
Supportive School Climate Committee Meeting
December 9th, 2024, 4:00-5:30 P.M.

Meeting Location: Oroville Adult Education Room #6
2750 Mitchell Avenue

Person
Presentin

g

Agenda Items Meeting Notes/Minutes Purpose

Mary
Lynch,
Director

of Student
Support
Services

● Pass Out Year-to-Date Data
● Welcome and Introductions by Program

and School Site
“How does your role in OUHSD assist
in building culture and community…”

Mary Lynch started the meeting by having members introduce themselves and share with
the committee how their role impacts climate and culture:

The following people discussed their roles:

● Tracy Gramps-Native American Education Title VI Liaison
● Brad Lund/PHS PBIS Lead
● Boys and Girls Club
● David Devine-Adult Education
● Mariam Otto-Adult Education
● AAFCP, Tiffany McCarter
● Diana Castillo, PBIS Lead at OHS
● Student Representative OHS-Activities and School Climate
● Superintendent Williams discussed the Culture of Success
● Shanna Lee, Principal LPHS
● Kristen Wiedenman , Principal OHS
● Keely Frazier, PBIS Lead LPHS

Building
Community

Superinte
ndent
Williams

● Discussion on Culture of Success in
OUHSD

Superintendent Williams talked about the importance of creating a culture of success in
Oroville. How are we going to create a more successful community….
- Look @ data: see where we are and how to serve our community better
- Work with DOJ to look at disproportionalities
- How can we have students come in and feel happy at school?

Building
Vision

Mary ● Discussion on the “Cycle of Continuous ● Mary showed the various types of intervention in OUHSD Building



Lynch Improvement”
● Interventions and Support in OUHSD

○ Continuous improvement > think of what we are doing at Oroville and
how we can improve: it’s a cycle going over and over to show more
improvement

Capacity

Various
Administra
tors

● Data Discussion: Lynch will identify
disproportionality in the reviewed data and
explain what is being done to address
these areas that need attention.

● Data Activity

● Mary Lynch discussed the Continuous Cycle of Improvement Again and showed a visual
She talked

● Doug discussed the A,B,C’s in schools (Attendance, Behaviors, Credits) and how
they go hand in hand when we look at data

Data
Discussion

Principals
and PBIS
Leads from
the
following
sites:
OHS, LPHS,
and PHS

● Staff Members from school sites share the
growth their sites have made in Student
Support on Campus.

● Celebration of Implementing Attendance
Incentives

● Shanna Lee discussed progress in attendance versus last year asked if she knew why
attendance was improving

○ PBIS teacher roles

● Kristen from OHS discussed Attendance incentives

Communica
tion from
District to
School Site

Boys and
Girls Club

● Review of the “Journey to Graduation
Guide”

● Garner Input from the Committee

● Discussed the possibility of engaging with school personnel to bring in more
students to see what they offer

Building
Vision and
Capacity
with
Community

5:30 Adjournment

● Committee Members
● Sign In Sheet
● Meeting Minutes from November
● Meeting Minutes for December Coming Soon


