
2007-08 BUDGET DEVELOPMENT: TOPICS FOR ANALYSIS 
(Adopted by BOE 11/20/06) 

 
1. Adjustments in class size as a cost driver or saver. Take a three-year 

view, based on expected spending-cap restrictions. 
 

2. Administrative structure and spending. 
 

3. Costs and benefits of community use of district facilities, both direct 
and indirect (e.g., accelerated maintenance needs). 

 
4. Costs and effectiveness of summer programs and operations. 

 
5. Special education spending, including a renewed look at key cost 

drivers and the financial impact of recent reorganization steps. 
 

6. Cost and effectiveness of substitute teachers, including recent trends 
and the underlying drivers. 

 
7. Potential for and obstacles to extracting greater productivity from 

Montrose property (building and land). 
 

8. Impact of recent investments in information technology on student and 
staff achievement and on operating efficiency. 

 
9. Opportunities for long-term energy savings, through management and 

usage of existing systems and/or alternative systems (e.g., solar 
power). 

 
10.Allocation of staff, resources, and special programs by grade level 

clusters (K-5, 6-8, 9-12).  
 


