2007-08 BUDGET PRIORITIES
(Adopted by BOE 11/20/06)

1. Develop a 2007-08 budget that aligns spending with the district’s five-year
goals for narrowing the achievement gap, in particular raising all measured,
aggregated grade-level scores on state assessments to be equal to or higher
than the comparable average scores for districts in the same socioeconomic
class (“District Factor Group 1”). Ensure a budgetary focus on pathways to
higher achievement:

= strengthening the capacity of teachers and leaders

= invigorating curriculum and assessment

e improving communications to more effectively engage parents in
student learning

2. Gain greater control over staff health-care costs.
3. Continue efforts to expand the breadth, depth and quality of special
services in the district, as a means to improving the delivery and cost

effectiveness of special education.

4. Gain greater control over operations costs and endeavor to reduce
operations costs per pupil.



