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November 16, 2008

MEMORANDUM
TO: Members, Board of Education
Members, Board of School Estimate

Brian Osborne, Superintendent W
FROM: Karla Milanette, Business Administrator‘%{%zw /)

SUBJECT: BASELINE DATA FOR 2010-11 SCHOOL BUDGET DEVELOPMENT

The school budget is a planning document. Building the school budget is not done by simply
inflating prior year spending by a given percentage. The development process requires the
thoughtful review of the current education program, compilation and analysis of a variety of
data, and the involvement of a multitude of stakeholders. The following information will
provide baseline data for development of the 2010-11 school budget.

Enrollment Projections.

Enrollment is an important element of budget development. It is used to determine appropriate
amounts to budget in several areas including staffing levels, facility needs, equipment, textbooks,
supplies and materials. The New Jersey Department of Education considers district enrollment
in the state aid formula and per pupil cost analyses are used for comparative purposes among
districts.

The district enrollments are determined as of October 15 and filed with the NJDOE. It appears
from the October 15, 2009 data that the trend in enrollment growth is continuing to increase after
a relatively stable period. The district will need to watch this trend considering that full-day
Kindergarten and preschool are increasing the demand for space at the same time. There were
6,414 students on the roll, 226 more than on the October 15, 2008 roll. The count of students
“on the roll” does not include resident students placed in schools out of the district.

As of Elementary % Middle % Change High School % Special % Total %

Oct 15, (K-5) Change (6-8) (9-12) Change | Education | Change Enrolled Change
2001 2,874 0% 1,522 -0% 1,855 Y% 139 32% 6,396 1%
2002 2,806 -2% 1,511 -0.7% 1,877 1% 170 22% 6,364 | -04%
2003 2,753 -2% 1,474 -3% 1,996 6% 167 -2% 6,390 0.4%
2004 2,716 -1% 1,450 -2% 2,004 | 0.4% 130 | -22% 6,300 -1%
2005 2,716 0% 1,404 -3% 1,975 -1% 126 -3% 6,221 -1%
2006 2,683 -1% 1,361 -3% 1,885 -5% 171 36% 6,100 -2%
2007 2,750 2.5% 1,332 -2% 1,862 -1% 153 -11% 6,097 0%
2008 2,847 3.5% 1,356 2% 1,840 -1% 145 -5% 6,188 2%
2009 3,016 6% 1,394 3% 1,851 ] 0.6% 153 6% 6,414 4%
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Special education in-district enrollment continues to fluctuate but is beginning to level off due to
the district’s “stem the flow” initiatives. In-district enrollment increased slightly (6%) after
decreasing 5% and 11% the previous years due to the creation of new classes for special needs
students in the district. At the same time, the number of special education students sent to out-
of-district schools remains constant at 2% of the total resident enrollment for the past three years.

The annual Application for State School Aid details all resident students, those on the roll and
sent out of district on October 15. The Fall Survey Enrollment Report details a breakdown of in-
district students by demographic categories. The total 6,402.5 shown on the Fall Report is 11.5
less than the total of 6,415 reported on the roll on the ASSA Report because 23 shared-time
students are counted as 0.5 and one student reported on the ASSA attends a charter school.
Copies of the report summaries submitted to the state in October are provided as Attachments A

and B.
Enrollment data has been provided to Sara Weissman, a professional demographer, to update

district level and building level enrollment projections for future planning. The demographer
will also complete a migration analysis to identify trends.

Low-income (at-risk) Students.

The number of students eligible for free or reduced-price lunches is also an important element of
budget development. The concentration of free eligible students is used by NJDOE to determine
whether the district qualifies for additional state aid. The number of low-income students is also
used to determine qualification for federal Title I funding and the requirement to provide a
breakfast program. The number of eligible students in 2009 (1,223) is an increase of 12% from
2008 and represents 19% of the total student population. The number of eligible students has
remained about 16%-19% of the student population for the past several years. A report that
presents the trends in the numbers of eligible students by school, by category as a percentage of
enrollments and the percent of change from the previous years is provided as Attachment C.

Transported Students.

The cost of transporting resident students within the district and to out-of-district schools is a
major expenditure in the school budget. The number of students transported as of October 15 is
reported to NJDOE in the annual District Report of Transported Resident Students (DRTRS).
The New Jersey Department of Education considers the number of transported students in the
state aid formula and per pupil cost analyses used for comparative purposes among districts. An
efficiency analysis is also performed by NJIDOE to determine that buses are fully loaded. The
state standard for efficiency is 120%. The district’s rating in 2008-09 was 0.908 due to the fact
that bus seats filled with courtesy students are considered empty. The efficiency rating is
expected to improve in 2009-10 due to changes in the bell schedules at two elementary schools
allowing the use of single buses to run two routes (tiering) and increase the load factor

(efficiency).

The district transports 2,021 students to and from school each day. Of the students transported,
944 are regular students transported to district schools, (519 of the 912 are transported as a
courtesy due to policies regarding the Marshall-Jefferson school pairing, Seth Boyden
Demonstration school and hazardous walking routes), 757 are transported to non-public schools
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(or paid aid in lieu of transportation) and 260.5 are special needs students transported to district
and out of district schools. A copy of the DRTRS summary is provided as Attachment D.

Salaries and Benefits.

Salaries and benefits comprise the largest expenditure of the school budget. As of October 15,
the district employed 791.62 full-time equivalent certificated and non-certificated staff members
including 735.62 members of South Orange and Maplewood Education Association (SOMEA),
30 members of Administrators, Supervisors and Coordinators Association (ASCA) and 26
central office staff (including 9 confidential secretaries). The Board of Education agreement
with SOMEA expired on June 30, 2009. Negotiations are currently underway for a succeeding
contract. A three-year contract for the period 2007-2010 was negotiated with ASCA in 2007. It
provided a 12.75% increase over three years with annual increases of 4.5% in 2007-08, 4.25% in

2008-09 and 4.0% in 2009-2010.
Benefits for all groups include group insurance, social security, unemployment compensation,

workmen’s compensation, health benefits, tuition reimbursement, and retiree unused sick-day
reimbursement. The total benefit package is estimated to be approximately 22% of salaries.

School Facilities.

The aging school facilities require major investments of resources. Funds are budgeted in three
categories. Custodial services and routine maintenance are funded in the operating budget and
capital improvements are funded primarily by bond proceeds. The NJDOE has established a
minimum requirement that 0.2% of building replacement value must be budgeted annually for
routine maintenance. For the past few years, the district has established a minimum budget of
1% of building value each year due to the age and condition of the buildings. A copy of the
Annual Maintenance Budget Amount Worksheet and Comprehensive Maintenance Plan are
provided as Attachment E. The Long Rang Facilities Plan provides for capital projects
according to a schedule that attempts to maintain a level debt service.

The 2008 Comprehensive Annual Financial Report (audit) and Management Discussion
and Analysis (MD&A).

This document presents historical financial information prepared by an independent auditing
firm. The document will be distributed to the Board of Education and Board of School Estimate
members separately. Mr. Heard from the auditing firm of Noke and Heard will be available to
present the audit at the November 16 Board meeting to answer questions from members of the
Board. The unaudited portion of the CAFR includes a Management Discussion and Analysis
and statistical section which provide historical data that may be valuable to budget development.
A Synopsis of Audit is also provided as Attachment F and will be available on-line at

www.somsd.k12.ni.us.

General Fund Free Balance Status.

The amount of general fund free balance is important to determine if surplus funds are available
to supplement revenues and reduce taxes. It is also used to identify the amount available for
dealing with contingencies. The Board of Education has established a policy that it is prudent to
maintain a minimum amount equal to 3% of budgeted appropriations for unforeseen
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circumstances. The NJDOE requires that amounts exceeding 2% are surplus and must be
appropriated in the subsequent school budget.

A report of changes in general fund free balance from 1993-94 to 2008-09 is provided as
Attachment G. It shows that the net unreserved general fund balance on June 30, 2009 was
$284,974. This is an amount equal to 0.3% of 2008-09 expenditures and below board policy.
The amount of unreserved funds dropped below Board policy due to the NJDOE requirement
that amounts in excess of 2% must be reserved as surplus. An amount of $3,065,389 has been
legally reserved to appropriate toward the 2010-11 revenues. The amount is less than 2%
because the NJDOE includes the final state aid payment in the calculation of surplus even
though receipt was deferred until after June 30 and therefore is not reflected in the fund balance
on June 30, 2009. An additional amount may be required to bring the fund balance to 2% of
budgeted expenditures for 2009-10 at the time the budget is submitted.

Budget Calendar and Priorities
The reports provided in this document represent the key information needed to build the 2010-11

school budget. The district goals, adopted by the Board of Education in September provide the
priorities for budget development and allocation of scarce resources. Additional data will be
collected and compiled as needed to perform various analyses and complete reports to aid in the
overall budget development process. They will be provided to the Board of Education and
Board of School Estimate as part of those reports. The reports will also be available on-line at
www.somsd.k12.nj.us. The District Goals adopted by the Board of Education are provided as

Attachment H.

The administration is scheduled to present a preliminary 2008-09 school budget to the Board of
Education at its public meeting on Wednesday, January 20. The NJDOE has not yet provided
the schedule for budget submission. It is anticipated that the Board of Education will approve a
2009-10 school budget for advertising by February 22. The Board of Education will then submit
the approved budget to the Board of School Estimate to raise the taxes necessary to fund the
budget tentatively scheduled for March 31, 2010. A copy of the 2010-11 budget calendar is

provided as Attachment 1.

Please contact me if you have any questions about the data provided.




§72€579

JUBWTTOIUY JUSPTSSY TBIOL 6002-5T-0T

sjuepnis yog Aeq Teuotboy
0°287°1 G°2€67°9 0°6TT 0°¢ 0" %¢ €C 07269 Te301
Tpuonas-isod I i-200p Ajuno)
Tenbayg-oop Ajunon
G 1EC 07606 07611 0°1 0°¢¢ 81 070GL Te3030ng
dssd 03 jusg
G'69 0°L0¢€ 0°LY 0°1 0°F1 81 0°81¢ Tooyos ubtH - px dg
0°8L 07¢ce 0°Le 0°9 0°681 ToOUos STPPTH - pH ds
0°98 0°08¢ 0 6¢ 0°¢T 0°€ve Azejuswetry - py ds
57066 G'€29'S 0°1 0°¢ ) 0°2%9°'g Te303qns
(S3TPR1D p1-1) UbTH 3ITnPY
(s3TPeID +G1) YBTH ITNPY
37ENPRIN-1504
§°09 G'6LE 0" 1T £ 0°6LE ¢T ®pel1d
0 ¢L G 08¢ 0°¢ T 0°8LE 1T ®speisy
0 L 0" LOY 0" L0V 01 @pein
0811 G 19¢% T 0°19% 6 @pern
0759 0°GLE 0°GLE g ®8pein
018 0°82F 0°82F L ®pein
0°GL 0" LTy 0" LTV 9 °9peIn
0799 0°88¢ 0"88¢ S °pein
0" 7L 0'6¥¥ VYA 7 ®pRIH
0°¥L 0°6GP 0 667 £ °peIn
0" %9 0°9Ly 0°9LY ¢ 9prIH
0° 1L 0°619 0°6198 T =@peId
0°69 0°88% 0887 usjaebrsputy Aeq TTnd
uejxebrspury Aeq jTRH
XXX KX 0722 SIX § Tooyosaig Aeq TTnd
SIX ¥ Tooyossig Aeq Jt1ey
SIX £ Tooyoseaad Aeq TInd
SIL ¢ Toounsaid Aeq JTeH
SINIAISHY SILNIANLS  "SIO HDS ATIVHS 1104 JIIVYHS TINd (dIYHS TT0d AdODULYD
JWODNI MOT INHAISHY AIVATMd o mmmmmmm e INANTTIOUNA
AIATEDHY LNAS TI0d NO SINAANLS
COOMATAYW-TONYIO HINOS - XdSSd
T obeg Azeunmg - pTy TOOYDS 83015 103 uoTIeoTTddy 1107Z-0707
600Z/11/11 uoTiesnpy jo jusuiredsq siels Assisp mey 9€:21:91
YV INIRHOVILY

*rxxxxxsxy POIOVIBL 2JI9M SIOIIY ON PUBR uny aIsm SITPE wxwxyxrxxx 62eZ0



grvec’y TYI10L

07 SAUSPNIS JUSPTSSY-UON
G TLE'R dMI QOOMATAYN
0°7917°2 AOYTTIA TONYHO HINOS

INAWTTOINE ALITYATIDINAW/IDTAISTIA INANIIISNOD

NMOAMYHYE INIWTTOUNT QHAIVATTOSNOD/TYNOIONY

0°0 BID-180d 3 3INPY - 1709 UQ J47
0% q81d - 17109 U0 447
00 20TOYD - TTOY UQ 44T
00 T93IeYD - TTO¥ UQ duT
0°zL TeTnbey - TT0¥ UQ 44T
TYI0L RHODAIYD
TTO¥M UQ awt

0°72¢ 0°T¢¢ G EP8 ¢ €889 TYIOL
0°LTE 0°92¢ G- 7¢8 0°898 1104 uo
0°0 070 0°0 00 Md I8PTAOIJ 03 udg
070 0°0 0°0 0°0 Md 3Je3g pesyg 03 juag
0°¢ 0°¢ 0°2 0% SYEHIO 03 Juesg
0°0 070 0°0 070 (s$so> 031 jusg
070 070 0°0 0t 8a¥ 01 jueg
0°¢ 0°2 0°6 011 STUBSTQ YOS ATIJ JUBS
LT-S 49V # INIWITOUNT LT-G 9V ¢ INIWTTIOUNT XI09AIYD

younr UwOSme EOGBA 09I 4

FHOONI MOT
AOOMATAYHN-IONYHO HINOS - X4SSH
7 abegq Arewums - prTe Tooyss e3els 104 uotTeoTTddyY 1107-010Z
6002/1T/11

uotTleonpy jo jusunIeds( s3els Assisp mey

9¢€:¢1:91
r¥xxeyyxyx PDOIOBUBL DISGM SI0IIY ON PUE UMY dI8M S1TPY XAXRAE L X AL

G2¢0



DistrictReport https://homeroom]1 .state.nj.us/Scripts/nd_ISAPI 50.dIlI/FS/MainMenu

ATTACEMENT B

Fall Survey System Report 2009 - 2010

District Report

County :ESSEX District :SOUTH ORANGE-MAPLEWOOD

Haw Ntv Haw Ntv 2/More 2/More
White M White F Black M Blkack F 5 AmNwwM  AmNwF  AsPacM  AsPacF
Grade . ) g . Hipan M  Hispan F " ) y . Pac 51 M Pac bl F Races M Races F Total
(Non Hisp) (Non Hisp) (Non Hip) (Non Hisp) {Non Hisp) (Non Hisp) (Non Hisp) (Non Hip) (Non Hisp) (Non Hip) (Non Hisp) (Non Hip)

Fullk-Day Pre-Kind. 8.0 1.0 1.0 6.0 2.0 1.0 1.0 0.0 0.0 1.0 0.0 0.0 0.0 1.0 32.0

Hai-Day 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Dy 1360 1520 750 490 40 80 00 00 50 160 00 00 350 250 5050
MeROw 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
— 1650 1490 840 740 120 190 20 00 90 180 1.0 00 160 90 5580
Crede2 1520 171.0 800 73.0 110 60 1.0 00 120 70 00 00 50 40 5220
rade s 1450 1390 770 920 150 80 00 00 110 140 00 00 00 30 5040
— 139.0 1280 780 980 110 170 00 1.0 60 130 00 00 20 20 4950
Grode s 1160 940 960 850 110 60 1.0 10 60 120 00 00 20 20 4320
Groc 6 1000 1150 1100 1160 100 60 00 00 70 130 00 10 10 30 4820
race 7 1100 970 1190 1160 110 130 20 30 60 60 10 10 1.0 00 4860
Grad s 990 770 1020 1090 90 80 1.0 00 60 120 00 00 20 1.0 4260
. 850 950 1575 1450 160 160 00 00 120 40 1.0 00 30 10 5355
rac 10 885 960 1165 1125 90 100 0.0 00 7.0 90 00 00 40 00 4525
— 810 780 123.0 1070 80 175 10 00 80 40 10 00 1.0 20 4315
trade 2 970 815 1100 975 125 90 00 00 70 55 00 00 00 00 4200
oM 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Cognihe- 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Eaa%"":w 10 20 170 50 20 10 00 00 00 10 00 00 00 10 300
Bhwors 10 00 40 00 20 00 00 00 00 00 00 00 00 00 7.0

Multiple Discibilities 2,0} 2.0 18.0 11.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 34.0
Learn andjor 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Lang Dk, - Severe

Audpory 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00

Impairments
Visual mpairments (.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Autism 1.0 0.0 3.0 1.0 1.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0

Cognitie-severe (.0 0.0 0.0 0.0 00 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ful-Day Preschool 180 3.0 120 40 20 00 0.0 0.0 3.0 0.0 0.0 0.0 2.0 0.0 44.0

Dis.

HafDy 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
Total 1544.5 1480.5 1393.0 1301.0 1485 1465 90 50 1050 1355 40 20 740 540  6402.5

This line is for vocational schools only!

HowNtv  HawNtv  2/More 2/More

White F Black M Black F AmNtvM  AmNWWF  AsPacM  AsPacF
PacMF  RacesM  RuwesF  Jotal

White M N .
Hispan M Hispan F (Non Hisp} (Non Hisp) (Non Hip) (NonHip) PacklM

Grade (Non Hip) (Non Hip) (Non Hsp)  (Non Hisp)

[of2 10/30/2009 3:00 PM




ATTACHMENT C

STUDENTS ELIGIBLE FOR FREE OR REDUCED MEALS

Number of eligible students by scheol, by category as a percentage of enrollment and the percent change from the previous year.

October 13, 2005

October 15, 2006

October 15, 2007

October 15, 2008

October 15, 2009

# % of Enr % Chg

#  %ofEnr % Chg

School # % of Enr % Chg # % of Enr % Chg # % of Enr % Chg
COLUMBIA
Enrollment 2,008 100% -1%| 1,939 100% -3%4) 1,871 100% -4%; 1,856 100% -1%] 1,866 100% 1%
Free 269 13% 7% 249 13% -7% 277 15% 11% 277 15% 0% 322 17% 16%
Reduced 106 5% 5% 92 5%  -13% 107 6% 16% 109 6% 2% 102 5% 6%
Total 375 19% 2% 341 18% -9% 384 21% 13% 386 21% 1% 424 23% 10%
MMS
Enrollment 703 100% 2% 696 100% -1% 704 100% 1% 707  100% 0% 735 100% 4%
Free 89 13% -4% 108 16% 21% 113 16% 5% 102 14% -10% 116 16% 14%
Reduced 56 8% 0% 47 7% -16% 47 7% 0% 55 8% 17% 54 7% 2%
Total 145 21% -3% 155 22% 7% 160 23% 3% 157 22% 2% 170 23% 8%
SOMS
Enrollment 711 100% -5% 675 100% -5% 641 100% -5% 660  100% 3% 674 100% 2%
Free 93 13% 4% 82 12% -12% 86 13% 5% 83 13% 3% 88 13% 6%
Reduced 34 5% 13% 26 4%  -24% 32 5% 23% 34 5% 6% 40 6% 18%
Total 127 18% 0% 108 16% -15% 118 18% 9% 117 18% -1% 128 19% 9%
MARSHALL
Enrollment 422 100% 10% 433 100% 3% 446 100% 3% 443 100% -1% 450  100% 2%
Free 19 5% 0% 17 4% -11% 23 5% 35% 23 5% 0% 34 8% 48%
Reduced 1% 50% 7 2% 17% 2% 14% 4 1%  -50% 15 3%  275%
Total 25 6% 9% 24 6% -4% 31 7% 29% 27 6% -13% 49 11% 81%
JEFFERSON '
Enrollment 351 100% 9% 367 100% 5% 379 100% 3% 418  100% 10% 433 100% 4%
Free 32 9% -9% 29 8% -9% 24 6% -17% 36 9% 50% 47 11% 31%
Reduced 6 2% -45% 9 2% 50% 12 3% 33% 13 3% 8% 17 4% 31%
Total 38 11% -17% 38 10% 0% 36 9% -5% 49 12% 36% 64 15% 31%
CLINTON
Enrollment 467 100% 1% 461 100% -1% 462 100% 0% 453 100% 2% 483  100% 7%
Free 94 20% -1% 86 19% -9% 91 20% 6% 83 18% -9% 84 17% 1%
Reduced 24 5% -23% 23 5% -4% 29 6% 26% 35 8% 21% 38 8% 9%
Total ~ 118 23% -6% 109 24% -8% 120 26% 10% 118 26% 2% 122 25% 3%
SETH BOYDEN
Enrollment 500 100% 3% 430 100% -14% 430 100% 0% 482  100% 12% 525  100% 9%
Free 93 19% 31% 84 20% -10% 81 19% -4% 105 22% 30% 122 23% 16%
Reduced 39 8% -24% 29 7% 26% 32 7% 10% 31 6% -3% 41 8% 32%
Total 132 26% 8% 113 26% -14% 113 26% 0% 136 28% 20% 163 31% 20%
SOUTH MOUNTAIN
Enrollment 513 100% 0% 549 100% 7% 589 100% 7% 578  100% 2% 628 100% 9%
Free 25 5% -7% 25 5% 0% 24 4% -4% 21 4%  -13% 25 4% 19%
Reduced 1% -50% 10 2% 43% 6 1%  -40% 13 2%  117% 11 2%  -15%
Total 32 6% -22% 35 6% 9% 30 5%  -14% 34 6% 13% 36 6% 6%
TUSCAN
Enroliment 546 100% -6% 550 100% 1% 575 100% 5% 591 100% 3% 620  100% 5%
Free 37 7% -21% 49 9% 32% 31 5%  -37% 49 8% 58% 54 9% 10%
Reduced 30 5% 7% 16 3% -47% 27 5% 69% 23 4%  -15% 13 2%  -43%
Total 67 12% -11% 63 12% -3% 58 10% -11% 72 12% 24% 67 11% 7%
DISTRICT
Enroliment 6,221 100% -1%{ 6,100 100% 2% 6,097 100% 0%| 6,188 100% 1%] 6,414 100% 4%
Free 751 12% 2% 729 12% -3% 750 12% 3% 779 13% 4% 892 14% 13%
Reduced 308 5% -10% 259 4% -16% 300 5% 16% 317 5% 6% 331 5% 4%
Total 1,059 17% 2% 988 16% -7%| 1,050 17% 6% 1,096 18% 4% 1,223 19% 12%

Source: District Records: State Fall Reports

Nov-09




ATTACHMENT D

New Jersey Department of Education Page 1
DRTRS Summary Report
19:51:05 School Year 2009-2010 11/02/2008
COUNTY 13 - ESSEX
DISTRICT: 4900 - SOUTH ORANGE-MAPLEWOOD
B -~ Eligible REGULAR and In-District Special Education Students

without Special Transportation Needs

1 - Students - Grade PK ...ttt 0.0
2 - Public School Students Excl. Voc. Students... 425.0
3 ~ Vocational School Students ................ 13.0
4 - Charter School Students  ........... . .0 ... ... 0.0
5 - CSPP Charter School Students  .............. 0.0
6 - Transported Non-Public School Students e 266.0
7 - AIL Non-Public School Students  ............ 491.0
8 - Special Education Public School Students ... 46.5
9 - Special Education Charter School Students 0.0
10 - Private School for the Handicapped Students 0.0
11 - Total Students ... ...ttt ittt i 1241.5
12 = Total Mileadge @ ...t it it iin e 8045.2
13 - Average Home to School Mileage ............. 6.5
14 - Total Mileage Excluding Grade PK ........... 8045.2
15 - Average Home to School Mileage Excluding Grade PK 6.5

B - Eligible SPECIAL EDUCATION STUDENTS with Special Transportation
Needs and Out-of-District Special Education Students without

Special Transportation Needs

10

11
12
13

Public School Students with

Special Transportation Needs ........... 121.0
Charter School Students with

Special Transportation Needs ........... 0.0
Private School for the Handicapped Students

with Special Transportation Needs ...... 66.0
Total Special Education Students

with Special Transportation Needs ...... 187.0
Total Mileage for Special Education Students

with Special Transportation Needs ...... 1628.8
Out-of-District Public School Students without

Special Transportation Needs ........... 24,5
Out-of-District Charter School Students without

Special Transportation Needs ........... 0.0
Out-of-District Private Sch for the Handicapped

Students without Special Transp. Needs .. 49.0
Total Out-of-District Special Education Students

without Special Transportation Needs ... 73.5
Total Mileage for Out-of-District Special Ed.

Students without Special Transp. Needs .. 1136.4
Total Special Education Students  .......... 260.5
Total Special Education Mileage  ........... 2765.2

10.6

Average Home to School Mileage — ...........
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New Jersey Department of Education
DRTRS Summary Report
:05 School Year 2008-2010

: 13 - ESSEX
CT: 4900 - SOUTH ORANGE-MAPLEWOOD

Total Elementary School Students  ..........

465.

P 2

43}
e}
3]

1170272009

635.

Total Elementary School Student Mileage
Total Secondary School Students  ...........

54.

Total Secondary School Student Mileage

102.

519,

Total Courtesy Students  ........venenenn...
Total Courtesy Student Mileage  ............

737.

LR O Oolw o

Average Home to School Mileage  ............

D - Nonpublic School Students over 20 Miles

Ol W DN =
I

Name

Does

Does

Does

pursuant to

Transported Nonpublic Sch. Students 20.1-30 Miles
Transported Nonpublic Sch. Students > 30 Miles

ATL Nonpublic School Students 20.1-30 Miles
AIL Nonpublic School Student - > 30 Miles

Total Mileage ...ttt it e o

of routing vendor or "NONE" for none: VERSATRANS

your district have a subscription busing program for
resident students? (Y/N): N

your district have a subscription busing program for
nonresident students? (Y/N): N

iololololo

your district provide Non-Mandated transportation to resident
students who would be required to walk to and from school along
a route designated as a hazardous route by the school district

NJSA 18A:39-1.5 if transportation were not provided? (Y/N) Y




ATTACHMENT E

County

District Name
District Number
Filing Date

Form M-1
Annual Maintenance
Budget Amount Worksheet
Per N.J.A.C. 6A:26A

Current Area Cost Allowance per SF

14300
Che }*Schneider .
073.762-5600 ext 18(}6

District contact name

District contact phone

District contact e-mail

Min. Required amount for FY

Anticipated Bugget amount for FY 10-11

Prepared by:

District School Business Administrator

B C D ' E F

72,366 |
436,492
5,568,877
287,853
249565
2,134,121
2,665,945
937,459
923,536
814,252
1,247,438
683,200
310,476
1,115,249
22,472

943,228 | $
4,002,427 | $
48,792,887 | $
4,592,731 | §
616,902 | $
20,732,140 | $
22,467,016 | $
9,019,153 | §
10,194,899 | §$
7,621,471 | $
3

$

3

$

3

3

$

5

11,456,588
8,067,202
2,849,990
9,614,605

451,308

17,469,300

M%{ﬂ%%%%%%%ﬁﬂm%%%{ﬁ%%

161,422,547

{ $ 1,949,350
[ 6456902

Max. Maintenance Reserve Amount (4% of column D)
Current Dlstrlct Maintenance Reserve Amount

Date |

Print Kara M; anete :
M-12008-10, M-1 form 1 of 1 11/13/2009 PD
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ATTACHMENT F

BOARD OF EDUCATION

SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD

COUNTY OF ESSEX

SYNOPSIS OF AUDIT

FOR THE FISCAL YEAR ENDED

JUNE 30, 2009
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BOARD OF EDUCATION EXHIBIT K-6(1)
SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR FISCAL YEAR ENDED JUNE 30, 2009

Section I - Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unqualified

Internal control over financial reporting:

1) Material weakness(es) identified? Yes X No

2) Reportable condition(s) identified
that are not considered to be

material weaknesses? X Yes None reported

Noncompliance material to general-purpose
financial statements noted? Yes X No

Federal Awards

Internal Control over major programs:

1) Material weakness (es) identified? Yes X No

2) Reportable condition(s) identified
that are not considered to be material

weaknesses? Yes X None reported
Type of auditor’s report issued on
compliance for major programs: Unqualified
Any audit findings disclosed that are
required to be reported in accordance
with Section .510(a) of Circular A-1337? Yes X No
Identification of major programs:
CFDA Number (s) Name of Federal Program or Cluster
84.010 NCLB - Title I
Dollar threshold used to distinguish
between type A and type B programs: $500,000

Auditee qualified as low-risk auditee? X Yes No




BOARD OF EDUCATION EXHIBIT K-6(2)
SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR FISCAL YEAR ENDED JUNE 30, 2009

Section I - Summary of Auditor’s Results (Cont’d.)

State Awards

Dollar threshold used to distinguish
between type A and type B programs: $300,000

Auditee qualified as low-risk auditee? X Yes No

Type of auditor’s report issued
on compliance for major programs: Unqualified

Internal Control over major programs:

1) Material weakness{es) identified? Yes X No

2) Reportable condition(s) identified
that are not considered to be
material weaknesses? X Yes None reported

Any audit findings disclosed that are required
to be reported in accordance with NJOMB
Circular Letter 04-04 Yes X No

Identification of major programs:

GMIS Number (s) Name of State Program
495-034-5120-014 Categorical Transportation Aid
495-034-5120-011 Special Education Aid
495-034-5120-084 Security Aid

495-034-5120-078 Equalization Aid
495-034-5120-051 Reimbursement TPAF Soc. Sec.
495-034-5095-034 Extraordinary Aid

495-034-5120-050 On Behalf TPAF Pension




BOARD OF EDUCATION EXHIBIT K-6(3)
SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR FISCAL YEAR ENDED JUNE 30, 2009
(Continued)

SECTION II - FINANCIAL STATEMENT FINDINGS

NONE

SECTION III - FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE FINDINGS

FEDERAL AWARDS AND STATE AWARDS

FINDING 05-01
TITLE I AND CHAPTER 182 AND 193:

Invoices received from various consultants for services rendered, did not

have adequate documentation to support billings.

RECOMMENDATION

All invoices presented for payment should include complete supporting

documentation.

FINDING 09-02
VARIOUS FEDERAL PROGRAMS:

It was noted that requests for reimbursement of expenditures made for Federal
programs were not always filed on a timely basis.

RECOMMENDATION

In order to improve the cash flow, reimbursement requests should be made as
soon as possible at month end.




BOARD OF EDUCATION EXHIBIT K-7
SCHOOL DISTRICT OF SOUTH ORANGE AND MAPLEWOOD

SCHEDULE OF PRIOR YEAR FINDINGS
JUNE 30, 2008

FINDING 08-01

TREASURER OF SCHOOL MONIES:

The Treasurer of School Monies bond was less than the $393,000 required
by N.J.A.C. 6A:23-2.5.

NO EXCEPTION NOTED.

FINDING 08-02

PERKINS GRANT:

The final report for the year ended 2007 was not filed on a timely
basis.

NO EXCEPTION NOTED.

FINDING 08-03

PERKINS GRANT:

Unexpended Funds for the year 2006-07 in the amount of $3,959.14 were
not returned to the State of New Jersey.

NO EXCEPTION NOTED.
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ATTACHMENT H

The School District of Revised and Adopted August 17, 2009
SOUTH ORANGE

I [§/MAPLEWOOD

525 Academy Street o Maplewood, NJ 07040

QOur Mission

The South Orange-Maplewood School District prepares each student to be a productive member
of society by offering a quality, comprehensive education within a diverse learning community
that values academic excellence and has the expectation that all students at all grade levels
achieve proficiency in the New Jersey Core Curriculum Content Standards.

As a productive member of society, a student of South Orange-Maplewood will be:

e responsible, caring, collaborative and ethical.

» a critical thinker and problem solver.

» an effective communicator, both orally and in writing.

* a lifelong learner.

Core Values

» We value equity and excellence in achieving our mission.

» We value effective communication and active collaboration.

» We value investments in early childhood as the foundation of good education.

» We value the renewal of our secondary schools as vibrant and rigorous learning environments.

Preamble

These district goals establish the ends by which the district’s success in fulfilling its mission of
educating students shall be measured from 2007 - 2011. Each of these goals, and the underlying
objectives, is important and relates to the others. No objective shall be considered met if its
achievement comes through the erosion of another objective’s baselines.

These goals also comprise essential steps on the path to meeting the aim of the federal No Child
Left Behind law to achieve 100% student proficiency in core subject areas by 2014, as measured
by standardized assessments. The board hereby embraces that aim.

These goals—specifically their achievement or lack thereof—shall form the primary basis for
evaluation of the superintendent by the board. Each is rooted in the strategic imperatives
identified in Vision 2010. Rigor, Relationships & Resources, the strategic plan that was adopted
by the board in October 2005. The board presents this document as the primary statement of
priorities that shall govern the initiatives, budget allocations and collective-bargaining objectives
of the district in 2007-08 as it looks ahead to 2010-11. Each year the board will review and
amend these goals by resolution, including resetting and adding milestones.




Lastly, the board wishes to emphasize that the schools of South Orange-Maplewood seek to
educate the complete student, utilizing a broad and diverse curriculum that includes art, music,
languages, technology, physical education and other subjects that may not be mentioned as
priorities for improvement in the goals that follow. Although continuing improvement in the
quality of language-arts and math instruction is an essential priority (as indicated in Goal One), it
is not the board’s intent that such improvement occur through a de-emphasis of the arts and

sclences.

Roles

The board has a responsibility to ensure that the district goals reflect community values, to
establish the necessary policies to achieve the goals, and to communicate with the community

about the goals and progress toward them.

The superintendent is responsible for progress toward the goals, through the management of all
staff to achieve clearly stated milestones. The board shall evaluate his performance by assessing

success against the milestones on an annual basis.

Definitions

Each of the four district goals has five components.

Goal statement — Articulation of the fundamental, long-term aspirations for the schools of South
Orange-Maplewood.

Objectives — Specific targets for each goal area. All objectives are four-year targets.

Indicators — Criteria used to evaluate progress toward the goals. They consist of types of
information, both quantitative and qualitative, that can reasonably be used to evaluate progress.

Baselines — Articulation of the current status for each indicator for which information is
currently available as of the end of the 2006-07 school year. For many indicators data does not
yet exist and a mechanism for collecting and reporting good information needs to be developed

before a baseline can be defined.

Milestones — Milestones are one-year targets and will serve as the primary basis for measuring
the district’s progress and the primary means among several for evaluating the superintendent’s
performance.




The South Orange-Maplewood Public Schools will promote the intellectual, social, emotional

Goal One: Student Learning

and physical growth of all students.

Objective A: On both an aggregated and disaggregated basis, the student body in South Orange-
Maplewood will demonstrate academic achievement and breadth equal to or better than peer

districts as grouped socioeconomically by the state (District Factor Group “I7).

Indicator 1: Student performance comparisons to the DFG-I on both aggregated and
disaggregated scores [comparing like to like] district-wide and school-by-school on state

assessments in language arts, math and science for each grade tested.

Milestones:

Baseline 2007-2008 2008-2009 | 2009-2010 | 2010-2011

2006-07 NJ ASK, NJ | 15% closer to 20-35% closer | 35-65% closer | 65-100% closer

ASK 8§ (formerly DFG* on: to DFG on: to DFG on: to DFG on:

GEPA) & HSPA ¢ advanced e advanced |e advanced |e advanced

scores proficient proficient proficient proficient
e proficient o proficient |e proficient | proficient

(P+AP)

Note: For South Mountain, Jefferson, and Tuscan, the 2009-10 milestone is to achieve a
5-point advantage vs. the DFG for proficiency and advanced proficiency. The 2010-11
milestone is to demonstrate achievement at a level 10 points higher than the DFG (or
100% proficiency in some cases)..

Objective B: Elimination of variations in achievement among student groups correlated with
race, socioeconomic status, gender and special needs.

Indicator 1: Disaggregated by race, economic status, gender and special needs, district-
wide and school-by-school, in: 1) student performance on state assessments in language
arts, math and science; 2) AP scores; 3) course-taking by level; 4) graduation rates; and
5) college matriculation.

Milestones:

2009-2010 2010-2011

20% of the gap closed on: An additional 25% of the gap closed on:
advanced proficient advanced proficient

proficient proficient

AP scores AP scores

Additional 20% decreases in the gaps of
numbers of students in higher level classes by
course, grade, and subject; additional 20%
decreases in gaps for graduation and college
matriculation rates.

10% decreases in the gaps of numbers of students in
higher level classes by course, grade, and subject;
20% decreases in gaps for graduation and college
matriculation rates.

Objective C: Rigorous curricula and assessments and the creation of expanded learning
opportunities to enable the district to meet its goals.

Indicator 1: A consistently implemented and thoroughly articulated K-12 standards-
based core curriculum reflecting world class standards and 21 century skills.
Milestones




Core Area 2007-2008 2008-2009 2009-2010 2010-2011

English Language Arts Assess Develop K-8 Implement K-8; Assess K-8;
Develop 9-12 Implement 9-12

Mathematics Monitor Monitor Assess Revise

Science Implement Monitor Assess Revise

Social Studies Revise Implement Monitor Assess

World Languages/ESL Implement Monitor Assess Revise

PE/Health Revise Implement Monitor Assess

Fine Arts Implement Monitor Assess Revise

Media/Educational Monitor Assess Revise Implement

Technology

Indicator 2: Implementation of common district assessments in core content areas.
2009-10 Milestones.

e Implementation of DRA2 in grades K-2.

e District formative assessments in core subjects in grades 3-5.

e Common assessments for midterms and finals in core subjects in grades 6-10.

Indicator 3: Number of classified students taught in an inclusion setting.

2009-10 Milestone:
e Increase in the percentage of classified students taught in an inclusion setting.

Indicator 4: Academic intervention and acceleration for struggling and/or disengaged
students.
2009-10 Milestones:

e Meeting of AYP in all schools for all subgroups.

e 10% decrease of students who failed academic courses.

Objective D: School environments that support the social and emotional development of all
students.

Indicator 1: Ongoing reinforcement of exemplary student conduct in all schools.
2009-10 Milestone:
e Development and implementation of annual plans at each school for
increasing the visibility and numbers of student awards, notices and incentives
rewarding exemplary conduct.

Objective E: Secondary schools that leverage proven reforms, pioneer instructional
technologies, create greater opportunities for individualized instruction and student development,
and foster more collaboration and cross-learning amongst student subgroups.

Indicator 1: Greater use of new methods and programs for stimulating excellence and
equity amongst all student cohorts in the middle and high schools.
2009-10 Milestones:

e Stewardship of the newly formed “Excellence and Equity Task Force” in its
effort to generate non-binding recommendations to the superintendent for
making the secondary schools more supportive of the campaign to narrow and
eliminate achievement gaps.

e Development and implementation of a CHS Action Plan for piloting new
strategies for supporting and advancing struggling learners.
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Goal Two: Professional Staff

The staff of the South Orange-Maplewood Public Schools will be world-class, with a deep
knowledge and understanding of the subjects they teach, and the ability to achieve the
educational outcomes the district seeks to achieve.

Objective A: A performance evaluation and compensation system driven by objective measures
that are tied to student learning and school/district goals.

Indicator 1: Valid, fair, reliable and constructive systems for performance evaluation of
principals, assistant principals, supervisors, teachers (non-tenured and tenured) and
district administrators, driven by multiple measures (student achievement and individual
evaluation) of individual performance as well as contributions to team efforts that are
aligned to school/district goals.
2009-10 Milestone: One hundred percent district-wide implementation of:
e Coaching and evaluations system based on the Danielson framework for all
teachers and staff;
e Coaching and evaluation system based on ISLLC standards for all
administrators; and
e FEvaluation and compensation for all senior leaders based on district goals.

Indicator 2: Opportunities for incentive compensation tied to performance on multiple

measures.
2009-10 Milestone: Implementation of performance-compensation pilot with ASCA

members.

Objective B: Professional development programs to equip district faculty to contribute to
measurable improvements in student achievement.

Indicator 1: Number of national board certified teachers.
2009-10 Milestone: The current cohort of 10 continues to pursue certification and 10

additional staff members initiate the process.

Indicator 2: High-quality professional development to support teachers in improving
instruction and to support administrators in using the new teacher coaching model.
2009-10 Milestones:

e Completion of proposed professional-development exercises throughout 2009-
10 according to proposed schedule.

e Improvements in student performance on state ELA assessments (see Goal
One, Objective A, Indicator 1, Milestones for 2009-10).

e Ninety percent or greater success rate in implementation of Danielson-based
teacher evaluation system, yielding valid, fair, reliable and constructive
evaluations and tenure recommendations, as judged by administration.

e One hundred percent success rate in implementation of improved
administrator evaluation system, yielding valid, fair, reliable and constructive
evaluations and tenure recommendations, as judged by the superintendent.




e Development of baseline data with regard to staff and administrator
attendance at optional professional development activities.

Objective C: Recruitment and hiring of qualified and diverse professional staff.

Indicator 1: Bigger pools of highly qualified and diverse candidates for administrative,
faculty and support positions.
2009-10 Milestones:
e 10% increase in candidates identifying themselves as minorities.
e One hundred percent of hires made according to district practices (includes
use of Danielson framework to assess knowledge of effective practice, a group
interview, and a sample lesson done in a district classroom with students).

Indicator 2: Hiring of highly qualified and diverse candidates.
2009-10 Milestone: Establish tracking system to gauge frequency of hiring “top choice”
candidates. Exceed 75% “top choice” hires for 2009-10.




Goal Three: Communications

The South Orange-Maplewood Public Schools will promote effective communication within the
schools and throughout the greater community.

Objective A: Well-informed internal and external constituencies.

Indicator 1: Disaggregated PTA/HSA, parent, student, staff and community satisfaction
ratings gathered through annual survey(s) on the effectiveness of district communications
and other elements of education in the district, including student conduct.

2009-10 Milestones: Field one or more survey tools to address each of the five
stakeholder groups. Complete analysis of 2009-10 results vs. 2008-09.

Objective B: A system in place for gathering meaningful, actionable feedback from parents,
students and staff regarding the quality of curriculum and instruction in schools.

Indicator 1: Disaggregated parent, student and staff input regarding the quality of
curriculum and instruction gathered through annual survey(s) and/or other mechanisms.
2009-10 Milestone: Development of a strategic plan for collecting more timely, in-depth
instruction- and curriculum-focused feedback from parents, students and staff.

Objective C: Strong partnerships with parents, local businesses and community organizations
built around a shared embrace of the district’s goals of high achievement for every student.

Indicator 1: Greater participation by parents in managing and monitoring their students’
academic performance.

2009-10 Milestones: Establish data gathering to monitor and compare parent attendance
in various engagement opportunities. Achieve improved parent attendance at parent-
teacher conferences, back-to-school nights, and other in-school events..

Indicator 2: Greater proactive faculty participation in engaging parents in managing and
monitoring their students’ academic performance.

2009-10 Milestones: Develop strategic plan for effectively increasing faculty usage of
email and Edline to engage parents on an ongoing basis. Establish a time period for
piloting the plan. Conduct the pilot along with pre/post measurement of outbound email
and Edline use.

Indicator3: Greater participation by voters, local businesses and community
organizations in lobbying for state-level education reforms that will support the district
goals of the South Orange-Maplewood Public Schools.

2009-10 Milestone: Develop a system for collecting email letters from voters and
community institutions and forwarding them in batches to state legislators and

policymakers.




Goal Four: Resource Management

The South Orange—Maplewood Public Schools will manage fiscal and facilities resources
effectively and efficiently.

Objective A: A transparent, efficient budget that aligns with and supports the attainment of
district goals and that reins in spending on budget categories that are rising at a faster rate than

the cost of living.

Indicator 1: Timely approval of the district budget aligned to district goals and

responsive to taxpayer burden.
2009-10 Milestone: Approved 2010-11 budget with a lower year-over-year tax impact

than that achieved for 2009-10.

Indicator 2: Rate of growth in health-insurance costs.
2009-10 Milestone: Double number of employees with dual coverage who opt out of

district coverage.

Indicator 3: Rate of growth in energy consumption.
2009-10 Milestone: Reduce consumption 5% or more at each district location. (Baseline

created in 08-09 of consumption by location.)

Indicator 4: Rate of growth in special education costs.
2009-10 Milestone: Expansion of in-district programs to two more classes of students
that would otherwise be served by out-of-district placements.

Indicator 5: Specific shared services and the value or savings associated with them.
2009-10 Milestone: Generate new savings of $100,000 from shared services or an
increase of 10% on 2008-09 savings generated through shared services, whichever is

greater.

Objective B: Well-maintained and safe facilities that enable focused and effective teaching and
learning, and are repaired and updated in an architecturally sensitive and fiscally responsible
manner.

Indicator 1: Feedback from parents, students, administrators and teachers on quality of

facilities.
2009-10 Milestone: Improved stakeholder satisfaction rates, as measured by surveys on

cleanliness, maintenance, and work-order completion.

Indicator 2: Progress on projects in the Long-Range Facilities Plan
2009-10 Milestone: Complete all long-range facilities projects scheduled for completion

during 2009-10.




Objective C: A technology infrastructure that effectively supports instruction and
administration for the 21*' century.

Indicator 1: Implementation of the district’s five-year technology plan.
2009-10 Milestones:

e Completion of scheduled technology projects and development of support
instruction on time and on or under budget.

e WAN enhancements and fiber optic ring completed for Maplewood schools,
and strategy identified for achieving comparable level of WAN enhancements
in South Orange schools.

e Implementation of fifth-grade model classrooms; all 57 grade teachers trained
in new instructional technology.

e Middle school technology curriculum developed for September 2010
implementation, and lab implementation on track for January 2011.

Indicator 2: Evidence of technology contributing to improved teaching and learning.
2009-10 Milestones:
e -+ Development of monitoring instrument(s) for assessing the contributions
of information technology in improving teaching and learning.

Indicator 3: Evidence of technology delivering curriculum cost-effectiveness gains.
2009-10 Milestone: Achieve real savings in technology or other expenditure areas that
partially offset the cost of investments in technology systems, services and staff.




ATTACHMENT I

REV 10/12/09
2010-11 BUDGET CALENDAR
Tentative (subiject to change)**

Date Activity
Monday, October 19, 2009 BOE meeting:

e Receive 2010-11 Budget Calendar
e Discuss 2010-11 Budget Principles:
o Align budget to district goals
o Align budget to cost centers
o Topics of analysis for discussion

Monday, November 16, 2009 BOE meeting:
e Receive 2008-09 CAFR and MD&A
(audit report)

e Receive baseline data (10/15 reports):
o Enrollment projections (ASSA)
o Free/reduced lunch eligible
o Transportation (DRTRS) report;
o Comprehensive maintenance

plan
December 1, 2009 Maplewood Township meeting:
November 23, 2009 South Orange Village meeting:

e Present audit report, data, calendar
e Invite BSE members to January 20
Budget presentation

Monday, December 21, 2009 BOE meeting:
e Refresher on legal constraints

e Update status of funding formula (if
available)

e Discuss goals alignment and analysis
topics

December 24-January 2 - Holiday Recess

January, 2010 Superintendent’s State of District Address

Wednesday, January 20, 2010 BOE meeting:
Present Superintendent’s 2010-11

Preliminary Budget **
BSE members comment and public input

Monday, February 22, 2010 BOE meeting:
Discuss 2010-11 Preliminary Budget

BOE approve 2010-11 Preliminary Budget
to be sent to Executive County
Superintendent for advertising purposes (if
requesting a Commissioner waiver).




Monday, February 22, 2010

To be determined (if needed)

Monday, March 8, 2010 (if needed)

Tuesday, March 9, 2010
Thursday, March 11, 2010

Monday, March 15, 2010

Wednesday, March 17, 2010

Thursday, March 18, 2010

Wednesday, March 24, 2010

Wednesday, March 31, 2010

Last date to submit Preliminary Budget to
Executive County Superintendent if
requesting a waiver.

BOE Budget Public Workshop:
2010-11 Preliminary Budget

BOE Special meeting:

BOE approve 2010-11 Preliminary Budget
to be sent to Executive County
Superintendent for advertising purposes (if
not requesting a Commissioner waiver).
State aid projected at 2009-10 amount.

Governor’s Budget Address
State Aid Notices

BOE meeting:
BOE adopt final 2010-11 Budget to be
submitted to the BSE

Last date to submit final 2010-11 Budget to
Executive County Superintendent

Proposed Budget advertised in News Record
(notice at least 4 days prior to public
hearing)

BSE & BOE Workshop to establish
understanding of 2010-11 proposed Budget

BSE Public Hearing and action to levy
2010-11 school tax (must occur between
March 29 and April 1).

April 5 -9 Spring Recess

Monday, April 19, 2010

Tuesday, April 20, 2010

Monday, May 3, 2010

BOE meeting:
Adopt 2010-11 Budget and action by BSE

BOE Election

BOE Reorganization

** All dates following the introduction of the preliminary budget are estimates and depend upon NJDOE
guidance and requirements. Historically, issuance of state aid figures and CAP calculations follow the
Governor’s budget address and thus budget submission and approval deadlines may be extended.




