
Reinvesting in our Future:
Structural Deficit Reduction Plan Listen & Learn

December 2024



 
Our Agenda
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December 2024

● Welcome & Norms

● Introductions

● Quick Budget Overview

● Small Table Discussion

● Gallery Walk

● Next Steps
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http://www.youtube.com/watch?v=iYm8tM_BoBI


D65 Budget: Where does the money go?
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Link to interactive chart

*Includes benefits costs.
Foster School is expected to cost $23.1 million in FY25. This includes architect and 
owner's representative fees as well as construction-related costs.

https://docs.google.com/spreadsheets/d/e/2PACX-1vSfldM2iXx09ZcvW1DpFjhE0NwAQL0AJ9vRBz-RiOnn-smnsAJyBQHhHi-hNujCDtm8h54aH93V4HvW/pubchart?oid=1965199260&format=interactive
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Small Table Discussion Process: Questions 1 & 2
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● All opinions are valued.

● Speak one at a time.

● Respect time limits
to cover all questions.

● Practice equity of voice

● Maintain confidentiality
(no names or identifiers)

1 Reflect on questions; stop and jot individually
(3 minutes)

● Collected at the end (optional)

Table discussion to formulate a response
(10 minutes)

● Select a notetaker 
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Repeat steps 1 & 2 for the second question3

Gallery Walk
(15 minutes)

● Use dots to mark statements where you most 
agree
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KEEP IN MIND



As difficult decisions lie ahead to balance the 
budget, what are the top three priorities that 
you believe must be protected?

1)

Stop & Jot Table Discussion

http://www.youtube.com/watch?v=DN5ZcGKwm7U
http://www.youtube.com/watch?v=DcvtwlM1aIE


When thinking about your experience in 
District 65, what programs, services, or shared 
values make you most proud?

2)

Stop & Jot Table Discussion

http://www.youtube.com/watch?v=DN5ZcGKwm7U
http://www.youtube.com/watch?v=DcvtwlM1aIE


Gallery Walk
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http://www.youtube.com/watch?v=1gQJUjgCqrU


QUESTIONS

As difficult decisions lie ahead to balance the budget, what are 
the top three priorities that you believe must be protected?1)

3)
Please share any additional information that should be 
considered as we prioritize budget reductions.

2)
When thinking about your experience in District 65, what 
programs, services, or shared values make you most proud?



Please share any additional information that 
should be considered as we prioritize budget 
reductions.

3)

Whole Group Discussion
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Next Steps: Structural Deficit Reduction Plan

Stakeholder Engagement 
Through December 18, 
2024

Meeting summaries shared
on District 65 website

Analyze stakeholder 
feedback and finetune 
proposed reductions

Through January 9, 2025

Present 3-5 SDRP
Phase 2 Scenarios

January 13, 2025
Board vote on
SDRP Phase 2 reductions

January 27, 2025

Garner stakeholder 
feedback on proposed 
scenarios

January 14 - 23, 2025
Implement reductions

July 1, 2025



Thank You!
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district65.net/sdrp


