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Project Team:

Epic Management, Inc. (Construction Manager)
William Costello- Vice President / Project Executive

Kathleen Tartaglia- AIA, LEED AP, Preconstruction and LEED Coordinator
David Palus- Project Manager

APS, Contracting, Inc. (General Contractor)
Svetozar Savreski- President
Dimitri Mitanov - Project Manager

Project Information:

The Seth Boyden and Tuscan schools consist of a new classroom addition and renovations to the
existing schools HAVC system which includes, but is not limited to, new boiler, hydronic piping and
vertical classroom HVAC units. The schools shall also receive new roofs in specified areas and
renovations/alterations to existing classroom and support facilities.

Construction Manager's Report

A. Activities performed during the month of May 2022

Seth Boyden School

Continue with the CMU placement at the roof parapet.
Continue with the electrical low voltage wiring.
Completed the stair tower structural steel installation.

e o & o

Continue with the block course installation and flashing at ground level.
Completed the exterior foam insulation.

Continue with the new classroom addition duct installation.

Continue with the VUV mock-up at the existing classroom.

Completed the existing boiler abatement and demolition activity.

Continue with the existing schools fire alarm device wiring and programing.
Begin the new boilers installation.

Begin the brick face installation.

e Begin the gypsum wall board installation and spackling.

e Completed the sprinkler piping at the classroom addition.

e Installed the sprinkler piping back flow preventor and check valve assembly.
e Begin the skywalk insulation and exterior sheathing.
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Tuscan School

Begin the synthetic shingle installation at the classroom addition.
Completed the East elevation exterior metal framing.
Completed the classroom addition rigid ceiling grid installation.
Completed the soffit and ceiling spackling.

Completed the exterior spray on foam insulation.

Completed the new addition EPDM roof installation.

Continue with the exterior brick installation.

Continue with the classroom low voltage wiring.

Completed the demolition of the existing steam boilers.

Begin demolition of the existing classroom UV and baseboard piping.
Begin classroom and corridor painting.

Completed the East elevation exterior window installation.
Completed the domestic water line installation.

Activities planned for the month of June 2022

Seth Boyden School

Continue with the CMU placement at the roof parapet.
Continue with the electrical low voltage wiring.

Pour the stair tower treads.

Continue with the new classroom addition duct installation.
Complete the VUV mock-up at the existing classroom.
Continue with the existing schools fire alarm device wiring and programing.
Continue with the new boiler’s installation.

Continue with the brick face installation.

Complete the gypsum wall board installation and spackling.
Complete the skywalk insulation and exterior sheathing.
Begin painting at the new addition.

Begin installing ceiling grid systems.

Tuscan School

Begin the synthetic shingle installation at the classroom addition.
Continue with the exterior brick installation.

Continue with the classroom low voltage wiring.

Continue with the existing classroom UV and baseboard piping.
Continue with the classroom and corridor painting.
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Iv.

v.

Potential and Critical Issues

1

Steel joist and metal decking delivery delay: (For previous critical issues refer to
December 2021 PM report, January 2022 Report and February Report)

Tuscan School Schedule -Update 2-28-22

APS’s updated schedule for the Tuscan school shows a substantial -38 work day delay for
the new classroom addition in which they contribute once again to the late steel joist and
metal decking delivery. The reflected completion date of October 7" is unacceptable and
must be brought back to the contractual date in August. The Tuscan school project schedule
is rejected, and an updated schedule is to be immediately provided; in addition, APS is to
clearly convey how they plan on getting the project back on track. Update 3-31-22: The
February Tuscan School schedule is rejected based on Epic’s March 15" schedule
comments. As previously stated, APS is to incorporate the actual start/completion dates
and address Epic concerns/issues into the construction schedule so that we have a realistic
timeframe for completed work activities. APS must revise the schedule to allow the school to
open in September 2022. Update 4-30-22:

APS’s March and April monthly schedule update is overdue, APS indicated both schedules
will be provided the first week in May. Epic indicated that according to the February
schedule the following activities are falling behind: Metal exterior framing and Brick
Veneer. APS noted that the brick material will be on site the first week in May. Update 5-
31-22: APS’s March and April monthly schedule update is overdue.

Seth Boyden School Existing Gym Roof truss:

The Seth Boyden Schools existing gym roof truss has settled (Failed), both upper and lower
gyms have been closed off and efforts are being made to provide temporary shoring. The
school administration is evaluating the corrective measures. Update 2-28-22: temporary
shoring has been installed and a closer inspection of roof rafter can be performed by the
design team. Update 3-31-22: Truss review/design is being evaluated by the design
engineer. Update 4-30-22: The truss repair design has been provided by Spiezle and
APS will be providing their proposal for review to perform the corrective work. Pending

5-31-22.

Submittal Status

The submittal process is continuing and submissions are being reviewed by the design team.
Update 5-31-22: The submittal process is approximately 96 percent completed.
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VI.

VIIL.

VIl

IX.

Code Inspections

e AEL will be performing the third-party inspections in the field such as concrete, masonry,
reinforcing steel and structural steel etc.

Equal Opportunity Employment

e Epic has advised APS Contracting to comply with the requirements of the project regarding
Affirmative Action. Manning reports will be provided by the contractor and submitted with
payment applications.

Safety and Loss Prevention

e Although APS Contracting is responsible for safety during the course of the Project, Epic will
also be performing safety reviews. Safety is also discussed at each project meeting, wherein

APS is reminded to abide by all OSHA and local safety guidelines.
Quality Assurance

e Epic Management will monitor the work of all contractors during the construction of the project
for quality assurance compliance. Update 4-30-22: Masonry mock-ups were rejected for both
school additions. The Seth Boyden School mockup was reviewed further in the field with Epic
and the architect. APS will be making adjustment to the through-wall flashing, weep holes,
mortar net and air gap. Update 5-31-22: Weep holes product data is being reviewed by
the design engineer.
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X. Construction Schedule Status

Tuscan School Schedule -
The Tuscan school updated schedule shows a substantial -38 work day delay for the new
classroom addition. APS states that the schedule is behind because of the Steel/Decking
material delay and still seeks compensation for additional manpower to accelerate the
schedule for a September completion. Epic Management indicated that the schedule is
unacceptable and must be brought back to the contractual August completion date. The
Tuscan school project schedule is rejected and an updated schedule is to be immediately
provided; in addition, APS is to clearly convey how they plan on getting the project back
on track. Update 3-31-22: The February Tuscan School schedule is rejected based on
Epic’s March 15™ schedule comments. As previously stated, APS is to incorporate the
actual start/completion dates and address Epic concerns/issues into the construction
schedule so that we have a redalistic timeframe for completed work activities. APS must
revise the schedule to allow the school to open in September 2022. Update 4-30-22:
APS’s March and April monthly schedule update is overdue, APS indicated both schedules
will be provided the first week in May. Epic indicated that according to the February
schedule the following activities are falling behind: Metal exterior framing and Brick
Veneer. APS noted that the brick material will be on site the first week in May. Update 5-
31-22: APS’s March and April monthly schedule update is overdue.

Seth Boyden School Schedule - (For previous information refer to the February and April

PM Report)
Update 4-30-22: APS’s March and April monthly schedule update are overdue, APS indicated
both schedules will be provided the first week in May. Epic indicated that according to the
February schedule the following activities are falling behind: CMU parapet installation, Brick
veneer and Steel stair installation. APS noted that the stair steel will begin on May 9*.
Update 5-31-22: As per discussions during the weekly project construction meetings, APS
states that the new classroom addition/renovation does not show any delays at this point in
time; however, the April Seth Boyden School schedule update indicates slippage in
construction activity line items as noted in Epic’s Schedule review. APS’s schedule requires
adjustments to be performed that reflect the actual progress of the work in the field.
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XIl. Change Order Log
e See attached Change Order Log dated May 31, 2022
Xil. Allowance Log
e See attached Allowance Log dated May 31, 2022

XIlll. Payment Log

e See attached Payment Log dated May 31, 2022
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XIV. Photographs

Seth Boyden School- Skywalk Framing and Sheathing
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Tuscan School- Painted Classroom Ceiling

Tuscan School- Rough Elevation of Metal Ductwork at New Classroom



Project:
South Orange Maplewood School District
Seth Boyden and Tuscan Schools

Changed Work Summary
May 31, 2022
CMS Contractor Type Amount Amount Amount Change
PCO # PCO # PCO # Description of Change Requested Pending Approved Order No. Remarks
27-1 PCO #001 Joist Substitution $23,174.45 $0.00 $0.00 Rejected by Epic
272 PCO #002 Steel Price Increase $56,881.71 $0.00 $0.00 Rejected by Epic
CCD lssued- District Attorney reviewing APS labor rates
27-3 PCO #003 Asbestos ceiling tile replacement $34,683.15 $30,930.00
Monies to be obtained from General Allowance #1
27-4 PCO#004 Seth Boyden- Temp electric power $7,587.45 $0.00 $0.00
27-5 SB Gym Truss repair Pending APS to provide proposal
27-6 SB Dog Logo @ Basketball Court Pending APS to provide proposal
APS Contracting $122,326.76 | $30,930.00 $0.00
Amount Amount Amount
Change Order Summary Requested Pending Approved
APS $122,326.76 $30,930.00 $0.00
Project Total $122,326.76] $30,930.00 $0.00
Change Order Status
Contingency
Change Orders issued to date $0.00
Pending Change Orders $30,930.00
Remaining contingency $0.00




Project:

South Orange Maplewood School District

Seth Boyden and Tuscan Schools

Construction Cost

Allowance No: AL-01 General Allowance Summary

May 31, 2022
CMS Amount Amount
Authorization # File # Description Requested Approved Remarks
GC-#1 27-4 PCO #0004- Seth Boyden School Boiler Temp Power $7,098.05 $7,098.05 | Approved
APS Contracting $0.00 $7,098.05
Amount Amount
Allowance Summary Requested Approved
APS $0.00 $7,098.05
Project Total $0.00 $7,098.05
Allowance Status
Contingency- General Allowance $200,000.00
Allowances issued to date $7,098.05
Remaining contingency $192,901.95




Project:
South Orange Maplewood School District
Seth Boyden and Tuscan Schools

Allowance No: AL-02 Steel Allowance Summary
May 31, 2022

CMS Amount Amount
Authorization # File # Description Requested Approved Remarks
#1
APS Contracting $0.00 $0.00
Amount Amount
Allowance Summary Requested Approved
APS $0.00 $0.00
Project Total $0.00 $0.00
Allowance Status
Contingency- Steel Allowance $15,000.00
Allowances issued to date $0.00
Remaining contingency $15,000.00




South Orange Maplewood School District
Seth Boyden and Tuscan Schools

Payment Log

Contract Value: $ 17,793,000.00
Alternates #3 = $50,000.00
Alternates #4 = $65,000.00
Alternates #5 = $55,000.00
Alternates #6 = $400,000.00

Toal contract value plus alternates = $18,363,000.00

Date: May 31, 2022

Invoice Original Contract | Approved Change | Current Approved Contract

No. Pay Period gAmount P Orders ° I:,\’;t:llue Current Payment Due

Jul-21 18,363,000.00 $ NA NA

Aug-21 18,363,000.00 $ NA NA

Sep-21 18,363,000.00 $ NA NA
#1 Oct-21 18,363,000.00 $ 18,363,000.00 $ 1,871,702.00
#2 Nov-21 18,363,000.00 $ 18,363,000.00 $ 538,007.75
#3 Dec-21 18,363,000.00 $ 18,363,000.00 $ 489,245.40
#4 Jan-22 18,363,000.00 $ 18,363,000.00 $ 2,104,444.14
#5 Feb-22 18,363,000.00 $ 18,363,000.00 $ 1,674,434.99
#6 Mar-22 18,363,000.00 $ 18,363,000.00 $ 878,986.14
#7 Apr-22 18,363,000.00 $ 18,363,000.00 $ 1,240,867.30

May-22

Construction Total $0 $ 8,797,687.72




SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022
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) » Cemples) Floatf'ml J] JTATs| o[ N[ D[ J]F[m[ A]M] J]uu] AT sTO[N]D| JTF[M[A]M] s]au] AT S| O]
21131.D  FAB/DELIVER - FIRE SUPPRESSION 45  50% 23 15-Nov-2021A 13-Jun-2022 10| = E=————11 FAB/DELIVER-FIRE SUPPRESSION
28462.D0  FAB/DELIVER - FIRE ALARM MATERIAL / EQUIP 60 100% 0 15-Nov-2021A 05-Feb-2022 A = FABIDELIVER FIRE ALARM MATERIAL / EQUIF
08710.0  FAB/DELIVER - DOOR HARDWARE 45  80% 9 22-Nov-2021A 23-May-2022 37 ©=—=———1 FAB/DELIVER - DOOR HARDWARE
33421.0 FAB/DELIVER - STORM DRAINAGE 20 50% 10 10-Dec-2021 A 24-May-2022 7 m FAB / DELIVER - STORM DRAINAGE
05511.D0  FAB/DELIVER - METAL PAN STAIRS 90 100% 0 20-Dec-2021A 11-May-2022 A = FABIDELIVER METALPAN STAIRS |
05521.0  FAB/DELIVER - METAL RAILINGS 50 100% 0 20-Dec-2021A 11-May-2022 A | E==——7 FAB/DELIVER-METALRAILINGS
08141.0  FAB/DELIVER - WOOD DOORS 45  70% 14 15-Jan-2022A 31-May-2022 28 ””iiD”FAB’/DE’LWER”WO’(’)’E’J”E’J’O’O’R’S ””””
26511.D  FAB/DELIVER - LIGHTING FIXTURE 45 100% 0 25-Jan-2022 A 25-Mar-2022 A - == FAB/DELIVER - LIGHTING FIXTURE
12321.0  FAB/DELIVER - CASEWORK 85 60% 34 01-Mar-2022A 28-Jun-2022 2 | E==T— FAB/ DELIVER CASEWORK
22400.0 FAB/DELIVER - PLUMB FIXTURES 50 96% 2 01-Mar-2022A 12-May-2022 47 [——1 FAB/DELIVER - PLUMB FIXTURES
09300.0  FAB/DELIVER - CERAMIC TILE 45  65% 16 29-Mar-2022A 02-Jun-2022 5| L :D FAI?»/ DELIVER - CERAMICTILE
09650.0  FAB/DELIVER - RESILIENT FLOOR TILE 50 30% 35 15-Apr-2022A  29-Jun-2022 sl BT ET— FAB/ D’EL’IVER’"R’ESiiLI’ENT"FI’-’O’OR1
10145D  FAB/DELIVER - SIGNAGE 40  25% 30 10-May-2022A 22-Jun-2022 23/ || CO FAB/DELIVER-SIGNAGE =
MOBILIZATION / SITE PREPARATION W 10~Jul-2021 A MOBILIZATIONISITE PREPARATION
01500.SP  MOBILIZATION -Site Prep 5 100% 0 25-Jun-2021A 25-Jun-2021A | ] MOBILIZATION -Site Prep ] IR
| 31250.SP  EROSION & SEDIMENT CONTROL -Site Prep 2 100% 0 25-Jun-2021A 01-Jul-2021 A 1 EROSION & SEDIMENT CONTROL -$lt9 Rrep LLLLLLLL
| 32311.SP  CONSTRUCTION FENCE & GATES -Site Prep 3 100% 0 01-Jul-2021A  03-Jul-2021A | | CONSTRUCTION FENCE & GATES -Site Pféb ””””””””””””
' 01510.SP  TEMPORARY FACILITIES -Site Prep 3 100% 0 03-Jul-2021A  05-Jul-2021 A | TEMPORARY FACILITIES -Site Prep
| 01520.SP  STABILIZE ENTRANCE & STAGING AREA -Site Prep 3 100% 0 05-Jul-2021A  10-Jul-2021 A 1 STABILIZE ENTRANCE & STAGING AREA -Slte Prep
PHASE 1 v—v 05-Dec-2021A, PHASE1 AR IR
PLAYGROUND - v 01-Aug-2021 A,PLAYGROUND =
11480.01  DISABLE PLAYGROUND EQUIP - PG 5 100% 0 01-Jul-2021A 02-Jul-2021A | i ﬁISABEER’I’-AYGRGU’NR’EQU’IR’RG ””””””””””””””””””””””””””””
31200.01 GRADE PLAYGROUND - PG 3 100% 0 09-Jul-2021A  09-Jul-2021 A ! GRADE PLAYGROUND -PG |
03301.01 F/R/P CONC CURBS - PG 4 100% 0 10-Jul-2021 A  14-Jul-2021A 1 FIRIP CONC CURBS*PG
31021.01 BACKFILL / GRADE - PG 2 100% 0 14-Jul-2021A  16-Jul-2021 A ‘ﬂ BACKFILL / GRADE - PG | IR
11481.01  INSTALLRELOCATED PLAYGROUND EQUIP - PG 5 100% 0 20-Jul-2021A  23-Jul-2021A L INSTALLLRELPC;A‘TELDJPLAYGRPUNI? IJEQUI!D ‘PG JJJJJJ
32920.01 'WOOD FIBER SAFETY MULCH - PG 4 100% 0 25-Jul-2021A  28-Jul-2021A | | 1 WOOD FIBER SAFETY’MULCH’ ’P’G ””””””””””””””””
01700.01  FINAL CLEAN - PG 3 100% 0 25-Jul-2021A  30-Jul-2021 A U FINALCLEAN-PG =
01705.01  FINAL INSPECTIONS - PG 3 100% 0 01-Aug-2021 A 01-Aug-2021 A o FINALINSPECTIONS PG o
SITE IMPROVEMENTS Yy 05.Dec:2021 A, SITE IMPROVEMENTS
02412.81  SITE/STRUCTURE DEMO - Site 5 100% 0 03-Jul-2021A  06-Jul-2021A ‘ f' $ITE/STRUCTURE DEMO-Site =
31100.SI GRUBBING & CLEARING - Site 5 100% 0 10-Jul-2021 A 13-Jul-2021A | L GRUB’BI’NG’&’CL’EA’RING"’SI’té"" ”””””””””””””””””””
33702.SI INSTALL ELEC PRIMARY FEED - Site 5 100% 0 22-Jul-2021A  22-Jul-2021 A - I'INSTALL ELEC PRIMARY FEED - site
26055.81 ELEC IDENTIFICATION / SCHEDULING OF PRIMARY - Site 5 100% 0 27-Jul-2021A  27-Jul-2021A 1 ELEC lDENTIFICATIONISCHEDULING OF PRIMARY Slte
01705.S1  FINAL INSPECTIONS - Site 3 100% 0 30-Jul-2021A  30-Jul-2021 A | FINALINSPECTIONS -Site |
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
) » Complete] Floatf'ml J] JTATs| o[ N[ D[ J]F[m[ A]M] J]uu] AT sTO[N]D| JTF[M[A]M] s]au] AT S| O]
33700.S!  INSTALL RELOCATED UTILITY POLE - Site 3 100% 0 05-Dec-2021 A 05-Dec-2021 A BEEERE 1 INSTALLRELOCATED UTILITY POLE - Site. =
33701.S1  REMOVE EXIST UTILITY POLE - Site 3 100% 0 05-Dec-2021A 05-Dec-2021A | REMOVE EXIST UTILITY POLE - Site
PHASE 2 ———— 15-Aug-2022 PHASE2
AREA "A" - ADDITION - - w-—————-—————v 01-Aug-2022 AREA "A" ADDITIO
DEMOLITION w 13-Aug-2021 A DEMOLITION j A
02412.01 PLUMB DEMOLITION - Area "A" 3 100% 0 06-Aug-2021A 06-Aug-2021 A | PLUMB DEMOLITION - Area “A"
| 02411.01 STRUCTURE DEMOLITION - Area "A" 10 100% 0 10-Aug-2021A 13-Aug2021A | | | | L "STRUC’T’URE’D’EM”OUT’I’GN";b;féé’"A""" ”””” I
STRUCTURE V——— 20-May-2022, STRUCTURE
BASEMENT - S v—v 17-Dec-2021 A, BASEMENT I
31000.01 BUILDING PAD EXCAVATION & FILL - B Fir - Area "A" 5 100% 0 15-Aug-2021A 20-Aug-2021 A ‘ 1 BUILDING PAD EXCAVATION &FILL - BFir - ‘Area‘ “A“
31010.01 EXCAVATE FOUNDATION - B Fir - Area "A" 5 100% 0 25-Aug-2021A 27-Aug-2021 A § | EXCAVATE FOUNDATION - B Fir - Area "A" -
03300.01 F/R/P CONC FOUNDATION - B Fir - Area "A" 10 100% 0 10-Nov-2021A 15-Nov-2021A | = 1 FIRIP CONC FOUNBAT’ITGN”B’Fif”“APéé"‘A"’ ””””””””””
03310.01 F/R/P CONC WALLS - B FIr - Area "A" 15 100% 0 15-Nov-2021 A 15-Nov-2021 A | FIRIP CONC WALLS - BFir-Area™" |
26053.01 ELEC U/G ROUGH-IN - B FIr - Area "A" 3 100% 0 25-Nov-2021 A 01-Dec-2021A u ELEC U/G ROUGH-IN - BFir-Area "A" |
22070.01 PLUMB U/G ROUGH-IN - B Fir - Area "A" 5 100% 0 07-Dec-2021A 10-Dec-2021 A 1 PLUMB U/G ROUGH-IN - B Fir - Area "A“ o
31020.01 BACKFILL / COMPACT FOUDATION - B FIr - Area "A" 5 100% 0 10-Dec-2021 A 13-Dec-2021A 1 BACKFILL / COMPACT FOUDATION BFlr- Area ‘A
03315.01 F/R/P CONC SLAB & STAIRS - B Fir - Area "A" 5 100% 0 13-Dec-2021A 17-Dec-2021A | = & | L ’"’FlRIP’inFNC’S’LKB’&TS’TA’IRSE’"’BrFIF”AFéH’"Af"" ”””””
GROUND FLR v-————-v 20-May-2022, GROUND FLR
22073.02 PLUMB U/G ROUGH-IN - G FIr - Area "A" 5 100% 0 07-Dec-2021 A 10-Dec-2021A 1 PLUMB U/G ROUGH-IN - G Flr - Area "A"
26051.02 ELEC U/G ROUGH-IN - G Flir - Area "A" 3 100% 0 07-Dec-2021A 10-Dec-2021A 1 ELEC U/G ROUGH-IN- G Flr - Area “A" f o
03321.02 FINEGRADE / PREP S.0.G. - G FIr - Area "A" 8 100% 0 10-Dec-2021 A 15-Dec-2021A I FINEGRADE / PREP S.0.G. - G Flr -Area "A"
03330.02 INSPECT & POUR S.0.G. - G Fir - Area "A” 2 100% 0 12-Dec-2021A 17-Dec-2021A 7 VINSPECT&POURSOG.- GFir-Area"A"
05121.02 STEEL BEAMS @ STAIRS - G FIr - Area "A" 3 100% 0 15-Dec-2021 A 21-Dec-2021A 1 STEEL BEAMS @ STAIRS - G Fir - Area "A™ | | | |
05311.02 METAL DECKING @ STAIRS - G FIr - Area "A" 9 35% 6 20-Dec-2021 A 18-May-2022 0 - E==——1 METAL DECKING @ STAIRS - G Fir - Are
05122.02 STEEL COLUMNS - G Fir - Area "A" 9 100% 0 20-Dec-2021A 31-Dec-2021A §D STEEL COLUMNS - G Fir - Area"A" | - N
04221.02 CMU EXTERIOR WALLS - G FIr - Area "A" 10 100% 0 14-Jan-2022A 01-Feb-2022 A 'O CMU EXTERIOR WALLS - G Fir - Area "A"
04222.02 CMU INTERIOR WALLS - G Fir - Area "A" 5 100% 0 25-Jan-2022A 15-Apr-2022A | . | fﬁ’*CM’U’IN’T’ERI’O’R’WAI’.’LS“’G’FI’F’A’?é*é’“A"’?
03310.02 F/R/P CONC BOND BEAMS - G Fir - Area "A" 5 100% 0 01-Feb-2022 A 15-Apr-2022 A == F/R/P CONC BOND BEAMS - G Flr - Area "/
05511.02 STEEL STAIRS & LANDING - G FIr - Area "A" 5 0% 511-May-2022  17-May-2022 0 1 STEEL STAIRS&LANDING . G Fir - Area
03316.02 POUR STAIR TREADS / LANDINGS - G Fir - Area "A" 3 0% 3 18-May-2022  20-May-2022 0 L i I POUR STAIR TREADS / LANDINGS GF
1ST FLOOR | v-——-—-v '20-May-2022, 1ST FLOOR | |
22070.03 PLUMB U/S ROUGH-IN - 1st Fir - Area "A" 5 100% 0 05-Dec-2021A 10-Dec2021A | i PLUMB U/SROUGH-IN - 1st Fir - Area "A"
26053.03 ELECT - U/S ROUGH-IN - 1st FIr - Area "A" 3 100% 0 05-Dec-2021 A 10-Dec-2021A ‘ﬂ ELECT - U/S ROUGH-IN - 1st Fir -Area "A"
05121.03 STEEL BEAMS - 1st Fir - Area "A" 10 100% 0 20-Dec-2021A 31-Dec-2021 A - O STEEL BEAMS - 1st FIr - Area “A“ |
05122.03 STEEL COLUMNS - 1st Fir - Area "A 5 100% 0 21-Dec-2021 A 31-Dec-2021A - @ STEEL COLUMNS - 1st Fir - Area A
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q

- " Cemples) Float['m] u] JT ATs[ o[N] D J| M| A[M JJuI|A|S o| D| J| F[M[A[m]J]uu|A] s][O]
05311.03 METAL DECKING - 1st Fir - Area "A" 5 100% 0 22-Dec-2021A 31-Dec-2021A . O METALDECKING - 1stFir-Area "A" | = = L J‘
03320.03 F/R/P CONC SLAB - 1st Fir - Area "A" 8 100% 0 22-Jan-2022A 24-Jan-2022A | . I F/RIP CONC SLAB - 1st Fl’f’-’Aféé""A”"”’§ ””” e
04220.03 CMU EXTERIOR WALLS - 1st FIr - Area "A" 10 100% 0 02-Feb-2022A 15-Apr-2022 A F==3 CMU EXTERIOR WALLS - 1st Fir - Area “A“
03310.03 F/R/P CONC BOND BEAMS - 1st Fir - Area "A" 5 100% 0 26-Feb-2022 A 15-Apr-2022 A - =3 FIRIP CONC BOND BEAMS - 1st Fir - Area ’
04221.03 CMU INTERIOR WALLS - 1st FIr - Area "A" 5 100% 0 01-Mar-2022A 15-Apr-2022 A - =3 CMU INTERIOR WALLS - 1st Fir - Area “A"
05511.03 STEEL STAIRS & LANDING - 1st Fir - Area "A" 5 0% 5 11-May-2022  17-May-2022 of EIJSTE!EL sTAyR$§mND)NG J 1§t Fl; Are
03316.03 POUR STAIR TREADS / LANDINGS - 1st Fir - Area "A 3 0% 3 18-May-2022  20-May-2022 o I 1. POUR STAIR TREADS ’/’LAND]N’GS”ﬁst
ROOF w 05-Jan-2022 A,ROOF = '
05120.04 STEEL BEAMS - RF - Area "A" 10 100% 0 20-Dec-2021 A 31-Dec-2021A § o STEEL BEAMS - RF - Arqa “A*' j
05210.04 STEEL JOIST - RF -Area "A" 8 100% 0 22-Dec-2021A 31-Dec-2021A - O STEEL JOIST -RF -Area "A" =
05310.04 METAL DECKING - RF - Area "A" 8 100% 0 22-Dec-2021A 05-Jan-2022 A - O METALDECKING - RF - Area "A"
EXTERIOR | Y——y 29-Jul-2022, EXTERIOR
BASEMENT - - v--—-vzg-Jul-zozz BASEMENT ‘
07215.01 RIGID INSULATION - Ext - B FIr - Area "A" 5 100% 0 03-Jan-2022A 03-Jan-2022 A | RIGID INSULATION - Ext - B Fir - Area "A"
07250.01 WEATHER BARRIERG - Ext - B FIr - Area "A" 5 100% 0 03-Jan-2022A 03-Jan-2022 A I WEATHER BARRIERG - Ext BFIr Area "A" 1
04261.01 CMU VENEER - Ext - B FIr - Area "A" 10 90% 1 25-Apr-2022A 11-May-2022 - B CMU VENEER - Ext BFIr-Area™A"
04720.01 CAST STONE SILLS - Ext - B FlIr - Area "A" 5 0% 5 11-May-2022  17-May-2022 """’m"’””""’"r""’"r"”"‘"fﬂ1CA"§T’S’T’T6NEFSI1L’LS’F’Ei(’t’"’B’i‘-”l’F’AFé“a
08122.01 HM DOORS / FRAMES - Ext - B Fir - Area "A" 3 0% 3 18-May-2022  20-May-2022 36 ~1'HM DOORS / FRAMES - Ext - B Flr - Are
07920.01 CAULKING - Ext - B Flr - Area "A" 5 0% 513-Jul-2022  19-Jul-2022 0 CAULKING - Ext- BFir-Area"A"
09911.01 PAINTING - Ext - B Fir - Area "A" 10 0% 10 18-Jul-2022  29-Jul-2022 IR i 0 PAINTING - Ext - B Fir - Area AT
GROUND FLR i w--v 21-Jun-2022, GROUND FLR
06102.02 ROUGH CARPENTRY / BLOCKING - Ext - G FIr - Area "A" 5 100% 0 07-Mar-2022A 14-Mar-2022A | . | | ﬂ’"R’OUGH’éA”RP‘ENTRY’i’BEééKlNé"”E‘x’t """ G F
07215.02 RIGID INSULATION - Ext - G Fir - Area "A" 5 100% 0 29-Apr-2022A  29-Apr-2022 A | RIGID INSULATION - Ext - G Fir - Area A’
07250.02 WEATHER BARRIERG - Ext - G FIr - Area "A" 5 100% 0 29-Apr-2022A 29-Apr-2022 A | WEATHER BARR!ERG Ext - G Flr - Area
04261.02 BRICK VENEER - Ext - G Fir - Area "A" 10 0% 10 11-May-2022  24-May-2022 0 BRICK VENEER - Ext - G Flr -Area "A"
08411.02 ALUMN WINDOWS - Ext - G Fir - Area "A" 5 0% 5 31-May-2022  06-Jun-2022 0 ALUMN WINDOWS - Ext - G Fir - Area|
23061.02 LOUVERS - Ext - G Fir - Area "A" 3 0% 302-Jun-2022  06-Jun-2022 16| ﬂ ”L’dUVERé’"Eit’ "’GFFiF’A”Eéé""A"' ””””””
08511.02 CURTAIN WALL - Ext - G FIr - Area "A" 5 0% 506-Jun-2022  10-Jun-2022 5 1 CURTAIN WALL - Ext - GFIr‘ Area f'A’
08800.02 GLAZING - Ext - G FIr - Area "A" 5 0% 5 08-Jun2022  14-Jun-2022 5 0 GLAZING -Ext - G Fir -Area "A"
07920.02 CAULKING - Ext - G FIr - Area "A" 5 0% 5 15-Jun2022  21-Jun-2022 10 | |0 CAULKING - Ext ‘GFlr - Area"'A“‘
1ST FLOOR | v-———-v 12-Jul-2022, 1ST FLOOR |
06102.03 | ROUGH CARPENTRY / BLOCKING - Ext - 1st Flr - Area "A" 5 100% 0 07-Mar-2022A 14-Mar-2022A | . . | | ﬂ"‘R’OUG’H’éA"RﬁENTiW’i’BEO’éK’INé"”Eii’t""iLst
07215.03 RIGID INSULATION - Ext - 1st FIr - Area "A" 5 100% 0 29-Apr-2022A  29-Apr-2022 A - | RIGID INSULATION - Ext - 1st Flr - Area * A
07250.03 WEATHER BARRIERG - Ext - 1st FIr - Area "A" 5 100% 0 29-Apr-2022 A  29-Apr-2022 A | WEATHER BARRIERG - Ext - 1st Flr - Areg
04261.03 BRICK VENEER - Ext - 1st Fir - Area "A" 10 0% 10 18-May-2022  01-Jun-2022 1 O BRICK VENEER - Ext - 1st Fir - Area "A|
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
. Lo GEmEE) Floatf'ml J] JTATs| o[ N[ D[ J]F[m[ A]M] J]uu] AT sTO[N]D| JTF[M[A]M] s]au] AT S| O]
07625.03 SCUPPERS & DOWNSPOUTS - Ext - 1st FIr - Area "A" 10, 0% 10 02-Jun-2022  15-Jun-2022 14| |01 i [ B SCUPFERS&DOWNSPOUTS :Ext- 1
07630.03 METAL COPING - Ext - 1st FIr - Area "A" 5 0% 502-Jun2022  08-Jun-2022 19| ITME’T’ALCOPING"EX’t”Té’t’Fl’r”Are’a
08411.03 ALUMN WINDOWS - Ext - 1st Fir - Area "A" 5 0% 507-Jun2022  13-Jun-2022 1 IJfALUMNWINDOWS Ext - 1st Flr - Arec
23061.03 LOUVERS - Ext - 1st FIr - Area "A" 3 0% 3 07-Jun2022  09-Jun-2022 18 1 LOUVERS - Ext - 1st Fir - Area "A" N
08511.03 CURTAIN WALL - Ext - 1st FIr - Area "A" 10 0% 10 14-Jun-2022  27-Jun-2022 1 ‘D CURTAIN WALL Ext-1stFlr - Area
08800.03 GLAZING - Ext - 1st Fir - Area "A" 10 0% 10 21-Jun-2022  05-Jul-2022 1 | D GLAZING-Ext-1stFir-Area"A"
07920.03 CAULKING - Ext - 1st Fir - Area "A" 5 0% 5 06-Jul-2022 12-Jul-2022 | B ‘"f"ﬁ’CAULKiNG - Ext "1"s"t’i=’lr"Area""A“
ROOF v—v 20-May-2022,ROOF ' ' = =
07532.04 EPDM ROOFING SYSTEM - RF - Area "A" 10 100% 0 10-Feb-2022A 15-Mar-2022A ‘=3 EPDM ROOFING SYSTEM - RF - Area "A“ -
| 06100.04 ROUGH CARPENTRY / BLOCKING - RF - Area "A" 10 100% 0 04-Mar-2022A 08-Mar-2022 A 1 ROUGH CARPENTRY / BLOGKING - RF 1Areaj
| 07720.04 ROOF ACCESS HATCH - RF - Area "A" 3 0% 311-May-2022  13-May-2022 1 -1 ROOF ACCESS HATCH - RF - Area "A"
| 22070.04 PLUMB ROOF DRAINS - RF - Area "A" 5 0% 511-May-2022  17-May-2022 9 ’”””””””’””””””””’”"""h”PLUM”B’Rb’dFﬁRAiNS”’RF”A’réé"’rA"i”}
| 23055.04 MECH PIPE CURBS - RF - Area "A" 3 0% 318-May-2022  20-May-2022 9 1 -1 MECH PIPE CURBS - RF -Area "A" |
ROUGH-IN V_VO1-Jun-2022 ROUGH—IN |
BASEMENT S | Y=v04.May-2022 A BASEMENT
22071.01 PLUMB ROUGH-IN - B Fir - Area "A" 5 100% 0 07-Mar-2022A 14-Mar-2022 A -0 PLUMB ROUGH-IN - B Fir - Area "A"
26052.01 ELEC ROUGH-IN - B Fir - Area "A" 5 100% O 08-Mar-2022A 15-Mar-2022A | = | i I’J’"’E’LEilfR’C’)UGi-’IT-’I’N‘’’’rBjF’I’r’’»A’«r’r‘ea""l‘«“"’"T ”””””””
28462.01 FIRE ALARM ROUGH-IN - B Fir - Area "A" 3 100% 0 15-Mar-2022A 18-Mar-2022 A 1 FIREALARM ROUGH-IN - B Fir - Area “A“
26058.01 ELEC WIRING - B Fir - Area "A" 5 100% 0 15-Mar-2022A 22-Mar-2022 A 0 ELEC WIRING - BFlr - Area “A“‘ R
28160.01 ACCESS & SECURITY ROUGH - B Flir - Area "A" 3 100% 0 18-Mar-2022A 23-Mar-2022 A o ACCESS&SECURITY ROUGH BFIr- Area
21130.01 FIRE PROTECTION RISER/ ROUGH-IN - B FIr - Area "A" 10 100% 0 31-Mar-2022 A 14-Apr-2022 A D FIRE PROTECTION RISERI ROUGH-IN B
01710.01 INSPECT ROUGH-IN -1st Fir - P2 3 100% 0 04-May-2022A 04-May-2022 A EEEE R INSP’ECT’hﬁUGH’-iN’;E‘t"Fi’r"’P’é’f ”””””
GROUND FLR v-———r 01-Jun-2022, GROUND FLR : | |
26052.02 ELEC WALL ROUGH-IN - G Fir -Area "A" 10 100% 0 01-Feb-2022 A 15-Mar-2022 A | l:' ELEC WALL ROUGH-IN GFIr Area “A“ 1
28160.02 ACCESS & SECURITY ROUGH-IN - G Fir - Area "A" 5 100% 0 05-Feb-2022A 15-Mar-2022 A = ACCESS&SECURITY ROUGH-IN ‘GFir-, Arr
28462.02 FIRE ALARM ROUGH-IN - G FIr - Area "A" 10 100% 0 05-Feb-2022A 15-Mar-2022A =3 FIRE ALARM ROUGH-IN - G Fir - Area "A"
26241.02 ELEC PANELS - G Fir - Area "A" 10 100% 0 05-Feb-2022A 15-Mar-2022A | . . . . | | = ’"’ELE?C’PANELS"""G“Flr’"A’rea’""'A“‘"’"”T"’;””
26054.02 ELEC OH ROUGH-IN - G Fir - Area "A" 10, 100% 0 15-Feb-2022A 18-Mar-2022 A '£3 ELEC OHROUGH-IN - G Fir-Area "A"
08121.02 HM DOOR FRAME - G Fir - Area "A" 5 100% 0 16-Feb-2022A 01-Mar-2022 A 'O HM DOOR FRAME - G Fir - Area "A" |
22071.02 PLUMB WALL ROUGH-IN - G FIr - Area "A" 10 100% 0 14-Mar-2022A 28-Mar-2022 A = PLUMB WALL ROUGH-IN GFIr- Area “A“l
26060.02 ELEC WIRING - G FIr - Area "A" 10 100% 0 15-Mar-2022A 01-Apr-2022 A '@ ELEC WIRING - G Fir - Area "A" o
06105.02 ROUGH CARPENTRY / BLOCKING - G Flr - Area "A" 5 100% 0 18-Mar-2022A 25-Mar-2022 A ’"‘"’*"M"*""’"“"""“’E’ﬁ"ﬁOUG’H*CAR‘P’EN’TRY I’BLGC"KI’NG”’*G’FIF .
22072.02 PLUMB OH ROUGH - G Fir - Area "A" 10 100% 0 04-Apr-2022 A  08-Apr-2022 A 1 PLUMB OH ROUGH - G Fir - Area “A“‘ L
09223.02 FRAME DRYWALL CEILINGS - G FIr - Area "A" 5 100% 0 10-Apr-2022 A 20-Apr-2022 A ‘0 FRAME DRYWALL CEILINGS - G Flr - Area
23051.02 HVAC BRANCH DUCT ROUGH-IN - G Flr - Area "A" 10 100% 0 11-Apr-2022A  15-Apr-2022 A 1 HVAC BRANCH DUCT ROUGH:IN - G Fir -
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[ Remaining Wok
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Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q

. » Cemples) Float'm J] JTATs| o[ N[ D[ JTF[ M| A]M] J]uu] AT sTO]N]D| JTF[M[ATM] J]oui A| o|
23052.02 HVAC MAIN DUCT ROUGH-IN - G Fir - Area "A" 10 100% 0 11-Apr-2022A  15-Apr-2022 A iV HVAC MAINDUCT ROUGHAN 3 G Fir - Areq
01710.02 INSPECT ROUGH-IN - G Fir - Area "A" 3 100% 0 13-Apr-2022A 13-Apr-2022A | | | '"INSP’E’C’T*ROUG’H-IN’"G"Fi’r’;Néé’“A"’"i"
26272.02 ELEC WIRING EQUIP - G Fir -Area "A" 5 100% 0 15-Apr-2022A 01-May-2022 A 1D ELEC WIRING EQUIP - G Flr -Area "A"
21130.02 FIRE PROTECTION ROUGH-IN - G Fir - Area "A" 15 80% 3 05-May-2022A 13-May-2022 10 1 FIRE PROTECTION ROUGH~IN G Flr -A
23700.02 HVAC EQUIP - 2nd Fir - P2 10 0% 10 11-May-2022  24-May-2022 3 ‘O HVACEQUIP-2ndFIr-P2 « © = |
23055.02 HVAC DUCT INSULATION - G Fir - Area "A" 5 0% 5 25-May-2022  01-Jun-2022 3 i 0 HVAC DUCT INSULATION - G Flr - Area
1STFLOOR e e "--' ”””””””” 61’:Jij’ri;i0"2’2d 1JS’T’ FLOOR | | | |
26052.03 ELEC WALL ROUGH-IN - 1st Fir - Area "A" 10 100% 0 15-Feb-2022 A  11-Apr-2022 A §I:I ELECWALL ROUGH-IN - 1st Flr Area “A“‘
28160.03 ACCESS & SECURITY ROUGH-IN - 1st FIr - Area "A" 5 100% 0 15-Feb-2022A  11-Apr-2022 A 'C=3 ACCESS & SECURITY ROUGH-IN - 1st Fir -
28462.03 FIRE ALARM ROUGH-IN - 1st Fir - Area "A" 10 100% 0 15-Feb-2022A 11-Apr-2022 A §l:' FIRE ALARM ROUGH-IN - 1st Fir - Area "A“
26241.03 ELEC PANELS - 1st Fir - Area "A" 10 100% 0 21-Feb-2022A 11-Apr-2022 A =3 ELEC PANELS - 1stFIr-Area"A"
08121.03 HM DOOR FRAME - 1st Fir - Area "A" 5 100% 0 28-Feb-2022A 03-Mar-2022 A ""’""""""""""""’i"’ﬂ"HM’ﬁdéﬁ’FRA"ME"ﬁé’t’i—‘if’A”fé’é""A’"f ”””””
26054.03 ELEC OH ROUGH-IN - 1st FIr - Area "A" 10 100% 0 10-Mar-2022A 23-Mar-2022 A - @ ELEC OH ROUGH-IN - 1st Fir - Area "A"
09223.03 FRAME DRYWALL CEILINGS - 1st FIr - Area "A" 5 100% 0 17-Mar-2022A 23-Mar-2022 A 0 FRAME DRYWALL CEILINGS - 15t Fir - Area
22072.03 PLUMB OH ROUGH - 1st FIr - Area "A" 10 100% 0 20-Mar-2022A 10-Apr-2022 A |:| PLUMB OH ROUGH 1st FIr-Area “A“ §
26060.03 ELEC WIRING - 1st Flr - Area "A" 10 100% 0 24-Mar-2022 A 06-Apr-2022 A i O ELEC WIRING - 1stFir -Area "A"
22071.03 PLUMB WALL ROUGH-IN - 1st Fir - Area "A" 10 100% 0 25-Mar-2022 A 10-Apr-2022A | : = = i ﬁj”PEUM’BWAL’L’RﬁUGH’-’IN’"’1’é’t’ ’Fi’r"ﬁféé’“bl'
23052.03 HVAC MAIN DUCT ROUGH-IN - 1st Fir - Area "A" 10 100% 0 08-Apr-2022A 21-Apr-2022 A 0. HVAC MAIN DUCT ROUGH-IN - 1st Fir - Ar¢
23051.03 HVAC DUCT ROUGH-IN - 1st FIr - Area "A" 10 100% 0 15-Apr-2022 A  28-Apr-2022 A ‘D HVAC DUCT ROUGH-IN - 1st FIr - Area "A!
06105.03 ROUGH CARPENTRY / BLOCKING - 1st Fir - Area "A" 5 100% 0 22-Apr-2022A 29-Apr-2022 A - 0 ROUGH CARPENTRYIBLOCKING 1st Fi
21130.03 FIRE PROTECTION ROUGH-IN - 1st FIr - Area "A" 10 80% 2 05-May-2022 A 13-May-2022 10 ﬂ FIRE PROTECTION ROUGH:-IN - 1st Flr-A
23700.03 HVAC EQUIP - 2nd Fir - P2 10 0% 10 11-May-2022  24-May-2022 7 I3HVACEQU|P2ndFIrP2
01710.03 INSPECT ROUGH-IN - 1st Fir - Area "A" 1 0% 1 13-May-2022  13-May-2022 10 1 INSPECT ROUGH-IN - 15t Flr - Area "A"‘
23055.03 HVAC DUCT INSULATION - 1st Fir - Area "A" 5 0% 5 25-May-2022  01-Jun-2022 7 0 HVAC DUCT INSULATION - 1st Fir - Are
26272.03 ELEC WIRING EQUIP - 1st Fir - Area "A" 5 0% 5 25-May-2022  01-Jun-2022 16 § ﬂ ELEC WIRlNG EQUIP 1st Flr Area “A'

v—v 01-Aug-2022 FINISHES
BASEMENT e H '61'-'Jij’ri;'2'0'2"2"'BAéEMENT """
09912.01 PAINT PRIME COAT - B Fir - Area "A" 3 0% 311-May-2022  13-May-2022 24 I PAINT PRIME COAT - B Flr - Areé "A
21031.01 FIRE SPRINKLER HEADS / TRIM - B Fir - Area "A" 3 0% 3 12-May-2022  16-May-2022 24 1 FIRE SPRINKLER HEADSITRIM B Flr
26511.01 ELEC LIGHTING FIXTURES - B Fir - Area "A" 3 0% 3 16-May-2022  18-May-2022 37 1 ELEC LIGHTING FIXTURES - B Fir - Arez
09913.01 PAINT FINISH COAT - B FIr - Area "A" 3 0% 3 19-May-2022  23-May-2022 37 0 PAINT FINISH COAT - B Fir - Area AT
05522.01 RAILINGS - B FIr - Area "A" 5 0% 5 23-May-2022  27-May-2022 of ﬂj’ﬁAfI’-’lN’GS""B FI’F’A’?é’é""A"’"i ””””””””
08710.01 INSTALLHARDWARE - B FIr - Area "A" 3 0% 3 24-May-2022  26-May-2022 37 1 INSTALL HARDWARE - B Flr - Area "A"
26150.01 ELEC DEVICE/ TRIM - B Fir - Area "A" 3 0% 3 24-May-2022  26-May-2022 37 1 ELEC DEVICE / TRIM - B Flr - Area “A“‘
28110.01 ACCESS & SECURITY DEVICE / TRIM - B Fir - Area "A" 3 0% 3 27-May-2022  01-Jun-2022 37 1 ACCESS & SECURITY DEVICE / TRIM -
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Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) Float['m] u] JT ATs[ o[N] D J|F|M A|M| Jul Al s[o[N[D[ JTF[M[A]M] y[au] AT 8] O]

28312.01 INSTALL F/A DEVICE / TRIM - B Fir - Area "A" 3 0% 327-May-2022  01-Jun-2022 37| . . DUINSTALLFADEVICE/TRIM - B Fir - Ar
GROUND FLR F'-'-V 27-Jul-2022, GROUND FLR:
09290.02 HANG & FINISH GYPSUM BOARD - G Fir - Area "A" 8 0% 8 11-May-2022  20-May-2022 5 il HANG & FINISH GYPSUM BOARD G FI
10441.02 FIRE EXTINGUISHER CABINETS - G Fir - Area "A" 3 0% 3 18-May-2022  20-May-2022 7 | FIRE EXTINGUISHER CABINETS - G Flr
05522.02 RAILINGS - G FIr -Area "A" 5 0% 5 25-May-2022  01-Jun-2022 0 | ﬂ RAILINGS - G FIr-Area "A" = |
09912.02 PAINT PRIME COAT - G FIr - Area "A" 5 0% 5 02-Jun-2022  08-Jun-2022 0 0 PAINT PRIME COAT - G Fir - Area “A“
09300.02 CERAMIC TILE - G Fir - Area "A" 10 0% 10 02-Jun-2022  16-Jun-2022 5 0 ’D’"CERAM"I’C’T’I’LEW’G’F’I’f’*’A’réé""A“"f"’
09511.02 ACOUSTICAL CLG GRID - G Fir - Area "A" 10 0% 10 07-Jun-2022  20-Jun-2022 0 0 ACOUSTICAL CLG GRID - G Flr - Are;
27130.02 COMM PULL CABLE - G Fir - Area "A" 5 0% 509Jun2022  15-Jun-2022 8 1 COMM PULL CABLE - G Fir - Area "A'
26511.02 ELEC LIGHTING FIXTURES - G FIr - Area "A" 10 0% 10 10-Jun-2022  23-Jun-2022 0 0 ELEC LIGHTING FIXTURES - G Fir - A
23050.02 HVAC GRILLES / TRIM - G Fir - Area "A" 6 0% 616-Jun2022  23-Jun-2022 0 /0 HVAC GRILLES / TRIM - G Flr - Area |
21031.02 FIRE SPRINKLER HEADS / TRIM - G FIr - Area "A" 5 0% 5 17-Jun2022  23-Jun-2022 2 "’"""""""""""""""""""’"i"ﬂ"’FiRE’SPRiNK’LER’H"EA"I’D’S’I’TR’lMWG"F
23090.02 HVAC CONTROLS/TRIM - G Fir -Area "A" 4 0% 4 20-Jun-2022  23-Jun-2022 0 - 1. HVAC CONTROLS / TRIM - G Flr - Are
01720.02 INSPECT - MEP CEILING - G Fir - Area "A" 3 0% 324-Jun-2022  28-Jun-2022 2 1 INSPECT - MEP CEILING - G Fir - Are
23058.02 HVAC EQUIP START-UP - G FIr - Area "A" 5 0% 5 24-Jun2022  30-Jun-2022 0 1 HVAC EQUIP START UP - GFlr- Aref
06411.02 MILLWORK - G Fir - Area "A" 5 0% 529-Jun2022  06-Jul-2022 2 0 MILLWORK - G Fir - Area “A" i o
09500.02 INSTALL CLG SOUND PANELS - G Fir - Area "A" 5 0% 501-Jul-2022  08-Jul-2022 of i '3"I’NSTAL’L’C’L’G"S’GUNEPAN’E’LSWG’I
09512.02 INSTALL ACOUSTICAL CLG TILE - G Fir - Area "A" 5 0% 5 06-Jul-2022 12-Jul-2022 0 0 INSTALL ACOUSTICAL CLG TILE -
08141.02 HANG DOORS - G Fir - Area "A" 5 0% 507Jul2022  13-Jul-2022 2 1 HANG DOORS - GFlr -Area "A"
09654.02 RESILIENT TILE - G Fir - Area "A" 5 0% 5 13-Jul-2022 19-Jul-2022 0 1” 'RESILIENT TILE - G FIr -Area "A"
22400.02 PLUMB FIXTURES / TRIM - G Fir - Area "A" 5 0% 5 13-Jul-2022 19-Jul-2022 6 0 PLUMB FIXTURES / TRIM - G Fir - A
23059.02 HVAC TEST & BALANCE - G Fir - Area "A" 5 0% 5 13-Jul-2022 19-Jul-2022 9 """"""""""""""""""""""""ﬁ?’HVAC’T’ES’T’EEAI’-’ANC’EWG’FIF"A
09913.02 PAINT FINISH COAT - G Fir - Area "A" 5 0% 5 15-Jul-2022 21-Jul-2022 1 /0 PAINT FINISH COAT - G Flir - Area |
08710.02 INSTALL HARDWARE - G FIr - Area "A" 5 0% 518Jul2022  22-Jul-2022 3 1 INSTALL HARDWARE - G Flr - Are3
28110.02 ACCESS & SECURITY DEVICE/ TRIM - G Flir - Area "A" 5 0% 5 18-Jul-2022 22-Jul-2022 6 0 §ACCE$81&1SECURIT1Y DEVICE / TR
26150.02 ELEC DEVICE/TRIM - G FIr - Area "A" 5 0% 519-Jul-2022  25-Jul-2022 3 0. ELEC DEVICE / TRIM - G FIr - Area
10280.02 RESTROOM ACCESSORIES - G Flr - Area "A" 3 0% 320-Jul-2022  22-Jul-2022 6 1"'"1’REgT’ﬁG’dMACC"ES’S’GRiEQ’"’G’F’I’r
27131.02 COMM DEVICE / TRIM - G Fir - Area "A" 5 0% 5 21-Jul-2022 27-Jul-2022 3 - 1. COMM DEVICE / TRIM - G Flr - Are;
28312.02 INSTALL F/A DEVICE/ TRIM - G Fir - Area "A" 5 0% 521Jul2022  27-Jul-2022 3 0 INSTALL F/A DEVICE / TRIM - G Fir
09651.02 INSTALL RUBBER BASE - G Flir - Area "A" 3 0% 3 22-Jul-2022 26-Jul-2022 1 0 INSTALL RUBBER BASE G Flr A
10110.02 MARKER & SMART BOARDS - G FIr - Area "A" 3 0% 3 25-Jul-2022 27-Jul-2022 3 | MARKER & SMART BOARDS - G F
10141.02 SIGNAGE - G Fir - Area "A" 3 0% 3 25-Jul-2022 27-Jul-2022 3 "’"’3’SiG’NKGE’"’G’I’-‘IFl’A’réé""A"‘ ”””””
1ST FLOOR ‘—' 01-AUQ-2022 1ST FLOOR
09290.03 HANG & FINISH GYPSUM BOARD - 1st Fir - Area "A" 8 0% 8 23-May-2022  02-Jun-2022 5 0 HANG & FINISH GYPSUM BOARD - 1st
10441.03 FIRE EXTINGUISHER CABINETS - 1st FIr - Area "A" 2 0% 201-Jun-2022  02-Jun-2022 5 | FIRE EXTINGUISHER CABINETS - 1st
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Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) Float{'m] J] JTATs| o[N[ D[ J[F[M A|M|JJuI| SON| J F| A|M|JJuI|A|S o]
05522.03 RAILINGS - 1st Fir - Area "A" 5 0% 502-Jun-2022  08-Jun-2022 11 . . DRALNGS-1stFir-Area™A" = =
09300.03 CERAMIC TILE - 1st FIr - Area "A" 10 0% 10 02-Jun-2022  16-Jun-2022 7\ ﬁ"CERAM’I’C"TILE"Ts’t’FI’FAPé’é’“’A"""
09912.03 PAINT PRIME COAT - 1st Fir - Area "A" 5 0% 5 09-Jun-2022  15-Jun-2022 1 §ﬂ PAINT PRIME COAT - 1st Fir - Area “A'
09511.03 ACOUSTICAL CLG GRID - 1st FiIr - Area "A" 10 0% 10 10-Jun-2022  23-Jun-2022 1 'O ACOUSTICAL CLG GRID 1stFlr - Arf
26511.03 ELEC LIGHTING FIXTURES - 1st FIr - Area "A" 10 0% 10 13-Jun-2022  24-Jun-2022 1 O ELEC LIGHTING FIXTURES 1st Fir -,
23050.03 HVAC GRILLES / TRIM - 1st Fir - Area "A" 6 0% 615Jun-2022  22-Jun-2022 1 | 0 HVACGRILLES /TRIM-1st F!rjAfea
27130.03 COMM PULL CABLE - 1st FIr - Area "A" 5 0% 516-Jun2022  22-Jun-2022 3| v /0. COMM PULL CABLE - 1st Fir - Area "4
21031.03 FIRE SPRINKLER HEADS / TRIM - 1st Fir - Area "A" 5 0% 5 16-Jun-2022  22-Jun-2022 3 3”;F';R‘;ES;PR"‘;‘K;'-E;R;""E;APS;’TR;'M; 1st
23090.03 HVAC CONTROLS/TRIM - 1st Fir - Area "A" 4 0% 4 17-Jun2022  22-Jun-2022 1 -1 HVAC CONTROLS / TRIM - 1st Fir - Ar
23058.03 HVAC EQUIP START-UP - 1st FIr - Area "A" 5 0% 5 23-Jun2022  29-Jun-2022 1 - 0 HVAC EQUIP START-UP - 1st Flr - Are
01720.03 INSPECT - MEP CEILING - 1st FIr - Area "A" 3 0% 327-Jun-2022  29-Jun-2022 1 tINsPECT LMJEPCLEII‘-INGJ 1t Fir - An
06411.03 MILLWORK - 1st Fir - Area "A" 5 0% 529-Jun2022  06-Jul-2022 7| v 0 MILLWORK - 1st Fi’r"ﬁiféé’“A""“f |
09500.03 INSTALL CLG SOUND PANELS - 1st Fir - Area "A" 5 0% 5 30-Jun-2022  07-Jul-2022 1 i INSTALL CLG SOUND PANELS - 1st
09512.03 INSTALL ACOUSTICAL CLG TILE - 1st Fir - Area "A" 5 0% 505-Jul-2022  11-Jul-2022 1 0 INSTALL ACOUSTICAL CLG TILE - 1
08141.03 HANG DOORS - 1st FlIr - Area "A" 5 0% 5 07-Jul-2022 13-Jul-2022 2 1 HANG DOORS - st Fir - Area "A"
22400.03 PLUMB FIXTURES / TRIM - 1st Fir - Area "A" 5 0% 512Jul2022  18-Jul-2022 of 0 PLUMB FIXTURES / TRIM - st Fir -,
23059.03 HVAC TEST & BALANCE - 1st Fir - Area "A" 5 0% 512-Jul-2022  18-Jul-2022 100 | 1 HVACTEST & BALANGE - 1st Flr - /
09654.03 RESILIENT TILE - 1st FIr - Area "A" 5 0% 5 13-Jul-2022 19-Jul-2022 0 ﬂ 'RESILIENT TILE - 1st Fir - Area "A"
10280.03 RESTROOM ACCESSORIES - 1st FIr - Area "A" 3 0% 3 15-Jul-2022 19-Jul-2022 9 o RESTROOMACCESSORIES 1stFl
09913.03 PAINT FINISH COAT - 1st Fir - Area "A" 5 0% 5 18-Jul-2022 22-Jul-2022 0 § I PAINT FINISH COAT - 1st Fir - Area
08710.03 INSTALL HARDWARE - 1st Fir - Area "A" 5 0% 519Jul-2022  25-Jul-2022 sl | 0 INSTALLHARDWARE - 1st Fir - Are
28110.03 ACCESS & SECURITY DEVICE / TRIM - 1st Fir - Area "A" 5 0% 519-Jul-2022  25-Jul-2022 sl -0 ACCESS & SECURITY DEVICE / TR
26150.03 ELEC DEVICE / TRIM - 1st Fir - Area "A" 5 0% 5 21-Jul-2022  27-Jul-2022 0 - 0 ELEC DEVICE / TRIM -1st Fr - Are<
10141.03 SIGNAGE - 1st FIr - Area "A" 3 0% 3 22-Jul-2022 26-Jul-2022 3 U SIGNAGE - 1st FIr -Area"A" = =
10110.03 MARKER & SMART BOARDS - 1st Flr - Area "A" 3 0% 3 25-Jul-2022 27-Jul-2022 3 n MARKER&SMART BOARDS 1st
27131.03 COMM DEVICE / TRIM - 1st Flr - Area "A" 5 0% 526-Jul-2022  01-Aug-2022 oo | U COMMDEVICE/TRIM-1stFir-Ar
28312.03 INSTALL F/A DEVICE / TRIM - 1st FIr - Area "A" 5 0% 5 26-Jul-2022  01-Aug-2022 of i (”D"I’NS’T’AI’-’L F/A DEVICE / TRIM - 1st F
09651.03 INSTALL RUBBER BASE - 1st FIr - Area "A" 3 0% 3 27-Jul-2022 29-Jul-2022 1 - I INSTALL RUBBER BASE - 1st Fir -,
SITE IMPROVEMENTS - P2 V'_‘-V 26-Ju|-2022 SITE IMPROVEMENT‘
31250.S1 EROSION & SEDIMENT CONTROL - Site - P2 3 0% 3 11-May-2022  13-May-2022 4 ' EROSION&SEDIMENT CONTROL Site
31205.81 ROUGH GRADING - Site - P2 10 0% 10 11-May-2022  24-May-2022 26| = . . . . = = DJ ROUGH GRADING - Site -P2 |
02413.S1  SITE/STRUCTURE DEMO - Site - P2 10 0% 10 16-May-2022  27-May-2022 a4l 0 SITE/STRUCTURE DEMO - ’Siié"’l”i |
03320.SI  F/R/P CONC STAIRS / LANDING - - Site - P3 10 0% 10 25-May-2022  08-Jun-2022 26 - O FIR/IP CONC STAIRSILANDING-;-slte
33400.S1 STORM DRAINAGE - Site - P2 10 0% 10 31-May-2022  13-Jun-2022 4 D STORM DRAINAGE - Site -P2
33300.SI SANITARY SEWER & CONNECT - Site - P2 10 0% 10 14-Jun-2022  27-Jun-2022 4 O SANITARY SEWER&CONNECT Slte
[ Actual Work I Critical Remaining Work W=y S mmary Page 9 of 18 BAR CHART - SBES-UPD3




SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022
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~ » Cemples) Float{'m u] JTATs| o[N[ D J]F[M| A]M] J]uu] AT s|O]N] D[ JTF[M[A[M] s[ou] A] ] O
33111.SI WATER DISTRIBUTION & CONNECT - Site - P2 10 0% 10 28-Jun-2022  12-Jul-2022 4 j7jfﬂﬁj\fl\’l}f\’Tfl77;ﬁRISJTEJEP]"IQNj%ﬁ}??fj!f!‘!?;cil
31206.SI BACKFILL UTILITIES - Site - P2 5 0% 513-Jul-2022  19-Jul-2022 4| 0 BACKFILL UTILITIES - Site - P2
05522.51  RAILINGS - Site - P2 5 0% 520-Jul-2022  26-Jul-2022 4 0 RAILINGS -Site-P2
COMPLETION - P2 w 15-Aug-2022 COMPLETION P2
01728.CPL FINAL CLEAN - Area "A" - P2 10 0% 10 02-Aug-2022  15-Aug-2022 0 D FINALCLEAN Area "A“ P2 ‘
01738.CPL FINAL INSPECTIONS - Area "A" - P2 5 0% 5 09-Aug-2022  15-Aug-2022 0 0 FINAL INSPECTIONS - Area *‘A“ ‘
PHASE 3 v-vo1Au92022PHASE3
MODULAR CLASSROOMS - - v—v 01-Aug-2022 MODULAR CLASSR1
31251.P3 EROSION & SEDIMENT CONTROL - MC -P3 3 0% 3 27-Jun-2022*  29-Jun-2022 0 o EROSION & SEDIMENT CONTROL I\
02411.P3 ELEC SAFE OFF / DEMO - MC - P3 5 0% 528-Jun2022  05-Jul-2022 0 - 1 ELEC SAFE OFF / DEMO - MC -P3
02412.P3 PLUMB DISCONNECT / DEMO - MC - P3 5 0% 529-Jun2022  06-Jul-2022 of o 0 I?LUI\{IB‘DILSQONNE‘CTIPEMQ ‘MLC
02413.P3 HVAC DISCONNECT / DEMO - MC - P3 5 0% 5 01-Jul-2022 08-Jul-2022 of i i”HVA’c’D’lSCONNEC’T”]’bEM’(’)’ -MC -
02415.P3 MODULAR DEMO / REMOVAL - MC - P3 10 0% 10 11-Jul-2022  22-Jul-2022 0 '8 MODULAR DEMOIREMOVAL MC
01740.P3  FINAL CLEAN - MC -P3 3 0% 3 25-Jul-2022  27-Jul-2022 0 1 FINAL CLEAN - MC - P3. |
01745.P3  FINAL INSPECTIONS - MC - P3 3 0% 328-Jul-2022  01-Aug-2022 0 N u FINALINSPECTIONS MC P3
PHASE 4 v_v 31-Aug-2022 PHASE 4
BOILER ROOM - AREA "B" . Yoy ”2‘9’-’;&69-26’2’2“ B’dn’_éﬁ‘ R’édm A
DEMOLITION v—v 07-Jul-2022, DEMOLITION |
02200.01 OWNER ASBESTOS ABATEMENT - Boiler - Area "B" 25 0% 25 11-May-2022  15-Jun-2022 7 ‘I—_—l OWNER ASBESTOS ABATEMENT - E
| 02419.01 ELEC DISCONNECT / DEMOLITION - Boiler - Area "B" 5 0% 516-Jun2022  22-Jun-2022 7 0 ELEC DISCONNECTIDEMOLITION -;
| 02420.01 PLUMB DISCONNECT / CAP - Boiler - Area "B" 3 0% 3 16-Jun-2022  20-Jun-2022 7 1 PLUMB DISCONNECT / CAP - Boiler -
| 02421.01 HVAC PIPING & BREECHING DEMOLITION - Boiler - Area "B" 5 0% 517-Jun2022  23-Jun-2022 7 """"""""’""""’"’""’”’”””}”ﬂ”HVAC’FIP’I’N’G’&’BREECH’IN’G’D’EMﬁLl
' 02416.01 PLUMB HWH DEMOLITION - Boiler - Area "B" 5 0% 521-Jun2022  27-Jun-2022 9 - 1 PLUMB HWH DEMOLITION - Boiler -|
| 02422.01 HVAC BOILER & PUMPS DEMOLITION - Boiler - Area "B" 5 0% 523-Jun2022  29-Jun-2022 7 1 HVAC BOILER & PUMPS DEMOLITIO|
| 02423.01 HVAC DUCTWORK / LOUVER DEMOLITION - Boiler - Area "B" 5 0% 530-Jun2022  07-Jul-2022 7 ; 51 I;lVAQ QUQTWPBK/ lro;UYEB QEMQ
ROUGH-IN - ¥=¥ 01-Aug-2022, ROUGH-IN
03302.01 F/R/P CONC MECH PADS - Boiler - Area "B" 5 0% 5 30-Jun-2022  07-Jul-2022 7| bbb 0 FIRIP ’C’(’)’NC’MEéH’PAﬁ’"Bbiiéf"’A
| 26241.01 ELEC PANEL- Boiler - Area "B" 5 0% 530-Jun2022  07-Jul-2022 7 0 ELEGC PANEL - Boiler - Area "B"
| 23521.01 HVAC SET BOILERS - Boiler - Area "B" 4 0% 4 08-Jul-2022  13-Jul-2022 7 1 HVAC SET BOILERS Boiler - Area
| 26051.01 ELEC ROUGH-IN - Boiler - Area "B" 10 0% 10 08-Jul-2022 21-Jul-2022 7 O ELEC ROUGH-IN - Bonler Area "B’
| 23823.01 HVAC INSTALL UNIT HEATER - Boiler - Area "B" 3 0% 308-Jul-2022  12-Jul-2022 13 1 HVAC INSTALL UNIT HEATER - Boi
| 22110.01 PLUMB GAS PIPING / EQUIP - Boiler - Area "B" 5 0% 5 14-Jul-2022  20-Jul-2022 o L '1.PLUMB GAS ’lf”lF”iN’c’;"/’EQUIP””B&:’-]@
| 23212.01  HVAC PUMPS - Boiler - Area "B" 3 0% 314-Jul-2022  18-Jul-2022 7 1 HVAC PUMPS - Boiler - Area "B"
| 23210.01 HVAC PIPING / VALVES - Boiler - Area "B" 10 0% 10 14-Jul-2022  27-Jul-2022 7 '8 HVAC PIPING / VALVES - Boiler - Al

T/ Actual Work

[ Remaining Wok
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining | Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
. » Complete| Float{'m] J] JTATs| o[N[ D[ J[F[M A|M|JJuI| s[o[N]D][J F|M A|M|JJuI|ASO|
| 23260.01 HVAC COLD WATER MAKE UP - Boiler - Area "B" 5 0% 514-Jul-2022  20-Jul-2022 71 .. . . 1HVACCOLDWATERMAKE UP - Bq
| 28460.01 FIRE ALARM EQUIP / ROUGH-IN - Boiler - Area "B" 5 0% 5 15-Jul-2022  21-Jul-2022 11 0 FIRE ALARM EQUIP / ROUGH-IN -
| 23052.01 HVAC DUCT / LOUVER ROUGH-IN - Boiler - Area "B" 5 0% 519-Jul-2022  25-Jul-2022 of ("T’HVAC"DUC’T"I’LbUVEﬁ’RbU’GH;iN
| 23054.01 HVAC CONTROL PANELS & SHUT DOWN - Boiler - Area "B" 5 0% 520-Jul-2022  26-Jul-2022 7 - 0 HVAC CONTROL PANELS & SHUT
| 23220.01 HVAC EXPANSION TANKS - Boiler - Area "B" 5 0% 521-Jul-2022  27-Jul-2022 7 - 1 HVAC EXPANSION TANKS - Boﬂer
| 23250.01 CHEMICAL BYPASS FEED - Boiler - Area "B" 5 0% 521Jul2022  27-Jul-2022 7 0 CHEMICAL BYPASS FEED - Boiler
| 26056.01 ELEC PULL WIRING - Boiler - Area "B" 5 0% 5 22-Jul-2022  28-Jul-2022 8 0 ELEC PULL WIRING - Boﬂer Area
| 23350.01 HVAC BOILER FLUE VENTS - Boiler - Area "B" 3 0% 325Jul-2022  27-Jul-2022 7| b (’T’HVAC"‘BOIKER’F’LUE’VEN’Tﬁ ””” Boil
| 23055.01 HVAC CONTROLS WIRING - Boiler - Area "B" 3 0% 325-Jul-2022  27-Jul-2022 7 - 1 HVAC CONTROLS WIRING - Boilet
| 01711.01  INSPECT ROUGH-IN - Boiler - Area "B" 3 0% 3 28-Jul-2022  01-Aug-2022 7 ﬂ INSPECT ROUGH-IN - Bonler Are;
| v—vzg-Aug-2022 FINISHES o

23056.01 HVAC CONTROLS - Boiler - Area "B" 3 0% 3 28-Jul-2022 01-Aug-2022 11 - 1 HVAC CONTROLS - Boﬂer Area i

| 26271.01 ELEC WIRING EQUIP - Boiler - Area "B" 5 0% 529-Jul-2022  04-Aug-2022 8| 1l 0 ELEC WIRING EQUIP - Boiler - Ar¢
| 23340.01 HVAC GAS DETETION / SENSORS - Boiler - Area "B" 3 0% 3 02-Aug-2022  04-Aug-2022 8 I HVAC GAS DETETION / SENSORS
| 23070.01 HVAC PIPE INSULATION - Boiler - Area "B" 4 0% 4 02-Aug-2022  05-Aug-2022 7 !1 HVAC? HIPE INSULATION ;BQ“Q"‘;
| 26155.01 ELEC DEVICE / TRIM - Boiler - Area "B" 3 0% 3 05-Aug-2022  09-Aug-2022 10 1 ELEC DEVICE/ TRIM - Boiler - Are
| 28315.01 INSTALLF/A DEVICE / TRIM - Boiler - Area "B" 3 0% 3 10-Aug-2022  12-Aug-2022 10 1 INSTALL F/A DEVICE / TRIM - Boi
| 23065.01 HVAC EQUIP START-UP - Boiler - Area "B" 3 0% 3 15-Aug2022  17-Aug-2022 2| Ly i”HVAE’EQ*U’IP’S’T’ARTUﬁ’*’Bbiiér
| 23059.01 HVAC TESTING / ADJUSTING / BALANCING - Boiler - Area "B" 5 0% 5 18-Aug-2022  24-Aug-2022 2 o HVAC TESTINGIADJUSTINGIB
| 01725.01 FINAL CLEAN - Boiler - Area "B" 3 0% 3 25-Aug-2022  29-Aug-2022 2 § u FINAL CLEAN - Boﬂer Area "B/
 01730.01 FINAL INSPECTIONS - Boiler - Area "B" 3 0% 3 25-Aug-2022  29-Aug-2022 2 i I FINAL INSPECTIONS - Boiler - A

AREA "B"
DEMOLITION

BASEMENT

02415.01 SELECTIVE DEMOLITION - B Fir - Area "B"

02414.01 ELEC DISCONNECT / DEMOLITION - B Fir - Area "B"
02417.01 HVAC UNIT VENTILATORSDEMOLITION - B Fir - Area "B"
02418.01 HVAC PIPING & CONTROLS DEMO - B Fir - Area "B"
HVAC DUCTWORK DEMOLITION - B Fir -Area "B"

02423.1
GROUND FLR

02415.02 SELECTIVE DEMOLITION - G Fir - Area "B"
02414.02 ELEC DISCONNECT / DEMOLITION - G Fir - Area "B"

02416.02 PLUMB DEMOLITION - G Fir - Area "B"
02417.02 HVAC DEMOLITION - G Fir -Area "B"

1ST FLOOR

H b~ W o

10
10

10

0%
0%
0%
0%
0%

0%
0%
0%
0%

8 27-Jun-2022*
3 29-Jun-2022
4 30-Jun-2022
5 07-Jul-2022
4 14-Jul-2022

10 07-Jul-2022
10 11-Jul-2022

5 12-Jul-2022

10 18-Jul-2022

07-Jul-2022
01-Jul-2022
06-Jul-2022
13-Jul-2022
19-Jul-2022

20-Jul-2022
22-Jul-2022
18-Jul-2022
29-Jul-2022

o O O/ o o

O N OO

| Yp— 31-Aug-2022 AREA “B“3

”""’*"*”’“’"’""’*”"”’“""""’*"j"ﬁ’i’i-’Aﬁglzb’z’é’D’E‘E’l\’nb’l;iﬁéN ”””””

| v-v 19-Jul-2022, BASEMENT j .
. ® SELECTIVE DEMOLITION - BFIr—Al
1 ELEC DISCONNECT / DEMOLITION -
I HVAC UNIT VENTILATORSDEMOLIT]
”””””””””””””””””””””””””””” 0 ’HVAC PIPING & ’Cd’N’T’RéLS’bEMd’
-1 HVAC DUCTWORK DEMOLITION -
H29-Jul-2022 GROUNDFLR | | |
'8 SELECTIVE DEMOLITION - G Flr - A
'8 ELEC DISCONNECT / DEMOLITION
””””””””””””””””””””””””””” 1’h"PLUM’EBEM’@LI’T’[GN””G’Fl’r”’A’ré’a’
8 HVAC DEMOLITION - G Fir -Area |

Y7 05-Aug-2022 1STFLOOR
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
B Complete| Floatf'ml J] JTATs| o[ N[ D[ J]F[m[ A]M] J]uu] AT sTO[N]D| JTF[M[A]M] s]au] AT S| O]
02415.03 SELECTIVE DEMOLITION - 1st Fir - Area "B" 10 0% 10 15-Jul-2022  28-Jul-2022 o, . .. . . . ®SELECTIVEDEMOLITION - 1stFlr
02414.03 ELEC DISCONNECT / DEMOLITION - 1st Fir - Area "B" 5 0% 5 22-Jul-2022  28-Jul-2022 0 . § ELECDISCONNECT / DEMOLITION
02417.03 HVAC DEMOLITION - 1st Fir - Area "B" 10 0% 10 25-Jul-2022  05-Aug-2022 o i"’i"HVA&’DrEM’O’I’-’ITi()’N"Ts’i’FTI’r’"’Afrea
2ND FLR v 12-Aug-2022 2NDFLR | |
02415.04 SELECTIVE DEMOLITION - 2nd Fir - Area "B" 10 0% 10 25-Jul-2022  05-Aug-2022 0 - B SELECTIVE DEMOLIT|ON 2nd FIr
02414.04 ELEC DISCONNECT / DEMOLITION - 2nd Fir - Area "B" 5 0% 5 29-Jul-2022  04-Aug-2022 1 0 ELEC DISCONNECT / DEMOLITIOI
02417.04 HVAC DEMOLITION - 2nd Fir - Area "B" 10 0% 10 01-Aug-2022  12-Aug-2022 1| : = @ oo D H\(AQ I?EMOL!TIQN ﬁ2r‘md Flr {\re
ROOF - W 11-Jul-2022;, ROOF |
02415.05 ROOFING DEMOLITION - RF -Area "B" 10 0% 10 27-Jun-2022  11-Jul-2022 18 0 ROOFING DEMOLITION RF Area
ROUGH-IN Wy 24-Aug-2022 ROUGH-IN
BASEMENT - - V=¥ 15-Aug-2022, BASEMENT ‘
04222.01 CMU INFILL - B FIr - Area "B" 2 0% 2 08-Jul-2022 11-Jul-2022 10 L CMU INFILL - BFIr Area"B"
08121.01 HM DOOR & FRAME - B Fir - Area "B" 1 0% 1 12-Jul-2022 12-Jul-2022 220 fi"HMb’(’)’bﬁEFRAME""B"Fi’r’;Néé"I
26050.01 ELEC ROUGH-IN - B FIr - Area "B" 5 0% 5 20-Jul-2022  26-Jul-2022 2 - 0 ELEC ROUGH-IN - B FIr - Area "B"
23800.01 HVAC AC UNITS - B Fir - Area "B" 5 0% 520-Jul-2022  26-Jul-2022 1 - 0 HVACAC UNITS - BFlr - Area "B"
23051.01 HVAC DUCT ROUGH-IN - B Fir - Area "B" 5 0% 5 25-Jul-2022 29-Jul-2022 1 - HVAC DUCT ROUGH-IN - B Fir - Ar
28461.01 FIRE ALARM EQUIP / ROUGH-IN - B Fir - Area "B" 10 0% 10 27-Jul-2022  09-Aug-2022 2 - O FIREALARM EQUIPIROUGH-IN -
26057.01 ELEC WIRING - B FIr - Area "B" 5 0% 5 27-Jul-2022 02-Aug-2022 7| o ("E’I"EI’_’ECWIRI’N’G"’B’Fi’r’;Néé"‘B"""’:
23211.01 HVAC PIPING - B FIr - Area "B" 10 0% 10 01-Aug-2022  12-Aug-2022 1 0 HVAC PIPING - B Flr - Area "B" |
26272.01 ELEC WIRING EQUIP - B Fir - Area "B" 3 0% 303-Aug-2022  05-Aug-2022 7 I' ELEC WIRING EQUIP - B Fir - Arez
01712.01 INSPECT ROUGH-IN - B Fir - Area "B" 3 0% 3 11-Aug-2022  15-Aug-2022 1 -0 INSPECT ROUGH-IN - B Flr - Arez
GROUND FLR - Y™ 16-Aug-2022, GROUND FLR
04223.02 CMU INFILL - G Fir - Area "B" 2 0% 221-Jul-2022  22-Jul-2022 a4l (T’CMU’IN’FiLE"’Gr’FI’F’A"Pé’é’“l%""""‘“"j
26053.02 ELEC ROUGH-IN - G Fir - Area "B" 5 0% 5 25-Jul-2022 29-Jul-2022 4 . I ELEC.ROUGH-IN - G FIr - Area "B"
04250.02 INSTALL WINDOW SASH - G Fir - Area "B" 2 0% 2 25-Jul-2022  26-Jul-2022 4 n INSTALLWINDOW SASH - GFir - /
08122.02 HM DOORS & FRAMES - G FIr - Area "B" 3 0% 3 25-Jul-2022  27-Jul-2022 10 I HM DOORS & FRAMES - G Flr - Ary
28463.02 FIRE ALARM ROUGH-IN - G FIr - Area "B" 10 0% 10 26-Jul-2022  08-Aug-2022 4 = FIRE ALARM ROUGH-IN GFlr -/
23053.02 HVAC LOUVERS - G FIr -Area "B" 3 0% 326-Jul-2022  28-Jul-2022 a4l (WVH’VAC"L@UVERE ””” G ’FIF"’Airé%i""B“
23054.02 HVAC DUCT ROUGH-IN - G Fir - Area "B" 5 0% 5 01-Aug-2022  05-Aug-2022 1 . I HVAC DUCT| ROUGH IN- GFIr-A
23701.02 HVAC EQUIP - G Fir - Area "B" 5 0% 5 03-Aug-2022  09-Aug-2022 I HVAC EQUIP - G Fir - Area "B"
26273.02 ELEC WIRING EQUIP - G Flr - Area "B" 3 0% 3 05-Aug-2022  09-Aug-2022 12 1 ELEC WIRING EQUIP GFir - Are;
23212.02 HVAC PIPING - G FIr - Area "B" 5 0% 5 05-Aug-2022  11-Aug-2022 1 HVAC PIPING - G FIr -Area "B" |
01700.02 INSPECT ROUGH-IN - G Fir - Area "B" 3 0% 3 12-Aug-2022  16-Aug-2022 1| o I ﬂ"’INTSP’EéT*ROUG’HQI’NV’é”Fi’r"’ﬂre-
1ST FLOOR | v-v 24-Aug-2022 1ST FLOOR |
04225.03 F/R/P CONC STEPS / RAMP - 1st Fir - Area "B" 5 0% 5 29-Jul-2022  04-Aug-2022 12 - 0 FIRIP.CONC STEPS / RAMP - 1stF
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[ Remaining Wok @ Milestone

Page 12 of 18

BAR CHART - SBES-UPD3




SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
- » Cemples) Float{'m] J] JTATs| o[N[ D[ J[F[M[A]M] J Jul| s|o N|D J|F|M A M| JuI|A| 0
26055.03 ELEC ROUGH-IN - 1st FIr - Area "B" 5 0% 5 29-Jul-2022  04-Aug-2022 6 - 0 ELEC ROUGH:IN - 1stFir -Area "E
04224.03 CMU INFILL & PATCH - 1st Fir - Area "B" 2 0% 229-Jul-2022  01-Aug-2022 3 I CMU INFILL & PATCH - 1st Fir - Are
28465.03 FIRE ALARM ROUGH-IN - 1st FIr - Area "B" 10 0% 10 01-Aug-2022  12-Aug-2022 | 0 ”FI’ﬁE"A’LKRM’R’()’UGH?I’N"Ts’i’F“Ir-
04253.03 INSTALL WINDOW SASH - 1st Fir - Area "B" 2 0% 2 02-Aug-2022  03-Aug-2022 3 | INSTALL WINDOW SASH 1stFir -
08122.03 HM DOORS & FRAMES - 1st Fir - Area "B" 3 0% 3 02-Aug-2022  04-Aug-2022 7 I HM DOORS & FRAMES - 1st Flir - A
23056.03 HVAC LOUVERS - 1st Fir - Area "B" 3 0% 3 08-Aug-2022  10-Aug-2022 0 1 HVAC LOUVERS - 1st Flr - Area “E
23054.03 HVAC DUCT ROUGH-IN - 1st Fir - Area "B" 5 0% 5 09-Aug-2022  15-Aug-2022 0 1 HVAC DUCT ROUGHE:IN - 1st Flr -
23701.03 HVAC EQUIP - 1st Fir - Area "B" 5 0% 5 11-Aug-2022  17-Aug-2022 of 1 HVAC EQUIP - 1st Fir - Area "B"
26273.03 ELEC WIRING EQUIP - 1st Fir - Area "B" 3 0% 3 15-Aug-2022  17-Aug-2022 0 I ELEC WIRING EQUIP - 1st Fir - Ar
23212.03 HVAC PIPING - 1st Fr - Area "B" 5 0% 515-Aug-2022  19-Aug-2022 1 '1:HVAC PIPING - 1st Fir - Area "B"
01700.03 INSPECT ROUGH-IN - 1st Fir - Area "B" 3 0% 3 22-Aug-2022  24-Aug-2022 1 i 1 INSPECT ROUGH—IN 1st FlrpAl
2ND FLR - 24-Aug-2022, 2ND FLR
26055.04 ELEC ROUGH-IN - 2nd Fir - Area "B" 5 0% 5 05-Aug-2022  11-Aug-2022 s " 1 ELECROUGHN - 2ndFr-Area "
28465.04 FIRE ALARM ROUGH-IN - 2nd Fir - Area "B" 8 0% 8 05-Aug-2022  16-Aug-2022 4 0 FIRE ALARM ROUGH-IN - 2nd Fir
04224.04 CMU INFILL & PATCH - 2nd Fir - Area "B" 2 0% 2 08-Aug-2022  09-Aug-2022 1 1| CMU INFILL & PATCH - 2nd Fir - Al
04253.04 INSTALL WINDOW SASH - 2nd Fir - Area "B" 2 0% 209-Aug-2022  10-Aug-2022 4 1 INSTALL WINDOW SASH - 2nd Flr
08122.04 HM DOORS & FRAMES - 2nd Flr - Area "B" 3 0% 3 10-Aug-2022  12-Aug-2022 1 1 HM DOORS & FRAMES - 2nd Flr -
23054.04 HVAC DUCT ROUGH-IN - 2nd Fir - Area "B" 5 0% 5 15-Aug-2022  19-Aug-2022 | i HUAC DUCT ROUGHHIN - 2nd Fir
23056.04 HVAC LOUVERS - 2nd Fir - Area "B" 3 0% 315-Aug-2022  17-Aug-2022 1 ! HVAC LOUVERS - 2nd Fir - Area !
23701.04 HVAC EQUIP - 2nd FIr - Area "B" 4 0% 4 16-Aug-2022  19-Aug-2022 1 |1 HVAC EQUIP - 2nd Fir - Area "B".
23212.04 HVAC PIPING - 2nd FIr - Area "B" 4 0% 416-Aug-2022  19-Aug-2022 1 /1 HVAC PIPING - 2nd Fir - Area "B"
26273.04 ELEC WIRING EQUIP - 2nd Fir - Area "B" 3 0% 3 17-Aug-2022  19-Aug-2022 1 . 1'ELEC WIRING EQUIP - 2nd Fir - A
01700.04 INSPECT ROUGH-IN - 2nd Fir - Area "B" 3 0% 322-Aug-2022  24-Aug-2022 1 ""’"*"*"’*"*""’"“"""*"*’"""“”"’"’}"ﬂ"’IN’S’I"’ECT’R()’UG’H-’I’N"’:‘ZH&’#’I%’*Al
FINISHES V==Y 31-Aug-2022, FINISHES
BASEMENT o o W 26-Aug-2022 BASEMENT -
23057.01 HVAC GRILLES / TRIM - B FIr - Area "B" 3 0% 3 15-Aug-2022  17-Aug-2022 2 § | HVAC GRILLES / TRIM - B Flr A
09910.01 PAINT - B FiIr -Area "B" 2 0% 2 16-Aug-2022  17-Aug-2022 1 "1 .PAINT - B Flr- Area “B“ § Co
26154.01 ELEC DEVICE/TRIM - B Fir - Area "B" 2 0% 2 18-Aug-2022  19-Aug-2022 1 IELECDEVICEITRIMBFIrAre
28314.01 INSTALL F/A DEVICE / TRIM - B Fir - Area "B" 5 0% 5 18-Aug-2022  24-Aug-2022 1 0. INSTALL F/A DEVICE / TRIM - B|
23060.01 HVAC EQUIP START-UP - B Fir - Area "B" 4 0% 4 18-Aug-2022  23-Aug-2022 2 al 'HVAC EQUIP START-UP - B Fir -
08711.01 INSTALL HARDWARE - B FIr - Area "B" 1 0% 1 18-Aug-2022  18-Aug-2022 5 §I1IN18T1ALL1HARDWARE ;B; Fir - Ari
01735.01 FINAL CLEAN - B Fir - Area "B" 1 0% 1 25-Aug-2022  25-Aug-2022 1 | FINAL CLEAN - B Fir - Area "B"
01740.01 FINAL INSPECTIONS - B Fir - Area "B" 2 0% 2 25-Aug-2022  26-Aug-2022 | f"}"i"F’l’N’A’L’iNSPECT’IGNS"’B’FiﬁAﬁ
GROUND FLR Y™ 30-Aug-2022, GROUND FLR .
09012.02 PLASTER RESTORATION - G Fir - Area "B" 5 0% 528-Jul-2022  03-Aug-2022 10 - 0 PLASTER RESTORATION - G Fir -
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) Float{'m] J] JTATs| o[N[ D[ J[F[M A|M|JJuIASO|N|DJ FMAM|JJuI Al's o|

26512.02 ELEC LIGHTING FIXTURES - G Fir - Area "B" 2 0% 2 01-Aug-2022  02-Aug-2022 8 < . | ELECLIGHTING FIXTURES - GFlr
09513.02 INSTALL ACOUSTICAL CLG TILE - G Fir - Area "B" 1 0% 1 03-Aug-2022  03-Aug-2022 8 | INSTALL ACOUSTICAL CLG TILE
09652.02 RESILIENT TILE - G Fir - Area "B" 2 0% 2 04-Aug-2022  05-Aug-2022 gl i I’"F’?’ETS’I’I‘LI’ENT’’T’I’I’JI’E ””” G’FI’F’ATféE""B"
09919.02 PAINT - G FIr -Area "B" 3 0% 3 17-Aug-2022  19-Aug-2022 1 1 PAINT - GFIr - Area BT
23056.02 HVAC EQUIP START-UP - G Fir - Area "B" 2 0% 2 17-Aug-2022  18-Aug-2022 7 1 HVAC EQUIP START-UP - G Flr -
06412.02 MILLWORK - G Fir - Area "B" 2 0% 222-Aug-2022  23-Aug-2022 4 1 MILLWORK - GFir -Area "B" |
26151.02 ELEC DEVICE/TRIM - G FIr - Area "B" 2 0% 2 22-Aug-2022  23-Aug-2022 1 1 ELEC DEVICEITRIM ‘G Flr - Arg
08712.02 INSTALLHARDWARE - G Fir - Area "B 2 0% 2 22-Aug-2022  23-Aug-2022 4 IINSTALLHARDWARE ””” G’F"I’FrAr
28313.02 INSTALLF/A DEVICE/TRIM - G Fir - Area "B" 4 0% 4 23-Aug-2022  26-Aug-2022 1 1 INSTALLF/A DEVICEITRIM G
01725.02 FINAL CLEAN - G Fir - Area "B" 1 0% 1 29-Aug-2022  29-Aug-2022 1 I FINAL CLEAN - G Fir - Area “B“
01730.02 FINAL INSPECTIONS - G Fir - Area "B" 2 0% 2 29-Aug-2022  30-Aug-2022 1 i | FINAL INSPECTIONS - G FlrjAr
1ST FLOOR Y= 31-Aug-2022, 1ST FLOOR
09012.03 PLASTER RESTORATION - 1st Fir - Area "B" 5 0% 5 05-Aug-2022  11-Aug-2022 7| v Ii"PEAéT’ER’REéTbRAﬂGN*"’1”s’t* FI
26512.03 ELEC LIGHTING FIXTURES - 1st Fir - Area "B" 2 0% 2 18-Aug-2022  19-Aug-2022 0 o [ELEC LIGHTING FIXTURES - 1st
09513.03 INSTALL ACOUSTICAL CLG TILE -1stFir - Area "B" 1 0% 1 22-Aug-2022  22-Aug-2022 5 n INSTALLACOUSTICALCLG TILE
23057.03 HVAC EQUIP START-UP - 1st Fir - Area "B" 2 0% 2 22-Aug-2022  23-Aug-2022 4 | HVAC EQUIP START-UP - 1st Fir
09652.03 RESILIENT TILE - 1st FIr - Area "B" 3 0% 3 22-Aug-2022  24-Aug-2022 0 1 RESILIENT TILE -1st Flr Area
09919.03 PAINT -1st Fir -Area "B" 3 0% 3 23-Aug-2022  25-Aug-2022 0 IPAINT ﬁ’s”t"FiF’A”féa“"l’s""’”i”’f”
26151.03 ELEC DEVICE / TRIM - 1st Fir - Area "B" 2 0% 2 23-Aug-2022  24-Aug-2022 1 Bl ELEC DEVICE / TRIM - 1st Fir - A
28313.03 INSTALL F/A DEVICE/ TRIM - 1st FIr - Area "B" 4 0% 4 23-Aug-2022  26-Aug-2022 1 | ﬂl INSTALL‘FI:A:DEVI‘CEI:TRIM 11$
06412.03 MILLWORK - 1st FIr - Area "B" 2 0% 2 26-Aug-2022  29-Aug-2022 0 - | MILLWORK - 1stFir - Area "B"
08712.03 INSTALLHARDWARE - 1st Fir - Area "B" 2 0% 2 26-Aug-2022  29-Aug-2022 0 - T INSTALLHARDWARE - 1st Flr -
01725.03 FINAL CLEAN - 1st Fir - Area "B" 1 0% 1 30-Aug-2022  30-Aug-2022 of 1Ll | FINAL CLEAN : 1st Fir - Area "B
01730.03 FINAL INSPECTIONS - 1st Fir - Area "B" 2 0% 2 30-Aug-2022  31-Aug-2022 0 | FINAL INSPECTIONS - 1st Fir -
2ND FLR '¥¥ 30-Aug-2022, 2ND FLR .
09013.04 PLASTER RESTORATION - 2nd Fir - Area "B" 5 0% 5 15-Aug-2022  19-Aug-2022 1 §ﬂ 'PLASTER RESTORATION - anF
26512.04 ELEC LIGHTING FIXTURES - 2nd Fir - Area "B" 2 0% 2 18-Aug-2022  19-Aug-2022 1] Db E!-EC I;IC?-HTINQ FIXTU‘REAS‘ 2pd
09513.04 INSTALL ACOUSTICAL CLG TILE - 2nd Fir - Area "B" 1 0% 1 22-Aug-2022  22-Aug-2022 5| i 1""’iNSTALLKCOUS’T”ICAL’CLG’T!LE
09919.04 PAINT - 2nd FIr - Area "B" 3 0% 3 22-Aug2022  24-Aug-2022 1 I PAINT -2nd Fir -Area "B = | |
23057.04 HVAC EQUIP START-UP - 2nd Fir - Area "B" 2 0% 2 22-Aug-2022  23-Aug-2022 4 1 HVAC EQUIP START-UP - 2nd Fir
09653.04 RESILIENT TILE - 2nd Flr - Area "B" 2 0% 2 22-Aug-2022  23-Aug-2022 1 1 RESILIENT TILE - 2nd Fir - Area '
26151.04 ELEC DEVICE / TRIM - 2nd Fir - Area "B" 2 0% 2 23-Aug-2022  24-Aug-2022 20 L ' EALE‘C P?VICEITRIM ‘2nld F"ﬂ A
28313.04 INSTALL F/A DEVICE / TRIM - 2nd FIr - Area "B" 3 0% 3 23-Aug2022  25-Aug-2022 2| i 1""”IN’S’T’ALL’F’IA’D’EVICETT’RI’M"’ZN
08712.04 INSTALL HARDWARE - 2nd Fir - Area "B" 2 0% 2 23-Aug-2022  24-Aug-2022 3 '1 INSTALQHARDWAR!E:an:FIr g
06412.04 MILLWORK - 2nd Fir - Area "B" 2 0% 2 25-Aug-2022  26-Aug-2022 1 - I MILLWORK -2nd Fir - Area "B" |
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name

Jriginal

Duration %| aining | Start
Complete

vt

Finish

Total
Float

Q Q Q Q Q Q Q Q Q Q Q

M|J J|A|S o|N|D J|F|M A|M|JJuI|A| o|N|D J[F[m A|M|JJuI|A| o

01725.04 FINAL CLEAN - 2nd Fir - Area "B"
01730.04 FINAL INSPECTIONS - 2nd Fir - Area "B"
ROOF
07255.05 UNDERLAYMENT - RF -Area "B"
07314.05 SLATE SHINGLES - RF -Area "B"
07311.05 SHINGLES - RF -Area "B"
06150.05 PVC TRIM - RF -Area "B"
01725.05 FINAL CLEAN - RF -Area "B"
01730.05 FINAL INSPECTIONS - RF -Area "B"
AREA"C"
DEMOLITION
GROUND FLR
02418.02 SELECTIVE DEMOLITION - G Fir - Area "C"
02419.02 ELEC DISCONNECT / DEMOLITION - G Fir - Area "C"
02420.02 PLUMB DEMOLITION - G Fir - Area "C"
02421.02 HVAC DEMOLITION - G Fir -Area "C"
1ST FLOOR
02412.03 SELECTIVE DEMOLITION - 1st Fir - Area "C"
02418.03 ELEC DISCONNECT / DEMOLITION - 1st Fir - Area "C"
02419.03 HVAC DEMOLITION - 1st FIr - Area "C"
2ND FLR
02418.04 SELECTIVE DEMOLITION - 2nd Fir - Area "C"
02420.04 ELEC DISCONNECT / DEMOLITION - 2nd Fir - Area "C"
02421.04 HVAC DEMOLITION - 2nd Fir - Area "C"
ROOF
02417.05 ROOFING DEMOLITION - RF -Area "C"
ROUGH-IN
GROUND FLR
26055.02 ELEC ROUGH-IN - G FIr -Area "C"
28465.02 FIRE ALARM ROUGH-IN - G FIr - Area "C"
23065.02 HVAC DUCT ROUGH-IN - G Fir -Area "C"
23705.02 HVAC EQUIP - G FIr - Area "C"
26275.02 ELEC WIRING EQUIP - G Fir - Area "C"
23215.02 HVAC PIPING - G Fir - Area "C"
01702.02 INSPECT ROUGH-IN - G Fir -Area "C"

N = NOGOOGNDN

0% 1 29-Aug-2022
0% 2 29-Aug-2022

0% 2 12-Jul-2022
0% 5 14-Jul-2022
0% 5 21-Jul-2022
0% 2 28-Jul-2022
0% 1 01-Aug-2022
0% 2 02-Aug-2022

0% 5 21-Jul-2022
0% 5 21-Jul-2022
0% 5 22-Jul-2022
0% 5 25-Jul-2022

0% 5 29-Jul-2022
0% 5 29-Jul-2022
0% 5 03-Aug-2022

0% 5 08-Aug-2022
0% 5 09-Aug-2022
0% 5 11-Aug-2022

0% 5 05-Jul-2022

0% 3 28-Jul-2022
0% 5 29-Jul-2022
0% 3 01-Aug-2022
0% 3 02-Aug-2022
0% 2 04-Aug-2022
0% 3 04-Aug-2022
0% 3 09-Aug-2022

29-Aug-2022
30-Aug-2022

13-Jul-2022
20-Jul-2022
27-Jul-2022
29-Jul-2022
01-Aug-2022
03-Aug-2022

27-Jul-2022
27-Jul-2022
28-Jul-2022
29-Jul-2022

04-Aug-2022
04-Aug-2022
09-Aug-2022

12-Aug-2022
15-Aug-2022
17-Aug-2022

11-Jul-2022

01-Aug-2022
04-Aug-2022
03-Aug-2022
04-Aug-2022
05-Aug-2022
08-Aug-2022
11-Aug-2022

18
18
18
18
19
19

o O oo

NN

o

25

12

10
12
10
10

T FINAL CLEAN - 2nd Fir - Area "B
~ 1 FINAL INSPECTIONS - 2nd Flr - 4
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ v-v ’63’:Aﬂig’-“zd’2’2"R’(’)’b’F"T""”"""’“ |
| UNDERLAYMENT - RF - Area "B”
1 SLATE SHINGLES RF Area “B“ |
§ i} SHINGLES RF - Area “B“l L
1 PVCTRIM - RF -Area"B" | 3
IFINALCLEANRFAreaB
" | FINAL INSPECTIONS + RF - Area
Y7 31-Aug-2022, AREA "C" ]
v—v 17-Aug-2022 DEMOLITION
W 29-Jul-2022, GROUND FLR |
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ (’i"SELECTWEBEMOLI’T’I’()’N’"’G”F’Ir”-’r
1 ELEC DISCONNECT / DEMOLITION
" & PLUMB DEMOLITION - G Flr + Area
- 1 HVAC DEMOLITION - G Fir - Area !
W 09‘-AUg‘-202‘2 1ST FLOOR: | |
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I’J"éELECTiVE’bEMbLI’T’I’dN’"1"s"t’i=’|r
0 ELEC DISCONNECT / DEMOLITIOI
I HVAC DEMOLITION - 1st Fir - Arez
w 17-Aug-2022 2NDFLR | |
1 SELECTIVE DEMOLITION - znd FI
"""'“"1"’“"T"""’“’"""“"T"""’“"1"""1i’E’LEE’ESISC’GNNECT’IBEMGLI’TIO
o HVAC DEMOLITION 2nd FIr Are
¥ 110012022, ROOF
1 ROOFING DEMOLITION RF Area
V"V 26-Aug-2022 ROUGH*IN
”””””””””””””””””””””””””””””” (’W’i’i‘.Atrgizéé’z”’éii’dUNb"ifL‘R"”f
- 1 ELECROUGH-IN - G Fir - Area "C"
" 0 FIREALARM ROUGH-IN - G Fir - A
) HVAC DUCT ROUGH-IN - G Flir - A|
I HVAC EQUIP - G Flr - Area "C" |
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I"ELEC’WiR’iN’G’Ed(jl’lf”"’é’i—‘irIA"re}
I HVAC PIPING - G Flr -Area "C" |
| INSPEGT ROUGH-IN GFIr—Area

[ Actua Work I Critical Remaining Work W=y S mmary
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining| Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) Float{'m] J] JTATs| o[N[ D[ J[F[M A|M|JJuI|A|S o[N]D[J F|M A|M|JJuI Al s[O]
1ST FLOOR IR/ 22-Aug-:’012 18T, FLOOR o
26059.03 ELEC ROUGH-IN - 1st FIr - Area "C" 3 0% 3 05-Aug-2022  09-Aug-2022 5 1 ELEC ROUGH-IN - 1st FIr - Area "(
04259.03 INSTALL WINDOW SASH - 1st Fir - Area "C" 3 0% 3 05-Aug-2022  09-Aug-2022 2 "lNSTALLWINDOWSASH1$tFIr
28467.03 FIRE ALARM ROUGH-IN - 1st FIr - Area "C" 3 0% 3 08-Aug-2022  10-Aug-2022 5 ! FIRE ALARM ROUGH-IN - 1st Fir -
23060.03 HVAC LOUVERS - 1st Fir - Area "C" 3 0% 3 10-Aug-2022  12-Aug-2022 0 | H\(AC LOU\(ERS 1st F!r 1Area (
23062.03 HVAC DUCT ROUGH-IN - 1st Fir - Area "C" 3 0% 311-Aug-2022  15-Aug-2022 0 1 HVAC DUCT ROUGHE-IN - 1st Fir -
23705.03 HVAC EQUIP - 1st Fir - Area "C" 3 0% 3 12-Aug-2022  16-Aug-2022 0 ‘1 HVAC EQUIP - 1st Fir - Area "C" |
26275.03 ELEC WIRING EQUIP - 1st Fir - Area "C" 3 0% 3 15-Aug-2022  17-Aug-2022 1 ""’"*"*"’*"*""’"“"""*"”"""“”"""’}’i”EL’E"C’WIR’IN’G’E"Q’Uiﬁ"’i’s’i’F‘I’F*Ar
23214.03 HVAC PIPING - 1st FIr - Area "C" 3 0% 3 15-Aug-2022  17-Aug-2022 0 1 'HVAC PIPING - 1st Fir - Area "C"
01702.03 INSPECT ROUGH-IN - 1st Fir - Area "C" 3 0% 3 18-Aug-2022  22-Aug-2022 0 l3 INSEEQT ROPQHTIM 31s3t ElrrAl
2ND FLR W 26-Aug-2022,2NDFLR © ¢
04255.04 INSTALL WINDOW SASH - 2nd Fir - Area "C" 3 0% 315-Aug-2022  17-Aug-2022 11 . . . . 1 TINSTALLWINDOW SASH - 2nd Fi|
26057.04 ELEC ROUGH-IN - 2nd FIr - Area "C" 3 0% 3 16-Aug2022  18-Aug-2022 2| §’i’EL’EC"ROUG’H?I’N"ih&’F’I’r"A’r’ea
28467.04 FIRE ALARM ROUGH-IN - 2nd Fir - Area "C" 3 0% 3 17-Aug-2022  19-Aug-2022 2 1 FIRE ALARM ROUGH-IN - 2nd Fir
23059.04 HVAC DUCT ROUGH-IN - 2nd FIr - Area "C" 3 0% 3 18-Aug-2022  22-Aug-2022 0 1 HVAC DUCT ROUGH-IN -2nd Fir
23070.04 HVAC LOUVERS - 2nd FIr - Area "C" 3 0% 3 18-Aug-2022  22-Aug-2022 0 1. HVAC LOUVERS - 2nd Fir - Area |
23708.04 HVAC EQUIP - 2nd Fir - Area "C" 3 0% 319-Aug-2022  23-Aug-2022 of | 1HVACEQUIP-2ndFlr-Area"C"
26275.04 ELEC WIRING EQUIP - 2nd Fir - Area "C" 3 0% 319-Aug2022  23-Aug-2022 | §"ﬂ"’ELEC’WIRI’NG”E’Q"UI’P"ihd Fir - A
23215.04 HVAC PIPING - 2nd Fir - Area "C" 3 0% 3 19-Aug-2022  23-Aug-2022 0 1. HVAC PIPING - 2nd Flr - Area “C“
01702.04 INSPECT ROUGH-IN - 2nd FIr - Area "C" 3 0% 3 24-Aug-2022  26-Aug-2022 0 ! I INSPECT ROUGH-IN - 2nd Fir - A
FINISHES v—v 31-Aug-2022, FINISHES | j ‘
GROUND FLR S - W 19-Aug-2022 'GROUND FLR
26514.02 ELEC LIGHTING FIXTURES - G Fir - Area "C" 3 0% 3 02-Aug-2022  04-Aug-2022 o| il I ELEC LIGHTING FIXTURES - G Fiy
09013.02 PLASTER RESTORATION - G FIr - Area "C" 5 0% 5 04-Aug-2022  10-Aug-2022 8 0 PLASTER RESTORATION - G Flr:
09514.02 INSTALL ACOUSTICAL CLG TILE - G Fir - Area "C" 3 0% 3 05-Aug-2022  09-Aug-2022 9 1 INSTALL ACOUSTICAL CLG TILE
09653.02 RESILIENT TILE - G FIr - Area "C" 2 0% 2 08-Aug-2022  09-Aug-2022 9 | RESILIENT TILE « G Flr - Area "C"
23062.02 HVAC EQUIP START-UP - G Fir - Area "C" 3 0% 3 09-Aug-2022  11-Aug-2022 11 1 HVAC EQUIP START-UP - G Fir - 4
09917.02 PAINT - G Flr - Area "C" 3 0% 311-Aug-2022  15-Aug-2022 8 L "PA’IN’T""’G’FI’F’AFé’a’"'C"*‘"T"f"T"T
26157.02 ELEC DEVICE/TRIM - G Fir - Area "C" 3 0% 3 12-Aug-2022  16-Aug-2022 8 1 ELEC DEVICE / TRIM - G Fir - Are
28315.02 INSTALL F/A DEVICE / TRIM - G Fir - Area "C" 3 0% 3 12-Aug-2022  16-Aug-2022 8 1" 1IN(S1TAI&L1FIA II:)EVIQBE:IT:RI:M: GF
01726.02 FINAL CLEAN - G FIr - Area "C" 3 0% 3 17-Aug-2022  19-Aug-2022 8 - 1 /FINAL CLEAN - G FIr -Area "C" |
01731.02 FINAL INSPECTIONS - G Flir - Area "C" 3 0% 317-Aug-2022  19-Aug-2022 8 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,?,f','f'ff'i,',",‘?,',’,'??T,'?N?f,',:,'T,,ffff
1ST FLOOR vy 31-Aug-2022 1ST FLOOR | | |
09013.03 PLASTER RESTORATION - 1st Fir - Area "C" 5 0% 5 16-Aug2022  22-Aug-2022 0 ;';PLASTER RESTORATION :1$tF
23065.03 HVAC EQUIP START-UP - 1st Fir - Area "C" 3 0% 3 18-Aug-2022  22-Aug-2022 4 1. HVAC EQUIP START-UP - 1st Fir
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining [ Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
Lo GEmEE) Float{'m] J] JTATs| o[N[ D[ J[F[M A|M|JJuI|A| o[ N[D[ J[F[M]A[M[J[ui] A[s[O
26514.03 ELEC LIGHTING FIXTURES - 1st FIr - Area "C" 3 0% 3 18-Aug-2022  22-Aug-2022 11 . . . . DELECLIGHTING FIXTURES - 1st
09514.03 INSTALL ACOUSTICAL CLG TILE -1stFir - Area "C" 3 0% 3 22-Aug-2022  24-Aug-2022 3 1 INSTALL ACOUSTICAL CLG TILE
09920.03 PAINT -1st FIr - Area "C" 3 0% 3 23-Aug-2022  25-Aug-2022 0 IPAINT Wé’t"Frl?’A’féjé”"é"mi"f
09653.03 RESILIENT TILE - 1st FIr - Area "C" 2 0% 2 23-Aug-2022  24-Aug-2022 1 1 RESILIENT TILE st Fir-Area’
06415.03 MILLWORK - 1st FIr - Area "C" 3 0% 3 24-Aug-2022  26-Aug-2022 0 - 1 MILLWORK - 1st | FIr Area"C" ‘
26155.03 ELEC DEVICE/TRIM - 1st FIr - Area "C" 3 0% 3 24-Aug2022  26-Aug-2022 0 | ELEC DEVICE / TRIM - 1st Flr-A
28315.03 INSTALL F/A DEVICE / TRIM - 1st Fir - Area "C" 3 0% 3 24-Aug-2022  26-Aug-2022 0 1 INSTALL F/A DEVICE /' TRIM 15
01726.03 FINAL CLEAN - 1st FIr - Area "C" 3 0% 3 29-Aug-2022  31-Aug-2022 0 IFINAL CLEAN - 15;;:’,’;";‘;@*3*--0
01731.03 FINAL INSPECTIONS - 1st Fir - Area "C" 3 0% 3 29-Aug-2022  31-Aug-2022 0 i ! FINALINSPECTIONS 1st Flr-l
2ND FLR ¥ 31-Aug-2022, 2ND FLR o
09012.04 PLASTER RESTORATION - 2nd Fir - Area "C" 4 0% 419-Aug-2022  24-Aug-2022 1 § ﬂ§ PLASTER RESTORATION 2ndF
09920.04 PAINT - 2nd Fir - Area "C" 2 0% 2 24-Aug-2022  25-Aug-2022 0 I 'PAINT -2ndFIr -Area"C" =
23065.04 HVAC EQUIP START-UP - 2nd Fir - Area "C" 2 0% 2 24-Aug-2022  25-Aug-2022 T I HVAC| *EQUiP*S’T‘A"R’Tﬁ-UP“iﬁ& FFIr
26513.04 ELEC LIGHTING FIXTURES - 2nd FIr - Area "C" 2 0% 2 24-Aug-2022  25-Aug-2022 1 I ELEC LIGHTING FIXTURES - 2nd
09654.04 RESILIENT TILE - 2nd Flr - Area "C" 2 0% 2 24-Aug-2022  25-Aug-2022 0 1 RESILIENT TILE - 2nd Fir - Area '
09515.04 INSTALL ACOUSTICAL CLG TILE - 2nd Flr - Area "C" 2 0% 225-Aug-2022  26-Aug-2022 1 - 1 INSTALL ACOUSTICAL CLG TILE
26155.04 ELEC DEVICE / TRIM - 2nd FIr - Area "C" 2 0% 2 25-Aug-2022  26-Aug-2022 1 - I ELEC DEVICE / TRIM -:2nd Fir. - A
28315.04 INSTALL F/A DEVICE / TRIM - 2nd Flr - Area "C" 2 0% 2 25-Aug-2022  26-Aug-2022 1 ""’"*"*’"F"*""’”“"""“’""""“”’"‘"’}"i(’I’N’S’TA”LI;’F/A”BE\’/’[(;”E’/"TRiM’”“Zm
06414.04 MILLWORK - 2nd FIr - Area "C" 2 0% 2 26-Aug-2022  29-Aug-2022 0 - | MILLWORK - 2nd FIr - Area "C" |
01727.04 FINAL CLEAN - 2nd Fir - Area "C" 2 0% 2 29-Aug-2022  30-Aug-2022 0 1 FINAL CLEAN 2nd Fir - Area "C
01732.04 FINAL INSPECTIONS - 2nd Flir - Area "C" 3 0% 329-Aug-2022  31-Aug-2022 0 . FINALINSPECTIONS -2nd Flr-l
ROOF v-v 05-Aug-2022, ROOF |
07256.05 UNDERLAYMENT - RF - Area "C" 2| 0% 214Jul2022 15wul2022 23| 1 UNDERLAYMENT - RF-Area’C’
07315.05 SLATE SHINGLES - RF -Area "C" 4 0% 421-Jul-2022  26-Jul-2022 19 U SLATE SHINGLES RF -Area “C“‘
07312.05 SHINGLES - RF -Area "C" 3 0% 3 27-Jul-2022 29-Jul-2022 19 1| SHINGLES - RF-Area"C" =
06151.05 PVC TRIM - RF -Area "C" 2 0% 2 01-Aug-2022  02-Aug-2022 18 - | PVCTRIM - RF -Area “G“‘ L
01726.05 FINAL CLEAN - RF -Area "C" 3 0% 3 03-Aug-2022  05-Aug-2022 18| | FINAL CLEAN - RF - Area "C" |
01732.05 FINAL INSPECTIONS - RF -Area "C" 3 0% 3 03-Aug-2022  05-Aug-2022 18| I”FI’NA’III’NSPECT’I’ON’S’ - RF -Area "
SITE IMPROVEMENTS -V V—V 31-Aug-2022 SITE IMPROVEME
01571.SI EROSION & SEDIMENT CONTROL - Site - P4 3 0% 3 27-Jun2022  29-Jun-2022 1 o EROSION & SEDIMENT CONTROL
02415.S1  SITE/STRUCTURE DEMO - Site - P4 10 0% 10 29-Jun-2022  13-Jul-2022 1 - O SITE/STRUCTURE DEMO - Site - Pt
02417.S1  MILL EXISTING ASPHALT - Site - P4 5 0% 5 14-Jul-2022  20-Jul-2022 1 1HJMILI¢ EXI§TINGASPHALT $lte LP4
32321.S1  RETAINING WALLS - Site - P4 10 0% 10 14-Jul-2022  27-Jul-2022 2| b (ﬁ’R’E’TA’IN’INGWAL’LS’"’Sl’t’é’"Pi ”””
31207.SI ROUGH GRADING - Site - P4 5 0% 5 20-Jul-2022 26-Jul-2022 0 - 1 ROUGH GRADING - Site -P4
32160.S1 F/R/P CURB/GUTTER - Site - P4 3 0% 3 20-Jul-2022 22-Jul-2022 1 . 1 ' FIRIP CURB / GUTTER - Site - P4
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SETH BOYDEN ELEMENTARY SCHOOL - SBES-UPD3

APS CONTRACTING, INC.

Data Date 11-May-2022

Activity ID Activity Name Jriginal| Duration % | aining | Start Finish Total| Q Q Q Q Q Q Q Q Q Q Q
» Cemples) Float{'m] J] JTATs| o[N[ D[ J[F[M A|M|JJuI| SO|N|DJ FMAM| Jll Al s| O]
| 32123.51 OVERLAY EXISTING ASPHALT PAVING - Site - P4 3 0% 325-Jul-2022  27-Jul-2022 11 . . . . . | OVERLAY EXISTING ASPHALT PAY
03220.S AGGREGATE - COURT - Site - P4 2 0% 227-Jul-2022  28-Jul-2022 0 i 3,,,',5993',595599,‘,’?,??‘9 -P4.
32311.81  CHAINLINK FENCING- Site - P4 5 0% 527-Jul-2022  02-Aug-2022 3 0 - I CHAINLINK FENCING- Site - P4
31208.S|  BACKFILL RETAINING WALLS - Site - P4 5 0% 528-Jul-2022  03-Aug-2022 2 - 0 BACKFILL RETAINING WALLS - Si
32121.S1  ASPHALT PAVING - COURT - Site - P4 2 0% 229-Jul-2022  01-Aug-2022 0 I ASPHALT PAVING - COURT - Snte-
32173.S] PAVEMENT STRIPING - Site - P4 2 0% 2 01-Aug-2022  02-Aug-2022 3 | PAVEMENT STRIPING - Site - P4
3212251  ASPHALT PAVING - WALKWAYS - Site - P4 5 0% 5 02-Aug-2022  08-Aug-2022 O | i " ASRHALT 7'?{9«7\(!?‘!9”)(\!6!75\(\@(5 g
11400.S1  COURT GOALS - Site - P4 2 0% 2 02-Aug-2022  03-Aug-2022 of | COURT GOALS - Site -P4
32172.S1  COURT STRIPING - Site - P4 5 0% 5 04-Aug-2022  10-Aug-2022 0 ¥ COURT STRIPING - Site - P4
31227.51  FINAL GRADE - Site - P4 3 0% 3 08-Aug-2022  10-Aug-2022 0 I FINAL GRADE - Site -P4
32920.5] LANDSCAPING - Site - P4 10 0% 10 11-Aug-2022  24-Aug-2022 0 B LANDSCAPING - Site - P4
01728.S]  FINAL CLEAN - Site - P4 5 0% 5 25-Aug-2022  31-Aug-2022 O | i ?,,,',,F',Nf”:'- G!-EAN”’?'}? -P4
01738.S1  FINAL INSPECTIONS - Site - P4 3 0% 329-Aug-2022  31-Aug-2022 oo | !FINALINSPECTIONS - Site - P4
| Y=Y 04.0ct-2022, COMPLETION
01750.CPL  A/E INSPECTION 3 0% 3 01-Sep-2022  06-Sep-2022 0 ! A/E INSPECTION ‘
| 01755.CPL  PUNCH-OUT / CLOSE-OUT 20 0% 20 07-Sep-2022  04-Oct-2022 0 = PUNCH-OUT / CLOSEFOUT
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