIT - PAINT 45 100% 0 28-Mar-2022A 28-Mar-2022 A L IPREPAREI SUBMIT - PAINT ‘
10280.A  PREPARE/ SUBMIT - TOILET ACCESSORIES 5 100% 0 17-May-2022A 17-May-2022 A o IPREPAREISUBMIT TOILET Accesso
10110.A  PREPARE / SUBMIT - VISUAL DISPLAY UNITS 5 100% 0 13-Jun2022A 13-Jun2022A | | PREPARE / SUBMIT - VISUAL DISPLAY
10145A  PREPARE / SUBMIT - SIGNAGE 5 100% 0 17-Jun-2022A 17-Jun-2022A | | b I’’’I”l"?’EPA’Rl’E’’I’SUBMiT"’SI’GN»’&C’;’I’E B
REVIEW /| APPROVE SUBMITTALS Y 25-Jul-2022, REVIEWIAPPROVE‘
22000.B REVIEW / APPROVE - PLUMB MATERIALS 21 100% 0 10-Jun2021A 01-Jul-2021 A E' REVIEWIAPPROVE PLUMB MATERIALS ‘
08121.B  REVIEW /APPROVE - HM DOORS / FRAMES 21 100% 0 18-Jun-2021A 21-Sep-2021 A =} REVIEWIAPPROVE HM DOORSIFRAMES
23700.B  REVIEW /APPROVE - HVAC EQUIP 21 100% 0 30-Jun-2021A  20-Jul-2021 A O REVIEW/APPROVE-HVACEQUP =
08511.B  REVIEW / APPROVE - ALUM WINDOWS 21 100% 0 30-Jun-2021A 20-Jul-2021A | | | O REVIEW/APPROVE - ALUM WINDOWS | = B
26050.B  REVIEW / APPROVE - ELEC MATERIAL / EQUIP 21 100% 0 30-Jun-2021A  20-Jul-2021 A B! REVIEW / APPROVE - ELEC MATERIALIEQUIP
08512.B REVIEW / APPROVE - ALUM CURTAIN WALLS 21 100% 0 30-Jun2021A 20-Jul-2021 A = REVIEW / APPROVE - ALUM CURTAIN WALLS
26241.8B  REVIEW / APPROVE - ELEC PANELS 21 100% 0 30-Jun-2021A  20-Jul-2021 A O REVIEW /APPROVE - ELEC PANELS = |
07220.B  REVIEW /APPROVE - ROOF INSULATION 21 100% 0 08-Jul-2021A  28-Jul-2021A | O REVIEW/APPROVE-ROOFINSULATION =~
09300.B  REVIEW / APPROVE - CERAMIC TILE 21 100% 0 15-Jul-2021A  04-Aug-2021A | | | 'O REVIEW /APPROVE -CERAMICTILE = | = |
07250.B  REVIEW / APPROVE - WEATHER BARRIERS 21 100% 0 15-Jul-2021 A  04-Aug-2021 A B REVIEW / APPROVE - WEATHER BARRIERS o
07211.B REVIEW / APPROVE - THERMAL RIGID INSULATION 21 100% 0 15-Jul-2021A  04-Aug-2021A ‘B REVIEW /APPROVE - THERMAL RIGID;INSULATIONi
07311.B  REVIEW/APPROVE - ASPHALT SHINGLES 21 100% 0 15-Jul-2021A  04-Aug-2021A 'O REVIEW /APPROVE - ASPHALT SHINGLES. = = =

[ Actua Work I Critical Remaining Work W=y S mmary Page 2 of 16 BAR CHART - TES-UPDS
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % | maining | Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
) L Float{Tm[ J J|ASONDJFMAM|JJASONDJF|MA|M|J J|A|S o[N
07314B  REVIEW/APPROVE - SLATE SHINGLES 21 100% 0 15-Jul-2021A  04-Aug-2021 A | | © REVIEW/APPROVE - SLATE SHINGLES . = = = = = L
10441.B REVIEW / APPROVE - FIRE EXTINGUISHERS & CABINETS 21 100% 0 22-Jul-2021A  11-Aug-2021 A 0 REVIEW /| APPROVE - FIRE! EXTINGUISHERS&CAB!NETS
08141.B  REVIEW / APPROVE - WOOD DOORS 21 100% 0 22-Jul-2021A  15-Aug-2021A O REVIEW/APPROVE-WOODDOORS . = =
08710.B REVIEW / APPROVE - DOOR HARDWARE 21 100% 0 22-Jul-2021A  11-Aug-2021 A - O REVIEW / APPROVE - DOOR HARDWARE i
23050.B  REVIEW / APPROVE - HVAC MATERIAL 21 100% 0 22-Jul-2021A  11-Aug-2021 A - O REVIEW /| APPROVE - HVAC MATERIAL |
07532.8  REVIEW /APPROVE - EPDM ROOFING 21 100% 0 22-Jul-2021A  11-Aug-2021 A O REVIEW/APPROVE-EPDMROOFING =
04200.B  REVIEW / APPROVE - CMU 21 100% 0 22-Jul-2021A  11-Aug-2021A | | | O REVIEW/APPROVE-CMU |
04720.B  REVIEW /| APPROVE - CAST STONE MASONRY 21 100% 0 22-Jul-2021A  11-Aug-2021 A O REVIEW / APPROVE - CAST STONE MA$ONRY
08161.B REVIEW / APPROVE - FRP DOORS 21 100% 0 05-Aug-2021 A 25-Aug-2021A O REVIEW / APPROVE - FRP DOORS o
12321.B  REVIEW / APPROVE - CASEWORK SHOP DWGS 21 100% 0 05-Aug-2021A 25-Aug-2021 A O REVIEW / APPROVE - CASEWORKSHOP DWGS
22400.B  REVIEW /APPROVE - PLUMB FIXTURES 21 100% 0 05-Aug-2021A 25-Aug-2021A D REVIEW/APPROVE-PLUMBFIXTURES
21131.B  REVIEW / APPROVE - FIRE PROTECTION SHOP DWGS 21 100% 0 05-Aug-2021 A 25-Aug-2021A | = | O REVIEW / APPROVE - FIRE PROTECTION SHOP ﬁWGS R
26511.B  REVIEW / APPROVE - ELEC LIGHTING FIXTURES 21 100% 0 05-Aug-2021A 25-Aug-2021A = REVIEW / APPROVE - ELEC LIGHTING FIXTURES =
28462.B  REVIEW / APPROVE - FIRE ALARM MATERIAL / EQUIP 21 100% 0 05-Aug-2021A 25-Aug-2021 A O REVIEW / APPROVE - FIRE ALARM MATERIAL / EQUIP | |
07620.B  REVIEW /APPROVE - SHEET METAL FLASHING & TRIM 21 100% 0 05-Aug-2021A 25-Aug-2021 A O REVIEW / APPROVE - SHEET METAL FLASHING & TRIM
05120.B  REVIEW /APPROVE - STRUCTURAL STEEL SHOP DWGS 21 100% 0 23-Aug-2021A 23-Sep-2021A | ©3 REVIEW/APPROVE - STRUCTURAL STEEL SHOP DWGS
05210.B  REVIEW / APPROVE - STEEL JOIST SHOP DWGS 21 100% 0 23-Aug-2021A 17-Sep-2021A | = | - 'REVIEW / APPROVE - STEEL JOIST SH’OP’ﬁWG’S’"i R
33421.B  REVIEW /APPROVE - STORM DRAINAGE 21 100% 0 23-Aug-2021A  23-Aug-2021 A - I REVIEW / APPROVE - STORM DRAINAGE, |
05310.B REVIEW / APPROVE - METAL DECKING 21 100% 0 23-Aug-2021A 17-Sep-2021 A | Eﬂ 'REVIEW / APPROVE - METAL DECKING |
07720.B  REVIEW /APPROVE - ROOF ACCESORIES 21 100% 0 23-Aug-2021A 23-Aug-2021 A N REVIEWIAPPROVE ROOFACCESORIES
09211.B  REVIEW/APPROVE - GYPSUM BOARD 21 100% 0 23-Aug-2021A 23-Aug-2021A RN '1 REVIlﬁwlAEPRQVE -GYPSUMBOARD =
09650.B  REVIEW / APPROVE - RESILIENT FLOOR TILE 21 100% 0 15-Jan-2022A 01-Feb-2022A | | | i 1 o REViEW’/A’F”PROVE’”RESIL’I’E’N’T’FLO@R TILE"
08800.B  REVIEW / APPROVE- GLAZING 21 100% 0 08-Feb-2022A  11-Apr-2022 A ==1 REVIEW /APPROVE-GLAZING
09910.B REVIEW / APPROVE - PAINT 21 100% 0 27-Mar-2022 A 21-Apr-2022 A - B REVIEW/APPROVE - PAINT | ‘
12366.B  REVIEW / APPROVE - COUNTERTOPS 21 100% 0 15-Apr-2022A  03-Jun-2022 A ‘ I:I REVIEWIAPPROVE GOUNTERTOPS
07421.B  REVIEW /APPROVE - METAL WALL PANELS 21 100% 0 17-May-2022A 17-Jun-2022A | . £ REVIEW/APPROVE - METAL WALLP,
10280.B  REVIEW / APPROVE - TOILET ACCESSORIES 21 100% 0 18-May-2022A 14-Jul-2022 A BRI ' E=3 REVIEW / APPROVE - TOILET ACCE
09012.B  REVIEW / APPROVE - PLASTER MATERIALS 21 100% 0 18-May-2022A 14-Jul-2022 A - E=3 REVIEW / APPROVE - PLASTER MA
10110.B REVIEW / APPROVE - VISUAL DISPLAY UNITS 21 100% 0 13-Jun-2022A 06-Jul-2022 A i ‘& REVIEW /| APPROVE - VISUAL DISPL
10145.B  REVIEW / APPROVE - SIGNAGE 21 90% 2 17-Jun-2022A  25-Jul-2022 13| £33 REVIEW / APPROVE - SIGNAGE |
FAB / DELIVER | — ; 29-Aug-»2022 FABIDELIVER
22000.0  FAB/DELIVER - PLUMBING MATERIALS 25 100% 0 21-Jul-2021A  24-Aug-2021A | | 0= FA’B’I’LDE’LiVFLR’”PEUM’BI’NAGJMA"T”E’RIALJS ””” I
26050.D FAB / DELIVER - ELEC MATERIAL / EQUIP 35 100% 0 21-Jul-2021 A  08-Sep-2021 A = FAB/DELIVER - ELEC MATERIAL/ EQUIP o
07211.D FAB / DELIVER - THERMAL RIGID INSULATION 20 100% 0 05-Aug-2021 A 01-Sep-2021 A El FAB / DELIVER - THERMALRIGID INSULATION
04200.0  FAB/DELIVER - CMU 15 100% 0 12-Aug-2021A 01-Sep-2021 A 'O FAB/DELIVER-CMU | .
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % | maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q

) L Float{Tm] u| JTA] s O[N] D] JTF[M[A]M] s[ JTA]s{ O] N[ D[ JTF[M|A[M[ ] uT A S| O[N
23700.0  FAB/DELIVER - HVAC EQUIP 90 100% 0 10-Sep-2021A 24-Jan-2022 A . | | E—=——= FAB/DELIVER-HVACEQuUIP. = == =
05211.D FAB / DELIVER - STEEL JOIST 60 100% 0 18-Sep-2021 A 18-Jan-2022 A  E=——2 FAB/DELIVER - STEEL JOIST
05310.0  FAB/DELIVER - METAL DECKING 45 100% 0 20-Sep-2021A 13-Jan-2022 A il:' FAB / DELIVER - METAL DECKING ]
05120.D FAB / DELIVER - STRUCTURAL STEEL 60 100% 0 23-Sep-2021 A 31-Dec-2021A E:::' FAB/DELIVER STRUCTURAL STEEL
07532.C FAB / DELIVER - EPDM ROOFING 60 100% 0 19-Oct-2021A  15-Feb-2022 A  E=——1 FAB/DELIVER-EPDMROOFING @ = = =
28462.0  FAB/DELIVER - FIRE ALARM MATERIAL / EQUIP 60 100% 0 12-Nov-2021A 05-Feb-2022A | | = = == == FAB/DELIVER - FIRE ALARM MATERIAL / E-QUI
21131.D0  FAB/DELIVER - FIRE SUPPRESSION 45 100% 0 16-Nov-2021A 24-Jan-2022A | | | | B3 FAB? DELIVER - FI’RE’SUPPR’ESSiON ”””””
23050.0  FAB/DELIVER - HVAC MATERIAL 30 100% 0 16-Nov-2021 A 25-Jan-2022 A | c==1 FAB/DELIVER - HVAC MATERIAL =
26241.0  FAB/DELIVER - ELEC PANELS 45 100% 0 25-Nov-2021A 05-Feb-2022 A i C:J FAB/DELIVER -ELEC PANELS =
07250.D FAB / DELIVER - WEATHER BARRIERS 20 100% 0 03-Dec-2021 A 03-Jan-2022A - = FAB/DELIVER - WEATHER BARRIERS .
07620.0  FAB/DELIVER - SHEET METAL FLASHING & TRIM 25 100% 0 15-Dec-2021A 21-Jan-2022A | . . . ‘=3 FAB/DELIVER - SHEET METAL FLASHING & TR|
08121.0  FAB/DELIVER - HM DOORS / FRAMES 45 100% 0 05-Jan-2022A 01-Mar-2022A | = | i i l;—_'"FABI’E’J’EL’IVER’"HM"’DOO’RS”I’FRAM"ES B
08141.0  FAB/DELIVER - WOOD DOORS 45 95% 2 05-Jan-2022A  27-Jul-2022 1 ==—————1 FAB/DELIVER - WOOD DOORS
08710.0  FAB/DELIVER - DOOR HARDWARE 45 100% 0 05-Jan-2022A 15-Jul-2022 A ! — FABIDELIVER DOOR HARDWARE
123210  FAB/DELIVER - CASEWORK 90 100% 0 06-Jan-2022A 15-Jun-2022 A ==———o1 FAB/DELIVER-CASEWORK =
08511.D  FAB/DELIVER - ALUM WINDOWS 60 100% 0 07-Jan-2022A  06-Apr-2022 A ||| === FAB/DELIVER-ALUMWINDOWS = =
10441D  FAB/DELIVER - FIRE EXTINGUISHERS & CABINETS 45 100% 0 11-Jan-2022A  15-Jul-2022 A BEEEERES 11;_:'"?»&8 I DELIVER - FIRE EXTINGUISHE
07220.0  FAB/DELIVER - ROOF INSULATION 60 100% 0 14-Jan-2022A 15-Feb-2022A ‘= FAB/DELIVER - ROOF INSULATION = =
09300.0  FAB/DELIVER - CERAMIC TILE 45 100% 0 19-Jan-2022A 17-Jun-2022A i E==——7 FAB/DELIVER - CERAMIC TILE ]
085120  FAB/DELIVER- ALUM CURTAIN WALLS 60 95% 3 19-Jan-2022A  27-Jul-2022 12| == ] ] ] I FABIDELIVER-ALUM CURTAIN W
07311.D  FAB/DELIVER - ASPHALT SHINGLES 30 100% 0 25-Jan-2022A  09-Apr-2022 A EEREEEEE l:' FAB / DELIVER - ASPHALT SI-AIING‘LELSL J
07314D  FAB/DELIVER - SLATE SHINGLES 40 100% 0 25-Jan-2022A 09-Apr-2022A | == FAB’I’ﬁELIV’ER’"SLATE’S’HI’N’GLES ”””
07720.D  FAB/DELIVER - ROOF ACCESORIES 30 100% 0 25-Jan-2022A 15-Jun-2022 A —— FAB/DELIVER - ROOF ACCESORIES
04720.D FAB / DELIVER - CAST STONE MASONRY 30 100% 0 26-Jan-2022A 16-May-2022 A | L::::' FAB/ DELIVER - CAST STONE MASONF
26511.0  FAB/DELIVER - LIGHTING FIXTURE 45 100% 0 28-Jan-2022A 25-Mar-2022 A - =3 FAB/DELIVER - LIGHTING FIXTURE . |
08161.0  FAB/DELIVER - FRP DOORS 45 100% 0 15-Feb-2022A 01-Jul-2022A | . l:' FAB/DELIVER -FRPDOORS =
22400.0  FAB/DELIVER - PLUMB FIXTURES 50 100% 0 01-Mar-2022A 15-Mar-2022A | | | | i1 I’j"Fi‘\B lﬁEEIVER"P’LUMB FIXTURES | = |
09650.0  FAB/DELIVER - RESILIENT FLOOR TILE 50 100% 0 05-Mar-2022A 10-May-2022 A i ‘l:' FAB / DELIVER - - RESILIENT FLQORTILE
08800.D FAB / DELIVER - GLAZING 50 100% 0 12-Apr-2022A 06-Jun-2022 A = FABIDELIVER GLAZING | |
09211.0  FAB/DELIVER- GYPSUM BOARD 15 100% 0 25-Apr-2022A  28-Apr-2022 A | FAB/DELIVER- GYPSUM BoARD
33421.0  FAB/DELIVER - STORM DRAINAGE 20 100% 0 01-May-2022A 13-Jun-2022A | . =1 FAB/DELIVER - SJTQRMLDBAINA@
09910.0  FAB/DELIVER - PAINT 15 100% 0 01-May-2022 A 15-May-2022A | | | | = FAB”I’DEI’-’IVER’ PAINT @ = = N
12366.0  FAB/DELIVER - COUNTERTOPS 60 100% 0 15-Jun-2022A 20-Jul-2022 A | = FABIDELIVER COUNTERTOPS
07421.D FAB / DELIVER - METAL WALL PANELS 45 50% 23 17-Jun-2022A  24-Aug-2022 -26|' ;EI'C' FABIDELIVER METAL WALL P
090120  FAB/DELIVER - PLASTER MATERIALS 20 100% 0 01-Jul-2022A  05-Jul-2022 A j - | FAB/DELIVER - PLASTERMATERIA
10280.0  FAB/DELIVER - TOILET ACCESSORIES 25  30% 18 15-Jul-2022A  17-Aug-2022 7| 00 FAB/DELIVER - TOILET ACCESS
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
) B Complete Float{Tm] y[ JTA]s{ o N[ D[ J[F[M[A]M] J|ASO|NDJFMAMJJASON
10110.0  FAB/DELIVER - VISUAL DISPLAY UNITS 25 90% 3 15-Jul-2022A  27-Jul-2022 2 . . .. ... 0 FAB/DELIVER - VISUAL DISPLAY |
101450  FAB/DELIVER - SIGNAGE 25 0% 25 25-Jul-2022  29-Aug-2022 9 - 3 FAB/DELIVER - SIGNAGE B
MOBILIZATION / SITE PREPARATION w 02-Ju|-2021 A MOBILIZATION / SITE PREPARATION |
01500.SP  MOBILIZATION -Site Prep 5 100% 0 25-Jun-2021A 01-Jul-2021A § u MOBILIZATION site Prep R
| 31250.SP  EROSION & SEDIMENT CONTROL -Site Prep 3 100% 0 25-Jun-2021 A 29-Jun-2021 A - I EROSION & SEDIMENT CONTROL -s|te Prep
| 32311.SP  CONSTRUCTION FENCE & GATES -Site Prep 3 100% 0 25-Jun-2021 A  29-Jun-2021 A ”’}”h”édNéT’RUC’T”I’O’N ’F’E’N’CE’&’GATESIS;u’t’é’ii’réb ”””””””””””””
| 01510.SP  TEMPORARY FACILITIES -Site Prep 3 100% 0 28-Jun-2021A 30-Jun-2021A - | TEMPORARY FACILITIES -Site Prep . | N
| 01520.SP  STABILIZE ENTRANCE & STAGING AREA -Site Prep 3 100% 0 30-Jun-2021A 02-Jul-2021 A § | STABILIZE ENTRANCE&STAGING AREA -Slte Prep
PHASE 1 | v-v 01~Aug~2021A PHASE1 I
PLAYGROUND - - | ¥ 01-Aug-2021 A, PLAYGROUND
11480.01  DISABLE PLAYGROUND EQUIP - PG 5 100% 0 29-Jun-2021A 06-Jul-2021A | u”bl’S’ABi;E’ﬁLAYGR’()’UNb’EdU’le’Fié ”””””””””””””””””””””
31200.01  GRADE PLAYGROUND - PG 5 100% 0 07-Jul-2021A  13-Jul-2021 A 1 GRADE PLAYGROUND -PG | AR
11481.01  INSTALL RELOCATED PLAYGROUND EQUIP - PG 5 100% 0 14-Jul-2021A  20-Jul-2021 A ‘ﬂ /INSTALL RELOCATED PLAYGROUND EQUIP PG
06150.01  PLASTIC BORDER - PG 2 100% 0 21-Jul-2021A  22-Jul-2021 A 1 PLASTIC BORDER -PG | IR
32920.01  WOOD FIBER SAFETY MULCH - PG 4 100% 0 23-Jul-2021A  28-Jul-2021 A - 1 WOOD FIBER SAFETY MULCH PG
01700.01  FINAL CLEAN - PG 2 100% 0 29-Jul-2021A  30-Jul-2021A | | ;’”l”ifiNAi;’éi.’i—:’AN"’ﬁé"’f’f’] ””””””””””””””””””””””””””””
01705.01  FINAL INSPECTIONS - PG 3 100% 0 30-Jul-2021A  01-Aug-2021 A ! FINAL INSPECTIONS - PG IR R
PHASE 2 | — 21-Sep-2022 PHASE2
AREA "C" - CLASSROOM ADDITION "—_'-"—_'—" 12-Sep-2022 AREA “C“ ‘ CLAS
DEMOLITION §v-v 31-Aug-2021 A DEMOLITION | ‘
02413.01  STORM DRAINAGE DEMOLITION - Area "C" 5 100% 0 11-Aug2021A 17-Aug2021A | 0 STORM TDRA‘I’NA’GEb"EMbLlTiéN’”Aréd"‘é;"”f ””””””””””””
| 02419.01  EXISTING EXTERIOR DEMOLITION - Area "C" 10 100% 0 18-Aug-2021 A 31-Aug-2021 A -0 EXISTING EXTERIOR DEMOLITION -Area "C" |
STRUCTURE | Y— 28-Apr-2022 A, STRUCTURE
1ST FLOOR - - v_v 28-Apr-2022 A, 1ST FLOOR
31000.01 BUILDING PAD EXCAVATION & FILL - Area "C" 5 100% 0 01-Sep-2021A 08-Sep-2021A | = = = | D JBUILLIZ)IANC‘:‘- F"AD ILEXJCAVATAIOJN&FILL.LJ Arga "q"j e
31010.01  EXCAVATE FOUNDATION -Area "C" 5 100% 0 09-Sep-2021A 15-Sep2021A | | = 0 EXCAVATEFOUNDATION -Area”C”
03300.01 F/R/P CONC FOUNDATION - Area "C" 10 100% 0 13-Sep-2021 A 24-Sep-2021 A | 1F(R(Plc<;DNC:F<;DU1NPATIQN Area "C"
22070.01 PLUMB U/G ROUGH-IN - Area "C" 10 100% 0 27-Sep-2021 A  08-Oct-2021 A . B PLUMB U/G ROUGH:N -Area "C"; |
03310.01 F/R/P CONC FND WALL - Area "C" 5 100% 0 27-Sep-2021A 01-Oct-2021 A - 1 F/RIP. CONC FND WALL - Area “C“
04220.01 CMU STEM WALLS - Area "C" 7 100% 0 27-Sep-2021A 05-Oct-2021A D CMUSTEMWALLS-Area"c”
26053.01 |ELEC U/G ROUGHHN -Area "C” 5 100% 0 04-Oct-2021A 08-Oct-2021A | | | I ELEC UG ROUGH-N -Area "C" o
31020.01 BACKFILL/ COMPACT FOUDATION -Area "C" 4 100% 0 06-Oct-2021 A  12-Oct-2021 A D BACKFILL | COMPACT FOUDATION Area “C“‘
03301.01 FINEGRADE / PREP S.0.G. - Area "C" 5 100% 0 13-Oct-2021 A  19-Oct-2021 A 0 FINEGRADE/ PREP S.0.G. -Area"C" = =
03303.01 INSPECT & POUR S.0.G.. -Area "C" 4 100% 0 20-Oct-2021 A  29-Nov-2021A 11:'1 INSPECT & POUR ;S-Q.G.-l Areal“(:“i
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % | maining | Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
L Fleat{Tm] y| J[A]s[ O[N] D J[F[M[A[m]J[J]A[S[ O[N] D[ JTF[m| A[M] J]J[A]S[O[N
05120.01 STEEL COLUMNS - RF - Area "C" 5 100% 0 06-Jan-2022A 21-Jan-2022A i = STEELCOLUMNS-RF-Apea™Cl | =
04221.01 CMU EXTERIOR WALLS - Area "C" 10 100% 0 14-Feb-2022A 01-Mar-2022A | = i '8 CMU EXTERIOR WALLS - A’féé""C"”’(’] ”””
04223.01 CMU INTERIOR WALLS -Area "C" 5 100% 0 22-Feb-2022A  28-Apr-2022 A | i == cMU INTERIORWAL!-S Area “C“‘
ROOF F—VO1aMara2022A ROOF | | o
05121.02 STEEL BEAMS - RF -Area "C" 10 100% 0 03-Jan-2022 A 21-Jan-2022 A ‘ D STEEL BEAMS RF Area “C“ |
05310.02 METAL DECKING - RF - Area "C" 5 100% 0 14-Jan-2022 A 01-Mar-2022 A ‘== METALDECKING -RF - Area "C"
05211.02 STEEL JOIST - RF - Area "C" 10 100% 0 18-Jan-2022A 28-Jan-2022A | . = i ﬁ”ST’EEL’JdlST”’RF”AFéé""C”""1”"’”7”7”1 ””””””
EXTERIOR | p—12-Sep-2022, EXTERIOR ‘
08122.01 HM DOORS / FRAMES - Ext - Area "C" 2 100% 0 10-Mar-2022A 15-Mar-2022A | ‘ﬂ HM DOORS / FRAMES - Ext - Area "t
| 06100.01 ROUGH CARPENTRY / BLOCKING - Ext - Area "C" 5 100% 0 23-Mar-2022 A 29-Mar-2022 A 1 ROUGH CARPENTRY / BLOCKING - Ext - Ar
| 07215.01  RIGID INSULATION - Ext - Area "C" 5 100% 0 25-Mar-2022A 31-Mar-2022 A - | 0 RIGID INSULATION - Ext - Area "C" i ‘
| 07250.01  WEATHER BARRIERG - Ext - Area "C" 5 100% 0 20-Apr-2022A  20-May-2022 A R '3 WEATHER BARRIERG - Ext - Area "C""
| 09220.01  METAL STUD FRAMING / FURING - Ext - Area "C" 5 100% 0 20-Apr-2022 A  27-Apr-2022 A | . 0 METAL STUD FRAMING / FURING 1Ext1 A
| 04300.01 BRICK VENEER - Ext - Area "C" 27 100% 0 10-May-2022A 20-Jun-2022 A - =3 BRICK VENEER - Ext -Area "C" |
| 04720.01  CAST STONE SILLS - Ext - Area "C" 5 100% 0 15-May-2022A 10-Jun-2022 A | 1 CAST STONE SILLS - Ext - Area "C"
| 06155.01  PVC SOFFIT & TRIM - Ext - Area "C" 10 90% 1 15-May-2022A 25-Jul-2022 10| iI:" PVC SOFFIT & TRIM - Ext - Area
| 06110.01  PLYWOOD SHEATHING - Ext - Area "C" 5 100% 0 16-May-2022 A 20-May-2022 A ;""’”"""""""""""""’”"3"u”’FLYW’G@D’SHEA’TH]N’G”Eii”’Aféa"‘éi'
. 08511.01  ALUMN WINDOWS - Ext - Area "C" 5 100% 0 16-May-2022 A 23-May-2022 A | ' 0 ALUMN WINDOWS - Ext - Area "C" | |
| 07620.01  ALUMN COPING - Ext - Area "C" 5 50% 3 06-Jun-2022A  27-Jul-2022 2| =21 ALUMN COPING - Ext - Area "C"
| 07625.01  GUTTERS & DOWNSPOUTS - Ext - Area "C" 5 0% 5 27-Jul-2022 03-Aug-2022 2| - 1 GUTTERS & DOWNSPOUTS - Ext
| 08512.01  ALUMN CURTAIN WALLS - Ext - Area "C" 10 0% 10 28-Jul-2022 10-Aug-2022 12| - O ALUMN CURTAIN'WALLS - Ext - A
| 08800.01  GLAZING - Ext - Area "C" 10 0% 10 04-Aug-2022  17-Aug-2022 Azl b "D’"G’LAZiN’G’"’Eiii"A"re’a"’C"""f ”””
| 07421.01  ALUMN PANELS - Ext - Area "C" 10 0% 10 24-Aug-2022  08-Sep-2022 26| - O ALUMN PANELS - Ext - Area "C
| 07920.01  CAULKING - Ext - Area "C" 3 0% 3 07-Sep-2022  12-Sep-2022 26| 1| | 0 CAULKING - Ext - Area “C“ |
ROOF | Y-_—‘-V01~Aug~2022 ROOF | |
CORRIDOR AREA "C" /| AREA "B" S | § Ve 01-Aug-2022, CORRIDOR AREA "
06101.02 ROUGH CARPENTRY / BLOCKING - RF - Area "C" 5 100% 0 30-Mar-2022 A 05-Apr-2022 A T i"’3"’Ii"RdUéH’¢ARI5EN1‘RYi ’BL’OCKING"’RF Ar
07532.02 EPDM ROOFING SYSTEM - RF - Area "C" 5 100% 0 06-Apr-2022A  12-Apr-2022 A 1 EPDM ROOFING SYSTEM - RF -Area * "C"
23230.02 HVAC PIPING - RF -Area "C" 5 100% 0 20-Apr-2022 A  28-Apr-2022 A | ' i HVAC PlPING RF Area “C“ | |
22070.02 PLUMB ROOF DRAINS - RF - Area "C" 5 100% 0 25-Apr-2022A  05-May-2022 A 0 PLUMB ROOF DRAINS - RF - Area “C“‘
07620.02 INSTALL FLASHING & TRIM - RF - Area "C" 3 60% 1 06-Jun-2022A 26-Jul-2022 17|, == INSTALL FLASHING & TRIM - RF -/
07721.02 MECH CURBS - RF -Area "C" 1  80% 0 01-Jul-2022A  25-Jul-2022 A7) ‘l"—’""MECH’C’URBSA"RF”Aréa""C’F“ o
07720.02 HATCH & RAILINGS - RF - Area "C" 2 100% 0 18-Jul-2022A  20-Jul-2022 A 1 HATCH & RAILINGS - RF - Area "C"
23702.02 HVAC EQUIP - RF - Area "C" 5 0% 5 25-Jul-2022 01-Aug-2022 17| § n HVAC EQUIP - RF - Area "C" .
26272.02 ELEC WIRING EQUIP - RF - Area "C" 5 0% 5 25-Jul-2022 01-Aug-2022 A7 ﬂ ELEC WIRING EQUIP RF - Area "
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. » CemplEs) FloatfTm[ u| JTA]s| o N[ D[ JTF[M[A]M] J[ JTA]s{ O] N[ D[ JTF[M|A[M[J J| s|o[N

CLASSROOMS v 15Jul-2022A CLASSROOMS
07220.02 INSULATION & COVER BOARD - RF - Area "C" 5 100% 0 10-Apr-2022 A 15-Apr-2022A | . i oLoioboi Ii"I’NSUEA’T’I’GN’&’C’OVEH’BGAR’E’i"R’F’"A’ré:’a
06100.02 ROUGH CARPENTRY / BLOCKING - RF - Area "C" 5 100% 0 18-Apr-2022A  22-Apr-2022 A 0 ROUGH CARPENTRY. / BLOCKING - RF - /
07315.02 SLATE SHINGLES - RF -Area "C" 20 100% 0 15-Jun-2022A  15-Jul-2022 A £ SLATESHINGLES - RF -Area "C"
ROUGH-IN §v———-v 05-Aug-2022, ROUGH IN
26052.01 ELEC WALL ROUGH-IN - Area "C" 10 100% 0 15-Feb-2022A  05-Apr-2022A £ ELEC WALL ROUGH-IN Area "C"

| 26054.01  ELEC OH ROUGH-IN - Area "C" 10 100% 0 15-Feb-2022A 05-Apr-2022A | = ‘= ELECOHROUGH-IN-Area"C"

| 26241.01  ELEC PANELS -Area "C" 10 100% 0 15-Feb-2022 A  05-Apr-2022 A = ELEC PANELS -Area "C" @ '@ | o

| 06102.01  ROUGH CARPENTRY / BLOCKING - Area "C" 5 100% 0 08-Mar-2022A 14-Mar-2022 A 1 ROUGH CARPENTRYIBLQCKING Area "C'

| 26060.01 ELEC WIRING - Area "C" 10 100% 0 14-Mar-2022A 25-Mar-2022 A 0 ELECWIRING -Area"C" 1

| 28462.01  FIRE ALARM ROUGH-IN - Area "C" 10 100% 0 14-Mar-2022A 05-Apr-2022 A = FIRE ALARM ROUGH-IN Area “C“

| 08123.02  HM DOOR FRAME - Area "C" 5 100% 0 15-Mar-2022A 22-Mar2022A | [’fﬁ’HMB@GR’FHAME"A’réé"‘é“”?"f"f’f’f ”””

| 28160.01  ACCESS & SECURITY ROUGH-IN - Area "C" 5 100% 0 21-Mar-2022A 22-Mar-2022 A - 1 ACCESS & SECURITY ROUGH-IN - Area "C"

| 22071.01  PLUMB WALL ROUGH-IN - Area "C" 10 100% 0 22-Mar-2022A  20-May-2022 A - ©== PLUMB WALL ROUGH-IN - Area "C"

| 26273.01  ELEC WIRING EQUIP - Area "C" 5 100% 0 25-Mar-2022 A  28-Apr-2022 A | EZI ELEC WIRING EQUIP - Area et

| 23052.01  HVAC MAIN DUCT ROUGH-IN - Area "C" 10 100% 0 15-Apr-2022A  25-Apr-2022 A - 0 HVAC MAIN DUCT ROUGH-IN -Area “C“

| 23053.01  HVAC BRANCH DUCT ROUGH-IN - Area "C" 5 100% 0 20-Apr-2022A  25-Apr-2022A | (’Ii’HVAC’BRATNCH”EWC”T’ﬁéUG’H-’I’H”AFéé"

| 22073.01  PLUMB OH ROUGH - Area "C" 10 100% 0 25-Apr-2022 A  05-May-2022 A . B PLUMB OH ROUGH -Area "C" | | |

| 23230.01  HVAC PIPING -Area "C" 10 100% 0 25-Apr-2022A  01-May-2022 A 1 HVACPIPING -Area"C"

. 01710.01  INSPECT ROUGH-IN - Area "C" 3 100% 0 05-May-2022A 05-May-2022 A I INSPECT ROUGH-IN - Area "Ct

| 23055.01  HVAC DUCT INSULATION - Area "C" 5 100% 0 05-May-2022A 10-May-2022 A 1 HVAC DUCT INSULATION Area "c

| 09223.01  FRAME DRYWALL CEILINGS / SOFFITS - Area "C" 10 100% 0 05-May-2022A 15-May-2022 A AR c fifif!’AMEﬁRYWALL’C"EI’LiNG’S’ ’I’SO’F’FI”T’S

| 23701.01 HVAC EQUIP - Area "C" 10 0% 10 25-Jul-2022 05-Aug-2022 17| | D HVACEQUIP-Area "C"
FINISHES | B Yoy 25-Aug-2022 FINISHES |

| 01720.02  INSPECT - MEP CEILING -Area "C" 3 100% 0 05-May-2022A 05-May-2022A | INSPECT - MEP CEILING -Area 'C"

| 09290.02  HANG & FINISH GYPSUM BOARD - Area "C" 15 100% 0 05-May-2022 A 15-May-2022 A 0 HANG & FINISH GYPSUM BOARD - Are3

| 27130.02 COMM PULL CABLE - Area "C" 5 100% 0 23-May-2022A 06-Jun-2022 A |j"?:’:”o’MM‘ﬁUL’LéABi_’E‘”A’féa"’"c"""f ”””””

| 09912.02  PAINT PRIME COAT - Area "C" 5 100% 0 23-May-2022A 06-Jun-2022 A O PAINT PRIME COAT -Area"'C" =

| 09511.02  ACOUSTICAL CLG GRID - Area "C" 10 100% 0 30-May-2022 A 03-Jun-2022 A - 1 ACOUSTICAL CLG GRID Area “C“ ‘

| 26511.02  ELEC LIGHTING FIXTURES - Area "C" 10 100% 0 03-Jun-2022A  10-Jun-2022A 1 ELEC LIGHTING FIXTURES - Area‘“C‘:“

| 09913.02  PAINT FINISH COAT - Area "C" 5 100% 0 06-Jun-2022A 17-Jun-2022 A 0 PAINT FINISH COAT - Area "C"

| 09300.02 CERAMIC TILE - Area "C" 10 100% 0 20-Jun-2022A  20-Jul-2022 A }"Ifl"CERA’MiC’TILE"A’réév“é"“"f": ”””

| 26150.02 ELEC DEVICE/ TRIM - Area "C" 5 100% 0 20-Jun-2022A  01-Jul-2022 A -0 ELEC DEVICE/TRIM - Area™C" |

| 27131.02 COMM DEVICE / TRIM - Area "C" 5 100% 0 20-Jun-2022A  01-Jul-2022 A -8 COMM DEVICE / TRIM - Area "C"

| 28110.02  ACCESS & SECURITY DEVICE / TRIM - Area "C" 5 100% 0 20-Jun-2022A  01-Jul-2022A 0 ACCESS & SECURITY DEVICE / TRI)

T/ Actual Work
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. » CemplEs) Float{Tm] u| JTA] s O[N] D] JTF[M[A]M] s[ JTA]s{ O] N[ D[ JTF[M|A[M[ ] uT A S| O[N
| 28312.02  INSTALL F/A DEVICE / TRIM - Area "C" 5 100% 0 20-Jun-2022A  01-Jul-2022 A BEEEEEEEE R j'? INSTALL F/A DEVICE / TRIM - Area ™(
| 23050.02  HVAC GRILLES / TRIM - Area "C" 10 100% 0 10-Jul-2022A  13-Jul-2022A B 1 HVAC GRILLES / TRIM -Area "C"
| 08710.02  INSTALL HARDWARE - Area "C" 5 0% 525-Jul-2022  29-Jul-2022 1| n INSTALLHARDWARE Area “C“
| 10441.02  FIRE EXTINGUISHER CABINETS - Area "C" 2 0% 2 25-Jul-2022 26-Jul-2022 1| | FIRE EXTINGUISHER CABINETS -/
| 23090.02 HVAC CONTROLS / TRIM - Area "C" 5 0% 525-Jul-2022  29-Jul-2022 7| - 1 HVAG CONTROLS / TRIM - Area "'(
| 23058.02  HVAC EQUIP START-UP - Area "C" 5 0% 501-Aug-2022  08-Aug-2022 a7 10 HVACEQUIPSTART-UP-Area"C
| 09500.02  INSTALL CLG SOUND PANELS -Area "C" 3 0% 3 02-Aug-2022  05-Aug-2022 T A I INSTALL CLG SOUND PANELS ’h
| 06411.02  MILLWORK - Area "C" 5 0% 5 04-Aug-2022  11-Aug-2022 A7 0 MILLWORK -Area "C" |
| 08141.02 HANG DOORS - Area "C" 5 0% 5 04-Aug-2022  11-Aug-2022 17| 0 HANG DOORS - Area "C" L
| 09512.02  INSTALL ACOUSTICAL CLG TILE - Area "C" 2 0% 2 04-Aug-2022  08-Aug-2022 7| L INSTALLACOUSTICALCLG TILE
| 12366.02 COUNTERTOPS-Area "C" 5 0% 505-Aug-2022  12-Aug-2022 A3 0 COUNTERTOPS-Area"C"
' 10110.02  MARKER & SMART BOARDS - Area "C" 5 0% 5 08-Aug-2022  15-Aug-2022 o 0 MARKER & SMART BOARDS - Ar
| 10141.02  SIGNAGE -Area "C" 3 0% 3 08-Aug-2022  11-Aug-2022 9| 1 SIGNAGE -Area™C"
| 23059.02 HVAC TEST & BALANCE - Area "C" 5 0% 5 08-Aug-2022  15-Aug-2022 9| 0 HVAC TEST & BALANCE Area "
| 09654.02  LINOLEUM FLOORING - Area "C" 10 0% 10 11-Aug-2022  25-Aug-2022 7| ‘0 LINOLEUM FLOORING - Area "C
| 22400.02  PLUMB FIXTURES / TRIM - Area "C" 10 0% 10 11-Aug-2022  25-Aug-2022 AT Di PLUMB FIXTURES | TRIM - Area
| 09651.02  INSTALL RUBBER BASE - Area "C" 5 0% 5 18-Aug-2022  25-Aug-2022 A7)0 0 INSTALL RUBBER BASE - Area "
' 10280.02 RESTROOM ACCESSORIES - Area "C" 5 0% 5 18-Aug-2022  25-Aug-2022 A7 o RESTROOM ACCESSORIES - Ari
SITE IMPROVEMENTS - P2 | F—"V 12-Sep-2022 SITE IMPROVEMI
31250.S1  EROSION & SEDIMENT CONTROL - Site - P2 3 100% 0 13-Jun-2022A 13-Jun-2022 A ' EROSION & SEDIMENT CONTROL SI
33400.SI  STORM DRAINAGE - Site - P2 10 100% 0 13-Jun2022A 20-Jul-2022A | ‘=3 STORM DRAINAGE - Site - P2
02413.81  SITE/STRUCTURE DEMO - Site - P2 10 100% 0 05-Jul-2022A  20-Jul-2022 A R ﬁ"SITE’’I’ST’RUCTUi'\"E’’E’)El\llﬁ"’:slte ‘P
32500.SI  CONC PAVERS/CY - Site - P2 5 100% 0 10-Jul-2022A  20-Jul-2022 A F:CQNC: PAVERS / CY - Site - P2 ;
33111.S1  WATER DISTRIBUTION & CONNECT - Site - P2 10 100% 0 15-Jul-2022A  20-Jul-2022 A | 1. WATER DISTRIBUTION & CONNEC
33300.S  SANITARY SEWER & CONNECT - Site - P2 10 0% 10 25-Jul-2022  05-Aug-2022 26| - B SANITARY SEWER & CONNECT -
33402.S1  TIE IN SUB DRAINAGE - Site - P2 10 0% 10 25-Jul-2022  05-Aug-2022 40/ | 0 TIEINSUBDRAINAGE- Sltfsz?
31206.S1  BACKFILL UTILITIES - Site - P2 5 0% 5 01-Aug-2022  05-Aug-2022 26 i"BAC’KF’Ii;L UTILITIES - Site - P2
31205.S81 ROUGH GRADING - Site - P2 10 0% 10 02-Aug-2022  15-Aug-2022 -26 B ROUGH GRADING - Site - F?21 |
31209.S1  STABILIZE SUBGRADE - Site - P2 5 0% 5 11-Aug-2022  17-Aug-2022 -24 1 STABILIZE SUBGRADE - Site - P
32110.S1  F/R/P CONC WALK WAYS / CY - Site - P2 10 0% 10 16-Aug-2022  29-Aug-2022 -26 '8 FIR/P.CONC WALKWAYS/CY‘-‘
3212581  ASPHALT WAKWAYS - Site - P2 5 0% 524-Aug-2022  30-Aug-2022 26| | 1 ASPHALT WAKWAYS - Site - P2
31210.S1  FINAL GRADING - Site - P2 5 0% 5 30-Aug-2022  06-Sep-2022 26| L n FI’NA’I;’GRAE’)’I’NG”SIt’éWPZ -
32126.S1  ASPHALT PAVEMENT - Site - P2 5 0% 5 31-Aug-2022  07-Sep-2022 -26 8 ASPHALT PAVEMENT - Site -
06150.SI  PLASTIC WALKWAY EDGING - Site - P2 3 0% 3 31-Aug-2022  02-Sep-2022 -26 | PLASTIC WALKWAY EDGING E
32921.S1  LANDSCAPING / GRASSING - Site - P2 5 0% 5 06-Sep-2022  12-Sep-2022 -26 1 1LANP$CAF?INGJGRA;SS‘ING =S

0 Actud Work
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q

i B Complete Float{Tm] y[ JTA]s{ o N[ D[ J[F[M[A]M] J|ASO| D[ J F| AlmM[J[J]A[s[o[N
COMPLETION - P2 S Yv21-Sep-2022, COMPLETION - |
01728.CPL  FINAL CLEAN - Area "C" - P2 10 0% 10 08-Sep-2022  21-Sep-2022 26| -J’l’f‘l’N;i\’ECLEA”N”A}eé""'C”" -P2
01738.CPL  FINAL INSPECTIONS - Area "C" - P2 5 0% 5 15-Sep-2022  21-Sep-2022 26 - | 1 FINAL INSPECTIONS -Area ''C

PHASE 3 "'V 23-Aug-2022 PHASE3 o
MODULAR CLASSROOMS - - | - v= 23-Aug-2022, MODULAR CLASS
31251.P3  EROSION & SEDIMENT CONTROL - MC - P3 3 0% 3 25-Jul-2022*  27-Jul-2022 A6 | E;RPSIONL&JSIJED‘IMENTJCQNTBQL
02411.P3  ELEC SAFE OFF / DEMO - MC - P3 5 0% 5 27-Jul-2022 02-Aug-2022 Ae| (”u”ELE’c’J’SA’FE OFF / DEMO - MC - P3
02412.P3  PLUMB DISCONNECT / DEMO - MC - P3 4 0% 4 28-Jul-2022 02-Aug-2022 16| - 0 PLUMB D!SQQNlNECTl:DEMQ M
02413.P3  HVAC DISCONNECT / DEMO - MC -P3 4 0% 4 01-Aug-2022  04-Aug-2022 16|: ! HVAC DISCONNECT / DEMO - MC
02415.P3  MODULAR DEMO / REMOVAL - MC - P3 10 0% 10 05-Aug-2022  18-Aug-2022 16| 0 MODULAR DEMO / REMOVAL - M
01740.P3  FINAL CLEAN - MC -P3 3 0% 3 19-Aug-2022  23-Aug-2022 A6 §ﬂlFJINAL0LLI$AJN‘MCl P3 B J‘
01745.P3  FINAL INSPECTIONS - MC -P3 3 0% 3 19-Aug-2022  23-Aug-2022 6/ RN | 1 FINAL INSPECTIONS . -NC -P3.

PHASE 4 | ) v—v 20-Sep-2022 PHASE4
BOILER ROOM - AREA "B" - - ‘ v-v 27-Ju|-2022 BOILER ROOM ARE
DEMOLITION v 01-Ju|-2022A DEMOLITION
02425.01  ELEC DISCONNECT / DEMOLITION - Boiler - Area "A" 5 100% 0 27-Jun-2022A 01-Jul-2022A 1 ELEC DISCONNECT / DEMOLITION -

| 02426.01  PLUMB DISCONNECT / CAP / DEMO - Boiler - Area "A" 5 100% 0 27-Jun-2022A 01-Jul-2022 A """”’""”’”"”’""”’""”’""”3"’n"PLUM’B’D’I’S’CON’N’EC’T"/’éA”ﬁ’/’D’EM”o

| 02429.01  SELECTIVE DEMOLITION - Boiler - Area "A" 3 100% 0 27-Jun-2022A  29-Jun-2022 A - | SELECTIVE DEMOLITION - Boiler - A
ROUGH-IN W 14-Jul-2022 A, ROUGH-IN o
23210.01  HVAC PIPING / VALVES - Boiler - Area "A" 5 100% 0 01-Jul-2022A  06-Jul-2022A 1 HVAC PIPINGIVALVES Bouler -Areg

| 23213.01  HVAC PUMPS - Boiler - Area "A" 3 100% 0 01-Jul-2022A  06-Jul-2022 A I HVAC PUMPS - Boiler - Area *A" ‘

. 01713.01  INSPECT ROUGH-IN - Boiler - Area "A" 3 100% 0 11-Jul-2022 A  14-Jul-2022 A """"""""""""""""""”""’1""u"lN’S’F’EC”T’R(’)’Ué’l’-i;l’rii”’Bbiigf”A’fé’a’
FINISHES - Y 27-Jul-2022, FINISHES .
26271.01  ELEC WIRING EQUIP - Boiler - Area "A" 3 100% 0 06-Jul-2022A  08-Jul-2022A - 1 ELEC WIRING EQUIP - Bonler Area

| 23056.01 HVAC CONTROLS - Boiler - Area "A" 3 100% 0 14-Jul-2022A  19-Jul-2022 A | ‘ﬂ HVAC CONTROLS Bouler Area "

| 01725.01  FINAL CLEAN - Boiler - Area "A" 3 0% 3 25-Jul-2022 27-Jul-2022 27| | FINAL GLEAN - Bonler Area "A"

| 01730.01  FINAL INSPECTIONS - Boiler - Area "A" 3 0% 325-Jul-2022  27-Jul-2022 27| 1 FINALINSPECTIONS - Boiler - Are
BASEMENT | | ==Y 30-Aug-2022, BASEMENT
DEMOLITION w 15-Ju|-2022A DEMOLITION
AREA"A' w 11-Jul-2022 A, AREA "A" j o

02415.01 SELECTIVE DEMOLITION - B Fir - Area "A" 5 100% 0 27-Jun-2022A  01-Jul-2022 A BEEEEEEEE e II‘SE!.EJCTIVELDJEIVJIO‘LITI(?N ‘B !:h; Ar
02414.01 ELEC DISCONNECT / DEMOLITION - B Fir - Area "A" 10 100% 0 27-Jun-2022A 11-Jul-2022A | 3”’D’”ELEC’|’:5iSCONNECT’/ DEMOLITION
02418.01 HVAC DUCTWORK & PIPING DEMO - B Fir - Area "A" 5 100% 0 28-Jun-2022A 10-Jul-2022 A - 0 HVAC DUCTWORK & PIPING DEMO
02416.01 PLUMB DEMOLITION - B Fir - Area "A" 10 100% 0 28-Jun-2022A  10-Jul-2022 A . @ PLUMB DEMOLITION - B Fir - Area

[ Actua Work I Critical Remaining Work W=y S mmary
[ Remaining Wok @ Milestone
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
L FoatfTm[ o] J[A[s[ o[ N[ o] JTF[M[A[M] J] JTA]s[O[N[D] JTF[M[A]M] J] ST A[ S| O[N
02417.01  HVAC EQUIP DEMOLITION - B Flr - Area "A" 10 100% 0 28-Jun-2022A  10-Jul-2022 A ... .. ... 0 HVACEQUIPDEMOLITION - BFir-
AREA"B' W 15-Jul-2022 A, AREA"B"
02420.01 SELECTIVE DEMOLITION - B Fir - Area "B" 5 100% 0 01-Jul-2022A  15-Jul-2022A | ﬁ"’SELiEG’T"IV’E EiEM"éi;i’T’I*ON ””” B Fir *’A
02422.01 ELEC DISCONNECT / DEMOLITION - B Fir - Area "B" 10 100% 0 01-Jul-2022A  15-Jul-2022 A o ELEC DISCONNECT / DEMOLITION
02424.01 HVAC DEMOLITION - B FIr - Area "B" 10 100% 0 05-Jul-2022A  15-Jul-2022 A 0 HVAC DEMOLITION - B Flr - Area "E
02423.01 PLUMB DEMOLITION - B Fir - Area "B" 5 100% 0 05-Jul-2022A  15-Jul-2022 A o PLUMB DEMOLITION B Fir - Area
ROUGH-IN | y— 12-Aug-2022 ROUGH*IN
AREA "A' S v—-v10AugzozzAREAA
26050.01 ELEC ROUGH-IN - B Fir - Area "A" 5 100% 0 01-Jul-2022A  18-Jul-2022 A - B ELEC ROUGH-IN - B Flr - Area “A“
26242.01 ELEC PANELS - B Fir - Area "A" 5 100% 0 05-Jul-2022A  20-Jul-2022 A D ELEC PANELS - B Fir-Area "A"
04222.01 CMU WALL & INFILL - B Fir - Area "A" 4 100% 0 05-Jul-2022A  08-Jul-2022 A | L CMU WALL & INFlLL BFlr - Area
26272.01 ELEC WIRING EQUIP - B Fir - Area "A" 3 66.67% 1 10-Jul-2022A  04-Aug-2022 5 81 ELEC WIRING EQUIP - B Fir - Ares
28461.01 FIRE ALARM ROUGH-IN - B Fir - Area "A" 8 50% 4 15-Jul-2022A  28-Jul-2022 al o I’Ji"FIREA’LA?RM’R’()’UGHQN""B”FIF"A
26057.01 ELEC WIRING - B FIr - Area "A" 5 60% 2 15-Jul-2022A  26-Jul-2022 5 ‘0 ELECWIRING - B Fir-Area "A" ‘
22072.01 PLUMB ROUGH-IN - B Fir - Area "A" 5 60% 2 15-Jul-2022A  26-Jul-2022 5/ 8 PLUMB ROUGH-IN - B Fir - Area "4
23700.01 HVAC EQUIP - B Fir - Area "A" 10 15% 9 15-Jul-2022A  04-Aug-2022 1 m HVAC EQUIP - B Fir - Area "A" |
23211.01 HVAC PIPING - B Fir - Area "A" 10 60% 4 15-Jul-2022A  28-Jul-2022 2| /0 HVAC PIPING - BFlr -Area "A" -
26245.01 ELEC NEW SWITCHBOARS - B FlIr - Area "A" 5 60% 2 15-Jul-2022A  26-Jul-2022 6 L ﬁi”EL’EC"’N’EWSWlTCH’EéAﬁS’ "’B’F’I’r
23051.01 HVAC DUCT ROUGH-IN - B FIr - Area "A" 10 0% 10 25-Jul-2022  05-Aug-2022 o - 0 HVAC DUCT ROUGH-IN - BFir-A
08121.01 HM DOOR & FRAME - B Fir - Area "A" 3 0%  3254Jul-2022  27-Jul-2022 7| | HM DOOR & FRAME - B Fir - Area
26059.01 ELEC CONNECT NEW SWITCHBOARD - B Fir - Area "A" 2 0% 2 02-Aug-2022  03-Aug-2022 2| I ELEC CONNECT NEW SWITCHBC
23058.01 HVAC LOUVERS - B Fir - Area "A" 3 0% 3 03-Aug2022  05-Aug-2022 0 1 HVAC LOUVERS - BiFlr - Area "A'
01712.01 INSPECT ROUGH-IN - B FIr - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 o f"T’iNSP’EC’T"R’D’UGH’JI’N""B’FI’FA’fé’a
AREA "B' f vV 12-Aug2022, AREA™B'
04224.01 CMU WALL - BFlr - Area "B" 3 100% 0 11-Jul-2022A  13-Jul-2022 A L CMU WALL - B Flr - Area "B“ o
08123.01 HM DOOR & FRAME - B FIr - Area "B" 3 100% 0 13-Jul-2022A  15-Jul-2022A 1 HM DOOR & FRAME BFir-Area "
09221.01 METAL STUD FRAMING - B Fir - Area "B" 3 100% 0 13-Jul-2022A  15-Jul-2022 A I METAL STUD FRAMING BFlr - Ar
26051.01 ELEC ROUGH-IN - B Fir - Area "B" 5 60% 2 19-Jul-2022A  26-Jul-2022 2| b L i"EL’E’CR’GUG’H-’I’N"’B’FI’F’A’Pé’é’“B"'
23710.01 HVAC EQUIP - B Fir - Area "B" 5 0% 526-Jul-2022  01-Aug-2022 1) 1 HVAC EQUIP- B Fir - Area "B"
23212.01 HVAC PIPING - B Fir -Area "B" 10 0% 10 26-Jul-2022 08-Aug-2022 1| F HVAC E’IF{’IN:G: B Flc Areal'B“j
22074.01 PLUMB ROUGH-IN - B Fir - Area "B" 5 0% 5 27-Jul-2022 02-Aug-2022 5| - 1 PLUMB ROUGH-IN - B Fir - Area "
23054.01 HVAC DUCT ROUGH-IN - B FIr - Area "B" 10 0% 10 27-Jul-2022  09-Aug-2022 o - O HVAC DUCT ROUGH-IN - B Fir : A
26056.01 ELEC WIRING - B Fir - Area "B" 5 0% 527-Jul-2022  02-Aug-2022 of 3"’ﬂ"E’LE@’WiRiNG’"’B’FI’FAFé’a""E""’
28463.01 FIRE ALARM ROUGH-IN - B Flir - Area "B" 8 0% 8 27-Jul-2022 05-Aug-2022 2| . 0 FIREALARM ROUGH-IN - B Flr - £
26274.01 ELEC WIRING EQUIP - B Fir - Area "B" 5 0% 5 04-Aug-2022  11-Aug-2022 8| 0 ELEC WIRING EQUIP - B Fir - Are
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
- " CemplEs) FloatfTm] u| JTA[ s o N[ D] yTF[M[A]M] J[ JTA]S[O]N]D J|FMA|M|J J|A| o[N
23059.01 HVAC LOUVERS - B FIr - Area "B" 3 0% 3 05-Aug-2022  09-Aug-2022 of ... . . 1 HVACLOUVERS - BFir-Area"B'
01711.01  INSPECT ROUGH-IN - B Fir - Area "B" 3 0% 3 10-Aug-2022  12-Aug-2022 O @ [ ',,9N§BF9Tr '3099,',",',',',‘! Ef','ffff?‘
FINISHES ; - ¥ 30-Aug-2022, FINISHES
AREA "A' o o | ¥V 30-Aug-2022, AREAVA'
09516.01 REPLACE MODIFY CEILING GRID - B Fir - Area "A" 3 0% 3 03-Aug-2022  05-Aug-2022 0| - 1 REPLACE MODIFY CEILING GRID
26512.01 ELEC LIGHTING FIXTURES - B Fir - Area "A"\ 3 0% 3 04-Aug-2022  08-Aug-2022 0| 1 ELEC LIGHTING FIXTURES - B Fl
23057.01 HVAC GRILLES / TRIM - B Fir - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 of ! H\(AC GI'\fILJLI'J:“S‘ITRAIIVJI ‘BLFIlr JA|
06416.01 MILLWORK - B Fir - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 (1R R R 1 MILLWORK - B’Fif”Aréé’“A"
08141.01 HANG DOORS - B Fir - Area "A" 3 0% 3 10-Aug-2022  12-Aug-2022 1| 1 HANG 1DQQR18 - BFIr -Area ';Aj‘
23060.01 HVAC EQUIP START-UP - B Fir - Area "A" 4 0% 4 11-Aug-2022  16-Aug-2022 0| 1 HVAC EQUIP START-UP - B Flr -/
09515.01  INSTALL ACOUSTICAL CLG TILE - B Fir - Area "A" 3 0% 3 17-Aug-2022  19-Aug-2022 0| 1/ INSTALL ACOUSTICAL CLG TILE
09651.01 VCT FLOORING & BASE - B Fir - Area "A" 3 0%  317-Aug-2022  19-Aug-2022 of §|leCT‘ FLQOJRIJNG&I#AJSE‘ LBAFIJr-
09910.01  PAINT - B Fir - Area "A" 3 0% 3 18-Aug-2022  22-Aug-2022 ol il b (’u’ PAINT - BFIr -Area “A""’f
26154.01 ELEC DEVICE / TRIM - B Fir - Area "A" 3 0% 3 19-Aug-2022  23-Aug-2022 0 'V ELEC DEVICE/TRIM - B Fir - Ar¢
28314.01  INSTALL F/A DEVICE / TRIM - B Fir - Area "A" 5 0% 5 19-Aug-2022  25-Aug-2022 0| 1 INSTALLF/A DEVICEITRIM B
08711.01 INSTALL HARDWARE - B Fir - Area "A" 2 0%  219-Aug-2022  22-Aug-2022 3| 1. INSTALL HARDWARE - BFIr Ar
01735.01  FINAL CLEAN - B FIr - Area "A" 3 0% 3 26-Aug-2022  30-Aug-2022 of ﬂl EINAL QL!EAN‘ B Ifl( AreLal“Pf“
01740.01 FINAL INSPECTIONS - B FIr - Area "A" 3 0%  326-Aug2022  30-Aug-2022 Of : i i (”n Fi’NA’L’iNSPEdTib’Ns”’B”Hg Air
AREA"B' 5 - 30-Aug-2022, AREA"B'
06417.01 MILLWORK - B Fir - Area "B" 3 0% 3 08-Aug-2022  10-Aug-2022 3| 1 MILLWORK - B Fir - Area "B"
09517.01 REPLACE MODIFY CEILING GRID - B Fir - Area "B" 3 0% 3 10-Aug-2022  12-Aug-2022 0| | REPLACE MQD!FY CEILING GRID
26513.01 ELEC LIGHTING FIXTURES - B Fir - Area "B"\ 3 0% 3 11-Aug-2022  15-Aug-2022 0 1 ELEC LIGHTING FIXTURES - BF
23050.01 HVAC GRILLES /TRIM - B Fir - Area "B" 3 0% 3 12-Aug2022  16-Aug-2022 o (li"HVAC’GK[LLES”/TR]M”””B”F’l’f!l
08142.01 HANG DOORS - B Fir - Area "B" 2 0% 215-Aug-2022  16-Aug-2022 1| /1 HANG DOORS - BFir - Area "B"
23068.01 HVAC EQUIP START-UP - B Fir - Area "B" 3 0%  317-Aug-2022  19-Aug-2022 4| o 'HVAC EQUIP START-UP - BFir -
09518.01 INSTALL ACOUSTICAL CLG TILE - B FIr - Area "B" 3 0% 3 17-Aug-2022  19-Aug-2022 0| o INSTALLACOUSTICALCLG TILE
09652.01 VCT FLOORING & BASE - B Fir - Area "B" 3 0% 3 17-Aug-2022  19-Aug-2022 0 /1:VCT FLOORING & BASE - B Flr -
09912.01 PAINT - B Flr -Area "B" 3 0% 3 18-Aug2022  22-Aug-2022 o (’u’”ﬁAl’N’T ””” B*F’l’r’L’A’réé""B“”{””’i”
26155.01 ELEC DEVICE/TRIM - B Fir - Area "B" 3 0% 3 19-Aug-2022  23-Aug-2022 0| L ELEC DEVICEITRIM B Flr - Ar
28315.01 INSTALL F/A DEVICE/ TRIM - B Fir - Area "B" 5 0% 5 19-Aug-2022  25-Aug-2022 0 1 INSTALL F/A DEVICE / TRIM - B
08713.01 INSTALL HARDWARE - B Fir - Area "B" 2 0%  219-Aug-2022  22-Aug-2022 3| | ﬂl INSTALL HARDWARE - B Fllr -A
01736.01 FINAL CLEAN - B Fir - Area "B" 3 0% 3 26-Aug-2022  30-Aug-2022 0| - 1 FINAL CLEAN - B Flr - Area "B"
01741.01  FINAL INSPECTIONS - B Fir - Area "B" 3 0% 3 26-Aug2022  30-Aug-2022 0 T"""""’"""""""’""""""’j”f"("u"’FiNA’L’iNsPECTiO’N’S’””B”iflf”Al
~ 1STFLOOR | T 30-Aug-2022, 1STFLOOR

DEMOLITION

W 15-Jul-2022 A, DEMOLITION

T/ Actual Work
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
» CemplEs) Float|M|J J[A]s[ o[ N[ D[ JTF[M[A]M] J| SO|NDJ| M| A[M[ J J|A|S o|N
AREA"A' . WA15Jul-2022A, AREA"A’
02415.02 SELECTIVE DEMOLITION - 1st Fir - Area "A" 7 100% 0 06-Jul-2022A  15-Jul-2022A 0 SELECTIVE DEMOLITION - 1st Flr-A
02417.02 HVAC DEMOLITION - 1st Fir - Area "A" 5 100% 0 06-Jul-2022A  15-Jul-2022A | . o I’J”HVAC’ﬁEMbLITitiN”’i si:’l’f‘l’f’*A*reé’
02414.02 ELEC DISCONNECT / DEMOLITION - 1st Fir - Area "A" 5 100% 0 06-Jul-2022A  15-Jul-2022 A o ELEC DISCONNECT / DEMOLITION
02416.02 PLUMB DEMOLITION - 1st FIr - Area "A" 4 100% 0 06-Jul-2022A  15-Jul-2022 A | 0 PLUMB DEMOLITION - 1st‘FIl"-‘Arec
AREA"B' A w 15-Jul-2022 A, AREA "B
02424.02 HVAC DEMOLITION - 1st Fir - Area "B" 8 100% 0 06-Jul-2022A  15-Jul-2022A | o HVAC DEMOLITION - 1st Fir 'LAfe?
02423.02 ELEC DISCONNECT / DEMOLITION - 1st Fir - Area "B" 6 100% 0 06-Jul-2022A  15-Jul-2022A | Ij’’’E’LEC’iD’IS’C’IONN’E’C’T’’l’DEi\?I’«E’)’LITION
02422.02 SELECTIVE DEMOLITION - 1st Fir - Area "B" 7 100% 0 06-Jul-2022A  15-Jul-2022 A 0 SELECTIVE DEMOLITION - 1st Fir -
ROUGH-IN | y— 15-Aug-2022 ROUGH:IN
AREA "A' D . V=¥ 04-Aug-2022, AREA"A' | |
22074.02 PLUMB U/S ROUGH-IN - 1st FIr - Area "A" 3 100% 0 01-Jul-2022A  06-Jul-2022 A o PLUMB U/S ROUGH-IN - 1st Flr -Are
03310.02  F/R/P CONC SLAB @ DEMO - 1st Fir - Area "A" 3 100% 0 07-Jul-2022A  11-Jul-2022 A ;’”””’”””’”””’”””’”””’”””’”h”if/ﬁ/ﬁ’c:”dN’C’§LAB’@”[’)’EM’6”’1’$EF|’.
09221.02 METAL STUD FRAMING - 1st Fir - Area "A" 5 100% 0 12-Jul-2022A  18-Jul-2022 A | '0:METAL STUD FRAMING - 1st Fir - A
23701.02 HVAC EQUIP - 1st Fir - Area "A" 5 60% 2 20-Jul-2022A  26-Jul-2022 0| 1 HVAC EQUIP - 1st Fir - Area "A"
23054.02 HVAC DUCT ROUGH-IN - 1st Fir - Area "A" 5 60% 2 20-Jul-2022A  26-Jul-2022 0| I HVAC DUCT ROUGH-IN - 1st Flr~A
26056.02 ELEC WALL ROUGH-IN - 1st Fir - Area "A" 5 0% 5 25-Jul-2022  29-Jul-2022 o - 1 ELEC WALL ROUGH-IN - 1st Fir - A
28466.02  FIRE ALARM ROUGH-IN - 1st Fir - Area "A" 5 0% 525Jul-2022  29-Jul-2022 of "1 FIRE ALARM ROUGH-IN - st Fir -
23056.02 HVAC LOUVERS - 1st FIr - Area "A" 3 0% 3 25-Jul-2022 27-Jul-2022 1| . I HVAC LOUVERS - 1st FIr - Area "A|
04253.02  INSTALL WINDOW SASH - 1st Fir - Area "A" 2 0% 2254Jul-2022  26-Jul-2022 1| - 1 INSTALL WINDOW SASH - 1st Flr -
23212.02 HVAC PIPING - 1st FIr - Area "A" 5 0% 5 25-Jul-2022 29-Jul-2022 0| . 1 HVAC PIPING - 1stFlr - Area "A",
08122.02 HM DOORS & FRAMES - 1st Fir - Area "A" 3 0%  325-Jul-2022  27-Jul-2022 1| I HM DOORS&FRAMES 1stFir -A
22075.02 PLUMB WALL ROUGH-IN - 1st Fir - Area "A" 5 0% 525Jul-2022  29-Jul-2022 of "1 PLUMB WALL ROUGH-IN - 1st Fir
26241.02 ELEC PANELS - 1st FIr - Area "A" 5 0% 5 25-Jul-2022 29-Jul-2022 6| - 1 ELEC PANELS - 1st Fir - Area "A"
01700.02 INSPECT ROUGH-IN - 1st Fir - Area "A" 3 0%  329-Jul-2022  02-Aug-2022 0| - 1 INSPECT ROUGH-IN - 1st Fir - Are
26273.02 ELEC WIRING EQUIP - 1st FIr - Area "A" 5 0% 5 29-Jul-2022 04-Aug-2022 8! - 0 ELEC WIRING EQUIP - 1st Flr - Arg
26054.02 ELEC O/H ROUGH-IN - 1st FIr - Area "A" 5 0% 5 29-Jul-2022 04-Aug-2022 3| - 0 ELEC O/H ROUGHE-IN - 1st Fir - Are
22077.02  PLUMB O/H ROUGH-IN - 1st FIr - Area "A" 5 0% 529-Jul-2022  04-Aug-2022 3| "1 PLUMB O/H ROUGH-IN - 1st Fir - A
26057.02 ELEC WIRING - 1st Fir - Area "A" 5 0% 5 29-Jul-2022 04-Aug-2022 3| - 1 ELEC WIRING - 1st Fir - Areg "'A“
AREA"B' | FV 15-Aug-2022 AREA “B' o
26058.02  ELEC ROUGH-IN - 1st Fir - Area "B" 5 0% 525-Jul-2022  29-Jul-2022 0| § | ELEC ROUGHIN - 1t FIrFArea B
28467.02 FIRE ALARM ROUGH-IN - 1st Fir - Area "B" 8 0% 8 25-Jul-2022 03-Aug-2022 9| - 0 FIREALARM ROUGH-IN - 1st Fir -
04254.02  INSTALL WINDOW SASH - 1st Fir - Area "B" 3 0% 325-Jul-2022  27-Jul-2022 s 1 INSTALL WINDOW SASH - 1st Fir -
23057.02 HVAC LOUVERS - 1st FIr - Area "B" 3 0% 3 26-Jul-2022 28-Jul-2022 5| . I HVAC LOUVERS - 1st Fir - Area "B/
23055.02 HVAC DUCT ROUGH-IN - 1st Fir - Area "B" 5 0% 527-Jul-2022  02-Aug-2022 5/ - 1 HVAC DUCT ROUGHE-IN - 1st Flr - /
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. » CemplEs) Float{Tm[ o[ JTA]s[ O[N] D[ JTF[M[A[M] J]J A| o[ N[ D[ J[F[M[ATM] 4] J ASO|
08124.02 HM DOORS & FRAMES - 1st Fir - Area "B" 3 0% 328Jul-2022  01-Aug-2022 1 . . ! HMDOORS & FRAMES - 1st Fir - A
26242.02 ELEC PANELS - 1st FIr - Area "B" 5 0% 5 28-Jul-2022 03-Aug-2022 0 - 0 ELEC PANELS - 1st Fir - Area "B"
23703.02 HVAC EQUIP - 1st Fir - Area "B" 6 0% 6 29-Jul-2022 05-Aug-2022 s 3”’ﬂ”HVAé’EQUIPj’i’é’t”FI’f “Area "B"
23213.02 HVAC PIPING - 1st FIr - Area "B" 5 0% 5 03-Aug-2022  09-Aug-2022 5| ~ I HVAC PIPING - 1st Fir - Area "B"
26276.02 ELEC WIRING EQUIP - 1st Fir - Area "B" 5 0% 5 04-Aug-2022  10-Aug-2022 4| 1 ELEC WIRING EQUIP - 1st Fir - Ar
26059.02 ELEC WIRING - 1st FIr - Area "A" 5 0% 5 04-Aug-2022  10-Aug-2022 o ﬂ ELEC WIRING - 1st Fir - Area "A"
01703.02 INSPECT ROUGH-IN - 1st Fir - Area "B" 3 0% 3 11-Aug-2022  15-Aug-2022 4l {valr‘{?ljl’EgTr 30}7179!-7!7-!?\} 11fsj_tfflvaje
FINISHES | v—v 30-Aug-2022, FINISHES
AREA "A' o o V=¥ 30-Aug-2022, AREA"A'
09012.02 PLASTER RESTORATION - 1st FIr - Area "A" 5 40% 3 19-Jul-2022A  27-Jul-2022 3| Ul PLASTER RESTORATION - 1st Fir
09291.02 HANG & FINISH GYPSUM BOARD - 1st Flr - Area "A" 7 0% 7 02-Aug-2022  10-Aug-2022 o | §n HANG & FINISH GYPSUM BOARD
27134.02 COMM PULL CABLE - 1st Fir - Area "A" 5 0% 5 08-Aug-2022  12-Aug-2022 JIEEEEEE RN 1 PQMM PP'?'-JCAB'-EA J1‘st Ifl( {\r‘
09303.02 CERAMIC TILE - 1st FIr - Area "A" 3 0% 3 08-Aug-2022  10-Aug-2022 NI (I”CER’AMIC TILE - 1st Fir - Area "A
10442.02 FIRE EXTINGUISHER CABINETS - 1st Fir - Area "A" 2 0% 2 09-Aug-2022  10-Aug-2022 1| | FIRE EXTINGUISHER QABINET$
09513.02 ACOUSTICAL CLG GRID - 1stFir - Area "A" 5 0% 5 10-Aug-2022  16-Aug-2022 0| [0 /ACOUSTICAL CLG GRID - 1st Fir
09915.02 PAINT PRIME COAT - 1st Fir - Area "A" 3 0% 3 10-Aug-2022  12-Aug-2022 o | PAINT PRIME COAT - 1st Flr - Are
23052.02 HVAC GRILLES /TRIM - 1st FIr - Area "A" 5 0% 5 10-Aug-2022  16-Aug-2022 of L lHYA‘C GRIITL!ES ITF}II\{I ‘ 1§tlFlgr-
26512.02 ELEC LIGHTING FIXTURES - 1st Flr - Area "A" 5 0% 5 10-Aug-2022  16-Aug-2022 ol il b o ELEC’L’IGHTING’FIXTURE’S - 1st
06412.02 MILLWORK - 1st Fir - Area "A" 3 0% 3 11-Aug-2022  15-Aug-2022 0| 1 MILLWORK - 1stFlr -Area "A"
08142.02 HANG DOORS - 1st Fir - Area "A" 2 0% 2 11-Aug-2022  12-Aug-2022 3| | HANG DOORS - 1stFir - Area "A’
23091.02 HVAC CONTROLS/TRIM - 1stFir - Area "A" 3 0% 3 12-Aug-2022  16-Aug-2022 o 1 HVAC CONTROLSITRIM - 15t Fl
09655.02 VCT FLOORING - 1st Flr - Area "A" 4 0%  415-Aug2022  18-Aug-2022 of ! AVPT‘ FLOLOJRIJNC‘B 1§tJFIr Arpq ,
01721.02 INSPECT - MEP CEILING - 1st Flr - Area "A" 3 0% 3 16-Aug-2022  18-Aug-2022 ol il b 1INSPECT - MEP’C’E’ILING’" 1st Fir
22402.02 PLUMB FIXTURES / TRIM - 1st FIr - Area "A" 3 0% 3 16-Aug-2022  18-Aug-2022 6| 1 PLUMB FIXTURESITRIM 1stFl
1236.02 COUNTERTOPS - 1st FIr - Area "A" 1 0% 1 16-Aug-2022  16-Aug-2022 6| | COUNTERTOPS - 1st Flr-Area
10281.02 RESTROOM ACCESSORIES - 1st Fir - Area "A" 3 0% 3 17-Aug-2022  19-Aug-2022 6 1. RESTROOM ACCESSORIES 1s
23005.02 HVAC EQUIP START-UP - 1st Fir - Area "A" 3 0% 317-Aug-2022  19-Aug-2022 O] 1 HVAC EQUIP START-UP - fst Fir
09515.02 INSTALL ACOUSTICAL CLG TILE - 1st Fir - Area "A" 3 0% 3 18-Aug-2022  22-Aug-2022 ol il b o IN’S’TA"L’LACO’US’T’I’CALC"LG TILE
09656.02 RESILIENT FLOORING - 1st FIr - Area "A" 3 0% 3 19-Aug-2022  23-Aug-2022 0| 1 RESILIENT FLOORING - 1st Flr -
09916.02  PAINT FINISH COAT - 1st FIr - Area "A" 3 0% 3 22-Aug-2022  24-Aug-2022 0| I PAINT FINISH COAT - 1stFir - Al
26151.02 ELEC DEVICE/TRIM - 1stFir - Area "A" 4 0% 4 22-Aug2022  25-Aug-2022 o I ELEC DEVICEITRIM 1stFir - A
28313.02  INSTALL F/A DEVICE/ TRIM - 1st Fir - Area "A" 4 0%  422-Aug2022  25-Aug-2022 O] 1 INSTALL F/A DEVICE / TRIM - 1s
08712.02 INSTALL HARDWARE - 1st Fir - Area "A" 2 0% 2 23-Aug-2022  24-Aug-2022 R 1 INSTALL HARDWARE - 1st Fir -
09653.02 INSTALL RUBBER BASE - 1st FIr - Area "A" 1 0% 1 23-Aug-2022  23-Aug-2022 2| 1 INSTALL RUBBER BASE - 1st Fl
23060.02 HVAC TEST & BALANCE - 1st Fir - Area "A" 3 0% 3 23-Aug2022  25-Aug-2022 0 . | HVAC TEST & BALANCE - 1stFl
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
» Complete] Float{Tm] y[ JTA]s{ o N[ D[ J[F[M[A]M] J|A| 0N| J[F[m]A[M]J J|A|S o|
27132.02 COMM DEVICE / TRIM - 1st Fir - Area "A" 3 0% 3 23-Aug-2022  25-Aug-2022 o, ... . I COMMDEVICE/TRIM -1stFlr-
01727.02 FINAL CLEAN - 1st Fir - Area "A" 3 0% 3 26-Aug-2022  30-Aug-2022 0| | ! FINAL CLEAN - 1st Fir - Area "A
01732.02 FINAL INSPECTIONS - 1st Fir - Area "A" 3 0% 3 26-Aug-2022  30-Aug-2022 ofi p bl §”’|f FINAL INSPECTIONS ”"’1’éft Flrﬂ
AREA"B' | FV30~Aug~2022 AREA"B! @
09013.02 PLASTER RESTORATION - 1st Fir - Area "B" 5 0% 5 02-Aug-2022  08-Aug-2022 1| - 1 PLASTER RESTORATION -1st FIr
09519.02 REPLACE MODIFY CEILING GRID - 1st Fir - Area "B" 4 0% 4 09-Aug-2022  12-Aug-2022 1| | REPLACE MODIFY CEILING GRID
23006.02 HVAC EQUIP START-UP - 1st Fir - Area "B" 2 0% 2 11-Aug-2022  12-Aug-2022 4| il HVAC EQUIP START-UP - 1st Flr -
26513.02 ELEC LIGHTING FIXTURES - 1st Fir - Area "B" 5 0% 5 11-Aug-2022  17-Aug-2022 ol ol §’|’1"ELEE’[l’(;HTiNG’FiXTUﬁ’Es; ‘1s;’t’|
06413.02 MILLWORK - 1st Fir - Area "B" 2 0%  212-Aug-2022  15-Aug-2022 4| 1 MILLWORK - 1st Fir - Area "B"
08143.02 HANG DOORS - 1st Flr - Area "A" 2 0%  215-Aug-2022  16-Aug-2022 3| /| HANGDOORS - 1st Fir - Area Al
09657.02 VCT FLOORING / BASE - 1st Fir - Area "B" 3 0% 315-Aug-2022  17-Aug-2022 4| 1 VCT FLOORING / BASE - 1st Flr -
09520.02 INSTALL ACOUSTICAL CLG TILE - 1st FIr - Area "B" 2 0% 2 18-Aug-2022  19-Aug-2022 0| - 1'INSTALL ACOUSTICAL CLG TILE
09920.02  PAINT - 1st Fir - Area "B" 3 0% 3 22-Aug-2022  24-Aug-2022 of i 1 PAINT -1stFir-Area"8"
26152.02 ELEC DEVICE/TRIM - 1st FIr - Area "B" 3 0% 3 22-Aug-2022  24-Aug-2022 0 1 ELEC DEVICE / TRIM - 1st Flr - A
28314.02  INSTALL F/A DEVICE / TRIM - 1st Fir - Area "B" 4 0% 4 22-Aug-2022  25-Aug-2022 0| | ﬂl INSTALL F/A DE\(IQE‘IT:RIM 1si
08713.02  INSTALL HARDWARE - 1st Fir - Area "B" 2 0% 2 23-Aug-2022  24-Aug-2022 1| 1 INSTALL HARDWARE - 1st Fir - 4
01728.02 FINAL CLEAN - 1st Fir - Area "B" 3 0% 3 26-Aug-2022  30-Aug-2022 0| . I FINAL CLEAN - 1st Flr - Area "B’
01733.02  FINAL INSPECTIONS - 1st Fir - Area "B" 3 0% 3 26-Aug-2022  30-Aug-2022 of #iNA’L’iNSPEéTib’NS"’1”s’i Fir*’A
" 9ND FLOOR | v—v 17-Aug-2022 2ND FLOOR
DEMOLITION W 15Jul-2022 A, DEMOLITION
AREA"A' - - W 15-Jul-2022 A, AREA"A' j B
02424.03 HVAC DEMOLITION - 2nd Fir - Area "A" 5 100% 0 06-Jul-2022A  15-Jul-2022 A 0 HVAC DEMOLITION - 2nd Fir - Area
02423.03 ELEC DISCONNECT / DEMOLITION - 2nd Fir - Area "A" 5 100% 0 06-Jul-2022A  15-Jul-2022A | ﬁ"E’L’E’C’blSééNN’EC’T”]’bEM’bLI’T’I’(’)’N
02422.03 SELECTIVE DEMOLITION - 2nd FIr - Area "A" 5 100% 0 06-Jul-2022A  15-Jul-2022 A - 0 SELECTIVE DEMOLITION - 2nd Flir -
ROUGH-IN vy 02—Aug»—2022 ROUGH-IN
AREA "A' o S 1 | Y 02-Aug-2022, AREATA!
23213.03 HVAC PIPING - 2nd Fir - Area "A" 5 70% 2 05-Jul-2022A  26-Jul-2022 18| ~ @ HVAC PIPING - 2nd Flr - Areé "A"
26058.03 ELEC ROUGH-IN - 2nd Fir - Area "A" 5 100% 0 06-Jul-2022A  18-Jul-2022A | oL 3!’:’!"E’LEC ’ﬁ(’D’UGH-iN""Z’riEI FIF"’A“reé "A
28467.03 FIRE ALARM ROUGH-IN - 2nd Fir - Area "A" 8 100% 0 06-Jul-2022A  18-Jul-2022 A | O FIRE ALARM ROUGH-IN - 2nd Flr - 4
23703.03 HVAC EQUIP - 2nd Flr - Area "A" 6 70% 2 06-Jul-2022A  26-Jul-2022 18| O HVAC EQUIP 2nd Fir - Area "A"
26276.03 ELEC WIRING EQUIP - 2nd Fir - Area "A" 5 70% 2 06-Jul-2022A  26-Jul-2022 18| o ELEC WIRING EQUIP - 2nd FIrFAre
23055.03 HVAC DUCT ROUGH-IN - 2nd FlIr - Area "A" 5 100% 0 06-Jul-2022A  18-Jul-2022 A | O HVAC DUCT ROUGH-IN - 2nd Fir - A
26242.03 ELEC PANELS - 2nd Fir - Area "A" 5 100% 0 06-Jul-2022A  18-Jul-2022 A B 36"E’LEC PANELS - 2nd Fir To;féé A
26059.03  ELEC WIRING - 2nd Flr - Area "A" 5 70% 2 06-Jul-2022A  26-Jul-2022 10| B ELEC WIRING - 2nd Fir - Area "A"
04254.03  INSTALL WINDOW SASH - 2nd Fir - Area "A" 2 0% 225Jul2022  26-Jul-2022 15| 1| INSTALL WINDOW SASH - 2nd Fir ;
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q
. » CemplEs) Float{Tm] y[ JTA]s{ o N[ D[ J[F[M[A]M] J| SONDJ| M[ATM]J]J A| o|N
08124.03 HM DOORS & FRAMES - 2nd Fir - Area "A" 3 0% 325Jul-2022  27-Jul-2022 13/ . . . ! HVMDOORS &FRAMES - 2nd Fir - A
23057.03 HVAC LOUVERS - 2nd FIr - Area "A" 3 0% 3 26-Jul-2022 28-Jul-2022 15| 1 HVAG LOUVERS - 2nd Fir - Area "A
01703.03 INSPECT ROUGH-IN - 2nd FIr - Area "A" 3 0% 3 29-Jul-2022 02-Aug-2022 150 i’"ﬂ"’IN$’I’°"EC’T’ROUG"I’-I’¥I’NT 26&’F]rTAfé
| A 17-Aug-2022 FINISHES
AREA"A' 1 Aand 17-Aug-2022 AREA‘ "A" L
09014.03 PLASTER RESTORATION - 2nd Fir - Area "A" 5 60% 2 19-Jul-2022A  26-Jul-2022 14| I PLASTER RESTORATION - an Flr
26513.03 ELEC LIGHTING FIXTURES - 2nd FIr - Area "A" 5 0% 5 26-Jul-2022 02-Aug-2022 10 i EL!Ec,f LIG!-l'IJ“Il\JIG‘FIXTUJRESL gnqr
08143.03 HANG DOORS - 2nd Flr - Area "A" 2 0% 2 28-Jul-2022 29-Jul-2022 3/ ("I"HAN’GﬁOORS"’Z’h&’FIr”A’r’ea "A"
09520.03  INSTALL ACOUSTICAL CLG TILE - 2nd Flr - Area "A" 2 0% 2 02-Aug-2022  04-Aug-2022 10| 1 INSTALL ACOUSTICAL CLG TILE ;
23006.03 HVAC EQUIP START-UP - 2nd Fir - Area "A" 2 0% 2 03-Aug-2022  04-Aug-2022 15|, ! HVAC EQUIP START-UP - 2nd Flr -
06413.03 MILLWORK - 2nd FIr - Area "A" 2 0% 2 04-Aug-2022  08-Aug-2022 10| I MILLWORK - 2nd Fir - Area “A"‘
09658.03 VCT FLOORING / BASE - 2nd FIr - Area "A" 3 0% 3 04-Aug-2022  09-Aug-2022 M 0 Y?T‘FLOPRINQIBAS!E ‘2r]leIJr-
09920.03  PAINT - 2nd FIr - Area "A" 2 0% 2 08-Aug-2022  10-Aug-2022 10 1 PAINT - 2nd Fir - Area “’A""’] ”””
26152.03 ELEC DEVICE/TRIM - 2nd Fir - Area "A" 3 0% 3 08-Aug-2022  11-Aug-2022 10| 1 ELEC DEVICE / TRIM - 2nd Flr Ar
28314.03  INSTALL F/A DEVICE / TRIM - 2nd Fir - Area "A" 4 0% 4 08-Aug-2022  12-Aug-2022 10| 1 INSTALLF/A DEVICEITRIM 2nd
08713.03  INSTALL HARDWARE - 2nd Fir - Area "A" 2 0% 2 09-Aug-2022  11-Aug-2022 11| 1 INSTALLHARDWARE - 2nd Flr - A
01728.03  FINAL CLEAN - 2nd Fir - Area "A" 2 0%  212-Aug-2022  16-Aug-2022 100 ﬂlFIJNAL CI;EAI}I ‘2nlelgr Arpa{ “{\“
01733.03  FINAL INSPECTIONS - 2nd Fir - Area "A" 3 0% 3 12-Aug-2022  17-Aug-2022 10 0 FINALINSPECTIONS - 2nd Fir - A
ROOF V—V 25-Aug-2022 ROOF
AREA"A" v—v 25-Aug-2022 AREA “A" |
02422.04 SELECTIVE DEMOLITION - RF -Area "A" 3 100% 0 11-Jul-2022A  13-Jul-2022 A | SELECTIVE DEMOLITION - RF - Are~
| 06100.04 ROUGH CARPENTRY - RF - Area "A" 3 100% 0 14-Jul-2022A  18-Jul-2022 A i ‘1 ROUGH CARPENTRY - RF - Area "/
| 07220.04 UNDERLAYMENT / FLASHING - RF - Area "A" 3 70%  119-Jul-2022A  25-Jul-2022 30 o i’UNI’Z’)’ER’LAYMENT’I"F’LA’SH’I’N’G’"ﬁF
| 07315.04  SHINGLES - RF - Area "A" 7 0% 7 25-Jul-2022 03-Aug-2022 3 - 0 SHINGLES - RF - Area "A" i o
| 06155.04  PVC FASCIA & TRIM - RF - Area "A" 5 0% 5 03-Aug-2022  10-Aug-2022 3 0 PVCFASCIA & TRIM - RF - Area "/
| 07625.04 GUTTERS & DOWNSPOUTS - RF - Area "A" 3 0% 3 10-Aug-2022  15-Aug-2022 3| I GUTTERS & DOWNSPOUTS - RF
| 07920.04 CAULKING - RF -Area "A" 2 0% 2 15-Aug-2022  17-Aug-2022 3 /1 CAULKING - RF -Area "A" |
| 09911.04  PAINTING - RF - Area "A" 3 0% 3 17-Aug-2022  22-Aug-2022 30 Ii"FAI’N’T’I’N’G’”ﬁF”A’réé""A“’""’"f’
| 01728.04  FINAL CLEAN - RF - Area "A" 3 0% 3 22-Aug-2022  25-Aug-2022 3 1 FINAL CLEAN - RF - Area "A" |
| 01733.04  FINAL INSPECTIONS - RF - Area "A" 3 0% 322-Aug-2022  25-Aug-2022 3| N 1 FINAL INSPECTIONS - RF - Area
SITE IMPROVEMENTS - P4 | | F——" 20-Sep-2022 SITE IMPROVEM
03300.SI  F/R/P CONC TRANS PAD - Site - P4 3 100% 0 01-Apr-2022A  15-Apr-2022 A @ FIR/P CONC TRANS PAD - Site - P4
26051.S  ELEC U/G SECONDARY SERVICE ROUGH-IN - Site - P4 5 100% 0 01-Apr-2022A 15-Apr-2022A | . 0o ﬁ"EI’.’EC uiG ’SECO’N’E’J’ARY’SERWC’E’RﬁUGH
01571.S  EROSION & SEDIMENT CONTROL - Site - P4 3 100% 0 29-Jun-2022A 01-Jul-2022 A 1 EROSION & SEDIMENT CONTROL -
33700.SI  UTILITY POLE & OH LINES RELOCATE - Site - P4 10 100% 0 11-Jul-2022A  22-Jul-2022 A ) UTILITY POLE & OH LINES RELOC
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TUSCAN ELEMENTARY SCHOOL - TES-UPD5

APS CONTRACTING, INC.

Data Date 23-Jul-2022

Activity ID Activity Name Jriginal| Duration % [ maining | Start Finish Tota| Q Q Q Q Q Q Q Q Q Q Q

) L FloatfTm[ o] J[A[s[ o[ N[ o] JTF[M[A[M] J] JTA[s[O[N]D] JTF[M[A[M[ J] T A[S| O[N
26050.81  ELEC U/G SERVICE PRIMARY ROUGH-IN - Site - P4 5 100% 0 13-Jul-2022A  22-Jul-2022 A ... .. ... .. DBELECUIGSERVICE PRIMARY ROU
02415.81  SITE/STRUCTURE DEMO - Site - P4 10 0% 10 25-Jul-2022 05-Aug-2022 10| - 0 SITE/STRUCTURE DEMO - Site -
26241.S1  ELEC CT CABINET & SWITCHGEAR - Site - P4 5 0% 525-Jul-2022  29-Jul-2022 of "1 ELEC CT CABINET & SWITCHGEA
26054.81  ELEC U/G SWITCHBOARD ROUGH-IN - Site - P4 5 0% 5 25-Jul-2022 29-Jul-2022 2| 1 ELEC U/G SWITCHBOARD ROUGH
26057.S1  ELEC PULL PRIMARY WIRING - Site - P4 3 0% 3 01-Aug-2022  03-Aug-2022 o - 1 ELEC PULL PRIMARY WIRING - Si
26059.81  ELEC PULL SWITCHBOARD FEEDER - Site - P4 3 0% 3 01-Aug2022  03-Aug-2022 2| ! ELEC PULL SWITCHBOARD FEE]
26058.81  ELEC PULL SECONDARY SERVICE WIRING - Site - P4 3 0% 3 03-Aug-2022  05-Aug-2022 0 1 ELEC PULL SECONDARY SERVIC
02416.S1  MILL EXISTING ASPHALT - Site - P4 10 0% 10 08-Aug-2022  19-Aug-2022 S0 ﬁTMI’L’I‘;’EXiSTING’ASiﬂHAET’“Sité?
31207.SI ROUGH GRADING - Site - P4 5 0% 5 12-Aug-2022  18-Aug-2022 14| 1 'ROUGH GRADING - Site - P4 |
32127.S1  ASPHALT PAVEMENT - Site - P4 4 0% 4 19-Aug-2022  24-Aug-2022 14| -1 ASPHALT PAVEMENT Site - P4
32300.81  FENCING - Site - P4 5 0% 525-Aug-2022  31-Aug-2022 14| U FENCING -Site -P4
02417.S  OVERLAY EXISTING ASPHALT PAVING - Site - P4 5 0% 5 25-Aug-2022  31-Aug-2022 -8 0 OVERLAY EXISTING ASPHALTF
31211.S1  FINAL GRADING - Site - P4 4 0% 4 01-Sep2022  07-Sep-2022 14 ﬂ FiNAL’GRAE’iI’NG’”Sit’é""ﬁ4T T"
32173.S1  PAVEMENT STRIPING - Site - P4 2 0% 2 01-Sep-2022  02-Sep-2022 -8|' | PAVEMENT STRIPING - Site - P4
32922.81  LANDSCAPING / GRASSING - Site - P4 5 0% 5 07-Sep-2022  13-Sep-2022 14| 0 LANDSCAPINGIGRASSING
01728.S1  FINAL CLEAN - Site - P4 5 0% 514-Sep-2022  20-Sep-2022 14| 0 FINAL CLEAN - Site - P4
01738.S1  FINAL INSPECTIONS - Site - P4 3 0% 3 16-Sep-2022  20-Sep-2022 A4 "1,',:,'_",'5':"?3?5?,,'9"{5, §jte§ - P

3 ¥ 25-Oct-2022, COMPLETION

01750.CPL  A/E INSPECTION 3 0% 3 22-Sep-2022  26-Sep-2022 15| i ] AIE INSPECTION |

| 01755.CPL  PUNCH-OUT / CLOSE-OUT 20 0% 20 27-Sep-2022  25-Oct-2022 15| - PUNCH-OUTICLOSE-OUT

T/ Actual Work

[ Remaining Wok

I Critical Remaining Work W=y S mmary
@ Milestone
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